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1 .o INTRODUCTION 

1.1 The purpose of this report is to advise the Policy and R 
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Committee of the proposal and funding request submitted by Cumbernauld and Kilsyth Unemployed 
Workers’ Centre to pilot a furniture restoration and recycling project in the Cumbernauld and 
Moodiesburn areas. 

BACKGROUND 

Cumbernauld and Kilsyth Unemployed Workers’ Centre has previously operated an informal 
furniture recycling scheme serving mainly the Cumbernauld and Kilsyth areas. This scheme has 
operated in a very limited capacity however, with the Unemployed Workers Centre receiving details 
of furniture to be donated and then passing this information to clients, who may be elderly, 
unemployed, living on a low income or experiencing other forms of disadvantage. The Unemployed 
Workers’ Centre has not been in a position to uplift and store any furniture donated and clients 
themselves have been required to contact those householders who are donating firniture and make the 
necessary arrangements for collection. Whilst it is recognised that this service, albeit in a limited 
capacity, has provided benefits and practical help for people there are a number of disadvantages:- 

i. The Unemployed Workers’ Centre is limited in its capacity to Coordmate and develop the service 
and target resources to those families or individuals who are most in need; 

ii. Householders, who are keen to donate furniture or equipment are required to retain this until they 
hear from someone who is interested. This may be time consuming and frequently results in 
householders disposing of the furniture during the interim period; 

iii. Individuals are required to make their own arrangements to uplift furniture and the costs incurred 
with this are often prohibitive; and 

iv. Confidentiality and anonymity, which are sensitive and important fhctors to be adhered to in 
furniture recycling and other similar schemes are difficult to safeguard. 

3.0 PROJECT PROPOSALS 

3.1 Cumbernauld and Kilsyth Unemployed Workers’ Centre Management Committee recognise both the 
important benefits of the furniture recycling scheme and also the disadvantages and limitations of the 
scheme in terms of its current operation. Accordmgly the Management Committee is anxious to take 
grater control over the scheme and develop its potential as a furniture restoration and recycling 
project serving the Cumbernauld, Kilsyth, Moodiesburn, Chryston and Stepps areas. 
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3.2 The Management Committee submitted a funding application to the North Lanarkshire Programme 
for Partnershp Regeneration Programme to develop the furniture restoration and recycling project, 
however the bid was considered as a lower priority during the final scoring process and was 
unsuccessful in the face of strong competition and a limited Regeneration Programme budget. 

3.3 The Management Committee has identified that if the furniture restoration and recycling project is to 
be effective and sustainable as a long term initiative then it is important to publicise the service 
widely, research both the potential availability of donated furniture and demand, and make adequate 
arrangements for the storage, collection, and targeted or prioritised distribution of furniture. 

3.4 In order to address these objectives the Management Committee are requesting the sum of f2,500 
form the Chief Executive’s payments to agencies and other bodies budget to develop the hrniture 
recycling project as a three month pilot between January and March 1998. 

3.5 The projected costs to undertake this pilot scheme are calculated at some €4,200 and include the cost 
of van hire, volunteers’ expenses and increased administration costs within the Unemployed 
Workers’ Centre. The Management Committee d submit an Inkrim Community Grants Scheme 
application for the remaining f 1,500 to Cumbernauld Area Committee and it is understood that this 
will be considered at the Area Committee meeting on 9 December 1997. 

3.6 During the furniture recycling pilot period the Management Committee will have the opportunity to 
assess demand for the service, and where appropriate ident@ future sources of funding and devekop 
arrangements for the long term continuation of the service. 

4.0 RECOMMENDATION 

4.1 It is recommended that the Sub-Committee:- 

i. approve the funding request of f2,500 from the Chief Executive’s Department Voluntary 
Organisations’ Grant budget to Cumbernauld and Kilsyth Unemployed Workers Centre to pilot 
the furniture recycling project during January and March 1998; 

ii. request the Unemployed Workers’ Centre to provide a detailed report on the outcomes of the 
pilot scheme at the end of the funding period; and 

iii. otherwise note the contents of this report. 

&& Chief Executive 


