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1.0 Introduction 

1.1 The purpose of this report is to provide the Sub-Corn 

iect: Programme for Partnership - 
Application Uetermmation Process 

Signed as relative to paragraph ............... 13 

1 I - n  

Commitee of ...... 2.6.J,!..,\?,?.z \ -  .............. 

application process and approvals in respect of both the Motherwell North Priority Partnership Area 
and the Regeneration Programme. 

2.0 Motherwell North Priority Partnership Area 

2.1 Application Process 

Members will recall from previous reports that some 94 pro-forma applications were received for 
consideration in respect of Priority Partnership Area funding in late June, 1997. The application 
determination process has now been completed and the final outcome in respect of Priority Partnership 
Area applications is now known. 

Detailed in Appendix One is a description of the full Priority Partnership Application process 
including clear identification of the scoring priorities. 

Successful applicants have now been informed that their projects will be funded and unsuccessful 
applicants will be informed of the outcome in respect of their bids together with the reasons for the 
decision and, where appropriate, suggested alternative sources of funding. 

2.2. Budget 

Outlined in Appendix One is the budget profile for Motherwell North Priority Partnership Area 
detailing all decisions in respect of Priority Partnership Area expenditure and their budget implications 
for 1997/98, 1998/99 and 1999/00. 

The expenditure profile is as detailed below:- 

1997198 1998199 1999100 

Capital 225,000 382,500 

Budget Spend 214,868 7,188 

Balance 10,132 375,3 12 
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1997198 1998199 

Revenue 675,000 1,147,500 

Budget Spend 575,779 1,098.407 

1999100 

710,822 

Balance 99,22 1 49,093 

In relation to the 1997/98 budget, there is currently an identified capital underspend of €10,132 capital 
and €99,22 1 revenue: A number of options have been identified to deal with this underspend and will 
be the subject of a report to the nex? Policy and Resources (Community Development) Sub 
Committee. However 2.3 outlines a proposal which requires approval at this time. 

The 1998/99 budget is indicative only and will not be confirmed until later in this financial year. 
Given the high predominance of revenue based projects being funded, there is currently a balance of 
549,093 revenue available for 1998/99. In contrast only 57,188 of the capital fundmg is currently 
committed leaving a balance of €375,3 12. It is therefore suggested by the Management Group that a 
letter be submitted to the Scottish Office requesting a transfer of funding from capital to revenue 
budgets in 98/99 of some 2207,500. This would mean that the budget profile for 98/99 would 
become €175,000 - capital and &1,355,000 - revenue. This will allow this matter to be dealt with 
prior to the confirmation of the final budget. Early discussions with the Scottish Office indicate that 
they would consider such a request. This transfer of budget will allow a number of new projects to be 
considered. 

2.3 Proposal 1998/99 

As part of the monitoring and evaluation requirements set by the Scottish Office for the Priority 
Partnership Area the Management Group are required to collect baseline information and set targets 
for the following indicators:- 

0 Residents Fear of Crime 
0 Percentage Wanting to Leave the Area 
0 Percentage satisfied with the Area 

The best method for securing this information is by use of a household survey. Issues have also been 
identified in the use of a number of existing statistical sources. e.g. unemployment information., 
where information gathering does not reflect the Priority Partnership Area boundaries. It is therefore 
proposed to carry out a survey of households within the Priority Partnership Area to aid in the process 
of obtaining the required baseline information but perhaps more importantly to aid in the preparation 
of a needs analysis which will inform the strategy development and prioritisation process. 

It is anticipated that the survey will cover a range of topics which could include:- 

population breakdown 
household tenure 
economic status 
household income 
car ownership 
travel shopping 
crime and safety 
leisure activities 
education 
health and satisfaction 
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2.4 Survey 

It is intended that 400 interviews will take place within each of the four areas - Viewpark, Orbiston, 
North Motherwell and Forgewood. A total sample size of 1600 households. 

It is proposed that the survey will take place between mid-February and mid-March. This will allow 
time for the survey design and the tender process. It is anticipated that the cost of the survey will be 
between S20,OOO - S25,OOO and the Management Group recommend that this is paid from the 
identified revenue underspend in 1997/98. 

2.5 Organisation Issues 

In relation to the balance of the 1997/98 budget, the Management Group are currently taking part in a 
development exercise to look at the next stage in Priority Partnership Area development including 
organisational issues, monitoring and evaluation requirements, prioritisation and action planning. It 
is anticipated that some funding will be used to resource activities identified through this exercise and 
that the management structure will be developed to reflect the importance of the Priority Partnershp 
Area and its activities in a strategic context. 

3.0 Regeneration Programme 

3.1. Application Process 

Members will recall from previous reports that some 1 15 pro-forma applications were received for 
consideration in respect of Regeneration Programme funding late July, 1997. The application 
determination process has now been completed, the first batch of recommendations being considered 
by Policy and Resources (Community Development) Sub Committee on 8 October, 1997. Detailed in 
Appendix Two is a description of the full Regeneration Programme application process including clear 
identification of the scoring priorities. 

The fifteen successful applicants, to date, have now been informed that their projects will be funded 
and unsuccessful applicants will be informed of the outcome in respect of their bids together with the 
reasons for the decision and where appropriate suggested alternative sources of funding. 

3.2. Budget 

Outlined in Appendix Two is the budget profile for the Regeneration Programme detailing all the 
decisions taken to date and with appropriate budget adjustments and their implications for 1997/98, 
1998/99, 1999/00. 

The expenditure profile is as detailed below: 

1997198 1998199 

Capital 100,OOO 212,500 

Budget Spend 743 19 0 

1999100 2000101 

0 0 

Balance 25,48 1 212,500 

Revenue 300,000 637,500 

Budget Spend 293,055 577,375 398,835 89,188 

Balance 6,945 60,125 
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3.3 

4.0 

5.0 

5.1 

The 1998/99 budget is indicative only and will not be confirmed until1 later in this financial year. 
Given the high predominance of revenue based projects being funded, there is currently a balance of 
&60,125 revenue available in 1998/99 Conversely no commitments have been made in respect of 
capital expenditure in 1998/99, the balance therefore remains E2 12,500. 

The Management Group have identified an additional 10 projects which they would wish to 
recommend for funding but cannot do so within the existing capital/revenue split. It is therefore 
suggested that a request be submitted to the Scottish to transfer some 5212,500 from capital to 
revenue. This would allow the matter to be dealt with prior to the confirmation of the final budget for 
1998/99.. Early discussions with the Scottish Office indicate that they would consider such a request. 
This would mean that the budget profile for 1998/99 would be as follows EO - Capital and 585O:OOO - . 
Revenue.: Appendix Three details the expected budgets profile inclusive of the funding for' the 
additional 10 projects. Approval of these projects will mean that the Regeneration Programme budget 
for 1998/99 will be allocated assuming Scottish Office approve the transfer of capital into revenue. 

Organisational Issues 

The Regeneration Management Group are currently taking part in a development exercise which will 
include: 

0 the development of a monitoring and evaluation plan 
0 establishment of systems 
0 maximising partner resources and activity 

Conclusion 

The transition from Urban Programme to Programme for Partnership has not been an easy process. 
The transition has lead to changes in the management of the programme, the objectives and the eligible 
areas. When this is coupled with major reductions in overall urban programme funding, it has 
resulted in a period of uncertainty for all involved. 

The application process for both Motherwell North Priority Partnership Area and the Regeneration 
Programme has been as transparent a process as possible with all decisions making processes, themes 
and priorities clearly identified for all involved. A complete list of project applications for both 
Priority Partnership Area and Regeneration Programme is available from Chief Executive 
Department. 

Discussions are currently ongoing within each of the management groups on their organisation and 
development and all of the lessons learned from the application process will influence any fhture 
structures and processes. 

Priority Partnership Area and Regeneration Programme are new initiatives and given the new 
circumstances, it is proposed to hold a briefing sessions for both supervising officers and management 
committees on their roles and responsibilities in relation to project supervision and management. 

Recommendations 

The Sub-Committee is asked to: 

(i) Request the Chief Executive to write to the Scottish Office requesting the identified 
transfer from capital to revenue in the 1998/99 Priority Partnership Area and Regeneration 
Programme budgets. 
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(ii) agree to authorise Priority Partnership Area proposal to undertake the household survey 
as detailed in the report 

(iii) approve in principle the projects detailed in Appendix Three subject to confirmation from the 
Scottish Office that sufficient funds can be transferred from Capital to Revenue 

And 

(iv) Otherwise agree the content of this report. 

t Chief -’ Executive 
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PROGRAMME FOR PARTNERSHIP 
PRIORITY PARTNERSHIP AREA 
APPLICATION PROCESS 

Appendix One 

URBAN PROGRAMME - 
PROGRAMME FOR 
PARTNERSHIP 

CLOSING DATE - 27 JUNE 1997 

FIRST STAGE 

0 The transition from Urban Programme to Programme for Partnership has not been 
an easy one. The transition has lead to changes in the management of the 
programme, the objectives and the eligible areas. When this is then coupled with 
major reductions in overall Urban Programme funding, it has resulted in a period 
of uncertainty for all involved. 
Whilst the period of designation for the Priority Partnership Area is 10 years, 
budgets are set for a three year period. The designation period of this programme 
commenced in November, 1996 with a budget profile as detailed below: 
1996197 1997198 1998199 

E 60,000 €900,000 E 1,530,000 
0 Priority Partnership Area is managed by a partnership involving the Council, 

Scottish Homes, Lanarkshire Development Agency, Lanarkshire Health Board, 
NETWORK (North Lanarkshire Links), the Chamber of Commerce and four 
community representatives. 

0 94 pro-forma applications received for consideration 
0 Management Group determined to make use of a computerised scoring system to 

aid in the determination of priorities and the scoring of individual applications 
Establishment of E ligibility Criteria 
0 Is the applicant eligible for funding? Is it a voluntary or community group, North 

Lanarkshire Council department or agency? 
0 Does the application draw its clients from the Priority Partnership Area? 
0 Is the application for an activity which should be resourced from the mainline 

funding of any of the partners agencies as per Scottish Office guidelines? 
Applications unsuccessful at this stage 
Scoring Against Apreed and Ranked Themes and Criteria 
Each application was individually scored against an agreed ranked list of priority 
themes and criteria guided by the original PPA bid, the application pack, and the 
targets set by the Scottish Office. These scores were then weighted according to the 
ranking of the priorities. This was to take account of the relative importance of each 
category, for instance education and training was considered more than twice as 
important as environment. 
Existing operational projects were visited and also scored as part of this process. 
The ranked themes and priorities were:- 
0 F,ducation & T r a i a  - Higher priority given to projects which could demonstrate 

an opportunities uptake and provide training outcomes 

additional jobs and opportunities 
Manauement - - Higher priority should be given to community led organisations in 
line with Scottish Office guidance 

0 Partne- - Projects would score higher if applications showed links with 
partnership agencies, and other funding sources 

0 Poverty - Higher priority given to applications which could demonstrate an uptake 
in non-earned income 

0 hildren & Y u  People - Higher priority given to projects which demonstrate a 
level of participation and outcome for children and young people 

0 J .ocation - Projects located within the PPA would score higher than those 
delivering services from outwith the area 

0 Equity - Higher priority to projects with a lower cost, as in purely budgetary terms, 
this would maximise resources 

0 Houslng - Higher priority given to applications which could demonstrate a change 
in tenure in line with targets 
Health - Higher application given to applications which will improve general 
health conditions and reduce levels of i l l  health in line with targets 
S&y - Higher priority given to applications which could demonstrate a reduction 
in crime or fear of crime in line with targets 

0 

0 IC neveloment  - Higher priority given to projects which could provide 



CLOSING DATE - 29 AUGUST 
1997 
THIRD STAGE 

FOURTH STAGE 

0 Environment - Higher priority given to applications which could demonstrate 
delivery of a safer environment 

The individual applications were then individually scored and the scores weighted as 
agreed 
0 15 applications invited to submit FULL application 
0 continue consideration of remaining applications till full applications considered 
0 15 applicants submitted full applications as invited 

Management Group determined to refine the computerised system further with the 
inclusion of additional criteria based on the full application form 
0 the capital and revenue cost of each project 
0 the numbers of full and part time staff 
0 a measurement in respect of the parts of the PPA served e.g. is it only 1 or all 4 
0 an assessment in respect of value for money 
Each application was then scored against the new criteria and a combined 2nd and 3rd 
stage score determined. The applications were then discussed in detail by the 
Management Group. This discussion was supplemented by comments from the 
Council departments in respect of each application and set against the programme 
targets as outlined by the Scottish Office. Applicants were asked to clarify points as 
appropriate. The Group were anxious to ensure that applications supported were 
focused, clearly targeted and provided identified benefits to the PPA. 
Recommendations were then submitted to Policy and Resources Community 
Development Sub-Committee and subsequently Policy and Resources Committee 



MOTHERWELL NORTH PRIORITY PARTNERSHIP AREA 

FINANCIAL INFORMATION - FUNDING OF PROJECTS 

Decisions - 1997198- 
Capital Revenue 

.. ___ ~ __ _ _  

93,800 

59,976 33,296 

-- -____ 

.. . 

25.383 79.685 

15,804 8,069 

3,000 56,681 

5,810 34.636 

12,779 

- 96,OOo 38.949 

6,118 24,106 

999lOO 
levenue 

160,800 

99,888 

24,207 

75.548 

1 16,848 

72,319 

62,355 

95,932 

__ 

~ _ _ _ _  

707,897 __ 

Budget 
SPEND ON 4 PPA PROJECTS TO 31108197 

PROPOSED SPEND 

BALANCE 

225.000 675,000 

94,533 

. 214.868 481,246 

10,132 99,221 

_ _ _ _ _ _ _ _ - ~ ~  

Revenue 

_~ 

160,8W 
~~~~ 

:apital 

... ___ 

179,291 

24,207 

170,044 

... 75,548 

___ __  

I 16,848 

I 62,355 

. 95,934 

38.25c 

7,188 1,095,482 

-. ._ - 

175.000 1,355,000 

7.188 1,095,482 

167,812 259,518 

Capital 

t-- - 

0 707,897 

0 
_~ 

. __ 

Capital transfer of €207,500 subject to Scottish Office approval 



PROGRAMME FOR PARTNERSHIP 
REGENERATION PROGRAMME 
APPJJCATION PROCESS 

Appendix Two 

URBAN PROGRAMME - 
PROGRAMME FOR 
PARTNERSHIP 

CLOSING DATE - 25 JULY, 1997 

FIRST STAGE 

SECOND STAGE 

:LOSING DATE - 05 
SEPTEMBER, 1997 
rHIRD STAGE 

0 The transition from Urban Programme to Programme for Partnership has not been 
an easy one. The transition has lead to changes in the management of the 
programme, the objectives and the eligible areas. When this is then coupled with 
major reductions in overall Urban Programme funding, it has resulted in a period 
of uncertainty for all involved. 
Whilst the period of designation for the Regeneration Programme is 5 years, 
budgets are set for a three year period. The designation period of this programme 
commenced in November, 1996 with a budget profile as detailed below: 
1996197 1997198 1998199 

E250,OOO E400,OOO E850,000 
0 Regeneration Programme is managed by a partnership involving the Council, 

Scottish Homes, Lanarkshire Development Agency, Lanarkshire Health Board and 
NETWORK (North Lanarkshire Links). 
1 15 pro-forma applications received for consideration 

0 Management Group determined to make use of a process similar to the PPA 
process but without the use of the consultants. 

Establishment of Elaglbility C riteria 
Is the applicant eligible for funding? Is it a voluntary or community group, North 
Lanarkshire Council department or agency? 

0 Does the application draw its clients from the Priority Partnership Area? 
0 Is the application for an activity which should be resources from the mainline 

funding of any of the partners agencies as per Scottish Office guidelines? 
Scoring Against Agreed and Ranked Themes and Criteria 
Each application was individually scored against an agreed ranked list of priority 
themes and criteria guided by the original PPA bid, the application pack, and the 
targets set by the Scottish Office. These scores were then weighted according to the 
ranking of the priorities. This was to take account of the relative importance of each 
category, for instance anti-poverty being more important than community safety. 
The ranked themes and priorities were:- 

0 

* * . .  

Anti-Poverty - Higher priority given to projects which tackle the causes and effects 
of poverty and improve the quality of life of those people living on the lowest 
incomes 
Management - Higher priority should be given to community led organisations in 
line with Scottish Office guidelines 
Partnershie - Projects would score higher if applications showed links with 
partnership agencies, European funding or other funding sources 
Health - Higher priority will be given to projects which will improve health 
conditions and reduce levels of ill health 
Emplovment 8~ Trauwg - Higher priority given to projects which would provide a 
training qualification 
m u n i t v  S u m  on - Priority will be given to projects which enhance the overall 
quality of life for residents 
Location - In recognition of failed Priority Partnership Area bids - South 
Coatbridge, Airdrie North and South Wishaw will score higher if the service is 
delivered within these areas 
Community Safety - Priority will be given to projects which will create a safe, 
healthy sustainable 

. .  

The applications were then individually scored and the scores weighted as agreed 
b 34 applicants invited to submit FULL application 

continue consideration of remaining applications till full applications considered 
1 34 applicants submitted full applications as invited 

1 Each of the full applications was circulated to the relevant North Lanarkshire 
Council departments for comments and those comments were used to inform the 



discussion. 
0 The Management Group having scored these applications prior to inviting a full 

application determined to use this priority ranking as an initial basis to discuss each 
application, supplemented by the additional information available in the full 
application form. and the comments from North Lanarkshire Council departments 

0 Regeneration Programme funding is extremely limited and the Management Group 
were aware that funding adjustments would be required. With this in mind 
decisions were only taken in respect of the first 16 ranked applications. Also 
included for consideration at this time was an application to undertake survey work 
in Kilsyth as this was viewed as a developmental application requiring short term 
funding only 

FOURTH STAGE 

FIFTH STAGE 

Recommendations were then submitted to Policy and Resources Community 
Development Sub-Committee and subsequently Policy and Resources Committee 
Budget negotiations are ongoing with Scottish Office, final determination on ranked 
applications for next Policy and Resources Community Development Sub-Committee 



Regeneration Programme 
Subject to confirmation at Policy and Resources Community 
Development Sub Committee on 26 November. 1997. 

Budgetl Balance remaining 
Spend to Date 
Balance 

apital 

100.000 300,000 212.500 637,500 
74,519 293,055 0 577,375 0 398,835 0 89,188 
25,481 6,945 212,500 60.125 0 (398,835) 0 (89,188) 
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Regeneration Programme 
Subject to confirmation at Policy and Resources Community 

Development Sub Committee on 26 November, 1997 and 

approval from ScottishOffice to transfer capital to revenue. 

Coatbridge Central Tenants Initiative 

I iAirdrie North Communitv Proiect Ltd I 

Parent Action for Safe Play 

ILangloan Elderly Community Care Caravan 

Kirkwood Caravan Scheme 

Health Awareness for All 

Appendix Three 
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Regeneration Programme 

Subject to confirmation at Policy and Resources Community 
Development Sub Committee on 26 November. 1997. 

Subject to confirmation at Policy and Resources Community 

Development Sub Committee on 26 November. 1997 and 

approval from ScottishOftice to transfer capital to revenue. 

Budget Balance Remaining 

Spend to Date 

Balance 

25,481 6,945 212,500 60,125 0 (398,835) 0 (398.835) 
25,578 2.000 0 267,947 0 167,947 0 152.1 67 

(97) 4,945 212,500 (207,822) 0 (566,782) 0 (551.002) 
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