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EXCERPTS FROM T H E  MINUTES OF M E  MEETING OF 

ECONOMIC DEVELOPMENT COMMllTEE HELD ON 27 NOVEMBER 1997 

URBAN PROGRAMME FUNDED ECONOMIC DEVELOPMENT PROJECTS - MONITORING REPORTS 

9.  Under reference to paragraph 22 of the Minute of the meeting of this Committee held on 24 April 
1997, there was submitted a report (docketed) dated 27 November 1997 by the Director of 
Planning and Development with regard to the status of Urban Programme Funded Economic 
Development Projects currently supervised by his Department. 

Decided: 

( 1 )  that the Committee agree to refer the report to the Policy and Resources (Community 
Development) Sub-Committee for information on the Urban Programme, and 

(2) that the report be otherwise noted. 
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REPORT 

To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & DEVELOPMENT 

I Date: 27 NOVEMBER 1997 I Ref: TLREP.300 

Subject: URBAN PROGRAMME F'UNDED 
ECONOMIC DEVELOPMENT 
PROJECTS: MONITORING 
REPORTS 

1 Purpose of report 

1.1 This report seeks to advise members of progress in the urban programme funded projects 
managedhupervised by the Planning and Development Department (Economic Development 
Unit). 

2 Background 

2.1 As members will recall, there are 14 urban programme funded economic development projects 
managedhupervised by the Economic Development Unit. 

2.2 The Economic Development Committee noted the introduction of standard monitoring 
procedures for all projects supervised by the Economic Development Unit at its meeting on 13 
March 1997. 

2.3 Attached at appendix one is a set of monitoring reports for consideration submitted by the 
project managers. 

3 Additional Comments by Director of Planning and Development 

3.1 P/OO1 - Summerlee Training Resource Unit 
P/003 - Employment and Training Forum 
WO04 - Local Training Support centres 
P/005 - Tranu@murce  Rank 

. .  

See appendix. 

3.1.1 The Summerlee Training Support Unit continues to be pivotal in the development and 
co-ordination of employment and training initiatives in the central area. The project 
has developed working partnerships in the central area involving a range of training 
providers, local community organisations and council departments in the design and 
delivery of local employment and training initiatives and has served as a model for 
good practice as the Economic Development Unit seeks to extend the practices 
developed by the Unit to other areas of North Lanarkshire. It has been responsible to 
date for a number of successful schemes, including the Training Resource Bank and the 
Gatehouse projects which were subjects of evaluation reports considered previously by 
this committee. The project also serves as the management vehicle for two additional 



3.2 

Urban Programme funded projects, the Employment and Training Forum Development 
Officer and the development of local training support centres in the central area. 

3.1.2 The project is currently working on key strategic projects on behalf of the Council in 
addition to its day to day training and support work for local organisations. These 
include: 

prevocational (inward investment) training 
prevocational (care sector) training 
WINOL feasibility study 
development of Intermediate Labour Market training proposals 
local training delivery in local venues 
environmental-based training programmes 

3.1.3 Options of the future development of the Training Resource Unit on the termination of 
urban programme funding are currently being considered following the unit’s recent 
unsuccessful bid for an extension of its funding under the Regeneration Programme. 

3.1.4 The Local Training Support centres project, managed by the Summerlee Training 
Resource Unit’s Forum development officer, is making good progress in assisting local 
groups and organisations establish training support centres within local communities, 
offering “taster” training courses to unemployed people in local venues. This will 
become particularly valuable to the wider strategic work of the Council and its partners 
as we develop the Prevocational (Inward Investment) training programme which will 
seek to target long term unemployed people to assist them to take advantage of the job 
opportunities anticipated in the Inward Investment companies. The project is currently 
operating in North Airdrie, Plains, Kirkshaws and Caldercruix. A Regeneration 
Programme bid for the development of a training support centre for Bargeddie was 
unsuccessful and consideration is being given to the project’s future development and 
resource implications of this project. 

3.1.5 The Training Resource Bank offers capital resources to assist in the development of 
innovative training programmes in the central area. The project is managed by the 
Summerlee Training Resource Unit. A Regeneration Programme bid to extend this 
project was unsuccessful. The project to date has been very successful in “kick- 
starting” and supporting a range of innovative training which was reported to a 
previous meeting of the committee. It has recently been confirmed by the Chief 
Executive’s Department that this project is to be funded through mainline funding. 

See appendix 

3.2.1 As the monitoring reports indicate, this project is managed by the local enterprise trusts 
in the southern and central areas of North Lanarkshire. The projects are successful in 
meeting the aims and objectives and originally set and discussions with the enterprise 
trusts are currently underway to enhance the benefits of these projects for local 
unemployed people. It is anticipated that the projects can be developed as part of a 
wider Information and Communications Technology network strategy (WINOL) which 
will seek to improve unemployed people’s employment and training opportunities 
through information and communications technology. 

3.2.2 Urban Programme funding for this project terminates in 1998/99 and an extension to 
funding is currently not anticipated. Consideration, therefore, will be given to the 
means of continuing this service through the continued use of the existing equipment 
and future possible links with other IT services for unemployed people. 



3.3 P/008 - Wisestart 

See appendix. 

3.3.1 As members may recall, Wisestart, which operated originally within the southern area 
as Wellwise, is being funded through the urban programme until March 1998. The 
project is funded by the Council until March 1998 and an action plan has been agreed 
as outlined in the appendix. The project offers environmental based training to 
unemployed residents from designated urban programme areas in North Lanarkshire 
and links with other NLC supported initiatives such as town centre environmental 
improvements, village regeneration initiatives, tourismheritage developments.. The 
project has a good track record in training provision in the area and in working in 
partnerships with a range of other agencies. 

3.3.2 It is hoped that this partnership will be of assistance to the Council in developments on 
Welfare To Work issues, with particular reference to the New Deal for unemployed 
people in relation to Intermediate Labour Market Training programmes and the 
Council’s possible involvement in the Environmental Task Force. 

3.3.3 Wisestart was recently unsuccessful in its bid for Regeneration Programme funding to 
continue the partnership work currently undenvay and therefore urgent consideration 
must be given to future options. 

3.4 g/OlO - CO-oDerative Developme nt officer. MO n k l a n h  

See appendix. 

3.4.1 This project has been in existence for 3 years and has been extended by the Council to 
March 1998. Its remit has been extendcd rn ,111 urban programme-eligible areas in 
North Lanarkshire. The project has worked well within the local network and 
contributed significantly to the development of partnership projects in the central area. 
In its final year, the project sought to contribute to development work in the central 
area with a view to establishing longer term advice and support on co-operative 
business development. The project officer has identified a training and support need in 
the local community-based groups in the central area who are interested in becoming 
involved in local economic development activities: namely, the need for specialised 
economic development training and support in addition to the community development 
support offered by the Council and/or the voluntary sector. Consideration is currently 
being given to a possible European funding bid to address these needs. 

See appendix. 

3.5.1 The project provides an Adult Careers Guidance service within the Council-supported 
Petersburn Craigneuk Initiative. The project is making good progress and is linking 
within the local network to ensure continued progress in issues relating to employment 
for long term unemployed people and will contribute to local implementation of the 
Council-sponsored Prevocational (Inward Investment) training programmes. The 
project officer is involved in the development of the Council-supported Adult Guidance 
Net work. 



3.6 

3.7 

3.8 

3.9 

3.6.1 METRO is a small grants scheme administered by Monklands Enterprise to encourage 
local companies to offer employment to local unemployed people. A monitoring report 
will be submitted at the end of the financial year for the consideration of the Council. 
This scheme’s urban programme funding terminates in 1998199 and an extension to 
funding is currently not anticipated. 

3.7.1 This project has undergone significant adjustments since Local Government 
reorganisation, having “lost” its South Lanarkshire Council input due to changes in the 
urban programme introduced under Programme for Partnership. Although there is a 
training element built in to the original proposal, the project has developed its training 
remit within the context of a young target group, primarily school age children; its 
economic development remit is consequently tenuous. With the assistance of the local 
planning division office and the Economic Development Unit, the management 
committee has drafted plans for future action to ensure that the project continues to 
deliver its services to the local community in environmental projects. However, the 
project has been unsuccessful in its bid for Priority Partnership funding and longer term 
options for this project will have to be considered by the management committee. 

p/033 - Plains Countryside Park 

See appendix 

3.8.1 This project offers employment and training opportunities for local unemployed people 
in the development of a countryside park which serves as a well-used amenity for the 
local community and a development visitor attraction on the North CaldedSustrans 
cycle path. The project has been an outstanding success to date and is currently 
planning expansion both in terms of the physical development of the park (with a 
Lotteries bid pending to provide a full-time worker) and in terms of expanding its role 
in developing training packages for long term unemployed people. Most recently, the 
project had 16 unemployed trainees working on developments in the park. The project 
has also been involved in a Land Management training programme organised by 
Summerlee Training Resource Unit. 

3.8.2 The project management committee was unsuccessful in its bid for Regeneration 
Programme funding and consideration must be given to long term options on the 
Council’s continued support for this project. 

m 3 4  - Women’s Placement Pro- 

See Appendix. 

3.9.1 This project offers work-based experience and counselling to unemployed women 
seeking to return to the labour market. The project has been outstandingly successful 
to date but is restricted in its potential due to underfunding. It is hoped both to attract 
additional resources to this project and to extend it beyond its current boundary 
(southern area). Its funding terminates in March 1998 and the project is currently the 
subject of a proposed bid for European funding. It has recently been confirmed by the 
Chief Executive’s Department that the project is to be funded through mainline 
funding. 



3.10 PI036 - h h x b  Outre ach Droiect (Cralgaeuk o f f i d  

3.10.1 This project based in the former Community Enterprise Motherwell offices in 
Craigneuk Wishaw, has been allocated the remainder of CEM urban programme 
funding until December 1997 to undertake pilotldevelopmental work in employment 
and training with a view to some of the work being used as the basis of future European 
funding bids for longer term employment and training programmes. It serves as a local 
access point for the Council-sponsored Prevocational (Inward Investment) training 
programme in addition to its developmental work. 

3.10.2 The development work undertaken at the Craigneuk office has resulted in two bids for 
RESIDER funding being submitted to Strathclyde European Partnership (reported to 
the last meeting of the Economic Development Committee), which, if successful, 
would underpin future employment and training support activity in the southern area, 
particularly in relation to prevocational training and support for long term unemployed 
people. 

3.1 1 Flexiwrite 

3.1 1.1 As members may recall, the Flexiwrite project, previously managed by Community 
Enterprise Motherwell and based at the Dalziel Workspace, was relocated to Wishaw 
Library (with a “satellite” unit operating from the Craigneuk library) following the 
closure of Community Enterprise Motherwell. The Flexiwrite project is currently 
managed by the Leisure Services Department on behalf of the Economic Development 
Unit which supervises the project and it has been integrated into the package of 
computer-based training offered by the libraries service and this was the subject of a 
recent report to Council by the Director of Leisure Services. 

3.1 1.2 The Flexiwrite project’s urban programme funding terminates in December 1997 and 
an extension to the funding has not been sought. The progress of the project has 
highlighted development issues that have betn incorporated in a bid for European 
funding through the RESIDER programme (Training and Employment access project) 
reported to the last meeting of the Economic Development committee). Should this bid 
be successful, consideration will be given by the Council to the appropriate location 
and management of the project as part of its overall strategic development of 
employment and training support. 

4 Action 

4.1 Members are asked to note this report and refer it to the Policy and Resources Community 
Development sub committee for information on the urban programme . 

-3 Stanlcey C Cook 
Dire tor of Planniugan- 

For further information contact Teresa Lavery, Senior Economic Development Officer on 01236 616267. 

12 November 1997 



NORTH LANARKSHIRE COUNCIL 

URBAN PROGRAMME MONITORING REPORT 
PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT 

Project Name: 

Contact Name: 
Address Summerlee Gatehouse 

Summerlee Training Resource Unit 

Fiona Stewart (Project Manager) 

Heritage Way 
Coatbridge 
ML5 1QD 

316v October 1997 

Project Ref No: P/OO 1 

Tel No. 01236436801 
Date of Report. 
Sponsoring Body/Bodies: North Lanarkshire Council 
Supervising Dept: Planning & Development 
Supervising Officer: Teresa Lavery 
Project ManagementlEmployer: North Lanarkshire Council 

Statement of Project Aims: 
To provide a training and resource unit, targeted on unemployed residents of designated area of need in the 
central area and based at Summerlee, which will offer training opportunities over a range of activities and a 
range of skills by co-ordinating existing resources, liaising with all appropriate training agencies and 
fkding sources and providing locally based support and counselling 

Geographical Area and Client Group Served: 
All Urban Programme Areas in the Central Area 
Unemployed residents of above areas 

Project Management Structure: 
Project Manager reports to Economic Development Unit 

S-g (nos and gr(tdes): 
1 x Project Manager PO2 
2 x Training Co-ordinators AP4 
1 x Employment Counselling Co-ordinator 
1 x Administrative/Clerical Assistant 

AP3 
GS 112 



NORTH LANARKSHIRE COUNCIL 
PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT * 1 

URBAN PROGRAMME n 
Quantifiable Objectives Set: 
Social End Obiectives 

(a) To reduce dependency 

(c) To improve educational attainment 

(d) To increase self-confidence 

(e) To improve the conditions for cultural development 
of unemployed residents of MUPAS 

INJTORING REPORT 
Performance Indicators (with quantified targets ): 

By assisting unemployed people to improve their 
skills levels and job seeking skills, therebjj 
increasing their chances of employment 

Target: 100 trainees per year receiving training 
provision and associated support services co- 
ordinated by the resource unit 

By co-ordinating the training provision and 
associated support services available from all 
relevant agencies for project participants. 

Targets: 75% of unemployed residents of MUPAS; 
active participation of all relevant training and 
advice sewices (Lanarkshire Development 
Agency, Monklands Enterprise, Employment 
Services Agency, North Lanarkshire Council 
sponsoref LEAP Project (formerly SRC 
sponsored), the local college, Monklands 
Compact, etc) 

By encouraging project participants to consider 
hrther long-term training and educational 
opportunities as part of their personal and skills 
development. 

Targets: The project will aim to see 30% of 
enquirues go on to “mainline” certificated 
training, educational or vocational programmes; 
the project will aim to offer certificated courses 
(eg SCOTVEC modules) to project participants 
where appropriate as a result of the liaison with 
educational bodies 

By implementing the above 

(i) By utilising all the resources of Summerlee and 
other cultural projects (eg the Urban Programme 
funded Artbridge Project) to enhance the quality 
of training offered to MUPA residents. 

(ii) By adding to the cultural resources of the area 

rarget: Offer 20% of all training provision on 
schemes of an artistic or cultural nature 



PLANNING ANTI DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME k 

Quantifiable Objectives Set (continued): 
Economic End Obiectives 

(0 To increase household income 

(g) To improve access to jobs 

(h) To improve residents’ competitiveness for jobs 

To improve the local commercial and industrial 
infrastructure 

(i) To increase local economic activity and enterprise 

)NITORMG-REPORT 
Performance Indicators (with quantified targets): 

By enhancing the employment opportunities of 
unemployed residents of MUPAS 

Targets: Achieve a 30% “people into work” rate 
for project participants within 3 months of 
completing a training course, 20% of people 
gaining VQ certification; 10% going on to hrther 
education 

By supporting trainees in job search skills and 
involving employment agencies and private sector 
companies in the development of training schemes 
and training provision 

Targets (see ( f )  above): securing and maintaining 
the active participation of relevant employment 
agencies; by forging links between long-term 
unemployed people and the private sector 
employers 

By raising skills level and helping project 
participants develop good job search and 
workplace skills 

Targets: 90% of project participants (target 100) 
to complete training courses or find employment; 
all project participants to receive job search 
counselling; a minimum “people into work” rate 
of 50% within 3 months of course completion 

By developing appropriate skills in the local 
workforce and by offering training on business 
start-ups to project participants. 

Targets: Increase the level of skills acquisition in 
areas identified as significant in the local labour 
market; offer access to business start-up courses to 
project participants (target to refer 25% of all 
enquiries to Monklands Enterprise) 

By implementing the above 



Social End Objectives 

Actual performance 

a. To reduce dependency 

From April 1997 the unit has provided training opportunities and associated support services for 129 
residents of MUPAS. 

b. To improve access to information 

98% of all trainees recruited by the Unit are MUPAS residents. STRU has established a local network of 
referral agencies, which it is able to utilise when recruiting trainees. The unit uses the network to refer clients 
to other opportunities, which may be a suitable progression after initial enquiry or training. 

c. To improve educational attainment 

All trainees who are registered with the unit are counselled by the Employment Idormation and Advice 
Officer and are advised of any other relevant training opportunities available. The Unit endeavours to ensure 
that all training offered is certificated to recopsed standards. This is made possible by partnerships with 
local colleges and training providers. 

d. To increase self-confidence 

It is an observable fact that there is an increase not only in self-confidence but also self-esteem of all trainees 
within the training period. The Unit has developed and delivered several Personal and Social Development 
courses which focus on motivation and confidence building This type of course is particularly important to 
prepare the long-term unemployed client for progression to fbrther vocational training or for re-entering the 
labour market. 

e. To improve the conditions for cultural development of unemployed residents of MUPAS 

The Unit has developed training courses in Land Management and other environment related topics in 
response to local need in both Caldercmix and Plains Both communities are actively developing nature and 
countryside parks respectively. The Unit has been instrumental in forging a partnership between Caldercruix 
Youth Project and Wisestart Ltd. This partnership will offer training, using the Intermediate Labour Market 
model, for 8 local people. Funding for this development has been secured from the Economic Development 
Unit. Wisestart have been able to match the E.D U hnding with E.S.F. funding allowing them to offer a 
longer programme than would have been possible without the partnership. 
The Unit has facilitated a partnership between Plains Countryside Park and M.I. Technologies, which is 
providing training opportunities for 21 trainees in a variety of skills including horticulture and office 
administration. 

On-going support to both of these projects in the securing of funding and developing training opportunities 
will enhance the cultural facilities available to the local communities and something that can give focus to 
other arts projects. 

Economic End Objectives 

f. To increase household income 

40% of trainees achieving hll-time work 
80% of trainees achieving VQ certification 
35% OF tminees p ~ + t ~ ; n r C  F.tk.. &r* 



g. To improve access into jobs 

The Unit is able to offer clients a variety of supports in their search for employment. One to one counselling 
by the units staff, jobsearch, preparation of C.V’s, sourcing of work placements and co-ordinating the 
complimentary services offered by other agencies. 

In developing pre-vocational training programmes, the unit is recognising the difliculties that are experienced 
by people unemployed for a long time who are trying to get back into regular employment. One particular 
course currently being offered is targeted at ethnic minority women. It has been noted that this client group 
finds it difficult to undertake training due to cultural restriction i.e. adequate childcare. STRU hasjdentified 
this barrier and has catered accordingly. 

The Intermediate Labour Market Opportunities offered by Wisestart are the most successfid way to .  
progress trainees into full-time employment STRU are keen to develop more of these opportunities for 
MUPAS residents. 

h. To improve residents’ competitiveness 

Two major training programmes are currently underway. It is projected that at least 95% will complete the 
programmes or go on to find work. Jobsearch guidance and support is an integral part of both of these 
programmes. If projections are correct at least 80% of completers will progress into 111-time work thus 
exceeding targets. 

i. To improve the local commercial and industrial infrastructure 

The Unit refers all enquiries for business advice to the most appropriate agency. 

Linking skill shortages to vocational training offered by the Unit has raised local skill levels and client’s 
employability 

j. To increase local economic activity and enterprise 

In addition to developing the local workforce as detailed above, STRU strives to increase local economic 
actimty in several ways. Local suppliers are identified to source supplies for the unit and local contractors 
are used for projects which are outwith the remit of the Council. 



NORTH LANARKSHIRE COUNCIL 
PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT 

URBAN PROGRAMME h’ 
Other Objectives Set: 
Economic End Objectives 
(a) To increase self-employment 

Environmental End Objectives 
(b) To promote the reutilisation and conservation of 

Resources 

NITORING REPORT 
Soft Indicators: 

By offering access to business start-up courses 
and to business development information and 
advice 

By linking the training needs and provision of 
trainees to local environmental improvement 
projects under the management of Summerlee 

Targets met (manager’s report should describe ACTUAL performance of project with detailed reference to the Other 
Objectives and Soft Indicators listed above): 

a. To increase self-employment 

The Unit provides information to all trainees on the option of self-employment. Courses can be arranged in 
a variety of topics pertaining to self-employment. 

STRU is the host to a young enterprise company from St Ambrose High School Coatbridge. Young 
Enterprise aims to provide young people with an understanding of business activity and may in the long-term 
result in an increase in self- employment and new-business start-up in the local area 

b. To promote the reutilisation and conservation of resources 

The Unit has been involved in a range of projects in partnership with other agencies, which have improved 
the physical environment of many of the MUPAS areas. 

STRU is keen to be involved with projects that promote environmental consciousness amongst staff, trainees 
and local residents. 



Manaper’s Comments 

Summerlee Training Resource Unit has had a very successll six months since it’s last monitoring report, 

Work in Dropress 

Video-conferencing facility 

The Unit is taking a pro-active approach to target local businesses that may have a use for this facility. Uses 
identified by the unit are: 
0 

0 

0 

a marketing tool to promote products or services 
a facility for training allowing small businesses to take advantage of bespoke training courses, delivered 

from a distance, thus reducing the overall costs of specialised training 
Verification of training which can be done at a much-reduced cost. There would be no need for 

companies to pay the travel and subsistence costs of verifiers/assessors to endorse training. Complex 
files can be down-loaded, assessed and discussed by several parties using the video-conferencing link. 

The video-conference link has not been used to it’s full potential as no guidelines were given by the 
consultants employed through the WTNOL project, the unit intends to carry out training with it’s own staff 
to identim other meaningfbl uses. 

Tourism 

STRU is at present preparing a bid to submit to hnders for a vocational t r d n g  course in tourism. Initial 
talks have taken place with E.D.U. to identlfy possible placement companies for trainees. The next step is to 
secure a match-funding package; approaches will be made to N.L.C. and L.D.A. STRU is in a position to 
provide some money to add to the package. 

Managing Agent 

The Unit has successfblly recruited 12 trainees for a pre-vocational social care course which has been fbnded 
by E.D.U. and Strathclyde European Partnership under the Resider II programme. Systems have been 
developed and are currently being utilised by STRU for the administration and monitoring of all aspects of 
this course from financial requirements to trainee records. This information will be crucial to N.L.C. for the 
preparation of final E.S.F. claims. 

The Unit is currently evaluating the Newstart course, for 16 trainees, which is underway at the Sage Centre, 
Coatbridge for the h d i n g  partners. This evaluation will be the basis for the fbnding bid for a similar course 
for next year. 

Housing Initiatives 

N.L.C. has invited bids from Housing Associations interested in renovating homes to improve the housing 
stock in the Old Monkland area of Coatbridge. As part of this renovation exercise, N.L.C. is keen to 
encourage training opportunities, which are linked to all aspects of this initiatve. STRU has been involved 
by the housing department to give advice to bidding companies on training that could be linked to 
construction, environmental improvements and housing maxiagement . 

The Unit has formalised a partnership with Community Enterprise in Strathclyde to deliver jobsearch and 
guidance as part of a project targeted at Housing Associations. Scottish Homes, C.E.iS., S.E.P. and E.S 
have provided the fbnding for this project. It is due to commence early 1998 to coincide with New Deal. 



Lanarkshire Adult Guidance Network 

The badging process is underway for organisations that deliver adult guidance and counselling in 
Lanarkshire. The unit is expected to achieve the highest level badge as we have staffwith post-graduate 
qualifications in career guidance, an essential requirement to reach the top standard. 

Interactive Guidance and Counselling Software 

We are exploring the possibilities of being a host for beta testing of a software package, which provides a 
new, and exciting approach to guidance and counselling. This software would be installed in each of the 
Local Training Support Centres and would be tailored to provide very local information on training and 
employment opportunities. 

Computer Aided Design 

Two possibilities are being considered for courses in C.A.D. 
0 A course targeted at S.M.E’s. to provide training for personnel to be able to operate a C.A.D. system 

and thus increase the competitiveness of the company. 
0 A C.A.D. course aimed at unemployed engineers who need to retrain in response to the demands of the 

changing job market place. 

Mu1 t i-Media Projector 

The Unit has the use of a multi-media projector for a period of 6 months. It has proved to be a worthwhile 
asset to the training delivery within the Unit. A number of training courses have been programmed for the 
next few months which would not have otherwise been possible prior to its acquisition. 

0 t h er Proi ec t Involvement 

Motherwell College - Two courses in Lifting and Handling and Social Care have been organised for the 
next term 

Coatbridge College - A formal partnership is currently being finalised. This partnership will allow the 
College accesses to local residents for courses and the Unit will be able to deliver more certificated training 
to residents in non-threatening environments, thereby increasing the seK-confidence of participants. 

F.E.D.A. - A number of delegates fiom the F.E.D.A. conference, which was hosted by N.L.C. E.D.U., 
visited the Unit. A short presentation on Employment and Training in North Lanarkshire was given; this was 
followed by a question and answer session. One delegate fiom Hull has been keen to follow up some good 
practice shared by the Unit at this session. 

North Lanarkshire Volunteering Development Agency - Advice has been sought by N.L.V.D.A. 
regarding fhding for a new project. The Unit has given information on hnding sources and has developed; 
delivered and hosted training for volunteers who are trying to increase their employability. 

Whinhall Safe Play Area - The Unit has had preliminary discussions with this project about training 
opportunities. 

Penny Pond Project - This project has nominated suitable trainees for a range of training courses aimed 
providing a variety of environmental skills which will be required by volunteers who will drive this initiative 
forward. 



.Monkland Enterprise Facilities - An agreement has been reached by STKU and M.k  tor increased access 
to facilities by unemployed residents of MUPAS. 

Regeneration Funding - Five bids for regeneration fbnding were submitted to N.L.C., one bid made it 
through to the second stage, we now know that this too has been unsuccessfd. 

Community Economic Development Officer - We are working on two bids that will be submitted for 
European fbnding under two different programmes. One will specifically target those people who are catered 
for under the Resider II programme and the other will be submitted under priority 4 measure 5.2. The 
project will follow the general theme of the bid that was submitted for funding under the Regeneration 
programme. 

. .  Stafing 

The Unit has gained an additional member of staff, the Co-operative Development Officer who was 
previously under the supervision and administration of Employee Ownership Scotland. E.D.U. are 
responsible for the management of this post, however the day to day management and responsibility 
Is left to the manager of STRU. While this particular post provides a valuable extra service to the Unit, the 
additional managerial responsibility can be time consuming. The Development Officer’s remit has changed 
and she is trying to tie her work activities to compliment those of the Unit. This extra managerial burden is 
not accounted for in either time or financial reward. Supervision costs are available to the unit for the 
administration of invoices etc. 

A training day has been organised to hrther develop team spirit and we will also take time to look at the 
future direction and possible hnding of the Unit. 

Failure to attract Regeneration hnding for the unit could have a dramatic effect on the project effectiveness. 
It would be a shame that a project which has a clear role to play in the regeneration process of North 
Lanarkshire would be on a run down in it’s final year of operation instead of building on the success gained 
thus far. My main concern is that staff are likely to start looking for other employment opportunities early in 
the new year and many staff changes would be too much for the project to bear. 
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Summerlee Gatehouse 

The first phase of a project which would provide 3 number of training support centres in Urban Programme 
Areas in the Central area which would provide training support services to unemployed residents (eg: 
creche support, “one door” Information and advice services. self srudy units. etc) 

Geographicalkea-and Client Group-Semed:. . - 
Unemployed and low income residents in designated are= in the central area 

- 

Managed by Summerlee Trailrung Resource Urut Manager, who reports to the Economic Development Unit 
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I 

Quanhfiable Objectives Set: 
Social End Obiectives 

(a) To improve access to information and advice 

: b) To increase community identity and organisation 

c)  To increase self-confidence 

:conomic End Obiectives 

d) To improve access to jobs 

e) To improve residents’ competitiveness for jobs 

Performance Indicators (with quantified targets): 

By offering an outreach base for agencies to 
provide services locally encouraging the 
development of local information and advice 
services 

Target: minimum of 6 agencies using the base as 
an outreach facility 

By assisting the development of community-based 
responses to the problems associated with 
unemployment 

Target: contact with at least one community group 
in each area 

By helping people enhance their slcills through 
training. information and advice services erc 

Target: minimum of 100 people per year receiving 
idvice/counselling services 

3y promoting employment advice services locally 

rarget: minimum of 100 people per year using 
:ounselling services: minimum of 200 referrals to 
Ither agencies 

3y raising skills levels 

Yarget: minimum of 6 ‘taster courses’ per centre 
,er year; 30% of participants of taster courses 
;oing on to mainstream training opportunities 
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Targets met (manager’s report should describe ACTUAL performance of projectwitlrdemiledreference to.the Quanntiable 
Objectives and Performance Indicators listed above): 
ACTUAL PERFOWlANCE 

Social End Obiectives 

Targets (Performance Indicators) 
3) Two pilot training support centres have been established for a period of 7 months. These are based 
within North Airdrie Community Project and Kirltshaws Neighbourhood Centre targeting North Xirdrie and  
South Coatbridge respectively. 

Each base has only been established for a period of 3 months and to date. the number of agencies utilising 
the resources and facilities on an outreach basis has been minimal. A monitoring exercise has highlighted 
that to date there has only been 2 instances of collaborative working with external training providers. This 
is an identified area of development. 

Discussions are currently undenvay to develop training support centres within the villages of Bargeddie and 
Plains. It is anticipated that such centres will be in place within the next 3 months. 

b) The Local Training Support Centres targeting North Airdrie and South Coatbridge are in regular contact 
with a number and range ofcommunity groups. These centres have been set up within well used 
community based projects where community groups meet on a regular basis. 100% of the training courses 
delivered to date have been a result of needs identified by the community. 

c) A number of local residents have utilised the facilities at each centre where a range of courses and 
information services have been delivered on site. The courses delivered to date: Internet Overview. Land 
Management. Introduction to Computing, Book-keeping. The following courses have been scheduled for 
the next few months: Social Care. Lifting and Handling. Recruiting and Interviewing Staff. .Management 
Committee Skills and Training Needs Analysis. In addition to structured courses the Employment 
[nformation and Advice Officer, based  with^^-^ Summerlee Training Resource Unit (STRU), is available to 
:xh centre to provide one to one advice on career and training and employment opportunities. in addition 
to carrying out individual training needs analysis. The statistical breakdown for each of the centres is ils 

~ollows: - 

Yoxth Airdrie: 
53 enquiries of which 22 were referrals from other agencies, 4 1 users, 15 regular clients undergoing 
:omputer training, no volunteers. 

South Coatbridge: 
143 enquiries. 1 17 users. 26 following courses. 39 regular users, min of one volunteer at any one time. 

honomic End Obiectives 

rargets (Performance Indicators) 
I) An information base is provided within both pilot training support centres. This information library 
iontains information on local courses, local employment opportunities, grants available for training/ 
:mployment take up. college prospectus and general personal social skills development and jo bseruch 
i terature. 



Thls information library provides users with guidance on "where to go from here" and acts as ;u1 infomal 

appropriate services and facilities which they require. 

2) A range of taster courses have been provided to users as detailed at "c". .A total of 21 trainees have 
successfully completed courses. A total of 37 trainee places are available for 5 forthcoming courses. 

1 
referral system. The Employment Information and Advice Officer based at STRU also refers users to the I 

I 
I 

i 
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I 

Targets notmettu date (please provide expimarion for any targets not met): 
~~~~~~ 

I t  is evident fiom the aforementioned that currently there are not 6 agencies regularly using the ceiitres as 
outreach bases. This had been an identified area of development and an are3 which will be concentrated on 
over the remaining period of the project. This is certainly not an unrealistic target and it is expected to be 
met during this pilot project. 

Advice and Counselling services are available at each ofthe centres although the short uptake to date has 
been 3 direct result of the early stage in development of the project. It appears that the resources, facilities 
and direct training delivery have been the most utilised during the early days of the pilot centres. Advice 
uid Counselling services are expected to grow as a result of the introduction of a small Local Employment 
Training Grant (LET) scheme to be administered by the centres. Each applicant will be offered a one to oiie 
advice session with an experienced staff member of STRU which will include a training needs analysis. 
The target of 100 people per year at this stage seems a little optimistic given aspects of the project still 
require to be developed i.e. provision of staff resources and promotion and utilisation of centres as an 
outreach base. 
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Other Objectives Set: 

Social End Obiectives 

( a )  To reduce dependence 

( b j  To improve educational attainment 

( c )  To reduce individual isolation 

(d)  To increase social interaction 

Economic End Objectives 

(e )  To increase self-employment 

Soft Indicators:: . 

By providing a facility and access to services that 
will help people to taclde issues affecting their 
employment and training needs 

By promoting further education as one option for 
the enliancement of skills and employment 
opportunities 

By providing a local base for help and assistance 
and encourage community-based solutions to the 
problems of unemployment 

See (c) above 

By ensuring access to information. advice and 
training on self-employment U an option to 
unemployment 
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Targets met (makiger’s report should describe ACTUAL performance of proJ&t wit% deniled refmnce to theother 
Obiectives and Soft Indicators listed above): 

~~~ 

ACTUAL PERFORMANCE: 

Social End Obiectives 

Tareets (Soft Indicators) 
a) The delivery of courses on site has resulted in improved social interaction and a community based 
response to identifying training needs and opportunities. 

b )  The centre targeting South Coatbridge has successfully promoted further education as a development 
option to users. One user has successfully gained a place at Paisley University after using this resource 
both to develop existing computer skills and also to make a formal application to the Uni1,ersity. 

c&d) Social Interaction has improved and individual feelings of isolation have been reduced both as a result 
of  training being delivered within a familiar fhendly setting and also being group based. 

Economic End Obiectives 

Targets (Soft Indicators) 
:) The services of the Co-operative Development Officer based at STRU are available to both training 
support centres. h y  users interested in self employment 3s rn dtsrnative to unemployment may m d e  an 
ippointment to receive information and advice 

. 
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Targets not metto date.(please provide explanation for any targetsnonnet) 

I 
Not applicable 

I 
I 

i 
i 

I 
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Manag.efs.Comments (include details of additional successhi outcomtsesrwork irr p,oress,deveiopment .work; staff 
changes; problemdweaknesses identified): . 

I- - >-.-. c . - - - -  - .  

The progress made after the first 3 months of the pilot centres targeting North Ardrie and South Coatbridge 
has on the whole been good. STRU as the co-ordinating body for the development of Local Training 
Support Centres, is committed to acheving measurable success. Internal monitoring procedures have been 
put in place. Each of the centres have recentl:. submitted a 3 month report on the progress made and both 
strengths and wealmesses of each of the centres has been identified. Both centres are attracting a number of 
users despite having carried out no "real" publicity/marlteting, most users hearing about the centres through 
"word of mouth". 

The users from North Airdrie are mainly unemployed females while within South Coatbridge the centre 
seems to be popular with unemployed school leavers and pupils in their final years wishing to use the centre 
for study workshops. the other users being a balance of unemployed males and females within a U ide a c t  
range. There are regular volunteers within the centre targeting South Coatbridge which could posslbly be 
the result of the young group of users who are enthusiastic about the computer facilities and access to the 
Intenlet. North Airdrie are not so fortunate in attracting volunteers although this is expected to improve 
following promotion of the centre though leatlet drops and posters which will invite volunteers. It is 
Evident at this stage that each of the centres has been directly limited in its' development given that there is 
no staff resources dedicated to the centres. Following discussions with STRU. the centres will be able to 
utilise the expertise of the Employment Information and Advice Officer based with STRU. This Officer 
will be available to each of the centres on an appointment basis to provide personal. social and skills 
development training, advice, counselling and general assistance to unemployed users of the centres. To 
late. each of the centres has not utilised the development budget available to them. It   vas anticipated that 
his budget would be utilised to deliver employment and training related services in addition to being used 
o lever additional funding to collaborative projects with other agencies, unfortunately to date thls has not 
x e n  the case. The services of the Training Development Officer based in STRU have now been made 
ivailable to each of the centres to assist them in spending their Development Budget. STRU anticipates 
hat the provision of the aforementioned staff support should help each centre achieve its' aims and 
ibjectives. It is evident even at this early stage that in order to maximise the successes of each of die 
:entres staff support is essential. It is anticipated that this will be even more evident as the project develops 
tnd requires growing assistance from STRU. The need for staff will become more evident and will be used 
1s a way of levering additional funding to the project to provide a dedicated staff member. 

h e  promotion of the facilities as an Outreach base to mainstream employment and training agencies is an 
rea which will be concentrated on over the remaining period of the pilot. 

;TRU will continue to monitor these 2 centres to ensure that they will be successful . It is anticipated that 
hese models will be used to lever funding to develop a number of similar Local Training Support Centres 
hroughout North Lanarkshire. 

- 
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Information Technology Centre (Motherwell) 
P/007 

' 

Brandon Parade 
Motherwell 

Monklands Enterprise Development Company 
Motherwell Enterprise Development Company 
The Enterprise Companies report to the Economic Development Unit 

01698269333 

. Teresa Laveh I 

of designated areas of need in the former district of Motherwell, providing a 
dedicated information technology facility to enable a more flexible and intensive training programme to 
enhance their skills development to enable them to complete effectively in the employment market 

All designated areas of need in the former Motherwell district 
All eligible residents in above area 

None 
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Social End Object1 ves 

(a) To improve educational attainment 

. .  

(b) To increase community identity and organisation 

(c) To increase self-confidence 

Economic End Object1 ves 

(d) To improve access to jobs 

. .  

(e) To improve residents’ competitiveness for jobs 

(0 To increase local economic activity and enterprise 

(g) To increase self-employment 

Please provide quanhFed targets for each of the 
Per$onnance Indicators listed below 

Raise skills levels of residents and provide 
certificated training 

Target: 50 per year 

Establish an information network in pursuit of the 
centre’s objectives 

Target: minimum of OUG per area 

Help participants develop personal and social 
skills, acquire certificated training and involve 
them in the wider training and business 
development network 

Target: 50 per year 

Offer enhanced training and skills development to 
improve chances of finding employment 

Target: 50 per year 

Develop personal and social skills and training in 
information technology which will lead to either 
employment directly or improved chances of 
finding employment 

Target: 50 per year 

Assist development of existing SMEs and new 
business start-ups via enhanced skills levels of 
residents in designated areas 

Target: g per year 

Build on existing provision of training to enhance 
skills of residents in designated areas pursuing 
self-employment as an alternative to 
unemployment 

Target: per year 



URBAN PROGRAMME 

SIX MONTHLY REPORT TO SEPTEMBER 1997 

Social End Objectives: Target 50 Trainees 

In the last six months, 29 participants have attended our training facility (average 58 per year) 
with a view to updating their existing skills or acquiring new skills to assist them in their 
endeavour to gain employment. The training offers the opportunity to obtain an RSA Certificate 
in Word Processing, Spreadsheet and Database applications and also an introduction to Desktop 
Publishing, Interview Techniques and CVLetter Writing. During the last six months, six 
participants have presented for interview and three have secured full-time employment through 
attending the programme. 

Economic End Objectives: Target 25 Trainees 

During the last six months, 30 SMEs have received assistance in Managing Information (average 
60 per year). This has taken the format of advanced word processing, desktop publishing, 
computerised accounting and payroll processing. 

A further ten New Business Start-ups have also received assistance in Information Technology 
awareness. Through visiting our facility, they have acquired an insight into the most effective 
methods of documenting their information efficiently having been given the opportunity to try 
out various software applications to suit their needs. 
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Through discussions with NLC Departnient of Economic Development, a contractual 
agreement has been reached which agrees for MEDCO, to deliver Information 
Technology in an outreach basis. A dedicated facility has been'set up in Craigneuk 
and residents of h s  designated area are being specifically targeted and 
accommodated. 

MEDCO is at the completion stage of upgrading its present dedicated IT centre in 
terms of location (on our Ground Floor for wheelchair access) and availability of 
upgraded software packages. 

we are continually working with appropriate bodies in the targeting of residents of 
designated areas and are confidential of attaining our target. 

I 
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rise Development Company 
The Atrium Business Centre 

To target residents of designated areas of need in the former district of Monklands, 
providing a dedicated infokation technology facilities to enable a more flexible and 
intensive training programme to enhance their skills development to enable them to 
complete effectively in the employment market 

All designated areas of need in the former Monklands district 
All eligible residents in above area 

Monklands Enterprise Development Company 

None 

MGI I 77M W 1 
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URBAN PROGRAMME EVALUATION REPORT 

Quantifiable Objectives Set: 

Social End Objectives 

(a) To improve educational attainment 

(b) To increase community identity and 
organisation 

(c) To increase self-confidence 

Economic End Obiectives 

(d) To improve access to jobs 

(e) To improve residents’ competitiveness for 
jobs 

(0 To increase local economic activity and 
enterprise 

Pcrfomance ? I l d i ~ < w - ~ q u a n ~ &  targets): 
Please provide quantified targets for each of the 
Performance Indicators listed below 

Raise skills levels of residents and provide 
certificated training 

Target: 50 per year 

Establish an information network in pursuit of the 
centre’s objectives 

Target: minimum of 1 per area 

Help participants develop personal and social 
skills, acquire certificated training and involve 
them in the wider training and business 
development network. 

Target: 50 per year 

Offer enhanced training and skills development to 
improve chances of finding employment 

Target: 50 per year 

Develop personal and social skills and training in 
information technology which will lead to either 
employment directly or improved chances of 
finding employment 

Target: 50 per year 

Assist development of existing SME’s and new 
business start-ups via enhanced skills levels of 
residents in designated areas 

Target: 25 per year 

MGICBII77MW 
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Social End Objecrives 

(a) To improve educational attainment 

(b) To increase community identity and 
organisation 

:c) To increase self-confidence 

:conomic End Obiecrives 

d) To improve xcess  to jobs 

e)  To improve residents' competitiveness .,r 
jobs 

9 To increase local economic activity and 
enterprise 

Please provide quantrfed targets for each of the 
Performance Indicators listed below 

Raise skills levels of residents and provide 
certificated training 

Tarset: 50 per year 

Establish an information network in pursuit of the 
centre's objecrives 

Target: minimum of 1 per are3 

Help participants develop personal and social 
skills, acquire Certificated mining and involve 
them in the wider training and business 
development nenvork. 

Target: 50 per year 

3ffer enhanced mining and skills development to 
mprove chances of fmding employment 

rarget: 50 per year 

levelop personal and social skills and mining in 
nformation technology which will lend to either 
impioyment directly or improved chances of 
inding employment 

'arper: 50 per year 

mist development of existing SME's and new 
usiness stm-ups via enhanced skills levels of 
:sidents in designated areas 

'arget: 25 per year 



PLANNING AND 
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~ (a> & (e> 
I 

To date 68 residents of Mupa areas have received directed training in Information 
Technology skills accredited to RSA Integrated Business Technology Stage 2 (NVQ 
Level 2 equivalent) a full list is attached. Although no specific target was set for 
actual jobs achieved over 65% of trainees secured related employment, in a range of 
local small companies, larger organisations and inward investors. 

(b) Close links have been forged with community based initiatives, Chapelhall, SAGE 
(Sikeside and Greenend), LEAP, Jobcentres, Job Clubs, Local Colleges and private 
training organisation to ensure that maximum number of people are aware of the 
facility and can take advantage of training offered. 

Economic End Obiectives 

(4 8L (e> Local residents received training and personallcareer development support which 
enabled 70% to secure related employment by end of formal training. 

(0 25 of the former trainees who secured employment did so with a local SME which 
contributed to the improvement of skill levels within those SME’s. The training 
delivered is specifically designed to meet the needs of SME’s who require to 
introduce information technology based systems to improve the efficiency of their 
operation. Seven former trainees secured employment with recent inward investors. 
In total 40 trainees from the centre have accessed jobs in 1997. A significant number 
are also returning for further training - either short intensive courses (eg Sage 
Payroll) or on a day release basis which enables them to continue to enhance their 
skill level and improve their future career development. 

MGIC B/ 1 7 7 M W 
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reference-to the Quantifiable Objectives and.Perfo 

Social End Obiectives 

(a) L% (e> To date 
Technology skills accredited to RSA Integrated Business Technology Stage 2 (NVQ 
Level 2 equivalent) a full list is attached. Although no specific target was set for 
actual jobs achieved over 65% of trainees secured related employment, in a range of 
local small companies, larger organisations and inward investors. 

residents of Mupa areas have received directed training in Information ’ 

(b) Close links have been forged with community based initiatives, Chapelhall, SAGE 
(Sikeside and Greenend), LEAP, Jobcentres, Job Clubs, Local Colleges and private 
training organisation to ensure that maximum number of people are aware of the 
facility and can take advantage of training offered. 

Economic End Obiectives 

(4 LQ (e> Local residents received training and personaVCareer development suppon which 
enabled 70% to secure related employment by end of formal training. 

(0 25 of the former trainees who secured employment did so with a local SME which 
contributed to the improvement of skill levels within those SME’s. The training 
delivered is specifically designed to meet the needs of SME’s who require to 
introduce information technology based systems to improve the efficiency of their 
operation. Seven former trainees secured employment with recent inward investors. 
In total 40 trainees from the centre have accessed jobs in 1997. A significant number 
are also returning for further training - either short intensive courses (eg Sage 
Payroll) or on a day release basis which enables them to continue to enhance their 
skill level and improve their future career development. 

MGICBlI l lMW 
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; staff changes; probl ide 
I " .  --Fa-'* . 

On Thursday 30 October Councillor Harry Curran visited the centre to present successful trainees with. 
their certificate. 

35 trainees received RSA Integrated Business Technology Stage I 
20 trainees received RSA Integrated Business Technology Stage I1 

15 of those who received Stage I are working towards Stage 11. New recruits to the centre were present 
in the audience as well as some of those who completed their training in 1995. It was an opportunity to 
encourage earlier trainees to consider future training - as we are knowable to offer higher level 
accreditation. A copy of the photograph is enclosed. A copy has also been sent to you under separate 
cover together with some text to be used (if appropriate) in a future copy of NLC's - Business Focus. 

. . , - .  . <  I . - -  . Economic Development Unit Comments/Recommendations: . . A  

MGICBII 77MW' 
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Partnership between public and private sector, developing a bridge between unemployment and the job, to 
provide certificated training for unemployed people through environmental improvement schemes 

Geograpk-kil Areaan&:Client.Group Served 
All deprived areas in Motherwell 
All residents in deprived areas who are unemployed 

The Wise Group, reporting to the Economic Development Unit 
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employment - Train total of 1,400 beneficiaries 
On the ground materials spend of E 7m 
Lever €1 4m additional funds from alternative 

~ ~~~ 

The project has: 
1, provided directed, certificated training to 313 long term unemployed people - an additional 32 people since the last 

monitoring report. 

2. So far in 1997 assisted 83% of all leavers to secure full time employment. 

3. So far in 1997 has achieved a 100% success rate in beneficiaries achieveing a Scottish Vocational Qualification at 
Level 2. 

4. assisted over 63% of all leavers into full time employment. 

5. provided "rate for the job" for the above 313 people for periods of up to 18 months. 

6. created 15 full time jobs over the course of the programme, of which 10 were in the first year. 

7. involved local communities through recruitment of beneficiaries from these communities and involved local 
agencies in this activity. We have also become involved in projects with and for community groups - Plains 
Countryside Park and Clarkston Independent Angling Club (Lilly Loch). In late September Wisestart will be starting 
a piece of work in Caldercruix in partnership with Caldercruix Youth Project, Summerlee Training Rsource Unit and 
Caldercruix Country Park (a local voluntary organisation). 

8. with the assistance of Community Enterprise Motherwell during 1996 we recruited 50 local unemployed people and 
provided a customer care programme allowing - to date - 35 of the 50 leavers to start employment with Channel 5 
TV as either supervisors and retuners. (These beneficiaries are not included within the above total of 313). 

9. levered in approximately f2.5m of funds from outwith the council. 

10.had an "on the ground" materials spend o f f  l m  over the life of the programme. 
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The project has not achieved the main financial targets described above due to the fact that the project did not expand at the 
level outlined in the original plan. This is principally due to the a lack of the required levels of on site project work, essential for 
the effective delivery of the programme, during the period of the programme. 

PLANNING AND DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT UNIT 

The above quantifiable outputs were based on the project doubling in size from the previous year for each year the 
project in running, This has not happened principally due to difficulties in sourcing satisfactory levels of site activity, 

. 
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within the Motherwell area 

service provision 

1. In all cases WiseStart endeavour to access local suppliers of goods and services to ensure that the benefit extends 
beyond the immediate beneficiaries and can be felt by local businesses as well. 

2. WiseStart has carried out a number of environmental improvement projects in the North Lanarkshire area - Dalzell 
Park, North Calder Heritage Trail, Wishaw Town Centre improving the quality of local environments. 

3. Local beneficiaries are recruited in all cases - over 95% of all recruits have been from North Lanarkshire with the 
attendance successful outcomes noted above. 

4. Wisestart has become involved with the local community in a number of ways working in partnership with local 
community groups such as Plains Countryside Park, Clarkston Independent Angling Club and Caldercruix Country 
Park and Youth Project. 
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URBAN PROGRAMME MONITORING REPORT 

Not applicable. 
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1. Wisestart are working with a local youth project and a local community organisation to implement a number of 
environmental improvements to a piece of ground adjacent to Hillend Reservoir, Caldercnrix with the end goal of 
providing definition to a country park. This project will involve unemployed residents from North Lanarkshire 
Council (NLC) as well as working with the local community and volunteers. 

2. Wisestart are running a European Social Fund programme under the RESIDER banner aimed at regenerating 
areas and people affected by the closure of the steel industry in Lanarkshire. This programme will provide training 
and work experience to 18 unemployed residents of NLC and has utilised the expertise held in the Economic 
Development Unit (EDU) with regard to providing a programme of personal and social development. 

3. A third area that Wisestart are working in at present is Kilsyth Town Centre where we are involved in a clean up 
operation of the Garrel Bum as it runs through the town centre with the aim of improving the area. 

4, In conjunction with the EDU and theTown Centre Initiatives Wisestart are developing work within the town centre 
of Wishaw to improve the image and appeal of this area as a shopping centre both for visitors and businesses 

All the above work will provide on average 12 training places over the course of 12 months, however, we would expect 
to increase this number when we consider the number of people who benefit due to the results Wisestart have 
produced in terms of progressing people into jobs. 

The main weaknesslproblem identified has been in securing an ongoing stream of "projects" to allow work 
experience to be provided at the desired level to the highest level of beneficianes. 

The main strength of the programme is delivenng value for money interventions to tackle long term unemployment. In 
1996 Wisestart had a cost per beneficiary of f5229 and a cost per positive outcome of f12708. In addition 70% of 
leavers progressed onto full time employment. These costs represent good value when compared to a standard 
Training for Work provider when the cost per outcome is in the region of f40000, not f 12708. Wisestart provides very 
good value for money. 



NORTH LANARKSHIRE COUNCIL 

.U Monklands Urban Progmme Areas 
Residents of above areas who are unemployed or facing redundancy 

The project is managed directly by the Economic Development Unit and is located at the Summerlee Training 
Resource Unit. 

1 1 x Co-operative Development Worker 
See details of changes to project as at May 1997 

PO2 (FIT Job Share) 
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Economic End Obieckes 

(a) To improve access to jobs 

(b) To improve the local Gommercial and industrial 
tnfrastructure 

(c) To increase local economic activity and enterprise 

(d) To increase self-emploqment 

' By 3ssisting unemployed people and those threatened 
1 With redundancy to establish co-operative businesses 
~ Target: 2 businesses (12 people) 

I By contributmg a co-operative development input 

' development, targeting potential co-operators via 
i via EOS's "Top Down" principle With a view to 

I 

. 
I 

into the multi-agency work in Monklands on economic 

zstabiishing one business (6 people) 

I See above 

Through co-operative ventures, targeting failed 
businesses and their workforces with 3 view to 
establishing 2 businesses (12 people) through EOS's 

~ rescue:phoeniu operations 
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I summarv of chan~es to the mois t  
1 Sgnificant changes have taken place to the project during the last six months. In ;May 1997 the management of 

the project was transfmed fiom Employee Ownership Scotland to the Economic Development Unit, and the 
j project officer’s base was re-located to the Summerlee Training Resource Unit. At the time of transfer a part- 
’ time vacancy existed for the position of co-operative dtvelopment officer. It was decided by the EDU at that time 
~ not to fill the vacancy thus leaving the project operating on a part-time basis, two and a half days per week. I 

I ’ The project remit and objectives were subsequently redefjned to take account of these changes. The objective 

, of the Summeriee Training Resource Unit. 
was to integrate the project with the council’s exisiing employment and traUring initiatives, m particular the work 

I 

1 The raised guidelines given to the project officer were as follows:- 
/ 1 The development officer should continue to provide business development support to groups who are 
I interested in sening up co-operatives. While this support must stil l  be provided. it was agreed that given the 
1 desired future direction of the project it would be inappropriate to concentrate all efforts in this area. 
1 2 The development officer should conhue to provide aftercare support to co-operative businesses which have 
! been set up in the area. 
I 3 The project officer should concentrate on community development with the unemployed who are considering 
I employment and training. It was seen as appropriate here that the development officer shodd extend support to 
1 all groups within the social economy - co-operativeS, community businesses and voluntary sector groups. 
! 4 The project officer should become involved in the wider area of economic and social regeneration. 
1 5 The area of ‘capacity building’ with community groups was of particular interest to the EDU. The 

development officer was rqucsted to investigate this area. 
6 The project’s geographic area of operation may be extended to all urban programme areas within Xorth 

i Lanarkshire. This in practice would mean possible invobement with the .Motherwell Programme for Partnership 
, area. Robert Sharp was to arrruzge a meeting with John Turley to explore possible areas of involvement. 

Within these revised guidelines the following targets have been met duziag the last six months: 

1 The development omcer should continue to provide business deveiopment support to groups who are 
interested in setting up co-operatives. 

Banzeddie M e r  School Care 
This is a new start project. It was referred to the development officer by the LDA. The p u p  have requested 
he4 to Write their business plan, assistance should be required dunng the coming weeks. Potcntiai for 
approxhatdy 4jobs. 

2 The development ofticer should continue to provide aftercare support to co-operative businesses which 
have been set up in the area 

Kildonan Childcare Ltd 
Development officer has provided aftercare suppurt to this p u p .  Group have experienced intend personnel 
problems for sometime, the problems came to a head durmg the last few months. The development officer with 
assistance from the council’s legal Services department was able to acivise the group how to resolve their 
problems. This is in hand. They have recently moved to new premises and taken on two new co-operative 
members. LDA are currently considexmga proposal topmvl *de the group with further grant assistance. 



- 

1 New Print Workshop Ltd 
' Post start-up support protided to this group dunng last few monrhs. Recent support invohed helping the group 

with financial planntng. Indications were that the business was operating at a loss. Group inited to contact 
development officer when they wished fixrther assistance. 

I Petersburn After School Care Ltd 
Development officer has provided aftercare support to this group. Grbup cuITendy Ioolang at ways to increase 
their income. 

, *.4dministerim a Limited Comoanv' 

1 company. Course participants are from existing businesses and from new projects currentiy under development. 
Two day course planned by the development officer, 13th and 14th October 1997 on administering a limited 

I 
3 The project officer should concentrate on community development with the unemployed who are 
considering employment and training. It was seen as appropriate here that the development officer should 

' extend support to all groups within the social economy - co-operatives, community businesses and 
voluntary sector groups. 

I 

~ 4 The project ofiicer should become invdved in the wider area of economic and social regeneration. 
I 5 The area of capacity building with community groups was of particular interest to the EDU. The 1 development ofiicer was requested to investigate this area 

i .&&e North Urban FVommme Roiect 
The development officer has been acfvlsrng this group who are proposing to set themselves up as a community 1 business and become active partners in the urban regeneration of their m3. The group are currently awaiting the 
outcome of an application for grant funding fiom the h1C Programme for Partnership Regeneration Fund. 

1 Representatives from the group have been invited to attend the planned course on 'administering a h i e d  
company' 

I 

I 

Guaranttc compsmy set up by the council. The dcvclopment officer was able to prwidc the manager with some 
assisbnce onadmhisteringaLimi.ted company - hehadbeeniaterested in attending the planned course, but was 
unable to do so. 

6 The project's geographic area of operation may be extended to alJ urban programme areas within North 
Lanarkshire. This in practice would mean possible involvement with the Motherwell Programme for 

CaIdercruix Youth Project 
The development officer has had initial contact with this group. The group are involved in many areas of 

' community regeneration. They are at a very e d y  stage of considcrmg sew up some f m  of community 
1 organisation to tackle regeneration. They current€y have put forward an application for lottery fimw 

e Volunteerinn Develomnent Agency ' NorthLanarkshrr 

i changmg their Iegal status to a company limited by guarantee. A representative Erom the orgarrisaton will attend 
1 the planned course on ' A c h i n i s e  a Linrited Company'. 

I 

I 
The development officer has been assisting this group to review their legal status. The group are considering 

I 

specifidly targeting Services outwith the central area, but has followed up any enquiries which hawe been 
received. 
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' Social End Obiectives 
(3) To reduce dependency 

I 
I By assisting unemployed people into employment 
i through establishing co-operativeS 
I 

I i 
j (b) To increase self-coddence i Seeabove 

! , 

' (a) To reduce dmendencv (b) To increase selfkonfidence 

1 .U1 the work of the development officer m encouraghg people to ttnnk positively about their options and to 
1 consider becoming involved in a community development or a self employment project can be seen 3s addressing 

1 The nature of the development officer's role is to work closely with clients helping them to nurture theirs ideas 
' and encouraging their personal development in the attempted Nfilment of the businesdcommunity projects. 
~ Whether the business plans succeed in the ultimate goal of establishmg a new organisation or not, a l l  clients 
~ benefit geatly from the developmerit process which they are guided through. 

the above social objectives. 
I 
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Other Dotential develoment work 
The development officer has been working with the LDA Out of School Care Project Of5cers. They have 
expressed an interest in exploring the viability of s e w  up projects in Chapelhall and Shotts. The development 
officer is currently pursuing these possibilities. 

, 

1 Proiect Future 
Urban Drommme fundi.ru for the project terminates in ,'March 1998. The EDC' have indicated that h d m g  for I c l  - 
the project in it's original form wiu-noi continue beyond this date. They have however expressed interest in 
putting forward funding applications for a community development officer post. building on the ground work 
already undertaken by the original project. To-date one application in this format has been put forward to the 
KLC Programme for Partnership Regeneration Fund and a bid has been included in the EDU's service plan 
proposals for 1998-1999. The Regeneration Appiication bid has been unsuccessful and as yet we have no 
feedback regarding the Service Plan proposal. 

The development officer would appreciate a meeting with the Of3cers from the EDU unit to review the potential 
for a hture role for the development officer beyond March 1998. 
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CraigneukPetersburn, Gartlea, Kirkshaws, GreenendSikeside 
Adult unemployed residents of the above areas, particularly long-term 

1 x Careers Officer 
1 x Admin Assistant 

A P S  
GS3 
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IRRAN PROGR4MME 

Social End Obiectives 
(a) To reduce dependency 

(b) To increase self-confidence 

Economic End Objectives 
(c) To increase household income 

A) Number of clients registered = 253. Number of cl 
New Options established and run twice successfblly. 

By enhancing employability and therefore household 
income, relieving reliance on State Benefits 
Target: 120 users per year 

By providing personal career and job seeking 
counselling to individuals and by doing so identifjllng 
routes to employment 
Target: Service offered to 120 users per year 

By increasing the ability of adult unemployed 
individuals to fhd employment through identlfylng 
appropriate career development structures 

~ 

nts interviewed individually = 222 

Early Action Programmes established P.C.V - Training for Work course with First Bus 
Pool Lifeguard - Training course linked with the Time Capsule 
(l3oth due to re commence) 

Vacancies and Training places on display boards. Community information displayed. 

B) Number of clients having personal counselling = 222 (for both careers guidance and E/T advice). 
Participation in the “Newstart” Programme. 

C) Clients into work = 81. 
Clients into training = 38 
Clients into education and Pre Vocational Training = 40 

. 
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AN PROGRAMME MONITORING REPORT 

Social End Obiectives 
(a) To improve access to information and advice 

(b) To improve educational attainment 

Economic End Obiectives 
(c) To improve access to jobs 

(d) To improve residents' competitiveness for jobs 

(e) To increase self-employment 

3y information databases compiled and held by the 
xoject 

I'arget: Set up a Gateway system, careers information 
ibrary, information on fhding for returning adults 
md an adult direction careers interest guide ' 

By identifjrlng appropriate programmes to achieve 
such aims 

Target: Establish appropriate links with colleges, 
schools (adult returners), Community Education 
Service and the Urban Programme fbnded Open 
Learning in Monklands project 

By ensuring job seeking skills are integral to the 
identification and development of career structures 

Targets: Offer courses on job seeking skills, 
speculative job hunting, women returners, interview 
techmques, application forms, confidence building, 
assertiveness, selection techniques, decision making 
and versatility; establish a job vacancy board with 
liaison with the Employment Services Agency and 
North Lanarkshire Council 

By identifjlng appropriate career development 
programmes and enhancing job seeking skills 

Target: Carry out a client audit from participants of (c) 
above, develop relevant programmes and publicise 

By the identification of such opportunities for clients 
within the careers counselling and liaison with existing 
business start-up agencies in the area 

Target: Build a liaison network with Monklands 
Enterprise, Lanarkshire Development Agency and 
Strathclyde Regional Council's Business Development 
Unit, and retain relevant information within the careers 
information library 
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and the Adult Direction Careers interests guide. We also hold prospectuses for all the major Scottish Colleges 
and Universities as well as directories for Further, Higher and Postgraduate Education. 
The Initiative now makes use of the Internet to source details of course vacancies and key directly into 
College and University prospectuses. This aspect of our work will develop. We also make more use of locally 
produced information about community based learning. This does not feature in the written publications but 
is more useful for our client group. 

B) Links maintained with F.E Colleges particularly Coatbridge and Motherwell where Petersburn Craigneuk 
Initiative organised visits for the 2 New Options courses. 
Coatbridge College and the Local Careers Service use our office as an outreach caller station for their clients 
and this has led to referrals between ourselves and these agencies. 

C) New Options has now been successhlly run twice with each course providing an opportunity for long tern 
unemployed clients to receive individual Guidance interviews as well as practical help with job seeking skills 
such as help compiling a C.V and with application forms. 
The Initiative is also a member of the recently established Lanarkshire Adult Guidance Network and will also 
participate in the “Newstart” Programme developed by STRU. 

D Review system established in which all clients are monitored every 3 months. This enables us to determine 
the clients progress and arrange fbrther appointments if necessary. 

E) Links maintained and developed with the L.D.A. and Monklands Enterprise. P.C.I. refers clients to 
Monklands Enterprise and have helped to promote Business Start up seminars that they have organised. 
The Initiative continues its membership of the North Lanarkshire Council Employment & Training Forum. 
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) We will develop our work within the Lanarkshire Adult Guidance Network to ensure that we are ‘Badged” 
at Level 3 - (Providing full-guidance). 

!) P.C.I. to participate in the ‘Wewstart” Programme. 

I) PCV and Poll Lifeguard Programmes to be Re-established. 

I) European Social Fund bid to develop Employment enhancement programmes. 

’ropress 
Steady progress has been maintained during the past six months. An analysis of the resident skills survey has 
:ompleted and this highlights the need to prioritise our efforts to target 18 - 25 year olds who are in long term 
inemployment . 
D There has been a positive response to New Options pre-vocational courses which are run jointly with North 
Lanarkshire council’s Community Education Service and have taken steps to adapt the course for a younger age 
- age .  A European Social Fund Resider bid has been submitted which if approved will part fund four courses in 
1998. 
B P.C.I. staff have been involved in the development of the ‘Wewstart” programme and will assist in the delivery 
of the programmes. 

New training for work contracts have been negotiated with Lanarkshire Development Agency and in 
September training in Pool Lifeguard via the Timecapsule and PCV for Firstbus will commence. A third 
programme on health and safety is being developed. 

Lanarkshire Adult Guidance Network has received fbnding from the Scottish Office. We will be working with 
the network with the object of holding level 3 status within that structure. 
Agreement has been reached for the clients of the Leap Project to be offered services by the project. 

Problems 
There are continuing problems with Funding for the project. 
The €10,460 revenue due for the financial year 96 - 97 has not been received from the Council. Therefore the 
Droiect is beinn subsidised bv the Initiative mainline budeet 
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Bumhead Primary School 

Uddingston G71 5LE 

To promote environmental and conservation issues-among young people, targeting those in the 12-20 year 
old age group and to prepare young people to consider employment and training opportunities in 
environmental works. 

Age group - 12-20 year olds 

The project is managed by a local management committee 1 

I 
1 x Project Leader AP4 
2 x Project Workers (1 post vacant) I f V t ? ? W U ' P ; !  
1 x Clerical Assistant (Pn) GS I 
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environment, establish preferences and discuss 
ideas for improvement 

(b) Raise young people’s environmental awareness by 
training/education events 

(c) Work face to face with young people to design and 
cost improvements to the environment 

(d) Counsel and prepare young people for training and 
employment opportunities in local Community 
Businesses involved in environmental 
worIchorticultureAandscape and building 

in the area, complementary to that achieved by th~ 
Youth Centre developments 

Attendance by young people at training/education 
events and courses 

Environmental improvements achieved by young 
people 

Placement of young people in training and 
employment opportunities provided by proposed 
local Community Businesses 
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- 
Bank Statement issued on 1st April 1997 - Page 18 

. 
/Balance on statement I €9,525.95 1 
Less cheques sent €4,293.19 

Balance €5,232.76 
€121.87 

Balance €5,110.89 

Accounts on hand at 17th April to be paid 

Still outstanding is rent for Whitehill for year 
1996197 €2,202.50 
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Plains Community Rooms 
171 Main Street 

for the local community in developing and maintaining a village park in conjunction with 
Central Scotland Woodlands. The project would allow the community to resource volunteers to maintain the 
project and a development budget to encourage all sections of the community to exploit educational, training 
and recreational opportunities arising from the project. The project offers training opportunities to local 
unemployed people. 

Plains and Caldercruix 
All residents of Plains 

The project is managed by a local management committee, which reports to the Economic DevelopmezUnit 
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. .  tectives 

(a) To improve residents' competitiveness for jobs 

Socia lbd  ObJecti ves 

(b) To increase community identity and organisation 

. .  

(c) To increase social interaction 

E x t e n s i o n  t o  ( a )  
To improve r e s i d e n t s  c o m p e t i t i v e n e s  
f o r  j o b s  

By skills acquisition training (horticultural., 
maintenance, etc) and by helping individuals develop 
personal a d  social skills through participation in the 
project 

Target - number of volunteers participating in 
maintenance 

By involving as many local residents as possible in the 
management, maintenance and development of an 
asset which would benefit all residents 

Target - number and range of users of park facility 
(eg youth, children, unemployed) 

See (b) above 

I n  p a r t n e r s h i p  w i t h  Sumnerlee T r a i n i n g  
R e s o u r c e  U n i t  t h e  p r o j e c t  have  
e x t e n d e d  t h e  t r a i n i n g  programne t o  t h e  
r e s i d e n t s  t o  i n c l u d e  t r a i n i n g  
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Completion of €5,000 disabled access path as part of  a t 
In partnership with Sumnerlee Training Resource Unit tra 
have been set up in the village for local unemployed.The 
included, Computing, Land Management, Care in the Comnun 
Health Safety. Forty local unemployed from the area took 
training programnes and were issued with accredited cert 
each course. 

aining programne 
ning programnes 
courses have 
ty,Safe Fiandling 
part in .the 
ficates at the end 

The project maintains a regular group of volunteers who work in the project 
as and when required. At any given time the project can call on upwards of 
30 volunteers 

The Management and working comnittee have set up sub comnittees to liase 
with different groups in the area including, Youth, disabled, Schools, 
Senior Citizens. These comnittees regularly report back to the full 
comnittee. At the present moment the schools, disabled groups and scouts 
have projects going on in the park. Through the training programnes the 
local unemployed have became active in the park acting as guides and rangers 
to schools disabled and visiting groups. 

Regular monitoring is done of local residents and visitors to the site to 
find out their views on the park. 

A three year development p l a ~ n  has been drawii up. 
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Due to delays in funding the following projects have not been completed as 
per last years development plan. 1 /  Restoration of derilict land at north 
end of park.2/Creation of a picnic area.3/Construction of a decorative 
wall and garden at main entrance. 

Due.to the delay in completing these developments the new brochure which 
was planned for this year has been held back. 
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In partnership with Sumnerlee Training and Resource Unit the project will 
shortly be installing a training computer. This will be a major part of the 
overall plan to create a one stop shop for local residents to allow them 
access to training and job opportunities. 

At the present moment the project are holding meetings with localbusinesses 
with a view to sponsorship for the park. A seminar for the business comnunity 
and funding agencies is planned for early 1998  with a f.urther view to long 
term funding for the project. 

Plans are being drawn up to approach North Lanarkshire Council with a view to 
resourcing the Welfare ro Work programne. 

Funding has been applied for to the lottery to employ a full time ParkRanger/ 
Co-ordinator for the park. 

The project continues to work in a successful partnership with local Govt, 
training and environmental agencie. 

The project has made a bid to the Regeneration Project for further funding 
for the park. 
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To match unemployed women in the area with local companies who are prepared to act as sponsors. Each 
woman carries out certain work tasks for 2 hours every week on the company premises in order to build up 
the skills and confidence needed for going back to work. 

Motherwell area 
Long term unemployed women who are interested in returning to employment, or training leading to 
employment. 

Economic Development Unit and delivered by Abrach Associates 

None 
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. .  1- V 

Identifying 20 local companies each year to 
participate in the programme, it is the intention of 
the programme to demonstrate the potential 
workforce which exists for these companies from 
women from APT areas and to encourage local 
employers to develop this resource further with 
their own programmes. It is anticipated that 
because of the rigorous selection procedure to 
enter the programme and the quality and relevance 
of the project undertaken to the company that 
employers participating will experience significant 
positive impact on completion of the project. 

Target: Positive outcome on completion of project 
- 16 employers each year 

For one year (January to December 1996) fifteen local women successfully completed all the work of the 
programme with fifteen local employers. At 31 August 1997, six of our “graduates” were in full time 
employment (one in fact is in self employment), three were in part time employment and six were 
unemployed. (Within the part time and unemployed groupings, there were three undergoing 
training/education at that time.) 

Year two work is ongoing at present and because of this it is not possible to provide the same analysis yet. 
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Social End Object1 V a  

To increase self-confidence 

. .  

Fconomic End Ob- iectives 
To improve residents' competitiveness for jobs 

To increase local economic activity and enterprise 

To increase self-employment 

Participants would acquire a range of new skills and an 
opportunity to develop existing skills which would 
improve their self-confidence and self-respect. 
Working on their specific programme would develop 
research, verbal and written communication and 
presentation skills and would involve communicating 
across all levels of the host organisation which would 
be challenging. Completion of the project with the one- 
to-one support of the Project Co-ordinator would be 
structured to ensure the growing self-confidence of the 
participant and the ability to relate their new skills to 
the job market. 

The programme will provide participants with an 
opportunity to return to the workplace and to experience 
a working environment while conducting their project. 
This will counter any reluctance or fear they might have 
to return to work after a lengthy absence and will 
provide support for the participant in overcoming any 
difficulties they may have with coping with the work 
situation. 
The experience gained on the programme will provide a 
focus for any subsequent job applications or interviews 
where lack of recent job experience may be a crucial 
factor in an applicant not being given a job. 
The new skills and increase in self-confidence achieved 
through the project combined with practical project 
experience would significantly improve residents' 
competitiveness for jobs. 
- No of participants successfully completing the project 
- Number entering training up to 1 year after the project 
- No of participants achieving employment 
- No of participants who train for self-employment 
- No of participants who begin self-employment 

' 

Each project undertaken by the participants will be of 
economic significance to the employing company. 

Target: To provide local companies with access to skills 
and knowledge to improve their business performance 

In participating in this programme, participants will 
develop a higher degree of business skills and 
understanding which may in the longer term stimulate a 
desire to enter self-employment. 

Target: Increase self-employment among female 
residents of APTs 
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To increase self-confidence 

To improve residents’ competitiveness for jobs 

To increase local economic activity and enterprise 

To increase self employment 

All graduates on our programme said on many 
occasions that their self-confidence had increased 
significantly. We believe that the fact that, to date, 
80% of our “graduates” have gone into employment/ 
education or training corroborates this. 

By the end of the programme, each graduate had 
complete a written piece of work which they could 
refer to in detail in interviews, have an up to date 
reference from local employers and have an 
Introductory Award from the National Examining 
Board for Supervision and Management. It is 
unlikely that other women in the area with an 
average of seven years’ unemployment 
(approximately the median point) would have been 
this competitive in an interview situation. 

Typical project work carried out in year one 
included: development of information systems, 
collection and collation of weekly financial statistics 
and identification of alternative shift pattern options. 
All of this work played a very important role for the 
sponsor companies in the ongoing development of 
their businesses. 

To date, one woman has started up her own business 
as a result of participation in the programme. It is a 
cake making business. 
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On a pilot basis, NLC wanted to find out if it would prove more effective if they carried out participant 
recruitment for WPP4. This proved less effective and therefore Abrach Associates requests that for future 
programmes, we fulfil this role. 


