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To: NORTH LANARKSHIRE COUNCIL Subject: MILLENNIUM - FACILITY OPENING 
HOURS AND AVAILABILITY FOR LET 

From: DIRECTOR OF COMMUNITY SERVICES 

Date: 13/9/99 Ref: KC/PJ 

1. INTRODUCTION 

This report outlines the position relating to facility opening hours and availability for let at the arrival 
of the new millennium. 

2. BACKGROUND 

The Community Services Committee at a meeting on 31st August 1999 decided that a further report be 
prepared on the availability of lets on the evening of 31 December and during the arrival of the new 
millennium. 

3. 

To date, the Department has received 40 requests for the hire of Centres. 

Eighteen of the 40 booking requests are for hires in 16 centres which are designated minor emergency 
planning centres. In total 30 Community Centres are designated minor emergency planning centres 
and require caretakers to be available to attend in the event of an emergency. If bookings are accepted 
for any of these centres, alternative emergency planning centres will require to be identified. 

The remaining 22 requests for hire are for 18 Community Centres, and 4 Community Education 
Centres located throughout the Council, which will not otherwise be used during this period. 

Staff within Community Centres and Community Education Centres are not contractually obliged to 
work on public holidays or throughout the night of the 31 December. 

4. WORKING ARRANGEMENTS 

Agreement has now been reached by the Scottish Council on pay and conditions to apply over the 
millennium period and the proposed application of the terms is the subject of a separate report by the 
Head of Personnel Services. 

The provisions of the agreement afford an additional public holiday to all staff in the period 31 
December to 4 January. It is proposed that this additional day be designated the 31 December, and the 
appropriate enhanced payments will be payable to all staff working or undertaking standby on that day. 
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Furthermore, in recognition of the particular significance attached to celebrating the arrival of the new 
millennium: - 

1) Those employees required to work at any time during the period 8.00pm on 3 1 December 1999 to 
Midrught on 1 January 2000 will receive, in addition to existing pay arrangements, a flat rate 
“Millennium” payment of 5100, and 

ii) Those employees required to be on standby at any time during the above period will receive, in 
addition to existing pay arrangements, a flat rate payment of 550 with a hrther flat rate payment 
of 550 should they also be called out to attend work during that period. 

The cost of hiring centres is higher on public holidays than other days. Accordingly, the charge for centre 
hire is automatically increased by the decision to designate 3 1 December as the additional public holiday. 

In light of the additional staffing costs, users who have requested lets must be advised of the additional 
costs. 

5. STAFFING PROVISIONS 

The agreed working arrangements, detailed above were confirmed in writing to all Community Centres 
and Community Education Centres staff to establish availability to work or undertake standby. A total of 
365 staff were contacted and 158 responded. The results of the survey are as follows:- 

Work Standby 

No 74 No 

Yes, at own centre only 42 
but:- 

Yes, but:- at own centre only 48 

at other centre only 7 at other centre only 5 

at any centre 35 at any centre 27 

78 

84 
158 

so 
158 

Assessment of the results has established that, at the time of writing, sufficient staff are willing to work 
and undertake standby to cover the 40 requests received to date, and to provide adequate standby for 
emergency planning purposes, although for a number of staff, agreement to work or undertake standby is 
conditional upon reimbursement of taxi fares or travelling expenses. Notwithstanding, this position may 
change i f -  

1) staff who currently agree to work or undertake standby withdraw this agreement, 

ii) the location of the centres required changes to locations for which there is insufficient numbers of 
staff willing to work, 

iii) additional bookings are received, or 
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iv) suitable alternative emergency centres cannot be identified. 

6. SUMMARY 

Because of the uniqueness and significance attached to celebrating the arrival of the new millennium, it is 
considered essential to ensure the provision of adequate staffing. Accordingly, to ensure cover in the 
event that a caretaker fails to attend, and to provide additional assistance during celebrations, it is 
proposed to that each centre, hired for the period over midnight, be staffed by 2 caretakers and that 
members of management be on standby to respond to any emergency situations. 

Although not contractually obliged to do so, sufficient staff have agreed to work to allow the current 
booking requests to take place, although this position may change as the millennium approaches. 

The Council would wish to avoid a situation whereby a booking is accepted but requires to be cancelled 
at a late date because of insufficient staff cover. Accordingly, it is proposed that the total number of 
bookings is restricted to a level for which staffing cover can be assured. 

To ensure no additional cost to the Council, it is proposed that the additional staffing costs, resulting 
from hiring the facility over the millennium period, be recharged to user groups. This will include, public 
holiday rates, additional one off millennium payments, additional staffing and management support. 

As an example, a typical let from 8.00pm to 3 .OOam would have a cost to the user of approximately 
&500. 

In light of the ongoing uncertainties relating to the “millennium bug” it is proposed to have at least 5 
caretakers on standby to provide cover for the 3 0 centres which are designated emergency planning 
centres and to pay the appropriate one off millennium payments, in addition to normal public holiday pay 
arrangements to these staff. 

Where more than one request for a centre has been received, the let will be granted to the first request 
received. 

7. RECOMMENDATIONS 

That the Committee:- 

1. Agree that facilities which are designated emergency planning centres are made available for let and 
that alternative emergency planning arrangements are made in conjunction with the Chief Executive. 

2. Agree that the current requests for hire be granted on the basis of the first request received, subject to 
the staffing provisions outlined above. 

3. Agree that additional costs, resulting from the millennium, be recharged to centre users. 

4. Agree to staffing arrangements outlined above. 

5 .  Otherwise remit the report to the Policy and Resources Committee for noting. 
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