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NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: Community Grants Scheme Review 

1.0 Introduction 

1.1 The Policy and Resources (Community Development) Sub Committee at its meeting in November 
1997 agreed a comprehensive review of the Interim Community Grants Scheme with the objective 
of replacing the interim scheme with a revised scheme to take effect from 1 April 1998. 

1.2 The purpose of this report is to enable the Sub Committee to consider the issues, options and 
recommendations arising from the review. 

2.0 Background 

2.1 The Council responded quickly to widespread demand for community grants by introducing if 
scheme in May 1996 on an interim basis with a view to revising it in due course. The interim 
scheme combined elements of diverse schemes operated by the antecedent authorities and was 
introduced before the Council had developed a policy framework for the scheme. 

2.2 Since May 1996 a number of significant developments have occurred which both contribute to the 
need to revise the scheme and provide a context for recommending improvements to it. These 
include: 

0 decentralisation - notably the creation of 9 Area Committees 

0 policy developments - of particular relevance are the social strategy, voluntary 
sector policy and equal opportunities policy 

0 the Accounts CommissiodCOSLA Code of Guidance on Funding External Bodies 
and Following The Public Pound 

0 an Internal Audit review of grant procedures 

0 the Nolan Committee - notably the report of its enquiry into local government 

0 best value - the need to ensure and demonstrate best value as required by recent 
legislation 

2.3 The Sub Committee previously agreed to adopt the principles of the Accounts 
CommissiodCOSLA Code of Guidance to assist with the review process. The guidelines cover 
the policy basis and quality of funding decisions, the clarity of fLinding commitments including 
conditions of grant and the monitoring of funded organisations. 



3.0 

3.1 

3.2 

4.0 

4.1 

5.0 

5.1 

5.2 

5.3 

Consultation Responses 

The review process involved consultation with Area Committees and voluntary and community 
organisations who have experience of using the scheme. The responses of the Area Committees 
are set out in Appendix 1. A questionnaire sent to a random sample of 100 previous applicants 
resulted in 68 responses and these are analysed in Appendix 2. 

With the exception of a small number of proposals which are not compatible with others or may 
not be acceptable in terms of good practice the specific views of the Area Committees and the 
general views of the scheme’s users are reflected in the proposed revisions to the scheme. 

Current Practice 

It should be noted that the allocation of Council funds to wards, the process of inviting 
contributions from individual councillors in respect of grant applications and the naming of the 
councillors who supported grants in award letters were introduced prior to the establishment of 
Area Committees. These arrangements served to ensure that the determination of appIications 
benefited from the detailed local knowledge of elected members. However, since Area 
Committees have as part of their remit the establishment of local priorities Community Grant 
applications can now be considered by all local Councillors at a local level. 

Proposals and Options 

Proposals for a revised community grant scheme are detailed in Appendix 3. The proposals are 
based on the consultation outcomes, relevant Council policies, and good practice guidelines 
including the Council’s responsibilities in respect of the public pound. 

The proposals cover all the elements of the grant scheme: 

- policy basis 
- eligibility 
- application process 
- maximum level of grant 
- conditions of grant 
- information to applicants 
- decision making process 
- monitoring and evaluation 

Taken together the proposals are designed to create a scheme which is accessible, user-friendly, 
administratively efficient and p.otentially effective in addressing policy objectives and area 
priorities. 

A high quality application pamphlet is proposed comprising a detachable application form, 
guidance notes, map showing the 9 decentralisation areas and a detachable ‘How Our Group is Run’ 
form for completion by groups who do not have a constitution. 

A draft of each element of the pamphlet is appended as follows: 

Application Form 
Guidance Notes 
How Our Group is Run 

Appendix 4 
Appendix 5 
Appendix 6 

The proposed grant expenditure report is Appendix 7. 



5.4 

Multi Area Allocation 

6.0 

6.1 

4 I ,  093. I S  

6.2 

Airdrie 

Bellshill 

6.3 

(1 0 Wards) 14.5% 39,611.10 

(1 0 Wards) 14.5% 39,611.10 

7.0 

~~ 

Coatbridge 

Cumbernauld 

7.1 

(1 0 Wards) 14.5% 39,611.10 

( 12 Wards) 17.4% 47,533.32 

7.2 

Kilsyth & Villages 

Motherwell 

Service Enhanceinents - A procedure enabling resources allocated to the interim community grant 
scheme to be utilised to enhance Council services was introduced some time ago and has been used 
on a small number of occasions. The Council’s decentralisation scheme anticipates the 
establishment of Area Development Budgets it is not proposed therefore to continue with service 
enhancements as part of the community grant scheme. 

(3 Wards) 4.3% 11,746.74 

(8 Wards) 11.6% 31,688.88 

Proposed Budget Allocation 

Northern Corridor 

Shotts & Harthill 

The Council has allocated f345,OOO to the Chief Executive’s budget for the community grant 
scheme in 1998/99. This is the same level ofbudget as in 1997/98. 

(4 Wards) 5.8% 15,844.44 

(3 Wards) 4.3% 11,746.74 

It is proposed to retain an element of the budget centrally for playschemes and grant applications for 
projects covering more than one area and to allocate the remainder of the budget between the 9 
decentralisation areas based on the number of wards in each area. 

Wishaw & Newmains 

Total 

The Policy and Resources (Community Development) Sub-Committee are invited to consider the 
following specific allocations. The proposed allocation for playschemes is the same as for 1997/98 
and the allocation for multi areas projects (13% of the remaining budget) is based on an analysis of 
the relative number of multi areas and single area applications in 1997/98. 

(9 Wards) 13 .O% 35,513.40 

315,000.00 

I Playscheme Allocation I 31,000 I 

Conclusion 

The outcome of the review process has been detailed in this report and is in the first instance 
submitted for consideration by the Sub Committee. 

The report attempts to balance the views expressed by the Area Committees and pre\.ious applicants 
with that of legal and financial requirements placed in the Council as a provider of grants to 
voluntary and community organisations. 

d d O  l/nsi078A 



7.3 The report also highlights that the Council has since its inception adopted a number of policies 
which set out the principles and aims by which the Council wishes to operate. 

8.0 Recommendations 

The instructions of the Sub Committee are sought. 

d d O  l/nsr078A 



REVIEW OF INTERIM C O M M U N I T Y  G R A N T S  S C I I E M E  

It is proposed that a11 tleniocratically run voluntary orgiiriisPtioiis and community 
groiips opcriltiiig i n  North 1,an;irksliire are eligible to apply including coninitinit) 
councils, scliool boards and I'TA's but excluding individuals, for-profi 
organisations, private clubs, political parties, some rcligioris organisations anci 
trade unions. 

Responses from Area Committees 

GIIIDING PRINClPl.ES OF SCIIEME 

The Policy and Resources (Community Development) Sub-Committee and the nine 
Area Committees have recommended adopting the principles of the Accoiints 
Commission / C0SI.A Code of Practice, namely ; 

a) the reasons for transferring funds to an external body must always be clearly 
related to ii strategy or policy of the Council; 

1)) the Coiuicil should spell out the extent and nature of its financial 
cointiiitnicrit 10 the esternal body. and the mininiuni stilndiird of 
nianagement arrangements required; and 

c )  regardless of representation on committees or boards, the Council should 
insist on regular reporting back and monitoring by such bodies. 

0 Simplicity of process 
0 

0 

Clarity and accuracy of information given to applicant 
Clirrity on the inlbrniatioii sought froin applicants 

Consistency irrespective of nature /type of applicant 
Realistic tiniescales to deal with applications 

Plain English 
0 

0 

A revised Scheme should be applicable to all coiiiniimity organisations who might 
cxpcct 10 hc supported finuncially by the Council. 

X M M E N T S  

b I t  is proposed that the policy basis for the sclicnic is specified as the social 
strategy, voluntary sector policy, and equal opportunities policy and that funds 
are transferred to external bodies on the basis of coniniiini1y henclit related to 
tlicse policics 

. It is proposed to achieve this via siiiiple and cIeiir eligibility criteria, conditions of 
grant, stilndardised grant award letters and coiiiprehensive monitoring 

0 It is proposed to inonitor all grants by introducing a simple monitoring proforma 

All these sub-points, particularly simplicity, clarity and plain English have been 
incorporated into revised application form, guidance notes etc ..., 



1) VAI,OE FOR MONEY 

Any organisation that is funded by a Service Committee should not be eligible for 
grant assistance for the same purposes under the Scheme. 

The introduction of a minimum contribution froin individual members to 
alleviate uiiiiecessary administration costs (Airdrie Area Committee). 

3)  APPI,ICATION FORMS 

The Application Form for Community Grants, should be straightforward, in plain 
English and easy to follow in order that relevant information is gained from 
groups/organisations i.e. details of membership, where groups meet etc (Airdrie 
Area Committee, Coatbridge Area Committee, Kilsyth and Villages Area 
Committee, Shotts Area Committee and Wishaw and Newmaiiis Area 
Coniin ittee). 

4) PURI,ICITY/INFORMATION/PROMOTION 

The Application Form should be accompanied by guidance notes on how i t  
should be completed, along with information on the types of activities and groups 
likely to be supported. The quality and accuracy of information given to grant 
applicants is essential to : 

a) enable the applicant to make the application with the minimum of difficulty; 
and, 
b) make the processing of applications as efficient as possible. 

Review the content of itiforination requested from organisations (~el lshi l l  Are: 
, Committee); 

Reconimend the production of a rules and guidance booklet on the eligibility 0 1  
organisations to receive funding from the scheme (Airdrie Area Committee) ; 

' It is proposed that applicants state all other sources of funding applied for to 
ensure that duplicate funding is avoided. 

1 I t  is proposed that the Committees which determine grant awards ensure that all 
grant awards are suflicient to enable value for money to be achieved. 

~~ ~ 

The draft revised application form is designed to achieve this 

The draft revised application form addresses all these points. Only information 
required to assess eligibility, enable informed decision-making and process gran1 
payment is sought via the revised application form. A better quality and use1 
friendly form, with a clear, simple guidance notes and with clear eligibilitj 
criteria is proposed. 

asabove 

asahove 

sni/O I /rnin 159b 



Conditions of grant should be straightforward, uncomplicated and readily 
understandable and flexible insofar as they relate to the processing of grants to 
organisations (Motherwell Area Committee). 

D Information to be provided to applicants would include :- 

I .  guidance on criteria for eligibility (included in the Application Guidance Notes); 
2. clear indications of the information needed by the Council; 
3 .  clear indications as to the supplementary documents needed (e.g. Constitution, 

Statement of Accounts etc). 

. Review the current requirements for organisati,ons to resubmit their constitutions 
for successive applications (Bellshill Area Committee). 

5) ASSESSMENT 

Include a section within the application form which indicates the amount, if any, 
of grant previously awarded to a group/organisation. (Motherwell Area 
Committee and Kilsyth and the Villages Area Committee) 

The status quo should remain with regard to consideration of the division of ‘top 
sliced’ and ‘ward’ components of the Grant Scheme. (Motherwell Area 
Committee). 

The introduction of a brief assessment by the Chief Executive’s Department on 
the eligibility of an applicant to obtain funds. (Airdrie Area Committee) 

The allocation of funds to playschemes to be retained on an area basis by the 
Area Committee rather than the Policy and Resources (Community Development) 
Sub-Committee (Airdrie Area Corninittee). 

smlO I /rmn I59h 

1 asabove 

asabove 

Only applicant organisations who have not previously submitted a constitution 
will be required to do so. I t  is proposed to allow small groups who don’t have a 
constitution to complete a simple ‘Ilow Our Group is Run’  form so that eligibility 
checks can be made. 

This information is available to the Chief Executive’s Department and can be 
made available to Committees as necessary. It is therefore not proposed to 
request this information on the application form. 

I t  is proposed to allocate a specific budget to each Area Committee based on the 
number of wards within the area. Area Committees may then determine their 
distributional policy based on corporate priorities and local circumstances. 

I t  is proposed that the Chief Executive’s Department check the eligibility of all 
applications. 

It is proposed that the funds for playschemes be retained on a Coiincil wide bask 
and allocated by the Policy and Kesources (Community Development) Sub. 
Committee. The alternative would result in significant disruption to t h c  
established pattern of playscheme provision across the Council area. It i s  
proposed however to review this arrangement during I998/99. 



6) - MONITORING AND EVAI,UATION 

Organisations which successfully apply for assistance under the Scheme should 
be required to produce an annual expenditure statement (Airdrie Area 
Coinin ittee). 

Consideration be given to innovative and non-repetitive applications. (Northern 
Corridor Area Committee) 

7) ELIGI RI LITY 

Any organisation that has a bar in its facility should not be eligible for grant 
assistance under the Scheme. (Airdrie Area Cominittee) 

Policy and Resources (Community Development) Sub-Committee be requested to 
consider introducing a two tier system of grants to take account of small groups 
requesting little assistance and others seeking larger grant awards. (Bellshill Area 
Committee) 

It is proposed that Area Committees may consider how they wish to deal with 
innovative and non-reDetitive applications. 

I t  is proposed to monitor all grant payments via a monitoring form including a 
statement on how the grant aid was spent. 

The possible benefii of specifically excluding organisations who operate a bar 
lhcility or benefit from bar income niay be outweighed by the disbenefit of 
complicating the eligbility criteria. The proposed eligibility criteria specifically 
exclude private clubs. One option is to include a question in the application form 
so that committees can take account of bar income in determining level ol 
awards. 

A 2-tier system may be complicated and unnecessary. 
several other grants schemes designed for organisations seeking larger awards. 

The Council operates 

sm/O I /inin 159b 



NORTH LAYARKSHIRE COUIVCIL 

If you requested an  application form by telephone were you Yes 
satisfied with the time it took to arrive? 

INTERI3.I CO&I;LIUNITY GRANT SCHEME 

38 56% 

SUMMARY OF QUESTIONNAIRE RESPONSES 

NO 

NIA 

Total Number of Ouestionnaires Received to Date:- 68 

4 6% I 
26 38% j 

Not Known 

Yes 

1 1 Yo 

65 96% 

How would you rate the application form (copy enclosed)? 1 Excellent I 3 2  147% I I 

Coitinients: - straigh forwcwd. plcrin English 
~~ 

How would you rate the guidance notes which accompany the 

application form? 

3id you have difficulty in sending in the supporting information 
-equested (i.e. constitution, bank  statement, income and 
!spend it u r e account) ? 

?oitiments:- 17aricd as sonic grorips didn 't have either a constitution 
11'  bank accoiint brit in general groups were able to proiqide 
clformation reqircsted 

10 you understand why the Council requires all the information 
equested? 

1 Poor i 0 1 0% j 

Useful 128 141% 1 
Not Useful 

No 



If you made any telephone enquiries about your application how 
were these dealt with? 

Okay 

Poor 

NIA 

Yes 

No 

NIA 

Reasonable 

Did you get enough information about how your application was 

7 

0 

31 

47 

11 

10 

62 

progressing? 

I 

Overall what do you think about the time it took to reach a final 
decision on your application? 

Several responses noted that, other than an acknowledgement letter, 
no information was forthcoming from the Council on the progress of 
their application 

Did you receive enough grant to allow you to fund the purpose for 
which you requested money? 

A large number of groups were awarded grants that were ci small 96 
of the amount for  which they had applied. As a result some groups 
couldn’t purchase all of the equipment required or could only 
undertake part of the project for which they had applied. 

Do you think unsuccessful applicants should be given a reason for 
their grant request being refused? 

Other Comments 

“Information such as constitution, office bearers etc should be filed for 
ftiture reference ” 

“Our group was restricted by the award - not able to purchase all of the 
eqiiQment required” 

“Is it necessary to send a copy of the constitution with eveiy application 

“A named officer should liaise with a group” 

Very Well 30 

Unreasonable 15 

43 

I 23 No 

Not Kn own 2 

44 yo 

10% 

0% 

46% 

69% 

16% 

15% 

91 Yo 

2 T o  

63 O h  

34% 

97% 



C OM M UN ITY C; I t  A NTS SCI 1 EM E 

I 

2 

3 

4 

5 

6 

7 

8 

’ROI’OSAI, 
:ore po l icy  l iar i ieworl i  as social strategy, voluiitary sector 
w l i c y  aiicl equal opportunities policy. 
I rea CO iii iii i t t ccs to se t d i s [ r i I) ut i 01 I ;I I po I i cy  pr ior i  I ie s 
ippropriate to local circumstances aiid wit l i i i i  core policy 
ia i i iework.  
Ziiy cIciiiocraticaIIy run voluntary or communi ty  organisation 
Iperat ing in Nortli Lanarkshire m a y  apply. Coi i imirni ty 
Zouncils, School Boards and Parent Teacher organisations 
i i a y  apply. 

Individuals, p r o ~ t - d i s t r i b u t i n g  organisations, private clubs, 
polit ical parties, tratlc uii ioiis and religious organisations 
whose pr ime purpose is worship or proiiiotioii of a single faith 
iiiay not apply. 

Only projects or activit ies which bring communi ty  beiiefit wil l  
be supported. Grants may not be iised to fiiiicl costs already 
i i icurred or repairs/iiiiproveiiients to preiiiiscs not owtiecl by or 
leased to tlie organisation applying. 
All applications tiiust be ii iade oil tile standard applic a 1’ ion 
foriii. 

Only applicants who haven’t previously submitted a current 
constitution are required to do so. Groups who don’t have a 
constitution may complete a ‘how our group is run’ foriii. 

A l l  applicants will be advised of the outcome of t l ic i r  
application b y  letter. IJnsucccssful applicants wi l l  be given a 
reason for t l ic i r  grant request be ing refused. 
Maxin iu t i i  grant award of f2,000. 

)I’I’ION/COM M 13NT 

Proposed e l ig ib i l i ty  criteria arc clear-ly stated iii draft 

deinocratically riiii iiieaiis organisations governed by 
people elected or  appointed by the organisation’s 
i i iei i ibership and that nieii ibership is open to appropriate 
sectors of tlie co i i iu iu i i i ty  (e .g .  a l l  senior cit izens in the 
area). . 
a l l  church based organisations wliose pr ime purposes are 
social, educational or coi i imuni ty  benefit would be eligible. 
e l ig ib i l i ty  checks to be  made by C h i e f  Executive’s 
D e  part 111 e i i  t . 

I ,  application pack. 

Proposed form is designed to be si i i ip le and user-friendly 
and available as part of application paiiiplilet i i i c lud ing 
guidance notes. 
constitutions enable e l ig ib i l i ty  of applicants to be cliecked 
proposed ‘ I  low our group is rim’ loriii would foriii part of 
application paii iphlet and is designed to capture sufficient 
infor i i iat iot i  to clieck e l ig ib i l i ty  of groups who don’t have a 
constitution. 
Providing a reason for iinsuccessfirl applications is 

. .  

geiierally v iewed as good practice for grant g i v i n g  bodies. 
97% of previous applicants support this proposal. 
Mas i i i i u in  graiit in inter i i i i  sclietiic i s  f. 1,500. ‘l’lie 
proposed I i ig l icr  i i ias i i i iu i i i  level of ii\varcl iiiay be 

j-- 
+U 

3 
71 



9 

10 

I I  

12 

13 

14 

PKOPOSAI 
Oi-gan i sat i o 11 s rccc i v i 11 g gran t iii  us t ;I g I-cc to 
- return any unused grant to the Couiicil 
- use grant i i ioi i ics on ly  for the purposes applicd for 
- complete ;I grant expenditure rcpoi-I ancl provide evidence 

of cxpciiditirrc on rcciucst. 
Guidance iiotcs accoiiip:iiiyiiig the application foriii sliould set 
out who caii apply, what can be liriidcd, llic i i iax i i i i i i i i i  level of 
grant and guidance on complet ing the application form. 
i. Applications should be checked for e l ig ib i l i ty  by the Chie f  

Executive’s Department. 

ii. If necessary supplcnientary information sliould be sought 
atid a report pi-epared by ail appropriate of t icer (e.g. re. 
Health and Safety issues). 

iii. Applications wil l nor inal ly be submitted to the appropriate 
Area Coiiimittee. Applications which cannot be 
determined by a single area committee wil l be submitted to 
the Pol icy and Resources (Community Development Sub- 
Coiiim ittce). 

Iii assessing applications Committees should consider 
potential community benefit and value for money as wel l  as 
the impact on relevant po l icv  obiectives and priorities. 
All grant awards wi l l  be riionitored tlirough tlie process of 
issii i i ig a grant expenditure report form to successful 
applicants. 
An aiiiiual evaluation report oil the grant scheme wil l be 
submitted to the Pol icy and Resources (Community 
Developiiient) Sub-Committee. 

0-  Colidit ioiis of grarit arc set out in draft application 
p;iiiiplilct and would be re-stated in  Icttcr of award. 

Draft guitlancc iiotcs arc sct out as Appendix 5 

0 Oiily in exceptional circuiiistance should an application be 
continued to a future i i ieeting for further inforii-ration. 

Where a, Committee decides to make an award care should 
be tahen to ensure that sufficient grant is awarded to enable 
tlie benefit of the proposed project/activity to be achieved. 
1’1-oposed grant expenditure report is dcsigiicd to be easily 
completed and is attacliecl as Appendix7 



Appendix 4 

Ref 

NORTH LANARKSHIRE COUNCIL 

COMMUNITY GRANT APPLICATION FORM 

Please read the attached guidance notes before completing this form 

PART ONE - ABOUT YOUR ORGANISATION 

1 Name of Organisation: [ 

2 Contact Person Name: ~ 

Address: m 
Postcode: 

Telephone No.: 
Venue Town 

3 Where does your organisation meet?: 

4 What are your organisation’s aims?: 

5 How many members do you have?: 

6 When was your organisation formed? 

7 Tick the box that best describes who your organisation benefits: 

Under 5’s 0 Children 0 Young People Adults [7 Senior Citizens 0 

PART TWO - ABOUT YOUR PROPOSAL/PROJECT 

8 

9 

10 

11 

What is the total cost of your project?: 

If you are applying to any other source for financial support please give details: 

How much grant are you applying for?: 

How will the grant be spent? 
(Please provide a breakdown) 

JW01MST039 



13 Which geographical areas will benefit from the grant assistance (if necessary please refer to 
t h e  m a p  in  t h e  attached guidance notes. You may tick more  than  one  box.) 

ShottdHarthill Airdrie Coatbridge 
Northern Corridor Bellshill Motherwell 
WishawMewmains Cumbernauld Kilsyth and Villages 

PART THREE - SUPPORTING INFORMATION 

14 Bank Account details (grants can  only be paid into a b a n k  account in the  name  of t h e  
aDplicant owanisa t ion  o r  its paren t  organisation) 

Name of Bank 

Address of Bank 

Account Name 
(this is usually the same as the name of your organisation) 

15 

16 

Constitution (tick one box) 

I enclose a copy of our constitution 
o r  

A copy of our current constitution was submitted to NLC Chief Executives Department 
with a previous Community Grant application. 

or 
The organisation does not have a constitution and I enclose a completed ‘How Our 0 
Organisation is Run’ form. 

Signatures JTwo rewesentatives - e.g. ChakDerson, Secretarv - must sien the comdeted form) 

Signature: Date: -1 
Name: I] Position: 1 1  
Signature: Date: 

Name: Position: 

Please ensure that the application form is fully completed. If you haven’t previously submitted a copy of 
your current constitution remember to enclose one a completed and signed ‘How Our Organisation is 
Run’ form. 

Return the form to: Community Development Manager, Chief Executive’s Department, North Lanarkshire 
Council, PO Box 14, Civic Centre, Motherwell, ML1 1TW 

JRSOlMSTU39 



Appendix S 
NORTH LANARKSHIRE COUNCIL 
COMPYILWITY GRANTS SCHEME 

GUIDANCE NOTES 

Please read these guidance notes before completing the application form. 

Who Can Apply? 

To apply you must be a voluntary organisation or community group operating in North Lanarkshire. and 
run democratically. This means that your organisation or group must be governed by people who are 
elected or appointed by the members of your organisation and that membership is open to appropriate 
sections of the community (e.g. all senior citizens in an area.). 

Community Councils, School Boards and Parent Teacher Organisations may appl!.. 

Individuals, profit-distributing organisations, private clubs (i.e. clubs without open memberships), 
political parties, trade unions and religious organisations whose prime purpose is Lvorship or promotion 
of a single faith may not apply. 

If you are not sure your organisation is eligible to apply please check before completing an application 
form by telephoning the Council's Community Development Section on (0 1698) 302204. 

Whut Can Be Funded? 

Only projects or activities which bring community benefit will be supported. 

Grants may be used for various purposes including equipment. events, training, publicit).. start-up costs 
and administration. 

Grants may not be used to fund costs already incurred or repairsiimprovements to premises not oLvned 
by or leased to the organisation applying. 

How Much Money? 

The maximum grant is 22,000. You may apply for any amount up to this limit. 

When Can We Apply? 

You can apply at any time. There are no closing dates for applications. 



H Coinpleting the Application Form 

If you want any help or advice in completing the application form please telephone (01698) 302204 
during office hours. 

Make sure that: 

the form is fully completed and signed by 2 people involved in running the organisation 

0 you enclose a constitution or a completed and signed 'How Our Group is Run' form unless you 
have submitted your current constitution along with a previous community grant application (see 
question 15) 

H North Lanarkshire Coiincil Arecrs 

The application form (Question 13) asks you to identify which of these 9 areas \vi11 benefit from >'our 
project. Please refer to this map. 

Map of North Lanarkshire sho\ving area boundaries, area names, toLvns and villages 

I 

H Conditions of Grant 

If your organisation is awarded a grant you will be asked to agree to 

- return any unused grant to the Council. 

- use grant monies only for the purposes applied for. 

- complete a grant expenditure report and provide evidence of expenditure on request. 

JRSIOliSSN I79 



APPENDIX 6 

Signature 
Name 
Address 

NORTH LANARKSHIRE COUNCIL 

1 Date [ 
I Position in Group I 

COMMUNITY GRANTS SCHEME 

Signature 
Name 
Address 

HOW OUR GROUP IS RUN 

I Date 1 
1 Position in Group I 

I This form should only be completed by groups or organisations who do not have a constitution I 

1 Group/Organisation Name 

2 How is your group run? ’ 3 How are the people who make decisions elected or appointed? I 

4 Who manages the finances of you group and what is their position in the group? 

5 What would happen to any money or equipment if your group closed down? 

6 How are the people your group aims to benefit involved in the running of your group? 

7 Signatures (2 people involved in running your group must sign this form) 

Please return this form along with your grant application form. 
IRS/O IMSF019 



Appenlx 7 

Ref 
Applicant: 
Purpose: 
Award: 

NORTH LANARKSHIRE COUNCIL 

COMMUNITY GRANT SCHEME 

...................................................................................................................................................................................................................................... 

...................................................................................................................................................................................................................................... 

...................................................................................................................................................................................................................................... 

GRANT EXPENDITURE REPORT 

ItedActivity - cost 

I Applicant Address: I 

Total Amount Spent 

................................................................................................................................... 
.................................................................................................................................... 
................................................................................................................................... 1 

, € 

Please complete, sign and return this form 
in the pre-paid envelope 

Position in Group/Organisation I Tel No: 

2 If you have spent the grant in a different way than detailed on your application please explain why. 

3 Please give brief details of the way the grant has been of benefit to the work of your group/organisation. 

I confirm that the details contained in this form are correct. 

For oSce use only 
Expenditure Satisfactory 0 Receipts Satisfactory 0 Report Satisfactory 

Comments: 

~ 

J R S / O  l/’NSFOZO 


