
AGENDA ITEM No. .... & ..... ,. 
EXCERPT OF MINUTE OF MEETING OF THE COATBRIDGE AREA COMMITTEE HELD ON 
23 JUNE 1998 

ESTABLISHMENT OF COMMUNITY FORUM 

1. With reference to paragraph 1 of the Minute of the meeting of this Committee held on 12 May 1998, 
when it had been agreed that the Liaison Director be authorised to arrange a further public meeting to 
progress outstanding issues in relation to the establishment of a Community Forum, there was 
submitted a report (docketed) dated 15 June 1998 by the Liaison Director regarding (1) the 
arrangements for the public meeting, and (2) the need to identify resources in the current financial 
year for the provision of support for the establishment and operation of a Community Forum. 

Decided: 

(1) that the report be remitted to the Policy and Resources (Community Development) Sub- 
committee for the identification of resources in the current financial year for the provision of 
support for the establishment and operation of Community Forums, and 

(2) that the Liaison Director be authorised to arrange a further public meeting in the Municipal 
Buildings, Coatbridge on 2 September 1998 at 7 pm, to progress the establishment of a 
Community Forum, as detailed in Section 4 of the report. 
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Introduction 

The purpose of this report is to enable the Area Committee to agree the arrangements for a second 
public consultation meeting on establishing a community forum and to consider the issue of resources. 

Background 

At its meeting on 12 May 1998 the Committee considered the outcome of the Community Forum 
public meeting on 29 April 1998 and noted that a fbrther consultation meeting would be required 
before a Coatbridge Community Fonun could be established. 

The Committee were made aware that there are no resources in the current budget to support 
community forums and agreed to delay progress on establishing a forum until this issue was resolved. 

Resource Requirements 

Area Committees are responsible for ensuring that sufficient resources are available to support 
community forums. 

Participants at the public consultation meeting on 29 April 1998 indicated that they would expect the 
Council to provide support for all meetings (including venues, criche provision and out of pocket 
expenseshelp with transport); training for forum members; and sufficient financial resources to enable 
the forum(s) to consult and communicate with people in the area through newsletters, local meetings, 
etc. 

To date no resources for these purposes have been identified. 

The Committee may wish to remit consideration of this issue to the Policy and Resources (Community 
Development) Sub Committee. 

Public Meeting Proposals 

A report on the initial consultation meeting has been sent to all those who attended and to all other 
known community organisations in the Coatbridge Area. 

It is proposed to hold a second public consultation meeting after the summer holiday period. A 
meeting on Wednesday 2nd September at 7.00pm in the Municipal Buildings, Kildonan Street, is 
proposed. 
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Building on the outcomes of the initial meeting the objectives of the meeting are proposed as follows: 

i. Review outcome of initial meeting; 
ii. Agree composition and size of the forum(s); 
iii. Agree method of securing representatives (e.g. appointment/election); 
iv. Agree timetable up to and target date for inaugural community forum meeting; and 
v. Agree responsibility for implementation of decisions (i.e. Council or joint Councii\community task 

PUP) .  

The format of the initial meeting worked well and a similar format including a presentation and 
discussion groups is proposed. 

Recommendations 

It is recommended that the Committee: 

remit consideration of the revenue resources required to support the Coatbridge Community 
Forum(s) to the Policy and Resources (Community Development) Sub Committee; 

set a date for a further public consultation meeting after the summer holiday period; 

agree the objectives for the meeting as set out in Section 4 of the report; 

agree that the Liaison Director publicise the meeting and make the necessary arrangements; and 

otherwise note the contents of the report. 

Liaison Director 
Coatbridge Area 
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