
5- AGENDA IfEPirf NO. ......... 

To: Policy and Resources 
(Community Development) Sub-Committee 

From: Chief Executive 

Date: 17 August 1998 I Ref: CEO 12\003\0 12E 

NORTH LANARKSHIRE COUNCIL 

Subject: Strategy for Young People - 
Consultation Process 

1.0 BACKGROUND 

1.1 At the meeting of the Policy and Resources (Community Development) Sub-Committee of 21 
January 1998 approval was given for the establishment of a Member\Officer Working Group to 
progress the development of a Strategy for Young People. 

2.0 INTRODUCTION 

2.1 At the Member\Officer Working Group meting of 6 July 1998 agreement was reached to 
undertake a programme of consultation meetings with those identified as key players in the 
development of a Strategy for Young People. 

2.2 The Chief Executive’s Department was charged with the responsibility for pulling information on 
relevant consulting methods to undertake the process of identifying the priorities and key issues 
to be developed for young people in North Lanarkshire. 

3.0 PROPOSED CONSULTATION METHODS 

3.1 A number of consultation methods were considered and a short list of two were identified for 
further consideration by the Officers group with responsibility for progressing development of the 
Strategy. 

3.2 It should be stressed that as well as consultation with key players there requires to be an ongoing 
political commitment by Elected Members and Directors to the development of a Strategy for 
Young People. 

3.3 Regular updates and information will be available to and opinions requested from Elected 
Members and Directors in addition to the ongoing consultation with key participants. 

4.0 FUTURE SEARCH CONFERENCING 

4.1 A Future Search conference is a two and a half day event where an organisation, a community or 
a client group can come together with key decision makers both internally and externally to find 
common ground on priorities and points of action. 

4.2 The Future Search process brings together a diverse group of around 70 people to work on 
building a shared vision of the future. 

4.3 A Future Search conference involves working in groups on five tasks: 
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establishing the history, differences, similarities and shared values of the group; 
identifying trends and their implications for the present and future; 
assessment of what groups are doing about these trends; 
devising ideal future scenarios and identifying consensus themes; and 
action planning, where all participants identify activities that will lead to realising their future 
scenarios. 

4.4 In addition to this an Open Forum (a one day event which would offer input to a wide range of 
practitioners from across the Council area) is undertaken. 

4.5 Planning for a Future Searcli Conference 

There is a great deal of preparation involved in organising a Future Search conference. Initially a 
Steering Group chooses the issue to be discussed, the participants to attend, the time frame for the 
event, the venue and requirements such as transport, crkche and catering. 

4.6 Desired Outcomes of a Future Search Conference 

It is anticipated that the information from the two and a half day event, and the Open Space 
Forum would give the Member\Officer Group the basis of a draft Strategy for Young People to be 
presented to Council in February 1999. This would clearly define the issues to be faced and 
actions for tackling them. 

5.0 PRIORITY SEARCH CONFERENCING 

5.1 Priority Search Ltd offer a full day Priority Search Survey focused around a particular open 
question in order to identify key priorities and issues for a particular group. 

5.2 Ideally a Priority Search would take place with a group of around twenty people representing a 
particular grouping, for example, twenty youth work practitioners, twenty Elected Members, 
twenty parents, twenty young adults, and twenty policy makers. 

5.3 A Priority Search survey would involve the following format: 
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responding to an open question; 
identifying and clustering the priority responses from the question 
the Local Authority identifying key issues it can tackle; 
completion of a computer assisted questionnaire relating to key issues; and 
conclusion and results of the survey presented 

5.4 Desired Outcoines of a Priority Search Suivey 

The results of a priority Search survey would give the Council a list of priorities and issues for 
young people which could be developed by the Member\Officer group into a draft Strategy for 
Young People. 

6.0 CONCLUSIONS 

6.1 After consideration of the options available, the Member\Officer Group have determined the most 
appropriate consultation method to achieve the desired outcomes. 
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6.0 CONCLUSIONS 

6.1 After consideration of the options available, the Member\Officer Group have determined the most 
appropriate consultation method to achieve the desired outcomes. 

6.2 The Member\Officer Group supports the use of a Future Search conference as the consultation 
method most appropriate to the development of a Strategy for Young People and an Open Space 
Forum as a method of involving a wide range of Youth Work practitioners in the consultation 
process. 

6.3 The Priority Search process may be advantageous at a later stage and appropriate as a tool for 
monitoring the progress of the Council’s Strategy for Young People. 

6.4 A detailed breakdown of proposed costings is awaited, although it is anticipated that the cost will 
be around €3,000. If this proposal is approved by the Sub-Committee, cognisance will be taken of 
the Council’s Financial Regulations and contract Standing Orders. 

7.0 RECOMMENDATIONS 

It is recommended that the Sub-Committee: 

(a) approve the organisation of a Future Search conference and an Open Forum session as 
consultation tools for identifjmg the key issues and required actions to progress the 
development of the Young People’s Strategy; 

(b) consider Priority Search as a monitoring and evaluation tool to gauge the impact of a Strategy 
for Young People on Council services and on young people; 

(c) and to othenvise note the contents of the report 

OeChief Executive 
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