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Introduction 

The purpose of this report is to enable the Sub-Committee to formally initiate the first annual review of 
decentralisation and consider the proposed approach. 

The Council approved its decentralisation scheme along with proposals for the first stage of 
implementation in February 1997. The scheme envisages annual reviews of progress involving 
consultation with Area Committees and community forums and confirmed that the Community 
Development Sub-Committee is responsible for overseeing decentralisation matters. 

Progress 

Area Committees held their first meetings in August 1997 in accordance with the implementation 
timetable set out in the scheme. The Chief Executive appointed Liaison Directors for each area and the 
membership of Area Teams was settled shortly afterwards. The process of establishg community 
forums is still ongoing in most areas. Area profiles of needs, opportunities and resources are due to be 
produced by November 1998 and area strategies should follow. Area Committees have yet to consider 
the establishment of ' First-Stop-Shops'. 

Review 

The annual review of decentralisation requires to go further than simply identifying progress in 
establishing area structures and monitoring activity in relation to the initial tasks identified for Area 
Committees and Area Teams. 

Decentralisation is not an end in itself. The Council has recognised decentralisation as a process of 
change to the political and management systems of the Council with the objectives of 

- bringing services and decision-making closer to the public where this i d 1  result in an improvement to 
the services; 
enabling the public to influence and shape the design and delivery of services and the way the 
Council serves its community; and 
providing more effective and responsive local government. 

- 

- 

As well as considering the extent to which the Council has made progress towards these objectives it is 
proposed that the review identifjr the opportunities for progress and the barriers to progress which can be 
realistically addressed over the next 12 months. 
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The following headings are proposed as a framework for consideration by the Sub-Committee, Area 
Committees, Liaison Directors, Area Teams and the Corporate Management Team. (At this stage the 
feasibility and validity of a community view is questionable). The Sub-Committee may wish to consider 
consulting departments also: 

Localisation 
Integration 

e Devolved Management 
0 Democratisation 

Organisational Culture 

(These headings are defined as dimensions of change and are described on page 9 of the Decentralisation 
Scheme) 

Area Committee status 
Area Committee remits 
Committee support and servicing 
Area planning and co-ordmation 
Area Team composition 
Community Involvement 
Training and Support 
Resources 

(These headings are elements of the Implementation Arrangements covered on pages 5 to 7 of the 
Scheme) 

Additionally the Sub-Committee may wish to consider the role of the centre (as discussed on page 17 of 
the scheme). 

Practical Arrangements 

Based on the headings identified and with a focus on the opportunities and bamers to progress over the 
next 12 months it is proposed that the Assistant Chief Executive (Operations) co-ordinate internal 
consultation on the review and report to the Sub-Committee meeting in October. Area Committees will 
be invited to ,contribute to the review at their meetings in September. 

Budgetary Issues 

Budgetary issues are urgent given that the Council's budget process for 1999/2000 is already underway. 
A bid for dedicated resources or decentralisation for the current financial year was unsuccessful. It is 
recommended that the Sub-Committee identify the requirement for Area Development Budgets and 
resources to support community involvement for the coming financial year this stage. 

Recommendations 

It is recommended that the Sub-Committee: 

(a) 
(b) 

(c) 

approve the proposed arrangements for reviewing decentralisation; 
agree that dedcated resources for decentralisation should be bid for in the 1999/2000 
budget process; and 9 

otherwise note the contents of this report. 
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