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Introduction 

The purpose of this report is to provide tlie Sub Committee with an update in relation to the 
operation of Motherwell North Priority Partnership Area. 

Motherwell North PPA Structure 

The Sub Committee will recall that notification has been received from the Scottish Office 
indicating that additional resources have been made available to help PPAs establish dedicated 
support teams. To this end Ministers have agreed that Motherwell North PPA would be offered 
funding up  to L90,OOO to help set up, or maintain a dedicated support team. A proposal for such a 
team requires to be with the Scottish Office by the end of August 1998. Once approval has been 
gained the mechanism for releasing the funding is different than for urban programme monies. The 
Council will require to sign off a Partnership Vote certificate to release the monies. 

I n  light of the above additional resources and following on from tlie previous training days during 
1997/98, the Management Group have undertaken a review of tlie PPA Management Structure and 
the resources required to provide adequate support. 

During the last year, it has become apparent that the number of issues requiring to be tackled by the 
Management Group has grown considerably and consideration must now be given to a management 
structure wliicli will support and develop tlie regeneration of Motherwell North PPA. Following 
discussion with all of the partners it is recommended that tlie structure detailed in Appendix 1 is 
approved by the Sub Committee. 

The exact composition and membership of tlie sub-groups and consultation forums is currently 
being finalised. However it is proposed to hold 3 half-day seminars during the last week in 
September to start the process of developing strategies for the area. It is anticipated that 
representatives from the Council, other statutory agencies, the voluntary sector and local 
communities will be invited to attend. 

Community Representation 

During late June and early July, a series of four public meetings took place i n  Viewpark, Orbiston, 
Forgewood and North Motherwell. The purpose of these meetings was to gain public endorsement 
for the community representatives and elect a substitute representative for each area. At the 
meetings, the existing four representatives were endorsed. Members will recall that the 
Management Group also require substitute representatives to cover each area. Only one substitute 
representative was agreed at the meetings and this was to cover North Motherwell. 
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Partnership Manager 
Health , Housing & Social Well-Being Sub- 
group 

Employment, Training and Education Sub- 
group 
Community Development Sub-group 
Clerical Support 

An article was placed in the Motherwell Times, Bellshill Speaker and the People in the week 
commencing 27 July 1998 and interested individuals were asked to put themselves forward as 
substitute representatives. Nominations require to be seconded by a resident of the appropriate PPA 
area and should be submitted by 17 August 1998. Further information will be available for the next 
Sub Committee meeting. 

0 New post - Council employee 
0 One officer - secondee Lanarkshire 

Health Board 
0 One officer - secondee Scottish 

Homes 
0 One officer - secondee Lanarkshire 

Development Agency 
0 One officer - existing staff member 
0 Full-time post - existing staff 

member 
0 Part -time post - new post - Couiicil 

e in nl nvee 

Support Team 

As mentioned previously &90,000 is available to establish and maintain support teams provided the 
PPA have ensured that the partners make contributions amounting to at least 30% of the total cost of 
the support team. 

Detailed i n  Appendix 2 is the suggested staff team required to support the structure and the 
associated costs. It is intended that the core staff team will consist of 6.5 posts. 

0 Partnership Manager P08/PO 1 1 
0 4 Development Officers P02/P05 
0 1.5 Clerical Posts GS2 

Following discussion it was agreed within the Management Group that the Funding Sub Group 
would not require dedicated resources at this time. However it is suggested that the remaining will 
be supported as follows: 

0 Health, Housing and Social Well-Being 
0 Employment, Training and Education 
0 Community Development 

2 Development Officers 
1 Development Officer 
1 Development Officer 

Funding for all of these posts is detailed i n  Appendix 3 together with an outline of the intended 
funding package which will allow access to the Scottish office funding. It can be seen that the 
proposal is supported by funding from all of the partner agencies with the Council’s contribution 
amounting to &8,000 i n  the form of adtninistrative support and officer involvement in the sub- 
groups. It is anticipated that the staff will be a combination of existing urban programme funded 
staff, secondees and new posts as detailed below: 

Two existing staff members are already employed in the urban programme funded PPA 
Development and Support project. I t  is intended that these individuals will be transferred into the 
new structure. Discussions are ongoing with the existing staff concerning this transfer. 
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Whilst it is anticipated that the remaining Development Officers will be secondees from the partner 
agencies it is intended that they will all be employed at the same pay scale - P02/P05. 

Two additional posts will be required to complete the team, a Partnership Manager at P08/P011 
and a part-time clerical officer at GS2. These two post will be Council employees. It is essential 
that progress is maintained i n  respect of the PPA and it is necessary therefore to seek the Council’s 
authority to recruit the two additional Council employees subject to Scottish Office approval of the 
support team proposal. 

Annual Report 1997/98 and Scottish Office Visit 

As previously indicated the Annual Report 1997/98 was prepared and submitted to the Scottish 
Office by the due date of 30 June 1998. The Scottish Office have indicated that the annual visits to 
the PPA will take place at the end of September, 1998. 

The Scottish Office have now issued guidance on the development of Social Inclusion Partnerships. 
It is anticipated that by March 1999 all existing PPAs and Regeneration Programme Areas will have 
become Social Inclusion Partnerships. The exact process is unclear at this time, additional guidance 
will be issued shortly by the Scottish Office. However it is anticipated that a full discussion will 
take place at the annual visit. 

Budget 

Attached as Appendix 4 is an outline of the activity currently funded through the PPA. You will 
note that presently 554,607 capital and 5326,230 revenue has not been allocated 1998/99. However 
detailed i n  the next paragraphs are projects wliicli have been recommended for support by the 
Manage men t Group. 

Project Development 

Following on the success from last years Small Grant Initiative, the Management Group have 
recommended that the sum of &30,000 be set aside to support small grant applications up  to a value 
of L5,OOO. Additionally it is recommended that a Development Fund of 5100,000 is established to 
support projects costing more that 55,000 and up to 515,000. It is anticipated that the following 
activities will be supported: 

the development of new services and activities 
0 the undertaking of specific pieces of work which have a developmental function and 

purpose 
0 the establishment of services or activities to complement the work of existing projects; 

and pilot initiatives for a trial or introductory period. 

A briefing note is attached for your information (see Appendix 5) .  Application forms and guidance 
notes will be distributed to agencies, Council departments and the voluntary sector. 

T.O.P.S.Y. 

The Sub Committee will recall that 210,000 was approved from the PPA budget as a contribution 
towards a European Social Fund application. Unfortunately the European application was 
unsuccessful. It was however agreed that there was still work requiring to be undertaken within the 
PPA and accordingly a revised project will now be undertaken based solely in the PPA and utilising 
a combination of the approved 510,000 and a package of ‘in-kind‘ support from Community 
Education and Careers Service. 
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Motherwell North Healthv Communities Project - Lanarkshire Health Board 

Motherwell North Healthy Communities Project is a training and community participation project 
which will establish and promote health and social well-being issues and develop an agenda for 
action between the community and the statutory agencies . 

Through training and participation, the project will seek to demonstrate and encourage the following 

0 a multi-agency and community response to local health issues; 

0 local initiatives and a working practice within the communities which promotes and 
develops local skills; 

collaborative working between the agencies and communities to respond to community 
needs. 

The project will be co-ordinated by the Health Promotion Department of Lanarkshire Health Board 
and will operate across all four communities i n  Motherwell North Priority Partnership Area. 

The PPA Management Group recommended a pilot project for a period of 1 year at an initial 
cost of around &15,000. 

This project proposal will provide two specific client groups an opportunity to give up smoking 
through laser therapy clinics and associated support services. The two specific client groups in the 
PPA will be targeted: 

0 people who have a known cardiovascular or respiratory complaint and have been a 
smoker for more than 5 years and 

0 young people, in particular young women. 

It is anticipated that 700 clients will receive the service from within the PPA. 

The therapy consists of 3 distinct stages: 
Counselling 

0 Laser treatment 
Helpline 

Motherwell North Priority Partnership Area Management Group recommended that this 
project be established on a pilot basis for 12 months at a cost of &35,000 

6.0 Recommendations 

6.1 It is recommended that the Sub Committee:- 

(a) agree the proposed PPG structure as described, the formation of sub-groups and the 
proposed seminars; 

(b) authorise Chief Executive to conclude negotiations in respect of the support team proposals 
and submit the bid to Scottish Office and sign off the Partnership Vote; 
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(c) following Scottish Office approval, authorise the Chief Executive, along with the partners to 
recruit the support team as appropriate; 

(d) agree the establishment of the Sinall Grants Initiative and the Development Fund as 
outlined in the report, 

(e) approve project recommendations as detailed in  the report 

( f )  otherwise note the content of this report 

A L L %  
\34 .Chief Executive 



Support and Development Team Structure Appendix I 

Priority Issue sub groups 

Management Board 
Membership 

Community Representatives 
North Lanarkshire Council 
- elected member and officer 
Lanarkshire Development Agency 
Scottish Homes 
Lanarkshire Health Board 
VoluntaQ Sector 
Partnership Manager 

4 b 

T T 

Community Consultation 
Groups 

n 

i c c 

Health, Housing 
Development 

7 

I I 

U 
Area based 

~ 

Funding 

Individual projects and programmes 



Support and Development Team Structure Appendix 2 

Supporting Staff Structure 

Development 
Officer 
P02/P05 

Partnership Manager 
P081P011 

P 02/P 0 5 P02/P05 

Clerical 
support 
GS2 
1.5 posts 



Motherwell North PPA Support Team Costs 

I Staff Costs Mid Point 7.5% IR Wage Travel NI 14% Insurance SubTotal Total 
Annual 2.5% OT 

1 Manager P08/P011 35 f28,485 €28,485 f 1,000 €3,987 €200 €33,672 f 33,672 
4 Development Officer P02/P05 35 f23,997 €23,997 f 1,000 f3,359 €200 €28,556 f 114,224 
1 Clerical Officer GS2 35 €11,043 f221 f11,264 f 1,577 €100 f12,941 €12,941 . 
I Clerical Officer GS2 20 €6,310 f158 f6,468 f6,468 f l O O  f7,474 €7,474 

Total Manager + 4 Imp Off + 1.5 Clerical f168,311 

Employee Costs f 168,311 

Administration Costs f33,500 
f 220,81 I 

Partner Agency Contribution must be 30% of total project costs 
to attract full Partnerhsip Vote i.e. E67000 

Property Costs €19,000 

LDA Contribution 
Employee Costs 

support costs 
S H/L HB Contributions 

Employee Costs 
Partnership Support 

Administrative Support 
Partnerhsip Support 

NLC 

Total Partner Support Already Committed 

Total Project Costs 
Less Partner Support - 30% Scottish Office requirement 
Less Partnership Vote 
Outstanding Balance 

Balance provided from Urban Programme 

f .to,ooo 
f 13,000 

f 30,000 
f 6,000 

f 5,000 
f 3,000 
f67,000 

f 220,811 
f67,000 
f90,000 
f 63,811 

f63,811 
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North Motherwell Community Needs Survey PPA/O8/97/98 Social Work - Vol I 
1 I 

I 
Ref No 

Name of Project 

I 
1 Decisions 1998199 

I 

I 1  I 
Supervising 
Department I Capital Revenue 

SUDDO~~ of Establishment of Financial Procedures 

Orbit 

Partnership Employment Project 

Viewpark Hostel for Young Single Homeless 

Establishment of Monitoring & Evaluation System 

I I  I 

PPA/O9/97/98 Education - Dept 20,212 116,848 

PPAllO/97/98 Social Work - Dept I 72,319 

PPA/OU97/98 Social Work - Vol 95,932 

19,000 

ISmall Grants Fund I 

Inflationary Increase 2% 

TOTAL 

I 1  I 

I , 38,250 

I 22,084 

I 45,393 1 ,I 04,211 

I 30.000 

Budget I 

ITOPSY I 

1 1  I 

I !  I 

SPEND ON 4 PPA PROJECTS TO 31/08/97 

PROPOSED SPEND 

ISurvev of PPA Area I 

100,000 1,430,000 

~ I 

I i  I 

BALANCE 

I 
PPA Management Costs 

1 

I /  45,393 1 1,104,211 

I I  54,607 325,789 



Announcing the start of .............. 

The 1998 Application Process 
for 

THE SMALL GRANTS INITIATIVE & 
THE DEVELOPMENT FUND 

A Small Grants lnitiafive for amounts of less than f5,000 and a Development Fund for 
amounts of more than f5,000 up to around f 15,000 has been established in Motherwell North 
PPA to - 

0 develop new services and activities; 
0 undertake specific pieces of work which have a developmental function and purpose; 
0 establish services or activities to complement the work of existing projects; and 
0 set up pilot initiatives for a trial or introductory period. 

‘Projects’ must be based in the PPA and be for the benefit of the communities within the 
Motherwell North PPA boundaries. Projects outhwith the PPA may be considered provided 
their functions are specifically targeted to the residents of the PPA . 

Motherwell North Priority Partnership Area (PPA) 
The designated Priority Partnership Area (PPA) called Motherwell North PPA is made up of 
part of the communities of - 

0 Forgewood 
0 North Motherwell 

0 Orbiston 
0 Viewpark 

The nature of some of the problems in Motherwell North PPA means that no one agency has 
the solutions or the resources to tackle them alone so a voluntary Partnership was formed 
between the key public and private sector agencies and the local communities. 

The Partnership Management Group 
In 1997 a Partnership Management Group was established to set out the aims and objectives 
for the PPA and to identify short and long term priorities. They have identified nine priority 
themes to tackle deprivation and disadvantage in the PPA which also present opportunities for 
regeneration and growth. 

please turn over + 

MOTHERWELL NORTH PARTNERSHIP 
SUPPORT & DEVELOPMENT OFFICE 

40 CIVIC SOUAfiE MOTHERWELL MLl 1TP 
Tel: (01698) 262572 Fax:(01698) 267775 

LETTERL4PP.DOC 



The priority themes are as follows: 

0 Health 0 Education and Training 
Developing Community Capacity 0 Employment and Economic 

0 Social Wellbeing Development 
0 Housing and the Environment 0 Community Safety 
0 Poverty 0 Children and Young People 

How to apply 
Applications for both the Small Grants lnifiative and The Development Fund must be 
submitted on an Official Application Form. 

When to apply 
Application forms are available until the 28 August 1998 from Motherwell North Partnership 
Support & Development Office, see below for address and phone number. Completed 
application forms and all supporting documents must be returned by 11 September 1998. 

More Information 
You can also contact the Partnership Office or your community representative to discuss ideas 
?nd . \ rqns"!s 3 !c as! rmrs infxmi?icr! abcut the application process or fnr help to complete 
the application form. 

Contact details 
Development Officer: 

The are 
are: 

Community Repre sntatives 

Ann Hyde 
Motherwell North Partnership 
Support & Development Office 
40 Civic Square, 
Motherwell. 
ML1 1TP 
Phone 01698 262572 
Fax 01698 267775 

North Motherwell 
Rita McMahon 
Forgewood 
John Mulraney 
Viewpark 
Mary Woods 01 698 747951 
Orbiston 
Derek Robertson 1698 748822 

01 698 251 869 

01 698 262572 (via the Partnership Office) 

If you would like more information about Motherwell North Partnership, please contact the 
Partnership Office. 

ANN R HYDE 
PARTNERSHIP DEVELOPMENT OFFICER 

LElTERWPP.DOC 


