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To: Policy and Resources (Community 
Development) Sub Committee 

From: Chief Executive 

Date: 18 August 1998 I Ref CE/O12 

Subject: Eastfield Community Action Group, 
Harthill - Progress Report 

1.0 Introduction 

1.1 The purpose of this report is to provide the Sub Committee with a progress report on the 
developments of the Eastfield Community Action Group, Harthdl during the last six months. 

2.0 Background 

2.1 At its meeting of 8 October 1997 the Sub Committee approved a request for financial assistance from 
the Eastfield Community Action Group. Accordingly a grant of 514,622 was awarded to the Group 
from the Villages Initiative Budget held by the Chief Executive’s Department. In making the award 
the Sub Committee requested that a review be carried out after six months. This report provides the 
Sub Committee with details of the review. 

3.0 Aims of the Project 

3.1 In making a request for financial assistance Eastfield Community Action Group recognised the 
difficulties experienced in developing activities in the Community Hall. W l s t  members of the group 
had successfblly improved the fabric of the hall, little progress had been made in developing activities 
which reflected the needs of the community. 

3.2 The purpose in seeking funding was to enable the group to employ a development worker who would 
play a key role in identifying the needs of the community and in developing activities in response to 
such needs. 

4.0 Project Development 

4.1 Recruitment 

The first step in developing the project was the recruitment of the project worker. Supported by 
officers from the Chef Executive’s Department and Social Work Department, the Action Group 
advertised the post in the local press and through Job Centres. 23 applications were received resulting 
in 4 interviews being carried out in February 1998. The Development Worker subsequently took up 
post on 10 March 1998, working 20 hours per week. 

4.2 Role of Development Worker 

The role of the development worker is primarily two fold. Firstly, in carrying out a survey of 
households in the area to identify need withm the area for services and activities, and secondly in 
supporting and developing existing activities and initiating and developing new ones. 
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Developments to Date 

During the six months period there has been considerable developments in the Community Hall. New 
activities include weekly drop in sessions, attracting a number of local residents, a summer 
playscheme providing 7 weeks of activities and outings for approximately 40 children, a senior citizen 
activity club bringing members of an existing whist group in contact with new members and at the 
same time offering additional activities. 

Work has been progressing on the household survey and it is anticipated that t h s  will be completed 
shortly and analysed by mid September. Early analysis of the survey has indicated a sipficant 
demand for new technology training. This has resulted in 9 computers being sourced from local and 
national businesses. Tutors are presently being sought through Community Education. 

Again from early analysis of the survey a demand for craft training was identified and the 
development worker has been instrumental in identifying a local tutor and setting up the course. 

The development worker has also been involved in supporting local groups in the organisation of fund 
raising events and has secured equipment for the hall through voluntary donations. 

Assessment of Development 

In considering the progress made in the development of Eastfield Community Hall it is evident that 
significant progress has been made. New and varied activities are now an offer. The quick responses 
of the development worker to the expressed needs of the community has resulted in an increase in 
community confidence in the potential uses of the hall. This can only be viewed as a positive 
development and demonstrates how much can be achieved when voluntary effort is effectively 
resourced. 

It is anticipated that the project will continue to develop in the next 6 months. The Eastfield 
Community Action Group needs now to consider the future of the project and the resource 
implications of the newly developed activities within the community of Eastfield. 

Recommendations 

It is recommended that the Sub Committee note the contents on the report. 

?e Chief Executive 


