
North Lanarkshire Council 

Report 

To: The Education Committee 

From: Director of Education 
Date: October 1999 
Ref: MON/MM 

Subject: 

Review of non-denominational primary 
school provision in 
Greenfaulds/Carbrain 

Purpose and Content 

The attached report is a consultative document which reviews the education provision 
for primary age non-denominational pupils in the Greenfaulds / Carbrain areas of 
Cumbernauld. The closure of Langlands Primary School is proposed. 
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Recommendations 

It is recommended that : 

The Education Committee agrees to adopt the following proposals: 

that Langlands Primary School be closed at the end of session 1999/2000 and 
that the pupils at present in attendance or who would have attended Langlands 
Primary School transfer to Melrose Primary School, Eastfield Primary School 
or Cumbernauld Primary School from August 2000 in accordance with the 
proposals in 4.1 and the maps in appendices 2 and 4. 

that the rural area to the south of Carbrain, as shown in appendix 3, including, 
BlairlidLuggiebank, Stirling Road, West Waterhead Cottage, Greenside, 
Palacerigg Cottage, Tannochbrae, Tannoch Farm, Sandyknowes, Acrecroft 
Farm and Greenacres, be zoned to Melrose Primary School from August 2000. 

this report be issued as a consultative document and made available to all 
interested parties. 

all interested parties, including the relevant school boards, be asked to make 
written representation on the proposal to the Director of Education, Municipal 
Buildings, Kildonan Street, Coatbridge, no later than 30 November 1999 . 



4 the Director of Education prepare a report on the results of the consultative 
process for consideration at a future meeting of the Education Committee. 

Members wishing further information regarding the attached report should contact : 

Michael O’Neill, Director of Education on 0 123 6 - 8 123 3 6 
Murdo Maciver, Head of Service on 0 123 6 - 8 12269 



THIS IS A CONSULTATIVE DOCUMENT 

NORTH LANARKSHIRE COUNCIL 

DEPARTMENT OF EDUCATION 

REVIEW OF NON-DENOMINATIONAL PRIMARY 
SCHOOL PROVISION IN GREENFAULDS / CARBRAIN 

REPORT BY DIRECTOR 

This document has been issued by the Education Committee of North Lanarkshire 
Council for consultation in terms of the Education (Publication and Consultation Etc) 

(Scotland) Regulations 198 1. 



North Lanarkshire Council 
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Department of Education 
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Review of Non-Denominational Primary School Provision 
in Greenfaulds and Carbrain 

Report by the Director of Education 

Background 

At its meeting in September 1998, the education committee considered the 
current provision of primary schools in the authority and agreed that priority 
should be given to a review of schools in Cumbernauld. 

The main concerns underpinning this decision are the following. In aggregate, 
there are too many primary school places and closures can be justified on value 
for money grounds. In addition, there exists a geographical disparity between 
school location and housing developments. The provision of schools north of 
the A80 is inadequate and pupils are zoned to relatively distant schools on the 
south side of the town. 

In broad terms, the committee approved for Cumbernauld: 

(a) the development of new provision north of the A80 and the possible 
consolidation of existing primary schools in the town. 

(b) the retention by education of any capital receipts and revenue savings 
from the area and their allocation to the building of the new schools 
north of the A80 and the upgrading of the remaining primary schools. 

The Non-Denominational Primary Schools in Greenfaulds and 
Carbrain 

At present, Greenfaulds is served by Melrose Primary School and Carbrain is 
served by Langlands and Carbrain Primary Schools. The location of these 
schools in shown in appendix 1 

Both Melrose Primary School and Langlands Primary School require 
substantial refurbishment, and the ideal maintenance expenditure for the five 
year period 1999 - 2004 is:- 

I School I Maintenance Costs I 



2.3 

2.4 

2.5 

2.6 

2.7 

I Roll I 164 

The accommodation at Melrose Primary School consists of 14 classrooms, 
gymnasium, dining hall/kitchen, GP room, 2 activity areas and the usual 
ancillary facilities including toilets, storage areas, janitation facilities and 
offices. The school has a ramp and an extended toilet for use by physically 
impaired pupils. In addition, the school has an ash football pitch and generous 
playground and car parking facilities. 

160 150 147 143 

Based on a maximum class size of 30 in P1 to P3, the school has a capacity of 
444 and a current occupancy level of 37%. 

Year 
Roll 

The current and projected roll, including placing requests and new housing, is 
as follows:- 

1999/2000 2002 2004 2006 2008 
178 152 126 120 116 

Year 
Roll 

1999/2000 2002 2004 2006 2008 
259 214 184 181 178 

The accommodation at Langlands Primary School consists of 14 
classrooms, gymnasiddining hall, 3 activity areas and the usual ancillary 
facilities including toilets, storage areas, janitation facilities and offices. The 
school has ramp access for physically impaired pupils although it has no lift. In 
addition, the school has an ash football pitch and generous playground 
facilities. Car parking facilities are generous. 

Based on a maximum class size of 30 in P1 to P3, the school has a capacity of 
444 and a current occupancy level of 40%. In session 1999/2000, two 
classrooms are allocated to pre-school provision. This reduces the number of 
primary places to 378 thus increasing the occupancy level to 47% 

The current and projected roll, including placing requests, and new housing is 
as follows:- 

Carbrain Primary School has a current roll of 259. Based on a maximum class 
size of 30 in P1 to P3, the school has a capacity of 444 and an occupancy level 
of 58%. At present, no classrooms are allocated to pre-school provision. 

The current and projected roll, including placing requests and new housing, is 
as follows:- 



3 Arguments for Change 

3.1 At present, Craigmarloch, a rapidly developing area to the north of the A80, is 
zoned to Langlands Primary School. However, parents are reluctant to send 
their children to their zoned school and currently only 3 children make the 
journey from Craigmarloch to Langlands. 

3.2 In order to reduce the number of unoccupied places in both Langlands and 
Melrose, an amalgamation of the two schools is an attractive option. In 
addition, both schools require refurbishments and maintenance costs are high. 
It would be more beneficial and better value to maintain one school building 
and redirect the available funding to upgrading the remaining accommodation 
and classroom resources. 

3.3 Carrickstone, another area of rapidly developing housing estates to the north of 
the A80 is zoned to Carbrain Primary School. A sizeable number of the 
unoccupied places in this school should be filled by children from this area. 
Unfortunately, this zoning arrangement is also unsuccessful. This session, 5 
children make the journey from Carrickstone to Carbrain and consequently 
vacant spaces remain in this school. 

4 Proposals for Future Primary Provision in Greenfaulds and Carbrain 

4.1 The Option 

4.1.1 The proposals in this paper are that: 

Melrose Primary School and Langlands Primary School should 
amalgamate in the Melrose Primary School building. The resulting 
catchment arrangements are shown in appendix 2. 

The Carrickstone areas of Cumbernauld, located to the north of the 
A80, should be rezoned from Carbrain Primary School to Cumbernauld 
Primary School as shown in appendix 4. 

Craigmarloch, which is currently zoned to Langlands Primary School, 
should be zoned partly to Eastfield Primary School and the remainder 
to Cumbernauld Primary School in the interim. The proposed 
catchment areas are shown in appendix 4. 

The rural area to the south of GreenfaulddCarbrain should be rezoned 
from Cumbernauld Primary School to Melrose Primary School, as 
shown is appendix 3. As a result, children will attend a school closer 
to home. 



4.1.2 The arguments for retaining Melrose Primary School rather than Langlands 
Primary School are as follows: 

Year 
Roll 

(a) There are two non-denominational primary schools in the Carbrain area 
Langlands and Carbrain. Melrose Primary School is the only primary 
school in Greenfaulds. Geographically, it makes more sense to retain 
Melrose Primary School. 

1999/2000 2002 2004 2006 2008 
342 312 276 267 259 

(b) The projected pupil rolls of both schools can be accommodated in 
Melrose Primary School. 

(c) Melrose Primary School has easier access. 

(d) The Melrose building is on one level. Therefore, access for children 
with physical disabilities is easier. 

4.2 Implications 

4.2.1 All pupils will benefit from the proposed change. The staffing allocation to 
each school will be increased after the change. A wider range of teacher 
expertise, including learning support, will be available in each school. 

4.2.2 The total primary school population which would attend the two schools being 
considered for amalgamation is 342. Allowing maximum class sizes of 30 
from P1 to P7, Melrose Primary School building could accommodate 420 
primary children. 

4.2.3 The schools are close together. Therefore, if Melrose and Langlands were to 
amalgamate most children would live within one mile of the school and 
additional travel would be minimal. 

4.2.4 New School Rolls 

The amalgamation of the two schools would result immediately in a joint roll 
of 342. Based on a projected maximum class size of 30, the school will have a 
capacity of 420. The joint roll of 342 includes existing placing requests and 
new housing. 

Taking account of these factors, the joint roll projection would be:- 



4.2.5 Staffing 

School 
Melrose/Langlands Amalgamation 

The amalgamation of Melrose Primary School and Langlands Primary School 
will have implications for teaching and non-teaching staff. All members of 
staff will be fully consulted about their future as will the appropriate trade 
unions. The particular wishes of each member of staff will be taken into 
account. 

Teacher Enhancement 
3 FTE 

The amalgamated school would benefit from a temporary enhancement of 
staffing standards. The enhancement would be for two school sessions and, 
based on the joint roll figure in paragraph 4.2.4, would be as follows:- 

School 
Budget 

Melrose Langlands Total 
53 53,750 53 95,193 5748,943 

4.2.6 Transport 

Amalgamated School 
Budget 

In accordance with North Lanarkshire Council policy, free transport will be 
provided for children living more than one mile away from their local primary 
school by the shortest, safe walking route. As a result of this proposal an 
estimated 25 pupils may be eligible for transport. 

Melrose / Langlands 
5566,993 

4.2.7 Community Use of Schools. 

The community makes substantial use of the two school buildings and any use 
which is affected by closure will be relocated. 

4.2.8 Secondary Education 

Further discussions and proposals regarding the implications for secondary 
education will be dealt with in a further paper to the education committee. 

4.3 Financial Implications 

4.3.1 The current budget allocations to the two schools is are as follows:- 

4.3.3 The budget savings will be 5181,950, 
This does not include the cost of any short term staffing enhancement. 



4.3.4 The budget entitlements shown above include the following:- 

(a) Employee costs 
(b) Property costs 
(c) Supplies and Services 
(d) Administration costs 
(e) Income 

4.3.5 The estimated additional transport costs as a result of this proposal is E14,OOO 
per school year. 

5 Summary of Proposals 

5.1 Langlands Primary School should be closed at the end of session 1999/2000 
and pupils from its delineated area should transfer to Melrose Primary 
School with effect from August 2000 (appendix2). 

5.2 The area north of the A80 which lies west of the Craighalbert Roundabout and 
which is currently zoned to Langlands (i.e. Craigmarloch) should be zoned to 
Eastfield Primary School (appendix 4). 

5.3 The remainder of Craigmarloch currently zoned to Langlands Primary School 
should be zoned to Cumbernauld Primary School. This would be an interim 
arrangement until a new non-denominational school is built north of the A80 
(appendix 4). 

5.4 Pre-school provision, currently accommodated in Langlands Primary School, 
should be relocated in Carbrain Primary School. 

5.5 The rural areas shown on the rural map in appendix 3, currenly zoned to 
Cumbernauld Primary School, should be zoned to Melrose Primary School. 

5.6 The area of Carrickstone, which lies north of the A80, and is currently zoned 
to Carbrain Primary School should be rezoned to Cumbernauld Primary 
School as an interim arrangement until a new non-denominational school is 
built north of the A80 (appendix 4). 



6 Recommendations 

It is recommended that : 

The Education Committee agrees to adopt the following proposals: 

that Langlands Primary School be closed at the end of session 1999/2000 and 
that the pupils at present in attendance or who would have attended Langlands 
Primary School transfer to Melrose Primary School, Eastfield Primary School 
or Cumbernauld Primary School from August 2000 in accordance with the 
proposals in 4.1 and the maps in appendices 2 and 4. 

that the rural area to the south of Carbrain, as shown in appendix 3, including, 
BlairlindLuggiebank, Stirling Road, West Waterhead Cottage, Greenside, 
Palacerigg Cottage, Tannochbrae, Tannoch Farm, Sandyknowes, Acrecroft 
Farm and Greenacres, be zoned to Melrose Primary School from August 2000. 

this report be issued as a consultative document and made available to all 
interested parties. 

all interested parties, including the relevant school boards, be asked to make 
written representation on the proposal to the Director of Education, Municipal 
Buildings, Kildonan Street, Coatbridge, no later than 30 November 1999 . 

the Director of Education prepare a report on the results of the consultative 
process for consideration at a future meeting of the Education Committee. 

MM/JP 
Oct 1999 
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