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SPECIAL COMMUNITY SERVICES - 3 November 1999 

Motherwell, 3 November 1999 at 9.30 am. 

A Special Meeting of the COMMUNITY SERVICES COMMITTEE 

PRESENT 

Councillor Logue, Convener; Councillor Robertson, Vice-Convener; Provost McCulloch; Councillors Coyle, 
Curley, Grant, Hebenton, Jones, Love, Lunny, McCallum, McGhee, McLaughlin, M. Murray, Ross and Stocks. 

CHAIR 

Councillor Logue (Convener) presided. 

IN ATTENDANCE 

The Chief Committee Services Officer, Director of Community Services, Head of Arts and Recreation, Head of 
Community Resources, Head of Cleansing and Transport, Head of Personnel Services and the Accounting 
Manager. 

APOLOGIES 

Councillors Chadha, Griffin, McCabe, Morgan, Nolan, Saunders and Shaw. 

DEPARTMENT OF COMMUNITY SERVICES - PHASE 2 - RESTRUCTURING 

With reference to paragraph 4 of the Minute of the meeting of this Committee held on 15 June 1999, 
there was submitted a report (docketed) dated 28 October 1999 by the Director of Community 
Services (1) reminding Members (a) that the Department of Community Services had been formed 
from the former Departments of Leisure Services (in full), Social Work (in part), Education (in part), 
Environmental Services (in part), Construction Services (in part) and the Chief Executive’s Department 
(in part), and (b) of the savings accrued as a consequence of reorganisation of the Council’s 
Departments and, in particular, the formation of the Department of Community Services; (2) intimating 
(a) that, following a review of the establishment required relative to the management and operational 
activities of the Department of Community Services, certain staffing levels and grades for support 
posts were recommended; (b) that the revised structure, being proposed as a consequence of the 
review referred to at (2) (a) above, would be implemented by means of matching/competitive matching 
within the Department of Community Services, and (c) that any posts which became surplus as a 
consequence of the proposed restructuring would be dealt with in accordance with the Council’s Policy 
on Redundancy and Redeployment; (3) containing proposals (a) for Phase 2 (Part A) of the 
Department of Community Services’ restructuring which involves the division of Support Services in 
the Department into three distinct units, viz (i) Finance Unit; (ii) Policy and Development Unit, and (iii) 
Human Resources Unit, and (b) for Phase 2 (Part B) of the Department of Community Services’ 
restructuring relative to the Cleansing and Transport Section; (4) referring to a forthcoming Phase 3 
restructuring which would examine the structure of Community Resources, Arts and Recreation, and 
Cleansing and Transport Divisions of the Department; (5) advising (a) that the savings accrued from 
Phase 2 (Part A) and (Part B) of the Department of Community Services’ restructuring were f88,676 
and f21,855, respectively, and (b) that the combined savings for Phase 1 and Phase 2 of the 
Department of Community Services’ restructuring was f 131,815, and (6) enclosing, as Appendices 1 
to 7, organisational charts detailing the proposed restructuring for Phase 2 (Part A) and (Part B). 

Decided: 

(1) that Phase 2 (Part A) of the Department of Community Services’ restructuring relative to the 
Support Services Unit be approved; 

1 



SPECIAL COMMUNITY SERVICES - 3 November 1999 

(2) that Phase 2 (Part B) of the Department of Community Services’ restructuring relative to the 
Cleansing and Transport Division be approved; 

(3) that the timescale for change within the Cleansing Services and Client Services within the 
Cleansing and Transport Division, as detailed within the report, be noted; 

(4) that it be noted the Phase 3 restructuring of the Department of Community Services will be 
implemented in the future and will relate to the structures of the Community Resources, Arts 
and Recreation Divisions and Cleansing Services; 

(5) that otherwise the proposals for the implementation of the Departmental restructuring as 
detailed in the report be approved, and 

(6) that the matter be remitted to the Personnel Services Committee for its interests. 

COMMUNITY FACILITIES - RATIONALISATION OF LETTING CHARGES 

2. With reference to paragraph 30 of the Minute of the meeting of this Committee held on 19 October 
1999, there was submitted a report (docketed) dated 20 September 1999 by the Director of 
Community Services (1) advising (a) that a Member/Officer Working Group which had been 
established to consider the issue of letting Council premises, had identified a need to rationalise 
charges for premises, and (b) that subsequently, he had met with the Director of Education to discuss 
the mechanism for examining letting charges across the Council; (2) containing proposals for a policy 
on letting charges; (3) detailing the key principles on which the proposed policy had been developed; 
(4) enclosing, as Appendices (a) proposed letting charges for different categories of Council premises, 
and (b) details of how the proposed charging levels compared against those of other Councils; (5) 
providing an outline for conditions of let, and (6) concluding that the proposed policy for letting charges 
constituted the first phase of a comprehensive review of premises, their usage and management. 

Decided: 

(1) that the categorisation and scale of charges, as detailed in the report, be approved; 

(2) that the implementation of the proposed policy on a phased basis, beginning with any new 
applications received from 1 January 2000 onwards and extending to existing programmed 
lets from 1 April 2000, be approved; 

(3) that the further action, as detailed in the report, be noted and approved, and 

(4) that the report be referred to the Education, Finance and Social Inclusion Committees for their 
respective interests. 

EXCELLENCE FUND: CREATION OF NEW POSTS 

3. There was submitted a report (docketed) dated 20 October 1999 by the Director of Community 
Services (1) referring to the “Excellence Fund” which had been established by the Government to 
provide funding for initiatives aimed at raising achievement and tackling any inequalities within 
Education; (2) intimating (a) that, to date, the Council had been successful in attracting funding from 
the Government for a number of corporate initiatives, and (b) that as consequence of discussions with 
the Director of Education in relation to future joint initiatives which would add value to existing 
programmes, it was considered that a number of temporary posts should be created using external 
funding until March 2002, and (3) detailing the posts, their location, salary grades and programme 
titles. 
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Decided: 

(1) that the establishment of 6 temporary posts until March 2002, as detailed in the report, be 
approved; 

(2) that the Director of Community Services, in liaison with the Director of Education and Head of 
Personnel Services, be authorised to take the necessary steps to fill the posts without delay, 
and 

(3) that the report be remitted to the Personnel Services and Education Committees for their 
respective interests. 

ORBIT PROJECT: CREATION OF ADDITIONAL POST 

4. There was submitted a report (docketed) dated 20 October 1999 by the Director of Community 
Services (1) advising (a) that the ORBIT Project, located at Orbiston Business Centre in Bellshill was 
concerned with the interactions of adult education to new technology, including the Internet; (b) that its 
target group was the resident population of the “Motherwell North Social Inclusion Partnership”; (c) that 
the Project was funded, in part, by (i) the Council; (ii) the Motherwell North Social Inclusion 
Partnership, and (iii) the European Regional Development Fund; (d) that the availability of European 
Regional Development funding was dependent on the Project’s ability to demonstrate “additionality”, 
and (e) that the creation of a new post of Development Worker within the Project would form the basis 
of the bid for European Regional Development Funding, and (2) proposing that a new temporary post 
of Development Worker be created within the ORBIT Project. 

Decided: 

(1) that a new temporary post of Development Officer, as detailed within the report, be 
established within the ORBIT Project until December 2001 ; 

(2) 

(3) 

that the Director of Community Services, in liaison with the Head of Personnel Services, be 
authorised to take all necessary steps to fill the post, and 

that the report be remitted to the Personnel Services Committee and the Social Inclusion 
Committee for their respective interests. 

GREENHEAD COMMUNITY HALL 

5. There was submitted a report (docketed) dated 26 October 1999 by the Director of Community 
Services (1) advising that he had received a request for financial assistance from the Management 
Committee of Greenhead Community Hall; (2) summarising the activities which currently take place 
within the Hall; (3) intimating (a) that the Greenhead area of Wishaw had been identified by the 
Director of Education as a priority area for the establishment of additional nursery provision; (b) that 
the Hall was ideally located for additional nursery provision, and (c) that, in the event of the building 
being closed in terms of the lease agreement between the Council and the Hall Management 
Committee the hall would revert to Council ownership, and (4) proposing (a) that he be authorised to 
assist the Management Committee of Greenhead Community Hall with the production of a business 
and development plan for the future use of the Hall including exploration of the possibility of an 
agreement being reached with the Director of Education for joint use for early years provision and 
other community use, and (b) that a sum of f5,000 be paid to the Management Committee of 
Greenhead Community Hall for the purpose of (i) clearing outstanding debts of f2,500, and (ii) 
covering revenue costs for a six month period. 
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Decided: 

(1) that the involvement of the Department of Community Services staff in supporting the 
Community Hall Project, as detailed in the report, be approved; 

(2) that a grant totalling f5,000 comprised of (a) f1,000 from the Community Grant Scheme, and 
(b) f4,000 from the Department of Community Services be awarded to the Voluntary 
Management Group to guarantee the short term viability of the Project, contingent upon the 
establishment of relevant and appropriate Business Plans for the future, including the potential 
for dual use of the Greenhead Community Hall as detailed in the report, and 

(3) that the report be referred to the Education Committee for its interest. 
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