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Introduction 

The purpose of this report is to present proposals for the development of an Action Plan 
which will take forward the Councils Equal Opportunities Policy. 

Background 

Since its approval in December 1996, the Council has made positive advances in ensuring 
that as a provider of services and employer it makes progress in the eradication of 
discrimination and inequality of access and opportunities. 

From the outset the Sub Committee recognised the enormity of the task and in particular the 
way in which equal opportunities impacted upon all aspects of the Council’s activities. The 
Sub-Committee agreed to the establishment of an Officers Working Group which would 
support the work of the Sub-Committee, and the preparation of Departmental Action Plans 
would provide a framework for equal opportunities to be developed within the Council. 

The Sub-Committee has more recently recognised that the profile of equal opportunities as a 
Council Policy requires to be highhghted and raising awareness of the complexity and 
interrelation of the issues requires to be tackled as a matter of priority. Accordingly, at the 
meeting of 14 January the Sub Committee agreed that a Seminar for Convenors, Vice 
Convenors, Committee Members and Directors be facilitated by the Equal Opportunities 
Commission and be held in April 1998. 

Current Activity 

It is without question that the Council has moved forward in the promotion of equal 
opportunities and current departmental activities and local initiatives provide useful 
foundation on which to build. 
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Work on departmental action plans is ongoing with Departments being asked in the fist 
instance to provide a brief summary of information which will inform the Sub-Committee and 
the Working Group of current activity. Information is being sought on 

a) 

b) 

c) 
d) 
e) 
fj 

statistical details which enables department to monitor its activities as a service 
provider andor employer to the disadvantaged groups identified within the policy; 
policy statements, practice notes and codes of guidance which promote equal 
opportunities; 
initiativeshpecial projects which specifically address equal opportunities 
printed information available in minority languages, e.g. ethnic, sign; 
staff  training which contains an equal opportunities element; and 
partnerships with external bodies which provide opportunities for consultation on 
equal opportunities matters. 

Responses have been received fiom Education, Housing and Leisure Services and other 
departmental responses are awaited. Extracts fiom the information received is contained as 
Appendix 1 of this report. 

Opportunities to promote the Council’s commitment to equal opportunities through local and 
national initiatives is ongoing. Participation in West of Scotland Community Relations 
Council Race Awareness Competition provided an opportunity for the Council to 
demonstrate its commitment in a West of Scotland context. European Day of Disability 
provided fbrther opportunity to develop partnerships with the voluntary sector, and the 
seminar convened jointly by the Council and the North Lanarkshire Coalition of Disabled 
Groups, created a dialogue on major issues aecting people with disabilities the outcome of 
which requires firther examination by the Sub-Committee. 

The Officers Working Group has had opportunities to share information and attempt to take 
stock of equal opportunities issues fiom the perspective of each department, and the ongoing 
collation of information fiom departments as detailed in 3.1 of the report evolved from 
discussion at the Working Group. For the Officers Working Group to be effective 
consideration requires to be given to the appropriate level of representation in relation to 
opportunities to effect change in departmental operations. 

Way Forward 

It is well recognised that greater effectiveness can be achieved when equal opportunities 
policy development is approached as a corporate responsibility and be viewed as a 
mainstream activity of the Council. 

Achieving the goals contained in the Council Charter for Equal Opportunity is a 
developmental process however, it is suggested that positive impact can be made within 
existing structures and resources by making minor alterations to the way in which we do 
things to the benefit of the communities and individuals served. 

It is therefore proposed that an Equal Opportunities Action Plan be developed through a 
Senior Officers Corporate Standing Group which would have the responsibility of examining 
Council and departmental activities in the context of equal opportunities through 
mainstreaming. Activities would be looked at under three main headings, namely Gender, 
Minority Groups and Disability. 
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4.4 The Corporate Standing Group would be required to consult other agencies and in particular 
the voluntary sector which through a range of organisations works to combat discrimination 
and ensure effective service provision. 

4.5 It is suggested that the Corporate Standing Group would carry out its task within 6 months 
resulting in the compilation and presentation of an Equal Opportunities Action Plan by 
September 1998. This timescale would enable the Sub Committee to consider and approve 
the Action Plan in line with the Council’s Service Planning arrangements and the budget 
planning process. 

4.6 An early task of the Corporate Standing Group would be to consider the development of a 
comprehensive training programme which would follow on fiom the seminar for Members 
and Directors planned for April 1998 by identifying information needs of the Sub-Committee 
the Corporate Standing Group and key officers in the Council. 

5.0 Recommendations 

5.1 It is recommended that the Sub Committee: 

a) approve the arrangement to develop an Equa Opportunities Action Plan; 

b) request the Chief Executive to establish a Corporate Standing Group; and 

c) otherwise note the contents of this report. &&& 
Chief Executive 



APPENDIX 1 

Leisure Services 
Education 

Extract from Summarv Information Submitted bv Departments 

usage of sport facilities by disabled groups 
School leaver destinations by gender and ethnic origin 

Bilingual support annual survey of pupils who speak a language 
other than Endish at home 

Housing 

I Hausing 

(adopted from previous authority) 
Information which illustrates the commitment to adapting 
mainstream housing to meet needs of disadvantaged people. 

I 1 Racial attacks and harassment monitoring of incidents and attacks 

Leisure Services 

Education 

Housing 

Leisure Services 

Installation of Braille signs at Sir Matt Busby Sports Centre 
during European Summer Special Olympic Games 
Free access to Kilbowie for pupils entitled to footwear and 
clothing grants 
Rough sleeper initiatives - successhl hndmg bid. 

Policy principle 
“Access to leisure opportunities is a hndamental right of all North 
Lanarkshire residents regardless of income, disability or other 
factors 

Leisure Services 
Education 

I Education I Equal Opportunities Policy Principles and Practice (1995) 

Minority language service in libraries 
Leaflets and posters produced raising awareness of language 
diversity in North Lanarkshire 

Leisure Services 
&cation 
Housing 

Countryside Rangers trained in working with disabled groups 
Women Into Management Course 
One staff member trained in sign language 

Leisure Services 
Ebbcution 

Wishaw Games Trust providing annual disability sports event 
Ethnic Links Committee - regular meetings 


