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Introduction 

The purpose of this report is to present the Sub-Committee with details of information submitted by 
the Departments. The information was requested to identify practical examples and initiatives 
which actively promote equal opportunities within the range of services provided. 

Background 

At the first meeting of the Equal Opportunities Sub-Committee, it was agreed that an Officers 
Working Group be established which would consider the production of departmental action plans. 

The Committee is reminded that at its meeting of 25 March 1998 it was further agreed that a 
Corporate Standing Group be established with a responsibility to develop an Equal Opportunities 
Action Plan for the Council. 

DeDartmental Information 

Nine departments including Administration, Education, Housing, Leisure Services, Planning and 
Development, Construction Services, Environmental Services, Chief Executives and Social Work, 
have now submitted details of current activity. It is proposed that this information which provides 
the Sub-Committee with an audit of equal opportunities activities will form the basis for developing 
the Council’s Action Plan 

Recommendations 

It is recommended that the Sub Committee note the content of this report. 

Chief Executive 



Equal Opportunities Sub Committee 

Departmental Information 

A memorandum was circulated to all departments with specific reference to a request for brief summary 
information on the following headings:- 

* Statistical Data 

Policy Statements, Practice Notes and Codes of Guidance 

Initiatives and Special Projects 

Printed Information 

Staff Training 

Partnerships Which Provide Opportunities For Consultation 
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Chief Executive’s Department 

Education Department 

The Chief Executive’s Department, through its information 
and Research Unit provides information and statistical data to 
support policy development. Annual production of North 
Lanarkshire Trends Report and Ward Unemployment Reports 
are available to support the Council in developing its Equal 
Opportunities Policy. 

The ongoing development of a database to administer the 
Councils Interim Community Grants Scheme will provide 
information on the level of geographical spread and support to 
voluntary organisations and community groups which target 
the priority groups. 

Monitoring of demand for translated documents into ethnic 
languages. 
As a service provider 
Student records include information on gender, religion, 
ethnic origin, language used in the home and other languages. 
SEEMIS records also include information on examination 
results, free meal status, bursaries and medical conditions. 

How good are our results? An analysis of the DifSerences in 
Pe$ormance Between Boys and Girls. A survey of 1997 
Standard Grade results across the 26 North Lanarkshire 
secondary schools were carried out recently. It demonstrated 
that boys were underachieving comparative to girls across 
virtually all subject areas, in terms of examination results. 

The Bilingual Support Service carries out an annual survey of 
pupils in North Lanarkshire schools who speak a language 
other than English at home, and have set up a database of 
bilingual pupils. 

The SENPsychological Service database includes all children 
referred to the Psychological Service and all children with 
Records of Needs. Information is held on gender and ethnic 
origin. 

The Careers Service School Leaver Destination Statistics 
includes information specific to gender and ethnic origin. 

The Careers Service School Leaver Destination Statistics 
includes information specific to gender and ethnic origin. 

As an employer 
A Recruitment and Selection Monitoring Questionnaire 
records details of gender and ethnic origins of all job 
applicants. 

Page 2 NJ/02/BPNl63 



Education Department cont 

Housing Department 

Leisure Services Department 

Social Work Department 

Information is now available on promoted posts and on 
padfull  times status in terms of gender breakdown. 
As an employer: 

A monitoring procedure is currently in place within personnel 
services which provides information on recruitment practice 
within the Department. 

As an service provider: 

Estate Management 
The adoption of the “Racial Attacks and Harassment” policy 
and related procedures enables the department to monitor and 
deal with the incidence or racial attacks and harassment. To 
date there have been no reported incidents. 

Adaptations 
Information is held within the department which illustrates the 
Council’s commitment in respect of adapting mainstream 
housing to meet the needs of disadvantaged residents of North 
Lanarkshire mainly disabled. 

Allocation 
The proposed procedures for the housing Allocation policy 
which is currently in draft, facilitate monitoring of equal 
opportunities for all applicants. 
The Grounds Maintenance Section holds information 
regarding visits to Viewpark Gardens by Special School and 
Nursing Homes. 

The Conservation & Greening Section are currently collecting 
information from all community groups in North Lanarkshire 
re their interests and capabilities in Environmental & Leisure 
activities. This inventory will be complete in March 1998. 

The Sport and Recreation Division holds information re usage 
of sports facilities by disadvantaged groups, such as disabled 
clubs and special schools, for example. 

The Leisure Support Services Division supplies information re 
the Passport to Leisure Scheme, including uptake by category 
of elkibilitv. 
Through information systems within Social Work area teams 
the Department records information on services which are 
accessed. The system also provides the opportunity to record 
the course of income or benefit which clients are in receipts 
of, thus enabling the Department to identify those who may be 
at risk of exclusion due to benefit dependence. 
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Social Work Department cont 

Administration Department 

As an employer the Social Work Department issues every job 
applicant with the Council’s equal opportunities 
questionnaire. However this information is simply stored as 
there is no agreed monitoring process within the Council. 

The Department completes an annual staff return for COSLA. 
The statistics provided on this return relate to staff gender and 
agree, it does not provide information, for example, on the 
umber of employees from a clack and ethic background, 
furthermore, the exercise only covers staff in post and does 
not extend to recruitment. 

Through the absence management process the department 
provide opportunities for staff to transfer to more suitable 
posts to accommodate health and disability issues. This 
practice could be extended across all Council Department 
providing greater opportunities for employees to transfer to 
posts which would satisfy health or disability problems of the 
individuals concerned. 

There are some limited examples of the Department 
undertaking recruitment in specialist fields in areas of client 
service delivery e.g. race or disability where a focused 
approach is adopted to tap into the specialist situation. 
Within the Department of Administration, systems have been 
established and are being developed further which will enable 
interrogation of data, recorded for the purposes of equal 
opportunities. It is intended that the data can be analysed by 
Sex; Marital Status; Disability; Ethnic Origin and Age. 
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Chief Executive’s Department 

Construction Services Department 

Education Department 

Environmental Services Department 

Equal Opportunities Policy 
It is standard procedure that each edition of North Lanarkshire 
News carries information in ethnic languages which offers a 
translation service for all articles. 
A draft policy guideline has been drafted Environmental 
Services Personnel Support. 
The following policy statements, codes etc have been adopted 
from the previous authority: 

Sex Equality in the Education Service (1988) 
Tackling Racist Incidents within the Education Service ( 1990) 
Entry to Nursery Schools and Classes (1991): Standard 
Circular 3A 
Scheme of Promotion of Teacher to Posts of Responsibility in 
Primary and Secondary Schools - Procedures of 
Appointments: Revised Standard Circulars 16, 16A, 16B 
(1992) 
Tackling Racist Incidents within the Education Department: 
Careers Services Guidelines (1993) 
Tackling Racist Incidents within the Education Department: 
Community Education Services (1993) 
Every Child is Special, A Policy for All (1992) 
Equal Opportunities, Policy Principles and Practice (1995) 
Equal Opportunities in Employment (1996): Revised 
Standard Circular 67 

Schools also adhere to the Commission for Racial Equality’s 
Code of Practice (Scotland) for the Elimination of Racial 
Discrimination in Education (199 1) 

Whilst all of the above policies remain operational within 
North Lanarkshire, the main development in respect of 
promoting equal opportunities within the Education 
department has been the production of the draft policy paper, 
Raising Achievement for All. In this draft policy, the 
promotion of equality of opportunity and the removal of 
barriers to learning for particular groups of learners is viewed 
as mainstream to the work of the department. The promotion 
of equal rights therefore forms part of the major policy 
direction for the department, and is likely to maintain a high 
profile within the department’s development plan for the 
foreseeable future. 

The department’s Professional Review and Development 
Policy (1997) entitles all staff to professional development in 
response to need. 
A draft policy guideline has been drafted by Environmental 
Services Personnel Support. 
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Housing Department 
Leisure Services Department 

Planning and Development Department 

Social Work Department 

Racial Attacks and Harassment Policy 
The Department of Leisure Services uses guidance on Equal 
Opportunities in Employment. The Council’s 
recruitmentlguidance notes include a section on Equal 
Opportunities. 

The Department’s Annual Service Plan 1998/99 has an 
Agreed Policy Principle specific to equal access - “Access to 
leisure opportunities is a fundamental right of all North 
Lanarkshire residents, regardless of income, disability or other 
factors”. 

The Department’s Service Plan also has a specific aim - “To 
ensure equality of access to all leisure opportunities for all 
North Lanarkshire residents and visitors regardless of 
incomes, age, disability or ethnic origin.. 

Various policy statements within the DSO’s service 
specifications. 
The Planning and Development Department promotes equal 
opportunities through its strategic aims 7 & 9 specifically:- 

To increase access to opportunity for education, skills 
enhancement and employment or self-employment for all 
residents, particularly long term unemployed people. 

The Department will increase access to opportunity for 
education, skills enhancement and employment or self 
employment for all residents, particularly long term 
unemployed people. this will include the development and 
implementation of training, employment and self employment 
programmes targeted particularly at the long term 
unemployed, women, youth and tourism sectors - the last 
names is particularly under developed at present. 

To improve provision for the young, elderly and those with 
a mobility handicap 

Improvements will be sought regarding safety and 
accessibility in homes, places of work, public offices and 
transport infrastructure in pursuit of equal opportunities for all 
members of the community but with a particular emphasis on 
the needs of children, those who are disabled and older 
citizens. 
The Department Service Plan contains a “Value and 
Principles” statement which clearly underlines social work’s 
approach and commitment to equal opportunities. 
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Administration Department A key element within the Department of Administration is the 
development and implementation of employment policies and 
procedures which reflect both the Council’s commitment to 
equal opportunities and the obligations of legislation and 
associated Codes of Practice. Of particular significance in 
this area are draft policies developed in relation to Equality of 
Opportunity in Employment, which embraces the key areas of 
recruitment, employee training and development, terms and 
conditions of employment, standards of conduct, grievance, 
discipline and termination of employment; Harassment; 
Redeployment, which provides a framework for responding to 
structural and technological changes and skill shortages; 
Temporary Employees, Job-Sharing, Maternity Provisions and 
Flexible Worlung Hours to afford greater flexibility to 
employees in response to changes in both working 
arrangements and personal circumstances; Violence in the 
Workplace, and, Employing People with Disabilities. 

Following consultation on the Taxi Accessibility Regulations 
the Council has decided that only vehicles which are purpose 
built and wheelchair accessible will be deemed suitable to be 
granted a new taxi licence and that all existing taxis which are 
not purpose built will be required to convert to the purpose 
built variety by 2005. 
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Chief Executive’s Department 

Education Department 

Support of European Day of Disabled People - December 
1997. 
Support to a wide range of voluntary organisations which 
target the priority groups within the Equal Opportunities 
Policy. 
Voluntary Organisations Database Development ensures 
equality of access. 
Support of Credit Union Development Strategy. 
Separate, enhanced provision for young people with special 
educational needs. 

Adaptations to establishments to enable physical access by 
wheelchairs users and to promote full participation in learning 
activities for students with disabilities. 

Auxiliary support and enhance are network learning support to 
meet the needs of pupils with special educational need in 
mainstream establishments. 

The secondment of three network support managers to 
develop effective provision for children with special 
educational needs in primary school , as part of the early 
intervention programme. 

2 special school for pupils with sever learning difficulties - 
Bothwellpark and Clydeview - relocated on to mainstream 
campuses. 

An Alternatives to Exclusion project in operation as a result of 
the successful SOEID Circular 04/96 and the Children 
(Scotland) Act. 

A careers guidance package produced for young people with 
special educational needs. 

The Careers Service “Parents in Partnership” project which 
looked specifically at issues of gender and race. 

The work of the Bilingual Support Service (supporting 
children for whom English is an additional language). Two 
members of the team are bilingual, speaking Urdu/Punjabi and 
CantoneseNandarin respectively. They have a consultancy 
and home-school remit in addition to the support they offer to 
schools. 

Participation in anti-racist calendar competition. 
Authority support for Standard Grade Urdu evening classes, 
beginning February 1998. 
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Education Department cont 

Housing Department 

Community Education Service publications on work with 
minority ethnic groups. 

Early Intervention Challenge bid establishing partnership with 
ethnic minority parents to support their children’s reading (P1 
and P2). Project will develop packs for children to take home 
including dual language story books and translated guidance 
notes for parents using recently requisitioned Urdu and 
Chinese word processing packages. 

Parent Partnership Projects at Noble Primary and Melrose 
Primary involving ethic minority parents in their children’s 
learning. 

A number of Raising Achievement initiatives (eg. the Easter 
School, Aiming Higher with Outward Bound, Study Support) 
targeted to encourage the fullest participation of and benefit to 
young people from disadvantaged backgrounds. 

Gender uptake of such initiatives is monitored. Positive 
action has been taken to enable young people with special 
educational needs to participate in the Outward Bound 
initiative. 

Free access to Kilbowie for pupils entitles to footwear and 
clothing grants. 

Enhanced staffing allowance targeted in respect of 
deprivation. 
Home-School Link projects targeted in respect of deprivation. 

Early Intervention pilot project targeted in respect of 
deprivation. 

It may be of interest that in a recent review of budget for 
COSLA in relation to Poverty and Disadvantage 85% of 
Community Education Service budget was seen to be targeted 
on issues and groups highlighted in the strategy. 
The department (in partnership with external agencies) has to 
date actively promoted equal opportunities through the 
undernoted initiatives: 

Rough Sleepers Initiative 

A successful bid to fund outreach workers will extend service 
provision to rough sleepers throughout North Lanarkshire. 
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Care in the Community 

North Lanarkshire Joint Community Care Plan and 
Accommodation Strategy consultation drafts are examples of 
good practice currently in place to promote equal 
opportunities for vulnerable client groups across all tenures 
targeting; the elderly; people with learning 
disabilitiedmental health problems/physical disabilities; 
people who misuse alcohol/drugs; and people who are HIV 
positive or who have AIDS. 
Country Parks & Conservation & Greening Sections ensure 
that organised study/leisure visits by special groups are 
tailored to meet the specific interests, abilities and 
requirements of the participants. 

The Landscape Services Section continues to manage the 
creation of an Interplay at Drumpellier Park. 

‘Ladies Only’ activities are held in areas such as conditioning 
gyms & health suites, however our policy in this matter has 
recently been legally challenged. 

Facilities are provided to minority groups, such as Jehovah’s 
Witnesses for the purposes of Baptism Services within our 
pools. 

The Sir Matt Busby Sports Complex at the time of the 
European Summer Special Olympics Games, had installed 
Braille signs throughout the wet side facility, for example, on 
lifts and doors etc. 

The Sport and Recreation Division has developed ‘A strategy 
to develop sports for people with disabilities within North 
Lanarkshire’ . 

A homebound library service is provided. 

Remploy Ltd presented Cumbernauld Library with an award 
in recognition for leading the way in the recruitment and 
employment of disabled people. 

Disabled access in the process of being designed for 
Motherwell Concert Hall. 
Employment grant Scheme provides a wage subsidy of 60% of 
salary costs for a 12 month period for companies employing 
disabled people. 

The EDU managers programmes which address the needs of 
women in business and the local labour market. 
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Planning and Development Department 
cont 

The EDU currently supervises the Council’s engagement with 
Launchpad, a project which seeks to address the employment 
and training needs of people with special needs. 

The EDU recently sought funding for the development of a 
shopmobility project which would have addressed the needs 
of people with disabilities in gaining equal access to town 
centre facilities; the bids for funding have to date been 
unsuccessful. 

In a broader Equal Opportunities context the EDU is also 
currently involved in developing programmes in Employment 
and Training linked childcare to support in particular lone 
parents seeking work or training. 

The Council’s WINOL study was supervised by the EDU and 
includes matters relating to access to the Information Society 
for people and communities in danger of being excluded from 
mainstream social and economic activity. 

The Planning function contributes to equal opportunities in 
establishing and implementing a policy framework with an 
implicit objective of equality. This is reflected in the current 
Structure Plan and Local Plans, and will also be an issues in 
developing North Lanarkshire wide planning policies and 
Local Agenda 2 1 .  

Equal Opportunities have particular implications in terms of 
the relationship between transportation and land use. this is 
reflected, for example, in shopping and town centre policies in 
the Structure and Local Plans where there is an emphasis on 
the provision of new shopping facilities in locations which are 
accessible to as wide a range of the population as possible by 
both car and public transport. 

The planning policy framework is implemented primarily 
through the development control system, including through 
the application of suitable conditions on planning consent. 

The Department’s Service Plan also commits the Council to 
peruse “environmentally sustainable economic and social 
regeneration in accord with Local Agenda 21”. This requires 
consideration of issues, such as: 

accessibility - physical, social and environmental 
consultation with specific groups, such as women and ethnic 
minorities. 
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Planning and Development Department 
cont 
Social Work Department 

Administration Department 

The Social Work Department through its Section 10 provision 
funds a number of community and voluntary organisations 
who address issues of equal opportunities and advocacy for 
individuals and communities who experience disadvantage 
and exclusion. Advocacy for those with learning disabilities 
mental health problems and dementia is an important area for 
service development. 
The terms of the Disability Discrimination Act 1995 provide 
new rights and measures in the areas of employment to protect 
disabled people from discrimination. The Council’s 
employment policies incorporate the terms of this legislation. 
In addition a number of supportive measures have also been 
established, including promotion of the establishment of a 
Forum for the disabled through the Council’s staff newsletter, 
encouraging the participation of employees with disabilities; 
the installation of an Induction Loop system in the Council’s 
training room and Council Chambers for those with hearing 
difficulties; and, the availability of sign language interpreters 
for hearing impaired employees or job applicants. 

In co-operation with the Director of Planning and 
Development, action has also been taken to facilitate access to 
the Civic Centre, the Council’s headquarters in Motherwell. 
The area round the main access has been resurfaced to remove 
hazards and a tactile directional path has been provided to 
facilitate access by people with visual impairment. This work 
is currently being extended to the office and shop 
accommodation at the Civic Square. 

Within the dedicated Members’ car parking facilities, the 
parking bays most convenient for access to the Civic Centre 
and the Areaegistration Office have been designated for 
disabled parking and, in the review of the access to the 
Concert HalVTheatre Complex by way of the Civic Square, 
particular arrangements have been made for access by persons 
with disabilities, including the provision of dedicated parking 
facilities within the Civic Square. 

The Department continues to review the network of 
AredRegistration Offices with a view to eliminating barriers 
to access. Within the past year a ramp has been provided to 
facilitate access to the Motherwell Areaegistration Office 
and the position of other AredRegistration Offices is under 
current review. 
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Chief Executive’s Department 

Education Department 

Leisure Services DeDartment 
Planning and Development Department 

Social Work Department 

Administration Department 

North Lanarkshire News articles available in ethnic languages 
and audio tapes. Council policy documents also available on 
audio tape. 
Standard letters are translated into community languages in a 
limited number of areas. 

Additionally the Bilingual support service has translated 
letters, signs, dual language books and tapes. 

Special Educational Needs information is available in various 
ethnic minority languages. 

The Community Education Service offers printed information 
in minority languages in a number of areas, with new material 

~~ 

currently being commissioned. 

Careers Service information is translated 
community languages. 

nto a number of 

A Careers Service leaflet advertising a Parents Helpline 
contains statements translated in Urdu and Cantonese. 

Recently leaflets and posters were produced and distributed to 
all establishments in order to raise awareness of the linguistic 
diversity in North Lanarkshire (some 33 different home 
languages are spoken). 
There is a minoritv languages service within Libraries. 
The Department is currently involved in producing 
publications or signs in the minority languages. 
The Department presented to the Social Work Committee on 
20 January, a report on public information leaflets relating to 
community care. There will be consultation with a range of 
carers and interested groups on the content and style of these 
publications. it will be the intention of the Department to 
have such public information produced in a manner which 
meets the needs of sensory impaired people and those 
individuals whose first language is not English. 
An information and advice pack is available for presentation 
and briefing purposes on disability in the workplace. 
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Construction Services Department 

Education Department 

Housing Department 

Departmental induction programme contains equal 
opportunities element. 
Courses currently offered to teaching staff as part of the 
Quality Development Service menu include: 

A Question of Balance: unintentional Discrimination in the 
Daily Life of Schools (a co-ordinated approach to tacking 
discrimination) 

Women Into Management (a positive action course aimed at 
encouraging women to develop their careers.) 

Assertiveness Training for Women (a positive action course 
aimed at teaching staff, although non-teaching staff have also 
participated). 

Curricular courses relating to equal opportunities aspects of 5- 
14. 

Raising Achievements for All: Removing Barriers to learning 
(aimed at senior managers in schools) 

Criterion Led Selection training for appropriate staff. 

In addition the Bilingual Support Service offer in-service 
training to schools as well as providing constancy, advice on 
issues of bilingualism and multicultural and anti-racist 
education. 

Courses planned for headquarter staff include: 

Careers Development for Women 

Criterion Led Selection training for appropriate staff. 

All Community Education staff have attended a full day 
seminar aimed at raising awareness of equal opportunities 
issues with respect to recruitment, marketing and service 
delivery. youth and part-time worker training includes equal 
opportunities elements. 
Induction course which includes a session on the Council’s 
equal opportunities policy. 
Departmental induction pack includes reference to the 
Council’s equal opportunities policy. 
One members of staff was sponsored for training on sign 
language. 
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Leisure Services Department 

Planning & Development Department 
Social Work Department 

Administration Department 

The Conservation & Greening section provides training for 
countryside rangers in working with disability groups. The 
Country Parks Section take work experience participants from 
special needs schools on work shadowing and practical work 
exercises and training routinely includes special needs 
awareness during customer care courses. 

The Department employ a full time Sports Officer for people 
with disabilities. 
Departmental training policy currently under consideration. 
Equal opportunities issues are included in all aspects of staff 
training, the only exception to this being courses provided for, 
example, on information technology, first aid and health and 
safety. 
Following adoption of the Council’s employment policies, 
training courses are being developed in the areas of induction 
training; discipline and grievance; equal opportunities; 
interviewing techniques; harassment and absence 
management. 
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The Chief Executive’s Department has developed a range of 
formal and informal liaison arrangements with voluntary 
organisations which work to ensure equality of access and 
eradication of discrimination. 
The authority is represented in the Scottish Consultative 
Council for the Curriculum’s Equal Opportunities Network 
which aims to promote good practice across Scottish 
education authorities. 

meetings are held regularly with the Ethnic Link Committee. 
Contact is also maintained with the Muslim Welfare Service, 
the Muslim Women and Family Alliance, the West of 
Scotland Community relations Council and the Commission 
for Racial Equality. 

The Community Education Service has formed partnerships 
with all major minority ethnic groups and has appointed 
specialists in ESOL and minority ethnic work as an integral 
part of the work of the teams. 
The Conservation & Greening Sections involvement in the 
provision of woodland pathways in partnerships with CSCT, 
LDA, MFST and Wysestart requires provision of access for 
all. 

A partnership has been in existence for a number of years with 
the Wishaw Games Trust which is the organising group for 
Scotland’s largest pan-disability event held annually at 
Wishaw Sport Centre. 
North Lanarkshire Coalition of Disabled Groups - Access 
Audits. 

Strathclyde Passenger Transport Authority (SPT) has formed 
an Equality in Transport Committee. The Council is 
represented on this Committee. 

The Committee is focusing on the disabled, elderly people and 
young adults, children and women and ethnic minority groups. 
The particular needs of these groups will be addressed both in 
relation to public transport services and the associated built 
environment. 
All contracts with external providers of community care 
services include a declaration on race relations. This issues 
will in the near future be extended to include a similar 
declaration on equal opportunities. 

The Department has close links with a variety of organisations 
who are dedicated to improving and promoting race relations 
eg. West of Scotland Community Relations Council. 
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Administration Department 

The Council subscribes to the Employee Counselling Service, 
offering support to employees in the following areas:- stress; 
family or relationship problems; harassment at work; 
bereavement; excessive gambling; anxiety and depression; 
post traumatic stress disorder and alcohol or drug related 
problems. 

The Council has made arrangements to access a number of 
services from Placing, Assessment and Counselling Teams 
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