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NORTH LANARKSHIRE COUNCIL 

REPORT 

(ESTABLISHMENT MONITORING) 
SUB COMMITTEE 

POLICY AND RESOURCES 
(PERSONNEL) SUB COMMITTEE 

I From DIRECTOR OF ADMINISTRATION 
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Subject: ESTABLISHMENT OF POST OF 
VQ/MA DEVELOPMENT CO- 
ORDINATOR 
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Purpose of Reportllntroduction 

The purpose of this report is to seek approval to establish the post of VQlMA Development 
Co-ordinator PO2 to enable expansion of Skillseeker and Modern Apprenticeship programme 
delivery in response to service needs and corporate objectives. 

Background 

North Lanarkshire Council currently delivers a range of Skillseeker and Modern 
Apprenticeship programmes. They include programmes in Business Administration (30 
places per year), Amenity Horticulture (6 places per year), Civil Engineering (2 places per 
year), and Vehicle Maintenance and Repair (2 places every two years). The programmes 
target young people within the 16-18 years age category, and the key objectives are to 
provide training and employment opportunities for young people living within North 
Lanarkshire. 

Although providing a valuable training opportunity for young people within North Lanarkshire, 
it is evident that the contribution made by existing programmes to the wider training and 
employment agenda is limited. Given the size and diversity of North Lanarkshire Council the 
number of trainee placements offered, at approximately 40 per year, is low, and current 
programmes fail to capitalise on the full range of occupational training opportunities that the 
Council could offer. They also provide limited opportunities for young people from more 
disadvantaged communities, who generally have lower levels of educational attainment and 
are thus excluded from current programmes. 

A recommendation to include expansion of the Council's Skillseekers programme, as a key 
activity within the North Lanarkshire Regeneration Outcome Agreement (ROA) 2005-08, was 
approved at the Policy and Resources Committee on 24 February 2005. A funding 
application for this initiative has been submitted to Communities Scotland, and final approval 
on the ROA proposals is expected around mid-March 2005. 

Proposal 

The Department is seeking to establish a post of VQ/MA Development Co-ordinator, at grade 
P02, to faciljtate expansion of Skillseeker and Modern Apprenticeship programmes. (It was 
anticipated in the ROA funding application that this post would be at grade P03, however, 
the job has subsequently been evaluated at grade P02.) The post will be a 3-year 
appointment, subject to ongoing funding through the Community Regeneration Fund, and 
will be located in the Corporate Training Section within the Personnel Services Division. 
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The primary remit of the VQ/MA Development Co-ordinator post will be to progress the Re- 
engineering Skillseekers Project detailed in the ROA. This will involve developing new 
training programmes across a wider range of occupational areas within the council (for 
example, in sport and recreation, early years, library and information services, waste 
management, museum and heritage care, and catering), and increasing Skillseeker 
placements from 30 to 50 per year. 

The postholder will also be responsible for developing strategies to expand the number of 
Modern Apprenticeship programmes within the authority. The range of additional 
programmes will be highly dependent on departmental requirements and workforce plans. 
The target, however, is to increase the number of Modern Apprenticeship placements from 
10 to 40 per year by 2008. 

Expansion of current service provision, and the introduction of the additional programmes 
detailed above, will greatly enhance the range and nature of training and employment 
opportunities that are available to young people within North Lanarkshire. increasing the 
opportunities available could also bring additional benefits to the Council. It is recognised 
that there is increasing difficulty in recruiting within a number of occupational groups, and in 
some geographical locations, within North Lanarkshire. The Skillseeker and Modern 
Apprenticeship programmes could be utilised to attract more young people into a career in 
Local Government and, through adopting a strategic approach to programme expansion 
linked to workforce planning, could assist in addressing both general and specific recruitment 
issues within the Council, taking due regard of the existing legislative and policy framework. 

Financial/PersonnellLegal/Policy Implications 

All costs associated with the establishment of the VQlMA Development Co-ordinator post 
will be met from the North Lanarkshire Partnership Community Regeneration Fund. This 
amounts in total to €37,984 and includes salary and employer's on-costs, travel costs, 
administration and equipment costs. Other costs associated with this initiative include 
Skillseeker trainee allowance, travel and training costs totalling €84,520, and the overall 
project budget of €122,504 will be held by the Corporate Training Section. 

Recommendation 

It is recommended that the Sub Committee:- 

(i) 

(ii) 

Approves the establishment of a post of VQ/MA Development Co-ordinator PO2, for a 
period of 3 years, subject to full ROA funding approval. 

Otherwise notes the content of the report. 

Director of Administration 
3 March 2005 

For further information on this report please contact iris Wylie, Head of Personnel Services on telephone 01698 302215 


