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PURPOSE OF REPORT 

This report outlines proposed staffing initiatives within the Transport, Catering, Library and 
Information and Support Services. 

TRANSPORT SERVICES 

Background 

Over the last few years, as a result of the expanding demand from both within and outwith the 
Council, the transport fleet maintained by our vehicle workshops has increased by 137 
vehicles. As a consequence of this expansion current staffing levels a) no longer meet the 
APSE recommended industry standards, and b) are, without extensive overtime, inadequate 
to maintain appropriate standards of service delivery. 

Proposal 

Accordingly, it is proposed to increase the current staffing levels by creating 5 additional posts 
of Mechanic (to supplement the 34 current posts) and to create an additional 2 posts of 
labourer/storeperson (to supplement the 9 current posts). 

However, it is acknowledged that simply increasing the staffing establishment will not be 
enough; there is a national shortage of qualified motor mechanics, as evidenced in a recent 
recruitment campaign where only 1 suitable application was received for 2 advertised 
vacancies. Therefore, while every effort will be made to recruit suitably qualified candidates 
for the additional posts outlined above, it is acknowledged that we will have to more effectively 
‘grow our own’ skill base. Accordingly, it is proposed to create an additional sixth post of 
apprentice. Three of the current five apprentices are due to finish their training in August 2005 
and it is anticipated that the Council will enjoy the benefits of its investment by appointing 
these individuals to three of the new posts, subject, of course, to satisfactory completion of 
training. The three vacant apprenticeships will then be refilled along with the newly created 
post outlined above. 

Personnel implications 

Create 5 posts of Motor Mechanic, Craft Operatives grade, plus bonus and shift allowance 
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2.3.2 Create 2 posts of Labourer/Storeperson, graded MW3 plus bonus and shift allowance. 

2.3.3 Create 1 post of Apprentice Motor Mechanic, 55 - 95 % of Craft Operatives grade. 

2.4 Financial Implications 

2.4.1 The cost of these proposals - f162,OOO - will be met from funding provided by existing 
customers to cover procurement and maintenance costs of vehicles. 

3 CATERING SERVICES - HUNGRY FOR SUCCESS 

3.1 Background 

3.1 .I In March 2003 the Scottish Executive awarded North Lanarkshire council f4.5 m over a 4 year 
period to implement the 24 recommendations contained in 'Hungry for Success' report, 
produced by the expert panel formed to review the school meals service. 

3.1.2 An implementation group, chaired by the Quality Improvement and Development Manager 
from Education, has been formed within North Lanarkshire consisting of representation from 
Education and Community Services Departments, NHS Lanarkshire and Focus on Food. 
Considerable progress has been made implementing many of the key recommendations, 
although an ongoing priority is to improve the physical environment of school dining areas. 
More specifically, over a 24-month period it is proposed to use almost f850,000 of the 
available funding to: 

' 
' 
' 

. . 

re-brand and refurbish 10 secondary school dining rooms, 
introduce 11 regeneration meal systems into primary school dining rooms, 
upgrade the swipe card 'cashless meals' system to 'smart young scot' systems in 10 
secondary schools, 
develop a central craft skills kitchen, 
refurbish the four dining areas of Our Lady's High/Bothwell Park schools, and 
plan the relocation of the central cook freeze unit. 

3.2 Proposal 

3.2.1 Whilst initial work is progressing with the projects, the implementation group recognises that in 
order to meet the Scottish Executive deadlines, a dedicated post is required to manage and 
direct the work. Therefore, it is proposed to create a temporary post of Project and 
Development Manager for a 24-month period, graded P02. The current Maintenance Officer 
within the catering service, graded AP5, has been undertaking this new work, in addition to the 
duties of his substantive post, and in light of his knowledge of the project and the catering 
facilities, it is proposed to transfer him into this new post for the temporary 24-month period. 
Thereafter, steps will be taken to fill his substantive post on the same temporary basis using 
normal recruitment procedures. 

3.3 Personnel Implications 

3.3.1 Create a temporary post of Project and Development Manager graded PO2 for a 24-month 
period ending on 30 April 2007. 
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Financial Implications 

The cost of the proposal (f36,475) will be fully met by the Hungry for Success funding 
allocated to implement these key recommendations. 

LIBRARIES AND INFORMATION 

Background 

Preliminary work has been carried out using existing resources to assess the viability of using 
mobile phone technology to deliver learning activities. The innovation is to offer learning in 
‘byte-sized’ chunks to individuals using mobile phones, smart phones and/or PDAs. The 
option creatively exploits the available mobile phone technology, the widespread ownership of 
mobile phones, technological developments and the decreasing cost of mobile phone using a 
contemporary learning style relevant to its target audience; mainly 18 to 25 year olds who 
would otherwise not participate in structured learning or educational programmes. 

M-Learning will provide online, engaging learning materials via inexpensive, portable 
technologies which are already owned by or readily accessible to a large extent of the 
population in Scotland; according to the 2003 Oftel Residential Survey 75% of adults and 90% 
of people aged between 15 and 34, owned or used a mobile phone. 

Because of the relevance to the target audience, there is also considerable support from other 
lifelong learning agencies and learners and there is considerable scope for constructive and 
progressive partnership working. Furthermore because the project fulfils so many national 
priorities and objectives, it is anticipated that further and more sustained support and funding 
is likely to be committed in future years, although clearly North Lanarkshire will benefit from 
instigating the initiative. 

Access to the materials will be open and free to everyone who lives, works, or is in full time 
education in North Lanarkshire. However the primary aim of the project is to develop learning 
material which will increase the employability of users and develop workforce skills. User 
groups specifically targeted through this project will include: 

. Unemployed residents 
Individuals excluded from labour market activity - particularly those with low adult literacy 
and numeracy skills . Existing workers within North Lanarkshire businesses - particularly those with a low skill 
base. 

In particular, the initiative will aim to: . Promote learning opportunities to individuals not participating in conventional education 
and/or training and in particular young adults 

. Promote equality of opportunity in relation to ICT access (in line with ‘Closing the digital 
divide: ICT in deprived areas - UK Government 2000). 

By developing 300 ‘learning bytes’ that can be downloaded over mobile communication 
systems. These ‘bytes’ will provide stand-alone learning material or integrate with courses 
covering both ICT and literacy and numeracy skills. This will be delivered as an integral part of 
North Lanarkshire Council’s e-learning website ‘Log into Learn’ - www.loaintolearn.com. 
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4.2 Proposal 

4.2.1 It is proposed to develop this new, accessible and inexpensive m-learning project using the 
funding sought from the European Social Fund, Scottish Enterprise Lanarkshire, Scottish 
Libraries and information Council, Dialogue Youth, and the Council’s External Funding Group. 
The outcome of the funding bid is not yet known, but to avoid delay in implementing the 
initiative if the bid is successful, the project proposals are outlined below and the committee is 
asked to approve the proposals. 

4.2.1 To facilitate the creation of the infrastructure required to support the delivery of mobile 
learning, test and evaluate its delivery (in relation to basic ICT and adult literacy and numeracy 
learning) and roll out of this learning support system it is necessary to establish the temporary 
12-month Project Manager post, graded AP3/4. 

4.3 Personnel Implications 

4.3.1 Create the temporary post of Project Manager, Grade AP314 for a period of one year. 

4.4 Financial Implications 

4.4.1 Salary costs will be met from the E 112,213 funding available from European Social Fund, 
Scottish Enterprise Lanarkshire, Scottish Libraries and Information Council, Dialogue Youth 
and the Council’s External Funding Group. 

5 HEALTH AND SAFETY 

5.1 Background 

5.1 .I Reflecting both corporate and departmental objectives of managing and controlling risks, 
promoting health, wellbeing and care, and developing the organisation, considerable effort and 
investment has been made to address health and safety issues within operational services. 

5.1.2 This has been achieved by supplementing the established health and safety team, comprising 
a health and safety manager and 2 health and safety officers. Members of the committee will 
recall the earlier decision to establish 3 temporary health and safety assistants to conduct risk 
assessments, fire assessments, manual handling assessments and training and school 
crossing patrol assessments. This decision provided the vital resources to assist operational 
managers comply with the legislative requirements to the extent that over 2,200 assessments 
have been carried out. It is now essential to review all these risk assessments and the 
associated safe systems of work and an ambitious planned programme has been drawn up to 
achieve this. 

5.1.3 Separately, but equally importantly, within over 270 departmental properties and facilitates 
there are more than 16,500 portable appliances which have to be tested periodically to ensure 
compliance with the Electricity at Work Regulations 1989. This portable appliance testing 
(PAT) is available from a number of external contractors. However, given the scale of the 
exercise within Community Services (20,000 items within more than 270 locations) and the 
requirement to compile and maintain an inventory of the appliances in addition to testing them, 
it was both financially and operationally unfeasible to commission an external company to 
carry out the work. On the basis of the available information (at f6.92 per test) the cost of 
using external contractors to deliver the service exceeded E 114,000 per annum. 

Additionally, the Council is required to assess and minimise the risks to employees of 
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contracting Hand Arm Vibration Syndrome (HAVs) from exposure to vibration relating to tools 
and equipment. This is of particular relevance within the grounds maintenance, transport and 
cleansing services. There are over 1,700 such test that are required across departmental 
services and, again, although the service can be purchased from external consultants, at more 
than f50 per test (with a resulting f85,000 annual fee for the 1,700 required tests) was 
prohibitive. 

5.1.4 Coincidentally, at the time solutions were being sought to ensure compliance with PAT and 
HAVs two qualified long-serving tradesmen within the transport service were declared 
permanently unfit to work in their substantive posts of Auto Electrician and Motor Mechanic 
and, in accordance with the Council’s redeployment policy it was necessary to seek suitable 
alternative employment. As a temporary measure, while permanent alternative employment 
was sought, the two employees agreed to test portable appliances and hand tools (to satisfy 
the requirements in relation to PAT and HAVs), and they were given the necessary training 
and qualifications to enable them to do so. The result has been the establishment of a 
comprehensive and rigorous testing schedules have been established with in built re-testing 
and review mechanisms. Additionally, the two employees have further utilised their technical 
experience and knowledge by delivering training sessions for handling sharps and needles 
and general manual handling. Because the two individuals carry out more than simply PAT 
and HAV testing, it is not appropriate to simply compare the associated employment costs with 
the cost of buying in the tests from external providers. However, using a simple comparison of 
annual staffing costs of the two officers (f 39,323) with the cost of external tests from external 
providers (fl99,OOO) the unit costs per test are f2.96 and f 10.93 respectively; clearly 
demonstrating the value for money the in-house option represents. Of course, the current 
arrangements have additional significant, but so far unquantified, benefits in relation to the to 
the other duties carried out by the two employees referred to above. 

5.1.5 Overall, the achievements in relation to risk assessments and technical safety testing have 
exceeded expectations and have proved to be both operationally and financially beneficial to 
the Department. 

5.1.6 To date, this impressive record has been achieved by re-charging the associated costs to 
operational services which would otherwise have had to each commit resources at service 
level to carry out the work. Before this centralised resource was established, due to other 
important competing operational pressures, disparate resources across services, and lack of 
technical specialist knowledge, inconsistent, and at times inadequate, standards were 
achieved in relation to risk assessments and safety testing. Consolidating resources to 
provide a centralised specialist team has enabled the Department to make significant but 
fundamental improvements in health and safety standards. 

5.1.7 In light of this success of these pilot initiatives it is proposed to formalise the arrangements by 
permanently establishing the posts and redirecting the resources, that are currently re-charged 
for the purpose, in order to do so. 

5.2 Personnel Implications 

5.2.1 Make the three temporary posts of Health and Safety Assistant permanent. 

5.2.2 Create two additional posts of Technical Assistant, graded API, and formally transfer the two 
Transport employees, who have been temporarily seconded to carry out the duties. 
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5.3 Financial implications 

5.3.1 There are no additional costs associated with these proposals since funding will simply be 
realigned from that committed within operational service budgets to health and safety 
provision. 

6 RECOMMENDATION 

6.1 That the Committee approve the proposed staffing amendments detailed above and authorise 
the department to take the necessary steps to implement these changes, and 

6.2 That the report be referred to the Policy and Resources (Personnel) Sub Committee. 
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