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Introduction 

Reference is made to previous reports to Committee regarding ongoing 
funding for twenty temporary posts to meet the requirements of the 
Verification Framework, (VF). The purpose of this report is to: 

9 Inform Committee of the continued funding of this project by the 
Department for Work and Pensions, (DWP), until 31 March 2006; and 

9 Seek Committee's approval to restructure VF to accommodate new 
operational procedures. 

Background 

In March 1999, Committee approved a bid to the then Department of Social 
Security, now DWP, for funds to implement the VF and create eleven 
temporary posts, one Project Co-ordinator; eight Verification Officers; and two 
Clerks. The Council's bid was successful and the VF was introduced on 4 
October 1999. 

Due to the substantial increase in visits and clerical work resulting from the 
introduction of the VF, Committee later approved the appointment of two 
additional Visiting Officers and seven Clerks, all funded by the Department of 
Social Security, giving a total VF establishment of twenty. 

0 perat i on al Req U i re men ts 

In conjunction with the abolition of benefit periods, a new regime of 
interventions was introduced on 1 April 2004 by the DWP. In brief, the DWP 
have issued all Local Authorities with a targetted number of interventions to be 
closed each year, comprising of a number of visited interventions with the 
remainder being conducted by the issuing of forms or by telephone. 
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The DWP target for 2005106 has been increased, and, taking account of 
operational needs to ensure the Council meets the new targets, a review of 
the reporting requirements and current structure has been undertaken. 

It is proposed that the best way forward, and, to ensure the Council remains 
VF compliant for 2005106, will result in: 

9 The post of Project Co-ordinator, (Team Leader), being removed from 
the establishment. The postholder has a substantive post to return to; 
and 
The ten Verification Officers, (Visiting Officers), reporting to designated 
Team Leaders within the Area Teams and Private Team network. 

> 

The nine Clerks will remain as at present, reporting to designated Team 
Leaders within the Area Teams and Private Team network, with one Clerk 
now reporting to the Fraud Manager. 

Personnel Services has been consulted on and agreed these proposals. 

The changes in reporting requirements will commence from 4 April 2005. 

Recommendations 

Committee is asked to: 

9 
9 
9 

note the position regarding the continued funding of this project; 
homologate the actions proposed in Section 3 of this report; and 
refer this report to the Policy and Resources (Personnel Services) Sub 
Committee for consideration. 

Access to Information 

Background information is available from the Housing and Property Services 
Department. 

e 
Director of Housing and Property Sewices 
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