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To: SOCIAL WORK COMMITTEE 

From:DIRECTOR OF SOCIAL WORK 

AGENDA ITEM No. -.?...Le)?. 

Subject: BEST VALUE REVIEW OF 
INDEPENDENT LIVING SERVICES : 
PROGRESS REPORT 

NORTH LANARKSHIRE COUNCIL 

Date: 19 MAY 2005 

REPORT 

Ref : S KM C D/ST 

1. Purpose of Reporthntroduction 

To advise committee of progress in implementing the findings of the Best Value 
Review of Independent Living Services and to seek approval of the redesign of 
existing services and the creation of additional posts. 

2, Background 

2. I 

2.2 

2.3 

2.4 

2.5 

0 

0 

On 14 May 2002, the Council's Policy and Resources Committee agreed a 
report which outlined progress to date in the completion of Best Value 
Service Reviews. It also approved guidelines for staff undertaking Best 
Value Reviews and set out priorities for reviews during 2002 I 3 .  

Social work services to people with physical disabilities were prioritised for 
review and this was subsequently broadened to include services to people 
with brain injury and I or sensory impairment. 

The findings and recommendation of the best value review of independent 
living services was reported to committee on 1 lth March 2004. Committee 
also approved the final report of the Disability and Rehabilitation Education 
(DARE) Foundation on the review of services to people with acquired brain 
injury, which was undertaken as part of the best value review of 
independent living services. 

On 1 3'h January 2005, Social Work Committee approved the re- 
designation of existing vacant posts in order to progress three of the key 
recommendations in the report for brain injury, moving and assisting and 
disability awareness training. 

This report sets out proposals for redesigning a range of existing and 
specialist services and the creation of additional posts in order to meet the 
following recommendations in the Best Value Report:- 

Recommendation 9: create additional assessment and care management 
posts within area teams to reduce waiting times and to provide more 
intensive and focused support to disabled people 

Recommendation 10: a range of further work should be undertaken at 
SAIL (Support and Advice for Independent Living) Service to further 
promote development, maximise the use of the resource base and 
develop a specific action plan for information 
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Recommendation 15: consider the feasibility of appointing two British Sign 
Language (BSL) Interpreters and develop a Technical and 
Communication support post. 

Recommendation 16: create an alternative model of social work provision 
for people with sensory impairment which provides a local service with 
specialist services available as required. 

3. Proposals/Considerations 

3.1 Assessment and Care Management 

3.1.1 

3.1.2 

3.1.3 

4.1.3 

It is proposed that each of the six social work area teams will have 
a care manager post with a lead responsibility for supporting 
people with disabilities (including sensory impairment and acquired 
brain injury). This will provide scope to provide more individualised 
support to people at a local level, which was a significant issue for 
disabled people during the review process. To achieve this, 6 posts 
of Care Manager, Independent Living, Grade AP4/5/QSW will be 
created. These will be funded by the deletion of a number of posts 
within the sector, as detailed in later sections. 

It is also proposed that each of the six teams has a Social Work 
Assistant within reception services, to improve the quality of initial 
contact with disabled people. To achieve this, six Social Work 
Assistant posts (AP213) require to be created. These will be 
established through the creation of 4 new posts and the transfer of 
2 existing posts to the new service. 

Both proposals meet Recommendations 9 and 16 (above) and also 
promote key social work values such as social inclusion, 
citizenship, equal opportunities and person centred approaches. 

The proposals require deletion of a vacant post of Senior Officer 
Independent Living (P02/5), and deletion of two posts of Care 
Manager posts (hospital discharge) (AP4/5/QSW). 

3.2 Sensory Impairment Services 

3.2.1 

3.2.2 

Existing services are currently delivered from a traditional model, 
which has two separate teams (Visual Impairment Team, Hearing 
Impairment Team), each with a mix of qualified and unqualified 
staff. As a result, a key issue for people with sensory impairment 
is the lack of local services and limited knowledge within area 
teams which creates difficulties when accessing mainstream social 
work services. 

Specialist service provision from the teams (e.g. rehabilitation 
work) is highly valued. It is proposed, therefore, to create an 
additional 3 Rehabilitation and Mobility Officers, (AP415) to support 
the range of work identified within the recommendations, and in 
particular to support young people. Where British Sign Language 
(BSL) is a Deaf person’s first language, that person has no means 
of accessing information about a wide range of services including 
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council services. As a result Deaf people are often socially 
excluded from their local communities. This impacts on all age 
groups, but is perhaps most acute for Deaf young people. For 
example, when a Deaf child has hearing parents, who will not 
necessarily use BSL themselves, it is difficult for that child to 
establish a peer group within which to learn and develop the skills 
needed to support them into adulthood. Similarly people who are 
newly certified blind or partially sighted require a degree of support 
to adjust to this. 

3.2.3 There currently are 77 people awaiting services provided by the 
existing 3 Rehabilitation and Mobility Officers. 

3.2.4 The creation of these additional posts would facilitate a link for 
each area team to develop the required range of supports for 
people with sensory impairment in their own community. 

3.2.5 Recommendation 15 proposed considering the feasibility of 
creating a Communication and Technical Officer post to facilitate 
the development of new approaches to supporting disabled people 
(particularly people with sensory impairment). Given that the social 
work department do not have the required level of experience to 
address this specialist field, it is proposed that further work will be 
undertaken to investigate the range of needs and available options 
to meet these needs. The findings of this work will be reported to 
Committee for consideration at a future date. 

3.2.6 British sign language (BSL) interpretation services are currently 
provided by a number of external agencies. However, there is a 
recognised national shortage of BSL Interpreters, which was 
evidenced during the review period when officers experienced 
difficulties securing a BSL Interpreter for the consultation process. 
It is therefore proposed to undertake further work which will 
investigate the level of need for BSL interpretation within North 
Lanarkshire Council, and available options to meet this need. The 
findings of this work will be reported to Committee for consideration 
at a future date. 

3.2.7 It is proposed to re-designate one post of Senior Social Worker 
(Visual Impairment) (P02/5) to Senior Officer (Independent Living - 
Resources) (P02/5) and delete the post of Senior Social Worker 
(Hearing Impairment) (P02/5). Four posts of Social Worker (QSW) 
will be deleted, with the resources used to create posts of Care 
Manager (Independent Living) Grade AP4/5/QSW noted at Section 
3.1. 

3.2.8 The creation of the additional assessment and care management 
posts in area teams will be funded in part by the redesign of the 
Sensory Impairment Teams, and will thereby ensure local area 
teams are resourced to meet local need, whilst retaining and 
improving specialist provision. 
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3.3 Brain Injury Project 

3.3.1 Committee has previously approved the redesignation of existing 
vacant posts within the Brain Injury Project in order to meet 
recommendations within the Report. These include the creation of 
a Job Coach for Brain Injury and a Brain Injury Co-ordinator to be 
commissioned via the independent sector. 

3.3.2 The Project currently has one Occupational Therapist, Brain Injury 
(COT) post and a Clerical AssistanUypist (GS1/2) post. It is 
proposed to delete the occupational therapy post. The Clerical 
Assistantrrypist (GS1/2) post will be retained and form part of the 
administrative support across the redesigned independent living 
services. 

3.4 Independent Living Fund (ILF) Arrangements 

3.4.1 

3.4.2 

3.4.3 

3.4.4 

The Independent Living Fund (ILF) is a central government fund 
which aims to help severely disabled people, who meet the 
eligibility criteria, to live in their own homes rather than in 
residential or nursing care and have greater opportunities for 
choice and control in their individual care arrangements. The 
funds do this by making cash awards that help pay for the costs of 
employing personal assistants or a care agency to provide 
personal and/or domestic care. 

There is currently one Personal Assistance Adviser (AP4/5) post 
with a remit to support people applying to the Independent Living 
Fund to employ their own staff to meet their support and care 
needs. 

Whilst the uptake of this fund in North Lanarkshire Council is one of 
the highest within Scotland, there is still scope for further 
maximising this, and it is proposed that part of the remit of the six 
care manager posts will take this forward. 

There have been a number of changes both locally and nationally 
around self directed services and direct payments and it is 
proposed to delete this post. 

3.5 Information and Advice 

3.5.1 The SAIL (Support and Advice for Independent Living) Service is 
currently part of the Joint Equipment Service and provides 
information and advice on a range of disability matters including 
equipment. The Best Value Report recognised that this service 
needs further development and options are being considered with 
service users and carers as part of the Independent Living Strategy 
Group (ILSG). 
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3.5.2 A recent evaluation report tabled at the ILSG established the 
ongoing need for the provision of information, but not equipment 
advice as a separate function. It is therefore proposed to delete 
the Equipment Specialist (AP2/3) post which was established on a 
temporary basis at the commencement of the service in 2002. 

4. Finance and Personnel Considerations 

4.1 The recommendations of the Best Value Review of Independent Living 
Services are consistent with legislation and national policy. 

4.2 Whilst the majority of the redesign of services, including creation of new 
posts, can be met from within existing resources through reallocation of 
monies from existing posts and to new posts, there is a shortfall of 
f38,440 which can be met within the departmental community care 
budgets in 2005/2006. 

5. Recommendations 

5.1 Committee is asked to : 

Note the progress made in implementing the Best Value Review of 
Independent Living Services. 

Approve deletion of the following posts : 

0 

0 

0 

0 

Equipment Adviser (AP2/3) (Temporary) 
0 Personal Assistance Adviser (AP4/5) 

Senior Social Worker, Hearing Impairment (P02/5) 
Senior Officer Independent Living (P02/5) 
Social Worker post (QSW) x 4 (Sensory Impairment Teams) 
Occupational Therapist, Brain Injury (COT) 

Care Manager (Hospital Discharge) x 2 (AP4/5/QSW) 

Approve : 

0 The transfer of two Social Work Assistant (AP2/3) posts from 
the Hearing Impairment Team to Reception Services 
The re-designation of Senior Social Worker Visual Impairment 
Team (P02/5) to Senior Officer, Independent Living - 
Resources (P02/5). 

Approve the creation of the following posts:- 

0 

Care Manager (Independent Living) (AP4/5/QSW)) x 6 
Social Work Assistants (AP213) x 4 
Rehabilitation and Mobility Officer (AP4/5) x 3 

Approve use of funding from the existing Community Care budgets 
to fund these developments. 
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(vi) Remit this report to the Policy and Resources (Personnel) Sub 
Committee for consideration. 

(viii) And otherwise note the contents of the report. 

Jim Dickie 
Director of 
28 February 2005 

For further information on this report please contact Susan Taylor, Manager, Community Care 
Adults, (Tel: 01 698 3321 77) or Susan Kelso-McDonald, Service Co-ordinator, Independent 
Living Service, (Tel: 01 698 332633) 
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