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Purpose of the Report 

The purpose of this report is to seek homologation of the action taken to alter the 
structure of the Corporate Communications unit on a temporary basis for the 
purpose of covering a period of maternity leave. 

Background 

Corporate Communications requires to put arrangements in place to cover a period 
of maternity leave for a Senior Communication Officer, PO5 post, expected to be 
for a six month period from August 2005 to February 2006. 

The proposal is to utilise covering this post as a development opportunity for the 
two existing Communication Officer, AP5 posts. 

This means allocating the majority of the duties of the Senior Communication 
Officer between the two existing Communication Officer posts, with the Corporate 
Communications Manager picking up the remaining duties, and advertising for an 
additional Communication Officer, AP5 post. The unit still requires four 
communication posts to maintain the current service provision and cope with the 
demand for information from and to the media. 

There are a number of benefits to this proposal: 

0 creating a development opportunity which will enhance the skills of the 
current communication Officers which benefits the council both in terms of 
the current skills base and in terms of succession planning; 

@ increasing the motivation of both post holders and avoiding any p o ~ e n ~ ~ a ~  de- 
motivation factors created by either bringing in external cover or appointin 
one officer over the other for a reasonably short period; and 
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Process 

Essentially the proposal means altering the structure of the unit on a temporary 
basis to create an additional AP5 post. 

A report on this proposal has been considered and approved by the Corporate 
Management Team. 

In order that cover is in place for the start of the maternity leave in August, enabling 
the continued effective running of the unit, the recruitment process is now 
underway. 

Recommendations 

It is recommended that the committee: 

(i) Homologates the Chief Executive's decision to alter the structure of 
Corporate Communications on a temporary basis; and 

(ii) Remits this report to the Personnel Sub Committee for noting. 

Gavin Whitefield, 
Chief Executive. 


