
NORTH LANARKSHIRE COUNCIL 

AGENDA ITEM No. .6.......- DRAFT REPORT 

To: SOCIAL WORK COMMITTEE Subject: MODERNISATION OF LOCAL 
AUTHORITY CHILDREN’S 
RESIDENTIAL HOMES IN 
NORTH LANARKSHIRE 

From: DIRECTOR OF SOCIAL WORK 

1. PURPOSE OF REPORT I INTRODUCTION 

This report advises Committee on progress, and seeks approval to further improve residential 
provision for looked after and accommodated children and young people. 

2. BACKGROUND 

2.1. A report entitled “The Modernisation of Children’s Homes in North Lanarkshire” was 
approved by the Social Work Committee on 30 October 2003. It highlighted the Council’s 
legal responsibility under the terms of the Children (Scotland) Act 1995 to accommodate 
children and young people who, for reasons of care andlor protection, are no longer able 
to live safely at home. The plan aimed to: 

0 

0 

0 

0 

0 

Progressively create more community based alternatives to residential care 
Reduce the overall number of residential care home places 
Build, initially, two new homes to high quality design specifications 
Further reconfigure existing provision so that over time, no home will have more than 
six places; and 
Produce a more appropriate geographical spread of services across North Lanarkshire. 

2.2. The plan to modernise the children’s homes in North Lanarkshire was set out in four 
Phases: 

Phase I - The replacement of Cecil Street with a five bedded unit at the vacant 
former respite care unit at Buchanan Street, Coatbridge. 

Phase 2 - The relocation of day services currently provided on the Kirknowe site in 
Wishaw to Cecil Street, Coatbridge and the creation of a new purpose 
built six-bedded unit on the Kirknowe site. 

Phase 3 - A new purpose built six-bedded unit on a site in Cumbernauld, to replace 
Pine Court Children’s Unit. 

- Future implementation of incremental plans, to reconfigure the remaining 
residential care provision, in keeping with the principles and 
philosophy set out in the plan. 
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3. PROGRESS TO DATE 

3.1 Phase 1 is now complete and Buchanan Street has been open since September 2004. 
Early signs are encouraging, including: 

0 

0 Improved community relations; and 
High levels of school attendance by residents 

More family contact because of an increased staffing ratio. 

3.2 Phase 2 is partially complete. Community Alternatives (intensive day support service) 
have now moved into a fully refurbished Cecil Street. Previous buildings at Kirknowe have 
now been demolished and foundations laid for a new facility, which is scheduled for 
completion in December 2005. It is proposed to close Pine Court when this is ready for 
occupation. 

3.3 Phase 3 has seen Committee approval to build a new children’s home in The Village, 
Cumbernauld. This is currently the subject of detailed discussions with architects and 
planners prior to submission of a planning application for this purpose. 

4. PROPOSALS 

4.1 Phase 4 requires the identification of sites for new six bedded homes in 
Motherwell/Bellshill and Airdrie to replace existing provision. 

4.2 Identification of all potential sites is undertaken by the Department of Housing and Property 
Services, in conjunction with the Department of Planning & Environment. The majority of 
sites are not progressed further because they are too small. Others may be in isolated 
locations such as industrial estates, or are zoned for other uses. A small number proceed 
to options appraisal using a range of criteria including site and affordability; planning 
issues; readiness for use; regulation of care requirements; safety and security; accessibility 
and integration. 

4.3 The site requires to be sufficiently large to incorporate a single storey development. This is 
not simply because of access issues, but also for reasons of safe care and safeguarding. 
This design is easier for staff to manage and minimises opportunities for bullying of 
vulnerable residents, for example. Sites considered are in Council ownership as to 
purchase land would require significant additional capital resources. 

4.4 In Airdrie there were only two sites considered potentially suitable from over twenty initially 
identified. One of these was ruled out as it was amenity land and consent to build on it had 
already been refused. The preferred site, in Katherine Street, fulfils the required criteria. 

4.5 In MotherwelllBellshill there were also only two sites considered potentially suitable from 
thirty initially identified, one in each town. It is not considered that the site in Bellshill, 
though sufficiently large, could safely and discretely accommodate a children’s home. The 
preferred site in Watling StreetlAlbans Crescent, Motherwell, fulfils the required criteria. 

4.6 It is proposed to create standardised staffing in each of the new homes - ultimately five- 
together with a centralised mobile team to cover annual leave, public holidays, training 
commitments and iimited absence. At present these arrangements are covered by 
payment of overtime, which is not considered to be the most efficient use of resources. 
The full proposed staffing establishment is set out in Section 5. 

4.7 It is proposed to purchase catering and cleaning services from North Lanarkshire Council 
Community Services and to bring forward reports that will subsequently delete any existing 
posts on the Social Work establishment as part of the closure programme. 
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5. FINANCIAL / PERSONNEL / LEGAL / POLICY IMPLICATIONS 

Depute Unit Manager 

Senior Residential 
Worker 

Residential Worker 
(days) 

5.1 The cost of the proposed developments has been set aside in the Council's capital plan. 
Total costs of all proposed staffing equates to the cost of staffing within existing homes. 

RW32 3 7  5 

RW23128 37 10 

RW 14/28 37 25 

5.2 There are a number of personnel implications arising from the changes described. It is 
proposed to create the total staffing establishment for all homes as a single process, rather 
than a home-by-home basis in order to: 

Senior Residential 
Worker (nights) 

To maximise staff training and development programmes 
To ensure transparency of the process 
To provide knowledge and stability for staff 
To identify staff teams at an early stage 
To ensure early induction and team development for staff teams of the new units 
Allow staff to state a preference for future work location 
Create staff teams with a mix of skill and experience 

. . 

RW 23128 + 113 3 5  10 
enhancement 

5.3 It is proposed to create the following posts to staff all homes: 

Residential Worker 
(nights) 

I Designation I ProposedGrade I Proposed Hours I Proposed Staff I 
I 

5 I 
Cnit llanager R\\- 35 38 3: 

RW 14128 + 113 35 10 
enhancement 

Residential Worker 
(nights) 

RW 14128 + 113 
enhancement 

Senior Clerical 
Assistant 

G S 3  35 I 5 

20 

I I i l  
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5.4 It is proposed to create the following staff for the centralised mobile team: 

Senior Residential 
Worker 

Residential Worker 
Senior Residential 

1 No of Posts Designation I BropiosedGrade I Praposed Hours 
I 

I 
RW25130 37 2.5 

RW 16/30 37 11 
RW25130 +1/3 35 3 

Worker (nights) enhancement 

(nights) 

5.5 It is proposed that the centralised mobile team be managed by the existing Senior Child 
Care Officer (Residential) and that this post should be regraded from PO2 to P02/5 in 
accordance with additional responsibilities. It is also proposed that the operation of the 
mobile team is supported by the creation of a Resource Worker post at grade AP415. 

enhancement 

5.6 Implementation of these arrangements will be incremental as new homes are built. 
Consequent post deletions will be sought as the programme is implemented and staff move 
from existing to future settings. 

5.7 These proposals are currently the subject of consultation with trade unions. 

6. RECOMMENDATIONS 

Committee is asked to: 

(i) Approve the location of the proposed sites for new Children's Homes in Motherwell 
and Airdrie; 

(ii) Approve the creation of the staffing establishment set out in paras 5.3-5.5; 

(iii) Remit to Policy & Resources (Personnel Sub) Committee for their consideration; 

(iv) Note progress made in implementing previously agreed plans; 

(v) Invite the Director of Social Work to submit future progress reports; and 

(vi) Otherwise note the contents of this report. 

Director of Social Work 
20 April 2004 
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