
NORTH LANARKSHIRE COUNCIL 

To: Education Committee Subject: 

From: Director of Education 

Date: 8 August, 2005 

Ref: MMJJMcMR 

Recommendations : 

The education committee is recommended: 

EARLY YEARS & CHILDCARE 
WORKF'ORCE DEVELOPMENT AND 
TRAINING STRATEGY 

(9  

(ii) 

(iii) 

(iv> 

to note the progress of the workforce development and training strategy and 
associated costs of the Skillseekers programme. 
to approve the regrading of the workforce development and training officer 
post as described in this report. 
to approve the extension to the fixed term contract of the clerical and 
administrative posts described in this report. 
to refer the report to the policy and resources (personnel) sub committee. 

Members wishing further information please contact: 

Michael O'Neill, Director of Education on 01236 812336 
Murdo Maciver, Head of Service on 01236 812269 
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2. 

2.1 

Course Local Independent Voluntary Childminder 

NC in Childcare & 1 10 7 1 
Education 
SVQ 2 Early Education 1 12 15 0 

Authority 

NORTH LANARKSHIRE COUNCIL: DEPARTMENT OF EDUCATION 

Early Years and Childcare Workforce Development and Training Strategy 

New to the 
workforce 
12 

0 

Report by the Director of Education 

Background 

The Scottish Executive is committed to the growth and development of high 
quality, integrated services that give children and young people the 
opportunity to have the best possible start in life and additional funding has 
been allocated for this purpose. 

In March 2005 the committee discussed the allocation of Executive funding to 
support the training needs of the early years and childcare sector and agreed a 
workforce development and training strategy. Regular progress reports were 
requested. 

As part of this strategy the priorities for councils are: 
(i) to increase the number of qualified workers in the early years and 

childcare workforce 
(ii) to expand the workforce and widen opportunities for training 
(iii) encourage diversity among the workforce that better reflects society. 

Update on Progress 

In 2004/2005 the following courses were funded and a total of 550 staff 
participated. A breakdown of attendance on a sector basis is shown. 
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3. 
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Course 
SVQ 2 Childcare and Education 

The following courses have been organised for 2005/2006 taking account of a 
survey of needs. 

Delivery Date 
March 05 

SVQ 2 Playwork 
SVQ 3 Playwork 
SVO 2 Earlv Years and Childcare 

March 05 
March 05 
March 05 

S V Q  4 Early Years and Childcare March 05 
BA August 05 
Skills for work 
Skills for work 

September 05 
September 05 

1 Confidence Building I September 05 I 
HIV/Aids module 
First Aid module 

September 05 
September 05 

SVQ 2 E&ly Years and Childcare 
SVQ 2 Early Years and Childcare 

September 05 
September 05 

SVQ 2 Playwork 
SVO 3 Childcare and Education 

Skillseekers Programme 

September 05 
Januarv 06 

The skillseekers programme priorities training and work experience for young 
people and includes an opportunity to gain a nationally recognised 
qualification. All young people living in North Lanarkshire between the ages 
of 16 and 18 are eligible to apply for the programme. 

SVQ 4 Early Years and Childcare 
SVO 3 Earlv Years and Childcare 

The committee agreed previously to support the development of a skillseekers 
programme in early years and childcare. As a result places were advertised 
and 14 participants are due to start in September 2005. Placements in local 
authority nurseries have been identified and 14 early years staff will be trained 
to become assessors. 

January 06 
Januarv 06 

The costs associated with this programme are detailed in the table below. 

PDA 
Introduction to computing 

Skillseekers 14) F 

August 06 
September 06 

Assessors 14 E= 

Expenditure costs 
Course fees f25,000 

Allowances E65,520 

TOTAL 

Budget 
El 1,438 WFDT 
E13,562 Childcare Partnership 
E42,000 Government funding 
E20.160 WFDT 

Travel 

Course fees 
Travel 
Cover costs 

f9,360 Regeneration fund 

E2,220 Regeneration Fund 
E15,540 E13,320 WFDT 

E2 1,000 E21,OOO WFDT 
E720 f720 WFDT 
E8,400 $33,400 WFDT 

$20,558 WFDT 

f136,180 

$68,042 Childcare Partnership 
$11,580 Regeneration funding 
f36,000 Government Funding 
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Personnel and Financial Implications 

The strategy approved in March 2005 included the creation of a workforce 
development and training officer at PO2 level. Since this time additional duties 
have been identified requirement for this post and corporate personnel has 
agreed that this post should be graded at PO5 (salary scale 39-42, &37,493 
including on costs). Although this post was advertised no appointment has 
been made. 

The staffing costs associated with the regarding of the workforce development 
and training officer will be funded by the childcare partnership. 

In May 2003 members approved the creation of a clerical assistant and an 
administrative officer post on a fixed term basis until March 2006. Since these 
appointments were made the Scottish Executive has announced the extension of 
workforce development and training funding until March 2008. Therefore, 
approval to extend both these posts until March 2008 is requested. 

The extension of the fixed term contract of the clerical and administrative posts 
will be funded from the workforce development and training budget. 

The costs associated with the skillseekers places will be covered by the Scottish 
Executive’s skillseekers programme, regeneration funding, the childcare 
partnership and workforce development and training funding. 

Recommendations : 

The education committee is recommended: 

(i) 

(ii) 

( 3 )  

(iv) 

to note the progress of the updated Workforce Development and Training 
Strategy and associated costs of the Skillseekers programme. 
to approve the regrading of the Workforce Development and Training 
officer post as described in this report. 
to approve the extension to the fixed term contract of the clerical and 
administrative posts described in this report. 
to refer the report to the policy and resources (personnel) sub committee. 

Members wishing further information please contact: 

Michael O’Neill, Director of Education on 01236 812336 
Murdo Maciver, Head of Service on 01236 812269 


