
NORTH LANARKSHIRE COUNCIL 

AGENDA ITEM No. -..- L........ REPORT 

Subject: JOB EVALUATION - EXTENSION To: ESTABLISHMENT MONITORING 

OF POSTS TO MEET COMMITTEE 

I I CONTINUING NEEDS pm: DIRECTOR OF ADMINISTRATION 

I Date: 3APRlL 2006 I Ref: IW/AB 1 

1. 

2. 

2.1 

2.2 

2.3 

3. 

3.1 

3.2 

Introduction 

The purpose of this report is to seek approval to extend the temporary posts within 
the Job Evaluation team, which were due to terminate on 31 March 2006, to meet 
the ongoing requirements within the Council. 

Background 

The Committee will be aware of the current status of the implementation of the job 
evaluation results. Additional information on the factor level scores has been issued 
to all employees. This stage will be followed up by putting in place the appeals 
framework. It is planned that the appeals procedure will be in place from 17 April 
2006 with employees having until 15 May 2006 to lodge an appeal. Thereafter, 
appeals will be progressed in accordance with the procedure. The timescale for 
dealing with appeals cannot be properly quantified until the volume is known. 

At the same time, the Council has committed to a programme of redesign and 
reconfiguration, where this is practicable, for posts which are red circled, as a 
consequence of Job Evaluation. In addition, there is a continuing need to evaluate 
new posts, re-evaluate jobs where responsibilities change in the future or where 
there are regrading claims from individuals or groups of employees. 

To meet the immediate needs through to the end of the main project will require 
continuation of the support posts, Project Administrator and Personnel Clerk, for a 12 
month period. The posts of Principal Personnel Officer and Personnel Officer 
require to be established on a permanent basis to meet the needs of the main 
project but, more significantly, to undertake the continuing job evaluation 
requirements for the future. 

Financial Implications 

Bids have been made in previous years through the budget setting process for 
funding for posts required on a temporary basis and, on a permanent basis for the 
two posts required to meet continuing needs. The permanent funding was not able 
to be allocated as part of the budget process. 

Arrangements are currently in place to recharge departments the costs of the posts 
in the job evaluation team. It is intended that this funding arrangement be applied to 
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the costs of extending the posts and, in the absence of any dedicated funding being 
identified for the posts required on a permanent basis, the costs be recharged to 
departments on a pro rata basis. 

3.3 The posts in question are: - 

Principal Personnel Officer (PO1 2) Establish on a permanent basis. 
Personnel Officer (AP5) I- 
Project Administrator (AP5), and Extend temporary posts until 31 March, 2007. 
Personnel Clerk (GS2/3) I- 
The total cost, including on-costs, is approximately f 127,000 per annum. 

4. Corporate Considerations 

4.1 The terms of this report, in particular the funding recharge proposals, have been the 
subject of discussion with the Corporate Management Team. 

5. Recommendation 

5.1 It is recommended that the Sub Committee:- 

(i) approves the extension of the temporary posts of Project Administrator and 
Personnel Clerk within the Job Evaluation Team until 31 March, 2007, as 
detailed in paragraph 3.3 above, 

(ii) agrees the establishment, on a permanent basis, of the posts of Principal 
Personnel Officer and Personnel Officer, as detailed in paragraph 3.3 above 
and, 

(iii) remits this report to the Policy and Resources (Personnel) Sub Committee for 
its consideration and approval. 

f,f Director of Administration 

For further information on the content of this report please contact Iris Wylie, Head of 
Personnel Services on (01 698) 302236. 


