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I. INTRODUCTION 

I .I The purpose of this report is to seek committee approval for the appointment of staff to 
ensure the efficient delivery of the project 'Museum resources for Social Integration - 
Lanarkshire' 

2. BACKGROUND 

2.1 

2.2 

2.3 

2.4 

An application for funding, under the Scottish Executives Regional Development 
Challenge Fund for museums, has been successful. This fund aims to build capacity 
within museums by encouraging museums to work across local authority boundaries 
and develop sustainable partnerships. One of main conditions of the fund is that more 
than one local authority museum service will benefit from the grant. 

The department's museum service is the lead partner in the 'Museum resources for 
Social Integration -Lanarkshire' and a partner in another project lead by Glasgow 
Museums (West of Scotland local history and archaeology strategy) 

A grant of f300,OOO has been allocated to develop a 3 year programme entitled 
'Museum resources for Social lntegration -Lanarkshire' 
The programme includes an allocation of funding to staff and deliver the project's aims 
and objectives (appendix 1) and as lead partner the department is required to appoint 
the staff to deliver the project. This grant is time limited and must be claimed in full by 
March 2009, if this is not achieved the grant will return to the Scottish Executive. 

The project partners are: - 
e 

e 

e 

North Lanarkshire Council (Museums section) 
North Lanarkshire Council (Department of Social Work) 
South Lanarkshire Council (Museums section) 

e 

e 

South Lanarkshire Council (Department of Social Work) 
National Jjust for Scotland (David Livingston Centre) 

\ 
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2.5 The grant application was based on the business plan which outlined the aims 
and objectives of the project , which are as follows: 

Proiect Aims 

0 To build sustainable long-term partnerships between social and community support 
providers, local communities and museums services in Lanarkshire. 

0 To share expertise and resources and build awareness to create a sustainable 
body of knowledge for project development work. 

0 To establish systems and structures to sustain partnership working. 
0 Identify and develop new and existing services to better meet the wide range of 

needs within the community. 
0 Encourage greater independence with the community by providing positive 

opportunities within museums 
0 Develop a system and process to continually evaluate, monitor and modify 

services. 

Proiect Objectives 

0 

0 

0 

0 

0 

0 

Build a partnership activity including an overall partnership day and regular steering 
group meetings. 
Develop an exit strategy for the project which includes informative joint partnership 
activity. 
Use project activity to engage new partners in the project including relevant 
voluntary groups and healthy living partnerships. 
Develop an effective management board which steers project activity and builds an 
effective evaluation plan and exit strategy. 
Implement an effective programme of user group consultation and respond to 
finding project planning and evaluation. 
Recruit, instruct and support an effective project manager and other project staff to 
work with the management group to implement an effective project plan 

2.6- Proiect Programme 

The project will highlight local museums and the contribution they can make towards 
improving the well being of the local community. Introducing new audiences to 
museums and enabling the museums to work with a wider range of groups and 
individuals rather than the 'usual suspects' 
Some of these groups and individuals may be challenging for museum staff so the 
expertise and experience of the social works agencies will be vitally important. 

This project will complete the following: 

0 Research into current provision - including disability audits of museum facilities. 
The research will inform the project development and ensure that the project 
meshes well with other initiatives and projects and does not operate and develop in 
isolation. 

0 Select groups and individuals who have no history of involvement with museums or 
museum collections and to encourage them through direct experience to enjoy 
visiting museums, to understand that they could be inspired to be creative by using 
collections away from museum venue 

0 Support social work staff to carry out and support their clients in such activity. 
0 Develop relationships between the museums and social work services, 
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3. 

4. 

5. 

0 Create a sustainable contribution to the wellbeing of the local community: radically 
alter the forms and understanding of traditional service provision, and to focus the 
development of services on the client need rather than the service perspective. 
Set measurable targets relating not just to quantifiable change but also qualitative 
change over a period of time which will feed back into the Scottish Executive’s 
Social Justice milestones. 

In order to achieve this a programme of activities using the museum collections will be 
developed specifically for social work client with a wide range of needs. 

0 

PERSONNEL IMPLICATIONS 

3.1 The following posts have been identified in the grant application to deliver the 
programme. The posts will be temporary appointments for a period of 3 years. 

1. Project Manager AP5 

2. Outreach Officer (2 posts) AP3 

3. Clerical Assistant (16 hours per week part time) GS1/2 

FINANCIAL IMPLICATIONS 

4.1 A grant of f300,OOO over 3 years has been secured, part of which has been allocated 
to cover salaries and all employee costs therefore there are no further financial 
implications for the department. 

This grant must be accessed within the forthcoming 3 months or it will be returned to 
the Scottish Executive by SMC. 

4.2 

RECOMMENDATIONS 

5.1 Members are asked: 

To approve the proposal to create a temporary 3 year post of project manager 

To approve the proposal to create two temporary 3 year posts of outreach 
officer 

To approve the proposal to create a temporary 3 year post of clerical assistant 
(part time) 

To refer the matter to policy and resources (personnel services) sub-committee 
for consideration. 

To authorise the Director of Community Services, in liaison with Head of 
Personnel to make the necessary arrangements to fill the posts. 
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