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To: POLICY AND RESOURCES EUROPEAN 
SUB COMMITTEE 

AGENDA ITEM No. ..I.........U. 2 
NORTH LANARKSHIRE COUNCIL 4 

Subject: ECONOMIC AND MONETARY 

NORTH LANARKSHIRE 
UNION-SEMINAR FOR SMES IN 

REPORT 

From: CHIEF EXECUTIVE 

Date: 11 November 1998 I Ref CE/002/005/002 I 

1 Purpose of Report 

To inform members of the Sub-Committee on the options for taking forward workshop sessions 
which will provide small firms with guidance on the implications of Monetary Union and the 
introduction of the Euro. 

2 Introduction 

At the meeting of the Policy and Resources European Working Group on 2 October 1998, the Chief 
Executive was asked to explore the possibility of arranging a seminar for Small and Medium-sized 
Enterprises (SMEs) in North Lanarkshire to highlight the implications of European Monetary Union 
and the implications of the Euro for local companies. 

Concern was expressed that the message was not getting across to local firms. The companies 
concerned will be those either currently exporting products to the eleven ‘Eurozone’ member states, 
importing form the Eurozone, supplying companies who export to the Eurozone or considering any 
of these activities in the future. 

Considerable effort is being exerted by Government and Local Enterprise Companies to alert 
businesses to the implications of EMU and the Euro and many larger companies have already 
received advice and assistance. 

3 Key Issues for North Lanarkshire Council 

The Council has a key role to play in relation to EMU whether the UK decides to join or not. 
Monetary union and the single currency will have a significant effect on North Lanarkshre and on 
Scotland as a whole. 

The introduction of the Euro, will have an immediate effect on businesses currently or expecting to 
trade in mainland Europe and businesses with which they are linked. Considerable work is already 
being undertaken by the Export Partnership to encourage companies to enter or extend their activity 
in export markets to exploit trading opportunities. 



3 
a 

This is an activity area where a number of agencies and initiatives are already delivering and perhaps 
the role for the Council should not be to provide advice directly, but to raise awareness of the issues 
and direct companies to the assistance already being provided by the network It is suggested that 
this could best be effected through arranging workshops or training seminars at which companies 
could be made aware of the issues and assistance available. 

4 Proposals for a Workshop 

The Chief Executives Department have consulted with the Royal Bank of Scotland’s ‘Business 
Consultancy Services’ (BCS) who have provided a similar service to other authorities and who have 
supplied a proposal for an interactive EMU workshop with SMEs in North Lanarkshire. 

BCS has designed an approach and methodology for Euro preparation. This takes an organisation 
through from the initial process of analysing the impact of EMU and onto the definition and planning 
of an EMU programme. The workshop is intended to be action based as well as providing theory. It 
will explore the practical issues which are likely to affect SMEs. In particular, small companies need 
to examine the following areas in relation to EMU: 

Marketing and Sales 
Suppliers 
Finance and Banlung 
IT Systems 
Personnel Issues 
Legal Considerations 

5 Options for Workshop Delivery 

The Chief Executives Department has explored the possibilities of holding a workshop for SMEs. 
The three options explored are as follows; 

The Royal Bank of Scotland’s Business Consultancy Services will facilitate and deliver a 
workshop for up to 20 companies at a cost of 21,100 plus VAT. The costs could be partly offset 
by charging a fee of around 250 to cover seminar costs and refreshments. Attendance could be 
increased to cover costs. 

The Council could put together its own programme with guest speakers from organisations such 
as COSLA, the Royal Bank of Scotland, the Department of Trade and Industry or the Scottish 
Office. 

The Council could approach the Lanarkshire Development Agency to explore the possibility of 
tailoring its presentation for SMEs in North Lanarkshire and delivering it in partnership with the 
Council and other local economic development agencies. 
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The most cost and time effective measure is the final option which would also have the advantage of 
being delivered by a local organisation and therefore more receptive to the needs of SMEs in North 
Lanarkshire. The Local Enterprise Companies specialise in SME support and this option could draw 
on the work of some of the other key economic development agencies in the area including the 
Chambers of Commerce and the Enterprise Trusts. 

This option could be best facilitated by the Economic Development Section of the Planning and 
Development Department who work with firms and hold a database of company contacts for North 
Lanarkshire. A suitable venue for the seminar will be arranged by Planning and Development in 
conjunction with the Chief Executives Department. The seminar will be held in mid-late January 
1999 if a suitable venue can be arranged. 

6 Recommendations 

It is recommended that the Sub-Committee: - 

(i) Authorise the pursuit of an SME workshop on EMU/ Euro; 

(ii) Instruct the Chief Executive to collaborate with the Economic Development Unit and 
Lanarkshire Development Agency to assist the delivery of the initiative; 

(iii) Report back to this Committee to confirm the arrangements have been finalised. 

Local Government Access to Information Act 
For hrther information on this report, please contact Tony Crosbie, European Co-ordination Officer, 
on 01698-302270. 


