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To: POLICY AND RESOURCES EUROPEAN 
SUB COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: CASTer NETWORK 

From: CHIEF EXECUTIVE 

Date: 12November 1998 I Ref CE/002/005/002 I 

1 Purpose of the Report 

The purpose of this report is to update members of the Sub-Committee on the 
Council’s engagement with the CASTer network, and to advise of current key areas of 
work and issues for the network. 

2 Background 

CASTer (Conference and Association of Steel Territories) was established in 1995, 
with the following aims: 

0 to promote an integrated programme of inter-regional co-operation on economic 
regeneration matters 

0 to facilitate the exchange of information on policy, programmes, and 
implementation between steel areas in receipt of European Union Resider I1 
fbnding, for which part of North Lanarkshire is eligible 

to influence broader decision making processes and policies across the European 
union, the European Coal and Steel Community, the European Parliament, Trades 
Unions, and Manufacturers. 

3 Recent Activity 

Management 
The management team of Susanne Connolly, Esther Knight and Ineke van der Storm 
has recently been confirmed until the end of 1999. The key role of the management 
team will be to co-ordinate strategy to allow CASTer to raise its profile and widen its 
network. 

The Steering Group of CASTer, remains the political decision making forum on which 
the Council is represented. The decision making process has been amended slightly 
and the new structure will reduce the workload for the steering group on purely 
management issues, which will be delegated to a Troika of the president, vice president 
and treasurer. 
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CASTer believe that these changes will encourage more regions to join and attend the 
Steering Group which can now deal exclusively with strategy and policy matters, The 
Steering Group will now meet twice a year and the Troika four times. 

Chris Mallender of Rotherham will have a supporting role to the President and will be 
the conduit in feeding information to and from the officer representatives. 

Budget 
The changing structure will not be any more costly to CASTer. The 1998 surplus of 
ECU 29,000 will be carried forward to 1999. 

Membership Drive 
The management team and members of the steering group will pursue contacts and 
promote the network in areas that had been identified. 

It is recognised that some areas are more likely to join than others. The management 
team is hopeful of engaging with regions in Belgium, Germany, the Czech Republic 
and Poland, however establishing formal links with other European regions has proved 
more difficult. 

Newsletter 
So far there have been 2 issues of the CASTer newsletter which have been produced to 
promote conferences. The management team hope to make the newsletter a regular 
publication. Suggestions for contents include; an update on EU policy issues, reports 
on CASTer meetings and resolutions, partner searches, activities and case studies from 
member regions and developments in the steel sector. 

Structural Funds Lobbying 
Despite having lobbied extensively in support of the proposed RESTRUCT 
Community Initiative, recent pronouncements have shown that national support is 
mixed. The UK is supportive if the budget does not come out of the Objective 1 or 2 
programmes, however the European Parliament has recently tabled an amendment to 
the Structural Fund regulation which effectively calls for the RESTRUCT amendment 
to be dropped in favour of retaining URBAN. 

Committee of the Regions 
the Committee of the Regions are proposing a study on broad industrial change in the 
European regions. CASTer is proposing to contribute a section on industrial and 
structural change in the CASTer regions. 
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4. North Lanarkshire Council and CASTer 

There is a need for North Lanarkshire Council to maintain its European networks. 
Through WoSEC we have links with RETI and AER, however CASTer is unique to 
North Lanarkshire and is worth retaining until we have a better idea of the future of 
our Structural Fund involvement. Over the past year CASTer has been engaged in a 
lobbying strategy to safeguard the interests of its constituent authorites. 

Continued involvement in CASTer will offer the Council an opportunity to strengthen 
trans-European networks. These will be a key ingredient of future access to Structural 
Funds under the Community Initiatives after 2000. CASTer offers the Council a 
‘mature’ partnership from which collective bids could be drawn. 

In addition, CASTer offers the opportunity to forge links with steel communities in 
Central and Eastern Europe ahead of the enlargement of EC early in the next century. 
Such contacts could be extremely valuable as the Structural Funds balance of power 
shifts eastward. 

Following the success of the meeting in June of this year, CASTer is planning to 
organize another Strategic Forum at the start 1999, probably in mid-February. This 
event will look at the issues surrounding the expiry of the European Coal and Steel 
Community (ECSC), but will also aim to consolidate the partnership with the 
European steel industry - the crisis in the industry is global and for Europe there is also 
the added problem of the expiry of the ECSC. Instruments such as the ECSC are still 
needed to handle the problems and there should be a follow up to the ECSC 
Consultative Committee, expanded to include regions. The output from the Strategic 
Forum event will be a strong commitment to social and economic partnership between 
Europe and the steel industry regions. 

The Authority’s subscription to the CASTer network is due for renewal in 1999. The 
cost will remain at ECU 10,000 (27,000). 
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5. Recommendatims 

It is recommended that the Sub-Committee 

(0 

(ii) 

(iii) 

04  

Notes the contents of the report and the current key issues for the Council’s 
engagement with the CASTer network 

Agree to renew membership of the CASTer network for calendar year 1999. 

Agree to fully engage with the CASTer organisation for a hrther year. 

Agree to determine appropriate representation at future meetings at both 
officer and elected member level. 

. 

Local Government Access to Information Act 
For further information on this report, please contact Tony Crosbie, European Co- 
ordination Officer, on 01698-302270. 


