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PURPOSE OF REPORT 

The purpose of this report is to seek approval for the Finance Department’s Service 
Improvement Plan for 2004/05 to 2006/07 and the Revenue Budget 2005/06. 

BACKGROUND 

North Lanarkshire Council has an established three year programme of integrated service 
improvement and financial planning linked to the Corporate Plan. 

Service improvement planning is a key element of the Council’s corporate planning and 
management process. Service planning provides a mechanism whereby departmental 
action, resources and personnel may be linked directly to the Council’s corporate priorities, 
service provision requirements, the budget and community needs. Service planning also 
provides an opportunity for Service Committees and their respective Departments to 
discuss and approve operational action proposals for the coming year. 

The Council’s approach to three year financial planning has enabled it to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive’s Spending Review announcement in December 2004 
confirmed the Council’s grant funding for 2005/06, following adjustment for new burdens 
and initiatives, and provided details of funding for 2006/07 and 2007/08. 

SERVICE IMPROVEMENT & FINANCIAL PLANNING PROCESSES 2004/05 to 2007/08 

Service Improvement Plan Guidelines were issued to departments in July with a 
submission date of 5 November 2004. 

In recent years service improvement planning has been strengthened by integration with 
the revenue budget, described above, and other measures designed to streamline the 
process and ensure compliance with legislative, audit and other requirements. This year, 
the following further improvements were made : 

P Plans are now produced in two distinct parts - strategic and operational. The first 
section, ‘Strategic Developments’ deals with the identification of major strategic and 
operational issues which are likely to impact on the work of the department, coupled 
with the identification of 15 improvement actions which will be pursued and tracked by 
the department as priorities during the course of the year. The second section of the 
plan, provided as a series of appendices, deals with operational matters; and, 

P key corporate processes including risk management, performance monitoring, 
consultation, sustainability and equal opportunities are included in the process. 

The guidelines advised departments that a detailed Cost of Service Provision (CSP) 
exercise, covering the period up to 31 March 2008 should be completed. Departments 
were required to complete their 2005/06 - 2007/08 CSP (Cost of Service Provision) 
exercise by: 

JL[ACE//CorPoI//03/2005/06 - Revenue & SIP Report - Finance (GP) 



> 
> 

noting the indicative 2005/06 projections that have previously been submitted; and, 
identifying CSP pressures or revenue budget adjustments for 2006107 and 2007/08. 

3.4 Notwithstanding the above the Council will be reviewing its financial strategy and its 
approach to the inclusion of future CSP’s and efficiency savings. A further report on these 
matters will be brought forward in due course. 

3.5 In accordance with the approved Financial Plan, the Guidelines requested Departments to 
bring forward efficiency savings for 2005/06 totalling f3,750,000. Details of the Finance 
Department’s savings amounting to f250,OOO are contained at Appendix B - Part iv. 

4. FINANCE SERVICE IMPROVEMENT PLAN 2004/05 to 2006/07 AND REVENUE 
BUDGET 2005/06 

4.1 The Finance Departmental Service Improvement Plan is attached as Appendix A to this 
report and the Committee is requested to consider the Plan. The Service Improvement 
Plan has been produced in accordance with the Guidelines referred to in Section 3 above. 

4.2 The Revenue Budget for 2005/06 is attached as Appendix B (Parts i to iv) of this report for 
the Committee’s consideration. 

4.3 The base budget for 2005/06 has been prepared by incorporating CSPs into the current 
year’s budget. Included along with these expenditure pressure areas are items to reflect 
transfer of responsibility and new initiatives announced by the Scottish Executive over 
recent years. It should be noted that there are several centrally allocated budgets (e.g. 
capital charges, central repairs, apportioned expenses and non-domestic rates) which may 
have to be realigned between departments as further information becomes available. The 
movement in the Finance Department’s budget amounts to f484,950 or (3.1%) and is 
summarised below. It should be noted that these figures may be subject to some 
amendment as the Council’s budget is developed over the coming weeks. 

f 000 
Employee Cost Pressures 385 

External Contract Inflation 

Other Cost Pressures 

132 

(32) 
TOTAL INCREASE 485 

4.4 Details of these budget adjustments are contained within the CSP attachments at 
Appendix B - Parts i and ii. 

4.5 The Department’s budget position can be summarised as follows: - 

Base Revenue Budget 2004/05 

add Cost Pressures 

less Efficiency Savings 

Revenue budget 2005406 

Overall percentage increasehecrease 

f 000 

15,664 

485 

(250) 
15,899 

1.5% 
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4.5 

5. 

5.1 

Over the coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in 
service budgets prior to determining its overall spending plans for the forthcoming year. A 
meeting of the Council will take place on 10 February 2005 to consider these matters. 

RECOMMENDATION 

The Sub-Committee is requested to: 

i) Approve the Finance Service Improvement Plan for the period 2004/05 to 2006/07 
attached as Appendix A; 

i i) Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

iii) Agree the base budget as per Appendix B - Part iii, prior to consideration of 
efficiency savings; 

iv) Consider and make recommendation to the Policy and Resources Committee on 
the efficiency savings as detailed in Appendix B - Part iv; 

v) Note that any alterations to the department’s Service Improvement Plan required as 
a consequence of finalisation of the Council’s budget will be brought to the attention 
of this Committee and the first six monthly Performance Report, presented to 
Committee in 2005/06, will also contain updated Revenue Budget 2005/06 
information; and, 

iv) Otherwise note the contents of this report. 

Director of Finance 
For further information on this report please contact John Verrechia on extension 2200 
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Appendix A 

NORTH LANARKSHIRE COUNCIL 

FINANCE DEPARTMENT 

SERVICE IMPROVEMENT PLAN 

2004/05-2006/07 



1.1 EXECUTIVE SUMMARY 

Three-year Service Plans were introduced by the Council in 2001. The Finance Department 
Service Improvement Plan 2004-07 provides the opportunity to  detail the progress made in 
addressing the issues raised last year, to  identify new issues and to  set out the 
department’s plans to  achieve them. The Council’s Financial Plan 2003-04 to 2005-06 sets 
out the department‘s budget for 2005-06 and this has enabled the department t o  link its 
key actions with its available resources. 

The Finance Department provides some services direct to the public, primarily relating to  
the issue and collection of council tax bills. However, the department’s main focus is to  
assist the work of the Council, by developing effective financial planning arrangements and 
ensuring proper financial controls, together with developing and maintaining I T  business 
systems applications and managing the telecommunications network. It also exists as a 
support service for all Council departments, providing accounting, payroll, creditors and 
other services to  them. The department contributes to the Council’s Corporate Plan key 
priority themes through “Developing the Organisation’’ and supporting frontline services to 
address Corporate Plan priorities. 

The main Strategic and Operational Issues facing the department do not significantly 
change from year to  year and the main Issues featured in this Plan are very similar to 
those identified last year. The Plan identifies the Key Tasks that the department will 
undertake during 2005/06 and highlights 12 Planned Improvement Actions that reflect the 
department’s contribution to the Council‘s commitment to continuous improvement. These 
improvement actions will address: 

0 The Finance Department‘s contribution to  the Council‘s response to  the Efficient 
Government Initiative. This will include implementing the corporate procurement 
strategy and supporting departments to take forward the Modernising Government 
agenda. It will also involve reviewing the processes used in the department to  
ensure that services are delivered in the most efficient and effective way. 

Continued development of corporate governance arrangements and enhanced 
awareness and monitoring of  internal financial and non-financial controls by the 
implementation of Audit Committee principles 
Progressing a corporate approach to  capital planning, external funding, risk 
management and ICT through taking a lead role in Corporate Working Groups. 

0 

0 
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1.3 INTRODUCTION 

Service improvement planning is a key element of the Council’s corporate, financial and performance 
management processes. Through service improvement planning, the department is able to set its 
services, resources and personnel within the wider strategic policies and management procedures within 
the Council. These include: 

The new Corporate Plan and the North Lanarkshire Partnership Community Plan; 
The three year Financial Plan; 
The Performance Management Framework including the duties of Best Value and Community Planning 
and public performance reporting requirements introduced through the Local Government in Scotland 
Act 2003; and, 
Individual policies and strategies - prepared either corporately, within the department, with partner 
agencies, or on a pan Lanarkshire basis. 

Since 2002/03, service improvement planning has been fully integrated with the revenue budget process 
and the preparation of the Council’s three year financial plan. Integration of service improvement and 
financial planning in this way means that the planned improvement actions, key actions and service 
delivery developments described in this plan have been fully costed, considered in tandem with the 
budget process, and may be delivered within the revenue budget available. 

More recently, service improvement planning has been further strengthened by streamlining the reporting 
schedule and introducing measures to bring forward new legislation and policies. This year, additional 
improvements have been made to integrate key corporate processes including risk management, 
performance monitoring, sustainability and equal opportunities. 

The plan is produced in two distinct parts - strategic and operational: 

The first section, ‘Strategic Developments‘ deals with the identification of major strategic and 
operational issues which are likely to impact on the work of the department, coupled with the 
identification of 12 planned improvement actions which will be pursued and tracked by the 
department as priorities during the course of the year; 
The second section of the plan, provided as a series of appendices, deals with operational matters. 
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1.4 STRATEGIC AND OPERATIONAL ISSUES 

The Scottish Executive announced the Efficient Government initiative in June 2004. The aim is to realise 
efficiencies in the public sector and release additional resources into frontline services. The Executive's 
Efficient Government Plan is expected to focus on areas of the Finance Department's core business, 
including ICT, procurement and back office functions such as payroll and cash collection. 

The department has already begun to embrace this agenda and will be taking a major role in driving 
these key activities forward. 

Planned Improvement Action(s) 

Increase by 10% the number of public liability insurance claims settled within 6 months 

Implementation of Procurement Strategy and e-Procurement System 

Payroll Process Improvements 

Council Tax Process Improvements 

Debt Recovery Process Improvements 

Support various Modernising Government initiatives including MGF3, NLDirect and Scottish 
Executive's Electronic Service Delivery targets 

ICT Service Delivery Partnership 

Working within the Clyde Valley Chief Executive's Forum on bids to the Efficient Government Fund. 

The Corporate Plan sets out the Council's priorities for 2004 to  2008. Financial planning is essential to 
ensure that resources are directed to services that address these priorities. 

The Council's three-year financial planning strategy is now well developed. The current Financial Plan 
identifies the resources available to  the Council from the Scottish Executive and from council tax and 
sets out the Council's spending proposals up to 2005/06. A new Financial Plan, covering the period 
2005/06 to 2007/08 will require to be produced following the 3-year AEF grant funding announced by 
the Scottish Executive in the Scottish Budget. 

The development of 3-year budgets has enabled the Council to  draw its financial and service 
improvement planning processes together and joint service and financial planning guidelines are now 
issued, thus linking departments' spending plans to available resources. The financial planning process 
requires to be further developed to consolidate integrated service improvement planning and financial 
planning. This should include the development of links between service outputs and departmental 
expenditure plans, for example using local outcome agreements. 

The Prudential Scheme for Capital Finance implemented in April 2004 has had a major impact on the 
Council's capital investment strategy. The application of the scheme will continue to  be monitored and 
internal indicators developed to  improve the decision-making process. 

The Council is also committed to working in partnership with its communities and partners and the 
Community Plan provides the context and framework for joint activity. The Finance Department has a 
key role to play in supporting the implementation of Community Planning, including the development of 
a financial framework for Community Planning. 
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Sound financial management and prudent administration of the Council's financial affairs are key 
strategic issues for the Council. I t  is essential that adequate control mechanisms exist and are operated 
to ensure the achievement of the Council's corporate objectives in the most economic, efficient and 
effective way. 

Effective control of the financial affairs of the Council continues to be of prime importance and systems 
and procedures are continually being enhanced as part of a process of improvement. Priority is given to 
developing the Council's key financial systems, enhancing the budget monitoring process and regularly 
updating the Financial Regulations and Contract Standing Orders. 

The department will also work closely with other relevant parties to develop further the corporate 
governance arrangements within the Council to enhance the scrutiny of the control framework. A major 
issue for this will be to assist the Council in implementing Audit Committee principles. 

Planned Improvement Action(s) 

0 Implement effective implementation of arrangements that comply fully with the requirements laid 
down in CIPFA Audit Committee Principles in Local Authorities in Scotland 

The department provides information and advice to ensure that the financial consequences of decisions 
are recognised. This advice is particularly important given the number of developing agendas. These 
include Efficient Government, partnership working and key strategic priorities, including Education 
2010, Strategic Waste Management, Communities Regeneration, Strategic Housing Partnerships, etc. 

The provision of services to address these initiatives in an efficient and effective manner depends 
heavily on the quality of judgement reached on financial matters. This judgement in turn relies heavily 
on the quality of financial advice given to those making the judgements. 

The department's reputation rests on the standard of advice given and, therefore, great care and 
attention must be given to this aspect of work. 

The performance of the payroll, creditors, purchasing and debtors services has been reviewed in recent 
years. These reviews identified a number of areas where the services could be improved. It is vital to 
ensure that real service improvement continues to  be achieved in these areas. 

Payroll, creditors, purchasing and debtors are heavily dependent on I T  systems. As part of the 
Modernising Government agenda, it is essential that the services take maximum advantage of 
developments in these systems to ensure that the services continue to improve. 

Planned Improvement Action(s) 

Payroll Process Improvements 

Debt Recovery Process Improvements 
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Council tax collection rates have been improving following the introduction of a number of initiatives. 
Statutory Performance Indicator results published by the Accounts Commission show that the Council’s 
performance stands comparison with other councils in its ”Family Group”. Further improvement is 
necessary and existing initiatives require to be reviewed and scope for further improvement identified, 
for example, by comparing processes within other councils and departments. 

Planned Improvement Action(s) 

Council Tax Process Improvements 

The Finance Department is a key contributor to the Council’s drive to make its services more accessible 
to the public. For example, it is a major contributor to the Modernising Government initiatives currently 
being developed by North Lanarkshire Direct. I t  is also involved in the development of cash facilities, in 
particular through ensuring improved access to disabled persons a t  area cash offices. 

Planned Improvement Action(s) 

Support various Modernising Government initiatives including MGF3, NLDirect and Scottish 
Executive’s Electronic Service Delivery targets 

New and diverse ranges of technology continue to emerge a t  an ever-increasing rate. These can 
Fundamentally change the way the council conducts its business with the public. 

The opportunity exists for the Council to utilise these emerging technologies to  help achieve strategic 
aims identified in the Corporate and departmental Service Improvement Plans as well as the newly 
created Corporate ICT Development Plan and the Corporate ICT Capital Plan. 

It is important that I T  Services is aware of and evaluates new technologies and assists departments in 
identifying business improvements that can be achieved by their adoption. 

Planned Improvement Action(s) 

B Support various Modernising Government initiatives including MGF3, NLDirect and Scottish 
Executive’s Electronic Service Delivery targets 

Implement the next generation of Operating System and desktop applications B 
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The Council has a Corporate ICT Strategy, a supporting Information Policy and a Corporate ICT 
Development Plan and a Corporate ICT Capital Plan. These provide a sound platform for the further use 
and exploitation of Information and Communications Technologies. 

Priority will be given to projects in support of the Corporate Plan and 'linked' project developments will 
ensure full participation of al l  departments with a valid interest and remove duplication of systems 
within the Authority. 

Further opportunities to  develop the 'mixed economy' for resource and service provision will be 
evaluated and implemented where best value can be provided. 

Business continuity and ICT disaster recovery provisions are being put in place to  protect service 
delivery whilst the use and reliance of ICT continues to grow throughout the Authority. 

Planned Improvement Action(s) 

Development of corporate activities through taking a lead role in Corporate Working Groups 

The department has a key role in contributing to the Council's arrangements for demonstrating Best 
Value, including the operation of Trading Accounts, observing proper accounting practices and public 
reporting of financial information. The department will also be involved in developing arrangements for 
sound governance and sound management of resources. 

On an operational level, the department has to  ensure that the services it provides demonstrate Best 
Value and will contribute to the programme of service reviews drawn up by the Best Value Corporate 
Working Group. The recommendations of a review of Insurance Risk Management and Safety 
completed in 2004 will continue to be implemented during 2005. 

The employees of the Finance Department are its key resource and i t  is vital that staff have the skills 
and motivation necessary to enable them to handle effectively the responsibilities allocated to them. 
The department wishes to build on its success in obtaining Investors in People accreditation and will 
continue to  review its arrangements for employee performance monitoring, training and 
communications during 2005. 

I n  addition to its role of ensuring that it delivers Best Value in the services i t  provides, the Finance 
Department is able to assist the Council in driving forward the Efficient Government agenda. Value for 
Money studies, carried out as part of the Council's audit planning process, review services and make 
recommendations so that departments provide the best possible service at the lowest possible cost. 

Planned Improvement Action( s) 

Increase by 10% the number of public liability insurance claims settled within 6 months 

Reduction in loan interest charges by f500,OOO per annum 

Increase the efficiency and effectiveness of staff 
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Risk management is an essential requirement of corporate governance. It involves the identification of 
risks, evaluating their potential consequences and developing approaches to minimise or eliminate 
them. 

The Finance Department has various roles in ensuring progress on risk management within the Council. 
I t  has identified its major departmental risks and documented controls in place or set up procedures to 
improve controls and to  ensure business continuity in its services. These need to be reviewed and 
updated. I n  its wider corporate role, the department is involved in assisting departments with risk 
management through the risk and insurance service, the development of ICT continuity plans and the 
internal audit process. Internal audit is also responsible for reviewing the corporate and departmental 
arrangements for managing risk as part of the annual review of corporate governance. 

As noted in Issue 3, the implementation of Audit Committee principles will establish mechanisms to  
provide assurance of the adequacy of the risk management framework, including the scrutiny of 
performance to the extent that it affects exposure to risk. 

Planned Improvement Action(s) 
Prepare a report on the options and assist the effective implementation of arrangements that 
comply fully with the requirements laid down in CIPFA Audit Committee Principles in Local 
Authorities in Scotland 

Equality of opportunity is one of the core values of North Lanarkshire Council and the Council strives to 
ensure that everyone is treated fairly. The Finance Department fully endorses all of the policies and 
procedures the Council has put in place. The department is currently progressing a programme of 
refurbishment of Cash Collection offices to ensure compliance with disability legislation and front line 
staff and managers have participated in relevant training. A number of staff members have also 
participated in the on-line diversity training package. The department is also progressing its Race 
Equality Action Plan. 

The Council is committed to conducting itself in a way that contributes to  the achievement of 
sustainable development. I n  so doing, it has to  demonstrate that its actions in addressing the present 
needs of the area do not compromise the needs of future generations. 

The Finance Department must be able to assist the Council to tackle diversity issues. Much of this will 
be done indirectly as the department continues to support frontline services in dealing with matters 
such as the protection of the environment, economic development and social inclusion. The department 
also has a direct role, for example, in developing sustainable procurement and encouraging 
employment opportunities, training and development of staff. Finally, the department chairs three 
corporate working groups that are key to improving sustainability: Capital Planning, ICT and Risk 
Management. 

Planned Improvement Action(s) 
Development of corporate activities through taking a lead role in Corporate Working Groups 

The Council is committed to exploiting the opportunity presented by communications technology to  
transform the accessibility, convenience, quality, choice and effectiveness of public services. Electronic 
Service Delivery (ESD) seeks to provide the public on-line access (e.g. internet, contact centre, 
Smartcards etc) to those services which are capable of being delivered electronically. 

The Finance Department is supporting this development through improvements in access to its public 
facing services of Council Tax and Non Domestic Rates for making payments, accessing information, 
and provision of forms. 
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1.5 PLANNED IMPROVEMENT ACTIONS 2005/06 

Phases/elements for 2005/06 

rn In-house claims handlinq of 

The following Planned Improvement Actions will be undertaken by the department during 2005/06 and 
they have been identified as the priorities that will bring about the most significant improvements in 
terms of service delivery, customer focus, efficiency and Best Value and improved performance. 

Outcomes 

Faster resolution of claims 

PLANNED IMPROVEMENT ACTION 

Phases/elements for 2005/06  

rn Establishment of Audit & 
Governance Panel 

Description 

Increase by 10% the number of public liability insurance claims settled within 6 
months 

Outcomes 

0 Enhanced scrutiny of risk 
ma na g ement and con t ro I 
environment 

Potential impact of planned improvement action 

Improved customer satisfaction as claims are settled more quickly. Claims 
settled more economically. 

rn Roll-out business change 
recornmenda t ions (September 
2005) 
Improved communications with 
departments on progress of 
claims (March 2006) 

Description 

Prepare a report on the options and assist the effective implementation of 
arrangements that comply fully with the requirements laid down in CIPFA Audit 
Committee Principles in Local Authorities in Scotland 

Potential impact of planned improvement action 

Improved corporate governance practice to demonstrate that the Council has 
adequate controls and risk management systems in place and is working to 
secure best value 

Associated 
Key Action 

Ref No. 

4.6 

4.11 
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3) 

Phases/elements for  2005/06 

4) 

Outcomes 

Reduction in loan charges 

Description 

Reduction in loan interest charges by €500,000 per annum 

Potential impact of planned improvement action 

Re-direction of resources to priority services through treasury management 
initiatives to  reduce borrowing costs 

~ ~ ~~ 

Description 

Implementation of Procurement Strategy and e-Procurement System 

Potential impact of planned improvement action 

Realise sustainable reductions in the cost of goods and services through the 
use of more efficient and cost effective procurement practices. This will allow 
the redirection of these resources to support priority service areas. 

Final completion year/date March 2007 

Phases/elements for  2005/06 

Initial implementation of Pecos 
e-Procurement system. 
Supplier Rationalisation 
programme 
Supplier Adoption Programme 
Process Re-engineering 
Ongoing rollout of Pecos 
e-Procurement system across 
the Council 

Outcomes 

Identification and achievement of 
sa v i n g s a n d " q u i c k- w i n " pro j e cts 
Increase in the volume and value of 
the Council's procurement processed 
through the Pecos system 

4.7 

4.12 / 4.13 
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5) 

Phases/ el e me n t s for 2005 / 0 6 

Service Improvements - Extend 
payment OPPoflunities through 
Telephone Payments and Debit 

Description 

Payroll Process Improvements 

.Outcomes 

0 Improved collection performance 
Tender, evaluate and award of 
contracts 

Potential impact of planned improvement action 

The development and extension of a number of initiatives which are aimed a t  
removing duplication and rationalising the collection and usage of payrun input 
data. 

and Credit Cards, acceptance of 
agency collections a t  Cash 
Offices, automatic deduction 

Final completion year/date March 2006 

Implementation of system 
developments 

Phases/elements for 2005/06 

0 Test and implement system 
changes to accommodate the 
requirements of Single Status / 
Harmonisation 

0 Joint Working Initiatives - 
Assess salary sacrifice 
opportunities, extend range of 
Electronic Data Exchange with 
the Inland Revenue, Develop 
Sickness/Absence Modules 
System functionality - Test and 
implement Version 5.1 upgrade 

0 

Description 

Council Tax Process Improvements 

Outcomes 

0 Implement Version 5 .1  and asses 
usage of new functionality 

0 Specify and implement system 
changes to make pay entitlement to 
all staff in accordance with Single 
Status agreement 

notification with DSS 

tenders for payment service and 
cash security uplift 

0 Improve Management 
Information - Introduce 
Windows based software for 
Civica Council Tax system, 
in trod uce Crysta I Reporting 

0 Renew Chartermark, award 

system 

4.15 - 4.17 

4.20 - 4.28 
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Desc ri pt i o n 

Debt Recovery Process Improvements 

Potential impact of planned improvement action 

The development and extension of a range of initiatives which are aimed at 
improving the overall collection rates, delivering process improvements, and 
extending the availability of management information. 

Final completion year/date March 2006 

Phases/elements for 2005 /06  

Review of Corporate guidelines / 
policy on issue and collection of 
Sundry Debt. 

Improvements - Enhanced 
functionality for managing and 
follow-up of instalment 
a rra ng ements, improved usage 
of address and personal details 
to aid collection, extend 
information included in 
reminders, improve ability to 
produce copy invoices 
Review of external agents 
collection performance 

Customer Focussed 

Outcomes 
Reduced Bad Debt Provision 
Introduction of various system 
improvements through in-house 
developments and product change 
requests through software supplier 
Revision of Corporate Debt Guidance 

Description 

Support various Modernising Government initiatives including MGF3, NLDirect 
and Scottish Executive's Electronic Service Delivery targets 

Potential impact of planned improvement action 

Increased access to services via the Council's Customer Contact Centre, First 
Stop Shops and Web Site 

Final completion year/date 2006 

Phases/elements for 2005 /06  

Groove - Young person's web 
site 
MGF3 Projects 
Assist departments in 
identifying and taking 
advantage of new technology 
solutions 

Outcomes 

Access to Council 
information/services that is more 
relevant to young people 
Improved access to services via 
multi-channel options 
Achieve Scottish Executives targets 
on Electronic Service Delivery 

4.29 / 4.30 

4.31 - 4.33 
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Description 

Development of corporate activities through taking a lead role in Corporate 
Working Groups 

Phases due for completion in 
2005/06 

Potential impact of planned improvement action 

Develop a more corporate approach to capital planning, external funding, risk 
management and ICT issues 

Outcomes 

Final completion year/date 

Phases/elements for 2005/06 

Capital Plannina Group: 
0 Capital plan prepared and 

mon i to red 

External Fundina Corporate Working 
Group: 
0 Progress of funding applications 

reviewed and monitored 

Risk Manasement Corporate 
Workina Group: 
0 Review corporate risk register 

taking into account 
departmental risk registers and 
the Corporate and Community 
Plans 

Corporate ICT Stratesv Workinq 
Group: 
0 Corporate ICT Development and 

Capital Plans updated and 
reviewed quarterly 

Description 

ICT Service Delivery Partnership 

Outcomes 

Development of a medium-term 
capital plan, balancing investment 
needs and the affordability and 
sustainability of those expenditure 
levels 

Increased level of funding coming 
into the Council by 10% 

Provision of an updated corporate 
risk register, identifying key 
corporate risks 

Production of agreed Corporate I C T  
Development and Capital Plans 

Potential impact of planned improvement action 

A number of existing service contracts are due to terminate in December 2005. 
New contract with a single service partner will realise economies of scale and 
will enable departments to make savings where duplicate local services exist. 

0 Tender issued April 2005 
Tender Evaluation May 2005- 

Select partner September 2005 
August 2005 

0 New consolidated services contract 
providing cost effective and efficient 
support to all departments 

4.44 

4.37 
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Description 

Implement the next generation of Operating System and desktop applications 

Potential impact of planned improvement action 

Enable departments to take advantage of latest software developments while 
maintaining a secure and supportable environment. Migration to next 
generation of office products to be scheduled in line with departmental business 
requirements. 

Final completion year/date 2006 

Phases due for completion in 
2005/06  

Prepare remaining desktop for 
migration to new operating 
system April 2005-July 2005 
Migrate remaining desktops to 
new operating system April 
2005-Septem ber 2005 
Update installation procedures 
to incorporate latest personal 
productivity software April 
2005-March 2006 

Outcomes 

Improved desktop operating 

Efficiencies in support service 
Secure and verifiable software 

environment 
New and improved toolsets for al l  
departments 

installation 

Description 

Increase the efficiency and effectiveness of staff 

Potential impact of planned improvement action 

Improved service to customers by well trained and motivated employees 

Final completion year/date March 2006 

Phases/elements for 2005/06  

Achieve completion of 85% of 
the 2005/06 Training Plan 
(March 2006) 
Renew Charter Mark for Cash 
Collection (December 2005) 

Internal Audit (June 2005) 

Re-accreditation (March 2006) 

Achieve Charter Mark for 

Prepare to  seek I I P  

Outcomes 

Better service delivery 
Improved motivation of staff 

4.38 

4.45 
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1.6 PERFORMANCE MANAGEMENT AND CONTINUOUS IMPROVEMENT 

The Best Value Transitional Audit, undertaken by Audit Scotland during the spring and summer of 2004, 
reviewed the authority’s performance management framework, Audit findings and issues were reported in 
August 2004. A number of changes to performance monitoring and reporting require to  made a t  
corporate and departmental level. The arrangements outlined in this document may be subject to further 
refinement for 2004/05. 

The Finance Department has produced a model for reporting under the performance management 
framework (Appendix 6). This reflects the integration of the Service Improvement Plan and performance 
standards and sets out a timescale for reporting to the Policy & Resources (Finance) Sub-Committee. 

The PMF model proposes that progress towards achievement of the Key Actions within the Service 
Improvement Plan will be reported half-yearly to  Committee. Performance towards completion of the Key 
Actions will be monitored by the Finance Departmental Management Team throughout the year. I n  
addition, the department will submit a performance monitoring report quarterly to  the Policy & Resources 
(Finance) Sub-Committee. Currently, this details performance in 16 key areas, including the department’s 
statutory performance indicators and covers the priority actions of the department. 

The department monitors and reports on financial performance in accordance with the corporate “scheme 
of financial delegation” in operation within the Council. This corporate scheme not only informs the 
individual responsibilities and duties for financial delegation but also clearly indicates the budgetary 
monitoring procedures to  be applied to financial performance reporting. A formal Finance Department 
budget monitoring report is presented to the Policy & Resources (Finance) sub-committee a t  each cycle. 
This information is also incorporated within the summary monitoring statement prepared by the Director 
of Finance. This statement is also presented to the Corporate Management Team on a four-weekly basis. 

PART I1  OPERATIONAL MATTERS 

Appendix 1 Service Profile 2004/05 

Appendix 2.1 Revenue Budget 2004/05 

Appendix 2.2 

Appendix 2.3 

Appendix 3 

Appendix 4 

Appendix 5 

Appendix 6 Performance Management Reporting 

Composite Capital Programme 2004/05 

Efficiency Savi ng s 200 5/06 

Review of Key Actions 2004/05 

Detailed Key Actions 2005/06 

Indicative Key Actions 2006/07 
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APPENDIX I 
SERVICE PROFILE 2004/05 

Budget €5,585 

The Director of Finance is responsible for the provision of financial and information technology services to 
the Council. With regard to his role as Chief Financial Officer, the Director of Finance has a statutory duty 
for the proper administration of the Council's financial affairs. 

The Finance Department is structured into three functional Divisions: Accounting Services, Revenue 
Services, and 1,T. Services. The Internal Audit Section also acts as a separate function, reporting to the 
Director of Finance. The main functions of the department have been established as discrete business 
units with financial management devolved to the managers responsible for those functions. 

The Finance Department has consulted with customers on the form and content of its services. Following 
consultation, the principal activities of each unit have been reviewed and are as follows: 

Staffing 186.78 

Development and maintenance of financial systems with adequate controls to  safeguard against waste 
and risk of fraud and theft. 

Monitoring and reporting of expenditure and income on revenue and capital projects, including the 
provision of financial management information to  support the achievement of corporate priorities and 
departmental Service Improvement Plans 

Participation in and assistance with the development of financial solutions for the delivery of strategic 
service initiatives 

Production of the Council's 3-year Financial Plan 

Preparation of the Council's Revenue Budget, Capital Programme, and Abstract of Accounts 

Advice on the safeguarding of assets, including risk management and insurance 

Research and advice on the sources of local government and other external funding, including PPPs, 
etc. 

Management of the Council's daily cash flow requirements and long-term borrowing and investment 
strategy 

I 

Section: RE VENUE SERVICES 
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Provision of the full range of Information and Communications Technology services to all departments 
of the Council 

Setting of standards relating to all hardware, software, and telecommunications activities and ensuring 
that the standards are adhered to 

Advising departments and members of the Council on how to exploit fully the use of Information and 
Communications Technology in achieving the aims and objectives of the Council Corporate Plan 

Promotion of the use of Information and Communications Technology for the Council in pursuit of the 
"Modernising Government" targets set within North Lanarkshire 

Budget €6,605 Staffing 88 

Provision of an Internal Audit service operating in accordance with the CIPFA Code ofpractice for 
Internal Audit in Local Authorities 

Provision of assurance to  senior management and to enable an annual opinion to  be given by the Audit 
Manager on the adequacy and effectiveness of internal controls within the authority 

Independent review and appraisal of systems of control throughout the authority, making 
recommendations for improvement 

Ascertaining the extent of compliance with procedures, policies, regulations and legislation 

Provision of reassurance to  management that their agreed policies and procedures are being carried out 
effectively 

Facilitating good practice in managing control and risk 

Review of value for money processes, including Best Value arrangements within the authority 

Identification and investigation of fraud and other irregularities 

I Budget €770 I Staffing 16 

A budget of €9,030,985 is also reported to the Policy and Resources (Finance) Sub-Committee under the 
broad heading of Miscellaneous Services. This budget relates to a range of costs including Corporate and 
Democratic Core charges, Grants to  Community Councils, etc. and Members Expenses. 
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APPENDIX 2.1 
FINANCE DEPARTMENT REVENUE BUDGET 2004/05 

The Council has approved the budget for each department for the three-year period 2003/04 - 2005/06 
and this is included in the Council‘s Financial Plan 2003/04 to 2005/06. The total spending of the Council 
is determined by the level of grant funding from the Scottish Executive, the council tax set by the Council 
and the use of balances. The budgetary process involves the preparation of the Finance Department’s 
spending plans, reflecting the current cost of service provision (CSP) for the three years to 2005/06 and 
the cost of new initiatives arising from Council and Scottish Executive decisions. 

71,420 
960 

The Revenue Budget is set annually, based on the Council’s three year Financial Plan and updated for new 
burdens and initiatives. The Finance Department’s approved Revenue Budget for 2004/005 is shown 
below. 

Pensions Increases 71,420 
Other Employee Costs 960 

1,386,815 
1,308,111 

8,250 
70,454 

SUPPLIES AND SERVICES 1,383,579 
Equipment 1,304,875 
Publications 8,250 
Computer Licences 70,454 

1; 12,071,621 

207,756 
5,176 

202,580 

672,834 
240,500 

61/40 1 
7,219 

10 , 2 18 
11,175 

251,321 
0 
0 

4,000 

75,000 

~ ~~~~ 

12,000 
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TRANSPORT AND PLANT 1 240,756 
Transport Department Charges 5,176 
Travellinq Expenses 235,580 

ADMINISTRATION COSTS 689,596 
Printinq, Stationery & Photocopyinq 240,500 
Telephones 61,401 
Subsistence 7,219 
Conferences 10,218 

16,918 
251,321 

Insurance 
Professional Fees 
Job Adverts 8,849 
Medical Fees 2,170 
Advertisinq 4,000 

Postaqes 75,000 
Other 12,0001 



1 1 , 675,5 9 3 1 Ba I a nce brought forward 12,071,6211 

3,178,193 APPORTIONED EXPENSES 3 , 245 , 4 26 
~ 

2,302,771 
588.728 

PAYMENTS TO AGENCIES & OTHER BODIES 2,332,77 1 
Leaal ExPenses 568.728 

230,000 
355,0OOl 

230,0001 
325,000' 

Aqency Fees 
Printing Contract 

987,2 19 I I T  Contracts 
23,000 Commission Payments 

200 Bank and Security Charqes 
102,474 Authorities Buyinq Consortium 

16.150 Other 

1,067,219 
23,000 

200 
102,4741 

16.1501 

790,879jCAPITAL FINANCING COSTS 

20 

790,879 

I 17,947,4361Total Expenditure 18,440,6971 

f f I 
I 

1 6 , 3 64,6 0 3 
440,000 

5,000 
1,673,95 0 

652,810 
13,592,843 

I N CO M E 16,806,102 
Fees & Charqes 440 , 0 00 
Paypoint Commission 5,000 
Statutory Add it ions 1,673,950 
Income from Water Authorities 657,810 

14,029,342 Departmental Recharqes i 

16,364,603 
I 
I 16,806,102 Income 

I I 1 

1,582,833 Net Expenditure 1 , 634,595 



APPENDIX 2.2 
COMPOSITE CAPITAL PROGRAMME 2004/05 

The new Prudential Code for Capital Finance came into force in April 2004. Under the Prudential Code 
local authorities are now allowed to determine their level of capital investment based on what they 
estimate they can afford to  pay in loan interest payments. These estimates are based on the identification 
on a number of prudent Treasury indicators to demonstrate that the authority can afford the capital 
borrowing levels and these are sustainable over the longer term. Under the new Prudential Code, the 
Council's capital programme for 2004/05 is detailed below: 

COMPOSITE SERVICES CAPI' 

DEPARTMENT 

ADMINISTRATION 
CHIEF EXECUTIVE 
COMMUNITY SERVICES 
EDUCATION 

NON HRA - COMPOSITE 
HOUSING & PROPERTY 
PLANNING & ENVIRONMENT 
PLANNING (ROADS) 
SOCIAL WORK 
RING- FENCED PROJ ECTS 

TOTAL EXPENDITURE 
PROGRAMME 

2004/05 
BASE 

PROGRAMME 

fOOO 
800 
450 

9,745 
12.672 

3,150 
1,500 
5,962 
10,250 
3,382 
3,998 

54,893 

(269) 
2,251 

99 
115 
229 

1,991 

Following the mid year Capital Programme Review in September 2004, these figures will be adjusted 
accordingly . 

APPENDIX 2.3 
EFFICIENCY SAVINGS 2 0 0  5 / 0 6 

The Finance Department has identified where efficiency savings can be made and will meet its target of 
€250,000 for 2005/06 in accordance with the approved Financial Plan. 
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3.1 

:ey Actions 

Implement the 
new Prudential 
arrangements for 
capital finance 

Source 

Legislation 

CIPFA Codes 
o f  Practice 

Target 
stop date 
March 2005 

Achieved as at 30/9/04 

Mandatory Prudential Indicators 
calculated and incorporated 
within Treasury Strategy 
Statement, 2004/05 approved by 
P&R (Finance) sub-committee 
Note illustrating compliance with 
requirements of Code completed 
and reviewed by Audit Scotland 

Planning Working Group drafted 
outline AMP and populated the 
PISA system with all known 
Council properties. Additional 
information input for Educational 
establishments 
Pro-forma for review of 2005/06 
Capital Programme issued 
Mid-year review of capital 
investment program me 
completed in September 
Annual and quarterly indicators 
suitable for proving decisions 
taken in accordance with good 
practice identified and included 
with in relevant committee 
reports 
An NLC option appraisal model 
issued to all departments for use 
on new projects from 2005/06 

Corporate Asset Management 

APPENDIX 3 
REVIEW OF KEY ACTIONS 2004/ 2005 

Planned to 31/3/05 

Mandatory indicators to be fully 
reviewed, rolled forward one 
year, and included within 
Treasury Strategy Statement 
2005/06 for approval by Council 

Assist in completion of Corporate 
AMP supported by two distinct 
information systems for 
Properties and Roads 

Preparation of detailed 2006/07 
and 2007/08 capital investment 
plans 

Identification of appropriate 
"local" prudential indicators to 
enhance performance monitoring 

Consideration of option appraisal 
techniques when setting the 
2005/06 to 2007/08 capital 
programme. 

Corporate 
Priority 
Develop the 
org a n isa t ion 
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3.2 

Key Actions 

Complete the 
Co u n ci I 's Budget 
for 2005/06 and 
outline budgets 
for 206/07 and 
2007/08, 
reflecting the 
outcome of 
Spending Review 
2004 and the 
loca I government 
finance 
settlement for 
2005/06 

Source 

Spending 
Review 2004 

Loca I 
Government 
Finance 
Settlement 
200 5/06 

Target 
stop date 

March 2005 

Achieved as at 30/9/04 

Comparison of estimated and 
actual indicators for 2003/04 
presented to September 
Committee, illustrating that the 
requirements of the Code were 
satisfied 

monitoring 2004/05 indicators, 
with first quarterly report 
showing performance against 
indicators submitted to Sept 
committee 

Mechanisms in place for 

Reviewed potential implications 
of SR2004 following the 
Chancellor's announcement in 
July and publication of the 
Scottish Budget in September 
Commence review of CSP 
submissions and efficiency 
savings 

Budget pack issued with Service 
Improvement Plan guidelines in 
July 

Submitted budget module input 
to Service Improvement Planning 
process 

Planned to 31/3/05 

Continued reporting of actual and 
estimated 2004/05 prudential 
indicators to P&R (Finance) sub- 
committee 

Quarterly reporting of 
pe rfo rma n ce a g a i n st " I oca I " 
prudential indicators to P&R 
(Finance) sub-committee 

Analysis of Local Government 
Budget details from the Scottish 
Executive identification of impact 
on the Council's Budget strategy 
Complete review of 2005/06 CSP 
submissions and efficiency 
savings 

2005/2006 following any changes 
within SR2004 
Compile outline budgets for 
2006/07 and 2007/08 upon 
receipt of SR2004 information 

reports to appropriate committee 
cycle( Decem ber/Ja n ua ry  ) and 
fi na I ise Cou n ci I t h ree-yea r 
budget for approval in mid- 
February 2005 

production of the Financial Plan 
after Budget has been completed 
Departmental Budgets and 
Service Improvement Plans 
submitted to Committees, 
December/January 

Update of revenue estimate for 

Submit service committee 

Work to commence on the 

Corporate 
Priority 

Develop the 
org a n isa t ion 

23 



3.3 

3.4 

Key Actions 

Continue to 
develop financial 
controls and 
reporting 
a rra ng eme n ts 

Assist 
departments in 
the development 
of external 
funding 
opportunities, 
including through 
partnership 
working 

Source 

Department 

Social Work 

Planning & 
Environment 

Education 

Housing & 
Property 

Community 
Services 

Target 
stop date 
March 2005 

March 2005 

Rchieved as at 30/9/04 

Initiated Finance Officers 
Working Group review of 
“Scheme of Financial Delegatior 
and budget monitoring 
procedures from 1 April 2004 

monitoring reports to CMT in lin 
with the approved timetable 

I Submitted unaudited accounts 
and ensured clear working 
papers available to External Auc 
by 25th June 2004 

D Achieved completed “clean” auc 
certificate by 30th September 
2004 

D Completed all first quarter 

Ongoing support as required. 
Accounting Teams maintain 
contact with departmental 
finance teams to ensure that 
issues are identified and dealt 
with 

Collection & Education bid 
2004/05 to 2019/20 submitted 
totalling f52.3m. 
Progress with the development 
the Education 2010 PPP project 

Outline proposals for Scottish 
Executive Energy Efficiency 
initiative developed to attract 
f0.929 million funding 
Finalisation and opening of the 
Crematorium development 

Planned to 31/3/05 

D Submit all CMT/Committee 
budget monitoring reports in 
accordance with agreed 
timescales 

D Review of ACOP requirements b 
December 2004 
Completion of year-end 
accounting guidelines to 
departments by 3lSt March 200 
Receipt of satisfactory internal 
and external audit reports on 
fi na n cia I processes, procedures 
and systems 

Ongoing 

Assist in implementing progress 
in Joint Futures initiative in 
sharing of Day Care facilities wi 
Lanarkshire Health Board 
Continue to develop Disposal 
joint bid of €605 million with 
South Lanarkshire Cou nci I 
Achieve financial close of the 
project 

repayment schemes 
Application of initial funding an( 

Progress Sportscotland bid a t  
Ravenscraig development 

Corporate 
Priority 
Develop the 
organisation 

Develop the 
organisation 
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3.5 

3.6 

Key Actions 

Analyse the 
Council's grant 
position to  
support the 
Council's case for 
a fair share of 
centra I 
government 
funding 

Contribute to  the 
Council's 
approach to 
developing 
effective and 
sound 
arrangements for 
corporate 
governance and 
risk management 

Source 

Local 
Sovernment 
Fin a nce 
Settlement 
2005/06 

Spending 
Review 2004 

Council 

Target 
stop date 
March 2005 

March 2005 

Achieved as at 30/9/04 

Input to  COSLA's submission t o  
SR2004, including funding for 
deprivation 

announcement of Communities 
Regeneration Fund resulted in an 
increase of €4 million 

Scottish Executive 

Review of Chancellor's 
announcement and the Scottish 
Budget 

Preparatory work underway to  
identify potential issues for 
inclusion in submissions 

Membership of COSLA and 
COSLA/SE working groups 

Best Value service review on 
Insurance Risk Management 
approved by Committee. 
Implementation of Action Plan 
commenced 
Development of model linking 
departmental charges for 
insurance to the number and 
value of claims incurred 

Planned to 31/3/05 

Research of implications for NLC 
of the Scottish Budget and AEF 
settlement 
Report to Council on the grant 
levels 2005/06 to 2007/08 

e Review remit and timetable of 
the Inquiry. 
Continue to  develop research to  
enable submission per review 
timetable 
Membership of COSLA and 
COSLA/SE working groups 

Continued implementation of 

Conduct series of meetings with 
BVSR Action Plan 

departmental management 
teams on insurance/risk 
management issues 
Re-launch Insurance Risk 
Management Working Group 
Finalisation of model for charging 
for insurance 

Corporate 
Priority 
Develop the 
organisation 

Develop the 
organisation 
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' Key Actions 

3.7 Continue to 
develop the 
Insurance 
service 

Source 

Review 

Target 
stop date 

March 2005 

Achieved as at 30/9/04 

Risk Management Corporate 
Working Group progressing work 
which facilitates and includes 
communication on risk 
management issues 
Corporate Working Group 
commenced review of 
departmental progress on risk 
management. 
Increased staff awareness 
through article included in 
"Inside North La n a r ks h i re" 
bulletin 

Management. Other work 
examining corporate governance 
arrangements ongoing. Paper to 
P&R setting out responsibilities 
and future coverage on 
Corporate Governance. 

in the work of the Risk 
Management CWG. Good 
progress being made in taking 
forward action plan with initial 
efforts being concentrated on 
development of risk management 
arrangements within 
departments. 

Report issued on Risk 

Audit Manager participates fully 

Initial review of insurance market 
conditions carried out: suggests 
that self-funding is unlikely to be 
cost effective 

Preliminary discussions held with 
claims handler on transition 

Planned to 31/3/05 

Report on progress of Risk 
Management Corporate Working 
Group to CMT 

Additional training sessions led 
by Internal Audit on risk 
management for other 
departments' staff 

Sufficient audit work completed 
to support annual opinion on the 
adequacy and effectiveness of 
the Council's Corporate 
Governance arrangements. 

Further review of progress on 
risk management to be 
completed by Internal Audit. 

Further review of insurance 
market and historical claims data 
to confirm the decision on 
viability and cost effectiveness of 
self-funding 
Report to Committee on staffing, 
etc. arrangements. Training 
provided to ensure readiness for 
"go live" on 1/4/05 

Corporate 
Priority 

Develop the 
organisation 
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3.8 

__ 
3.9 

~ 

3.11 

~ 

Key Actions 

Review and 
update Business 
Continuity 
management 
processes 

Support the 
implementation 
of the Council's 
Best Value Action 
Plan 

Support the 
implementation 
of Com m u n ity 
Planning and 
partnership 
working 

Source 

Council 

Leg i sI a t ion 

Leg is1 a t  ion 

Target 
stop date 

July 2004 

March 2005 

March 2005 

Achieved as at 30/9/04 

Charter Mark achieved with 63 
out of 65 criteria fully compliant 

identifying departmental priority 
risks 
Risk Control Documents preparec 
for major risks 
Need for Business Continuity 
Plans identified in key areas 

Risk Registers completed, 

Trading Accounts for 2003/04 
completed for relevant services 
Possible impacts on Finance of 
BV statutory duty identified and 
action required highlighted 
Identified impacts of BV duty on 
the finance function 
Identification of service 
groupings in Finance for 
performance reporting 

presented to Committee 
Revised performance reports 

Membership of sub-groups of 
CIPFA Directors of Finance Best 
Value Working Group 
Community Budgeting pilots 
continuing following Scottish 
Executive assessment 
Completion of Chronic Disease 
Manage men t pi lot (September) 

Planned to 31/3/05 

Implementation of Action Plan for 
2 areas of partial compliance 

Business Continuity Plans to be 
completed for outstanding areas 
of potential risk 

Issue of questionnaire to 
departments to review decisions 
on services to be defined as 
trading operations 

financial aspects of the BV audit 
Continued preparation for 

Update Finance Department's 
perform a n ce m a nag em en t 
framework following production 
of the corporate performance 
management framework 
Continued contribution to CIPFA 
Directors of Finance Best Value 
Working Group 
Continuation of Routes to 
Economic Inclusion pilot (end 
date September 2005) 

Chronic Disease Management 
pilot to advise on future 
Community Planning projects 

Review of recommendations from 

Corporate 
Priority 

Develop the 
organ isa tion 

Develop the 
organisation 

Develop the 
organisation 
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Key Actions 

Assess possible 
implications of 
introduction of 
the euro 

Further develop 
Treasury 
Management 
Arrangements 

Source 

Leg is1 at ion 

Department 

Target 
stop date 
Based on 
potential 
Referendum 
date 

March 2005 

Achieved as at 30/9/04 

Practices requiring update 
identified and currently being 
revised to reflect latest practice 
and requirements. 

Additional income and 
expenditure items incorporated 
into cashflow diary to enhance 
cashflow management 

Target revised. Instead of 
reducing investments by f20m, 
aim to achieve full year interest 
savings of f750k  from 2005/06 
on wa rds . 

saving interest (loan not annuity) 
of f336K in 2004/05 and f527K 
from 2005/06 onwards. 

PWLB loans of f 1 7 m  replaced 

Planned to 31/3/05 

Monitor government action on 
the possible date of a 
referendum on joining the EMU 

Establish links with Treasury 
Consultants and Banking 
Advisors regarding potential 
implications. 
Update all relevant practices, 
operating procedures and 
Treasu ry M a nag emen t Man ua I to 
ensure con t i n ued com p I ia nce 
with Code of Practice. 
Identify existing income and 
expenditure items not currently 
incorporated within cashflow 
diary, linking with departments 
regarding missing or inadequate 
details. 
Continue to identify additional 
interest saving opportunities. 

Corporat 
Priority 
Develop t 
organisati 

Develop t 
organ isa t i 
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Key Actions 

Further develop 
the Internal 
Audit service 

Implementation 
of e-procurement 
systems 

Continue to 
monitor and 
improve 
performance of 
payments to 
creditors 

Tender for Car 
Lease scheme 

Source 

Department 

Modernising 
government. 

Government 
initiative 

Performance 
framework 

Pe rfo r m a n ce 
framework 

Target 
stop date 
April 2004 - 
March 2005 

April 2004 - 
March 2005 

April 2004 - 
March 2005 

January 2004 
- June 2004 

Achieved as at 30/9/04 

Progress being made to prepare 
service with a view to securing 
Charter Mark 
Audit Scotland report showed a 
significant improvement since 
previous assessment in 2000 
with the Internal Audit service 
over 90% compliant with the 
Code of Practice 

Report on system and revised 

Corporate Procurement Strategy 
structure approved 

Document approved 

Currently standing at 77% paid 
on time compared with 75% last 
year 

Contract extended for 1 year 
New tender being prepared 

Planned to 31/3/05 

Charter Mark application to be 
assessed on 31  March 2005 

Action plans agreed to progress 
outstanding issues raised by 
external auditor 

Preparation of report 
recommending establishment of 
an Audit & Governance Panel 
from 1/4/05 to take forward 
audit committee principles 
Appoint new staff 
Sign up for and start testing of 

Implement Procurement Strategy 
Roll-out of purchase order 
processing system to all 
departments except Education 
Hold meetings of new Creditors 
User Group in an effort to 
improve performance 

efficiency of payments and 
processing 
Improve performance to 80% 
Analyse tender and appoint 

Pecos system 

Review of processes to improve 

suppliers 

Corporate 
Priority 
Develop the 
organ isation 

Develop the 
organisation 

Develop the 
organisation 

Develop the 
org a n isa t ion 
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Key Actions 

Zontinue to 
jevelop the 
'ayroll service 

Improve in-year 
collection for 
Council Tax 

Improve in-year 
collection for Non 
Domestic rates 

Continue to 
review Sundry 
Debtor function 
to maximise 
efficiency and 
effectiveness 

Source 

Yodernising 
Sovernment 

Performance 
Framework 

Performance 
Framework 

Leg i sl a t i o n 

rarget 
stop date 
Ypril 2004 - 
Yarch 2005 

April 2004 - 
March 2005 

April 2004 - 
March 2005 

April 2004 - 
March 2005 

Achieved as at 30/9/04 

Project team established to 
install new version of software 
Automated Sickness Module of 
software implemented 
Introduction of automated joint 
working procedures with 
Personnel Services 

on dispensations completed 
satisfactorily 

end returns 

Negotiations with Inland Revenue 

Extension of EDI to include year- 

Closer working with Sheriff 
Officers leading to increased 
accuracy and speed of follow-up 
On target to achieve collection 
rate of 93.5%. Figure at 30/9/04 
53.55% (52.3 1 '/o 30/9/03) 
Closer working with Sheriff 
Officers leading to  increased 
accuracy and speed of follow-up 
On target to achieve collection 
rate of 95.2%. Figure at 30/9/04 
41.21% (40.83% 30/9/03) 
Identification of i nforma t ion 
requirements from eFinancials 
Procedure established for debt 
write-off arrangements 

Planned to 31/3/05 

Install, fully test and implement 
new version of software 
Re-design payroll system to deal 
with changes relating to Single 
Status and Job Evaluation 
Extend joint working to 
remaining departments 
Re-assess procedures and forms 
in the light of Inland Revenue 
negotiations 
Extend EDI to  P l l D  preparation 
Implement project with 
Education for automated transfer 
of data 
Continued efforts to maintain and 
improve collection rates 

Continued efforts to  maintain and 
improve collection rates 

Produce discussion paper on 
debtors and recovery issues 
Implementation of reporting 
module. Review processes and 
monitoring reports 

Corporate 
Priority 
Develop the 
organisation 

Develop the 
organisation 

Develop the 
organisation 

Develop the 
organisation 
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3.21 

3.22 

3.23 

Key Actions 

ieview and 
-evise processes 
:o accommodate 
:hanges to 
:ollection 
x-oced u res 
ntroduced by 
:he Debt 
4rra ng emen t 
Scheme 
:Scat land ) 

Xeview payment 
' hot I i ne" pi I o t 
iNith Contact 
;entre 

Support NL 
Direct initiatives 
to improve public 
access to 
services 

Source 

Leg i sI a tic 

Moderni! 
Governn 

Corporal 
Plan 

Target 
stop date 
April 2004 - 
September 
2004 

April 2004 - 
March 2005 

April 2004 - 
March 2005 

April 2004 - 
August 2004 

Rchieved as at 30/9/04 

Awaiting final legislation 

This facility has been extensively 
advertised and its use has now 
stabilised 

Complete. Phase I of new 
e:Nquiry system developed. 
Awaiting user implementation. 

Implementation of an electronic 
hub in support of multi-channel 
transactions 

Planned to 31/3/05 
~~ 

Implement changes and monitor 
col lect ion performa nce fol low i ng 
en act men t of leg is1 a t  ion 

Assess introduction of automated 
telephone payment service 

Development of Phase I1  (Web 
facing functionality 

Development of back office 
integration facilities for HSMS 
(repairs), Flare (Env Health) and 
RMC (roads) 

Installation of appropriate 
hardware and software for 
deployment 

Investigate implications of 
Citizen's Account as part of MGF3 

Installation of hardware, 
software, completion of training 
and actual deployment 

Corporate 
Priority 
Develop the 
xganisation 

Develop the 
organisation 

Develop the 
Organisation 
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Key Actions I 
Assist 
Departments in 
identifying and 
taking advanta! 
of new 
technology 
solutions 

Implement the 
Council's ICT 
Strategy 

Source 

Corporate 
ICT Strategy 

Corporate 
Plan 

Target 
stop date 
April 2004 - 
March 2005 

April 2004 - 
March 2005 

Achieved as at 30/9/04 

Discussion document produced 
on the "Account Management 
Role" for I.T. Management Team 
Internal discussions are taking 
place. 

Continued support to 
departments on the delivery of 
electronic service delivery target 
through regular meetings and 
demonstrations of various 
technologies. 

Updated Corporate ICT 
Development Plan following 
submission of departmental ICT 
project requirements 

CO-ordination/collation of 
Corporate ICT Projects 

Completion of 56 projects that 
are contained on Development 
Plan 

Revised Corporate ICT 
Development Plan presented to 
Corporate ICT Strategy Group 
and agreed. 

Planned to 31/3/05 

Agree and implement revised 
role and responsibilities for the 
Account Management Function 

Continue with departmental 
meetings and demonstrations of 
various technologies 

Further updates to the Corporate 
Development Plan following the 
submission of departmental and 
corporate ICT projects 

Present next revision to the 
Corporate ICT Strategy Group in 
Jan 2005 

Develop and present the 
Corporate ICT Development Plan 
(2005/06) to the Corporate ICT 
Strategy Group and Corporate 
Management Team 

Corporate 
Priority 
Develop the 
Organisation 

Develop the 
Organ isa t ion 
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I Key Actions 

3.26 

3.27 

3.28 

Implement the 
ICT Security 
Policy 

Implement 
Quality 
Management 
System 

Rationalise and 
integrate the 
Council's private 
telecommunicati 
ons network 
(voice and data) 

Source 

Corporate 
ICT Strate 

I.T. Servic 
Division 

I.T. Servic 
Division 

Target 
stop date 
April 2004 - 
March 2005 

July 2004 - 
September 
2004 

April 2004 - 
March 2005 

Achieved as at 30/9/04 

Individual meetings held with i 

departments to explain/promo 
Business Continuity 

Projects outlined for Motherwe 
and Wishaw town centres 

Preliminary evaluation of Bron 
Way, Cumbernauld complete 

Planned to 31/3/05 

I T  to implement remaining 
procedures for the I T  Disaster 
Recovery element of any 
depart men t BCPs . 

Creation of an Information 
Security Policy Information Pac 
to aid adoption of Security Polic 
within the Council 

As part of I T  Services Risk 
Management Strategy, establis 
planned server infrastructure tc 
allow test recovery of major 
business critical applications. 

Investigate the introduction of 
Corporate User Access System 
following the introduction of thl 
new desktop operating system 
(XP) 

Review Quality Management 
System, associated standards 
and development methodologic 
following results from an Interr 
Audit review 

Install and commission new 
services a t  Motherwell and 
Wishaw 

Corporate 
Priority 
Develop the 
Organisation 

Develop the 
Organisation 

Develop the 
org a n isa t ion 
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3.29 

3.30 

Key Actions 

[nvestigate, 
mplement and 
zommission 
3ersona I 
zomputer 
desktop tools 
3nd operating 
system software 
to complement 
and exploit 
em erg i n g 
technologies 

Upgrade central 
computing 
facilities 

Source 

Zorporate 
[CT Strategy 

I.T. Services 
Division 

Target 
stop date 
4pril 2004 - 
March 2005 

April 2004 - 
March 2005 

Achieved as at 30/9/04 

Implementation of the next 
phase of the desktop and server 
operating system at Housing HQ, 
Bellshill H&P, Airdrie H&P, Bank 
Street SW and Kings House SW 

Project Plan for remaining 
locations prepared 

Plans prepared for the 
introduction of home working for 
Planning & Env employees 

Init ial scoping exercise 
completed for backup of 
Windows servers to central tape 
storage devices 

Target servers identified for 
migration of backup from local 
servers to  tape storage devices 
(silos) 

Hardware installed a t  the Civic 
Centre to deal with storage 
management 

Project commenced to identify 
applications and supported 
operating environment to  provide 
an upgrade path for central 
servers 

Tape backup system 
commissioned in Cumbernauld 
computer room 

Planned to 31/3/05 

Continued roll-out of the 
program me 

Undertake mobile computing 
pilots (home working and field 
working) 

Introduce home working for a 
number of employees 

Continue migration strategy as 
servers are replaced 

Commission hardware 

Pilot new hardware for Payroll 
Application 

Identify storage options 

Corporate 
Priority 
Develop the 
organ isa tion 

Develop the 
organisation 

34 



I Key Actions 

4ssist the 
jevelopment of 
zorporate 
activities t h rough 
:aking a lead role 
n Corporate 
Working Groups 

Ensure continued 
development of 
staff 

Source rarget 
stop date 
4pril 2004 - 
Yarch 2005 

Continuous 

April 200, 

Achieved as at 30/9/04 

Corporate Management of Capita 
Programme : 

Option appraisal model agreed 
for use by departments 

Mid-year review of capital 
programmes 

Implementation of the Council’s 
ICT Strategy: 

As outlined in 3.25 and 3.26 

Development of risk managemer 
across all departments of the 
Council : 

Consideration of Internal Audit 
report on Risk Management, 
noting progress during 2003/01 

Action Plan produced to  addres 
issues 

above 

Full-year personal developmen 
reviews and action plans 
completed for all staff (May ) 

Mid-year mini PDR discussions 
commenced (September) 

Training Plan 2004/05 produce 

38% of training plan complete( 

Planned to 31/3/05 

Review of capital programmes 

Re-align resources as required 
following mid-year review 

Review of arrangements for 
co-ordination of external funding 
applications 

As outlined in 3.25 and 3.26 
above 

Implementation of Action Plan 

Report to CMT on progress 

Mid-year mini PDRs completed 

2005/06 PDR reviews due March 
2005 

Ensure Training Plan 2004/05 is 

Commence update of Training 

carried out 

Plan 2005/06 to reflect training 
needs identified in PDRs 

Assessment of implications of thi 
use of the corporate training 
data base 

Corporate 
Priority 
3evelop the 
irga n isa t ion 

Develop the 
Drga n isation 
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Key Actions 

Staff 
development in 
line with 
technology and 
service initiatives 

Source Target 
stop date 
Continuous 

Quarterly 

April 2005 

April 2005 

April 2004 - 
June 2004 

April 2004 - 
March 2005 

April 2004 - 
March 2005 

Achieved as at 30/9/04 

AS: series of awareness sessions 
planned and commenced 

IT: awareness session held 

Progress of preparations 
monitored through Staff 
development Working Group 
action plan 

Sub-Group established for 
Revenue Services Division 

5 members of staff trained as I I P  
internal reviewers to assist in I I P  
evaluation process 

practice. Managers attendance 
a t  recruitment & selection 
training 

Adherence to recruitment best 

Charter Mark accreditation 
achieved for Procurement, 
Installation and disposal service 

Various .Net training courses 
have taken place to enable 
consolidation of Enterprise Class 
Application Development 
Environment 

Staff deployed on various 
projects to gain knowledge from 
more experienced practitioners. 

Planned to 31/3/05 

Review of effectiveness of the 
training evaluation process 

Further awareness sessions to be 
carried out per timetable 

Staff Conference, November 

Continued preparations to ensure 
documentation completed 

Certification of internal reviewers 
and completion of internal review 
process 

Staff rotation system to be 
implemented in Accounting 
Services 

Further training aligned to 
projects adopted via corporate 
ICT Development Plan 

Continue to adopt the 'Flexible 
Team' approach to resourcing 
projects and ensuring this 
methodology is adopted by staff 

Corporate 
Priority 

Develop the 
organ isa tion 
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3.34 

3.35 

3.36 

Key Actions 

Ensure 
compliance with 
the Disability 
Discrimination 
Act 1995 

Ensu re that 
Finance 
Depart men t 
activities adhere 
to the Council’s 
corporate Race 
Equality Scheme 
and Action Plan 

Ensure 
Compliance with 
the Freedom of 
Information 
(Scotland) Act 
2002 

rarget 
stop date 
lpr i l  2004 - 
Yarch 2005 

4pril 2004 - 
Yarch 2005 

April 2004 - 
March 2005 

April 2004 - 
January 2005 

Achieved as at 30/9/04 

B Training identified and included 
in Training Plan (04/05)for new 
desktop and server operating 
systems environment and Voice 
over I P  integration 

D Fixed low counters installed at 
Viewpark and Kilsyth 

Induction loop systems installed 

Training Plan highlights the nee( 

in all cash offices 

for awareness of current 
legislation and best practice 
Training Plan highlights the nee( 
for awareness of current 
legislation and best practice 

First Publication Scheme 
com pl ete 

Substantial records identified ar 
retention schedules applied 

Planned to 31/3/05 

Implementation of training 

Fixed low counters installed a t  
Bellshill, Shotts, Coatbridge and 
Wishaw - to be completed by 
October 2004 

Completion of training per plan 

Meeting between relevant 
managers & Consultants being 
arranged 
Review of Race Equality Action 
Plan to  ensure compliance with 
legislation 
Diversity On line training for all 
staff 
Other training for relevant 
m a nag e rs/s t a f f  
Continuous updating of 
Publication Scheme 
Continued representation on FOI 
Corporate Working Group & 
Records Management Working 
Group 
Complete exercise by December, 
2005 

Ensure relevant training provided 
to staff & managers 

Corpora 
Priority 

Promot i r 
Social 
Inclusior 

Develop 
organisa 
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Key Action 

Prepare the 
Council's Capii 
Investment 
Plans for 
2005/06 t o  
2007/08 

Produce the 
Co u n c i I 's 
Financial Plan 
2005/06 t o  
200 7 /  0 8 

Source 

Corporate 
Plan 

Legislation 

CIPFA Codes 
of  Practice 

Loca I 
Government 
Finance 
Settlements 
2005/06 and 
2006/07 

Target start & 
stop dates 

Per Accounting 
Calendar 

April 2005 - 
March 2006 

Per PMF 
Ti meta ble 

April 2005 - 
March 2006 

April 2005 - 
March 2006 

April 2005 - 
June 2005 

April 2005 - 
June 2005 

July 2005 - 
February 2006 

Projected 
outcomes/impact 

Review and update of  3-year 
Capital Investment Plans 

Compliance with CIPFA's 
Prudential Code for Capital 
Finance in Local Authorities 

Reporting of performance 
against indicators 

Consideration of the 
outcome of option appraisal 
techniques in assessing 
capital projects 

implementation of  corporate 
Asset Management Plans 

Assistance with the 

Publication of the Council's 
3-year Financial Plan 
following approval of the 
Council's Budget 

planning and budgeting 
reviewed to  ensure that the 
Council's plans are linked to  
available resources 

Preparation of the Budget 
for 2006/07 and indicative 
spending total for 2007/08 

Framework for service 

Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strateqy 
Capital Planning 
CWG; Asset 
Management 
CWG 

APPENDIX 4 
DETAILED KEY ACTIONS 2005/06 

Corporate & 
Com mu nity 
Plan 
Priority ( ies) 

Develop the 
organisation 

Develop the 
organisation 

Lead 
Section 

Accounting 
Services 

Accounting 
Services 
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Key Action 

Continue to 
develop financi; 
controls and 
reporting 
arrangements 

Provide financiz 
advice to assist 
departments to 
address new 
developments 

Source 

Department 

Social Work 

rarget start 
stop dates 

4pril 2005 - 
March 2006 

April 2005 
(04/05 review 
January 2006 
March 2006 
(05/06 review 

June 2005 - 
September 
2005 

April 2005 - 
March 2006 

Projected 
outcomes/impact 

Maintenance of an effecl 
system of financial 
stewardship demonstrat 
by : 

Regular monitoring rei 
t o  CMT and Council 

Sound financial proce: 
and procedures 

Clean audit certificate 

Avoidance of major 
criticism of financial 
systems in the Externi 
Audit Statement of 
Internal Control and 
Internal Audit annual 
opinion on internal col 

Annual review of the 
Scheme of Financial 
Delegation and budget 
monitoring procedures 

Production of a set of 
summarised accounts t c  
included in public 
performance reports 

0 Continuing support for I 
initiatives, including: 

Joint Futures 
Supporting People 
Community Care 

Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 

Corporate & 
Corn m u n ity 
Plan 
Priority( ies) 

Develop the 
organisation 

Develop the 
organisation 

Lead 
Section 

Accounting 
Services 

Accounting 
Services 
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Key Action Source 

Planning & 
Environment 

Education 

Housing & 
Property 

Com m u n ity 
Services 

Corporate 

Target start 
stop dates 

Projected 
mtcomes/impact 

Lanarkshire Waste 

Ravenscraig Developmc 
Town Centre 
Regeneration - Education 2010 

Communities 
Regeneration 
Strategic Housing 
Partnerships 

Provision of community 
faci I ities 
External Funding 
Opportunities 

Efficient Government 
Modernising Governrne 

Strategy 

Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 

Corporate 8 
Community 
Plan 
Priority( ies 

Lead 
Section 
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4.5 
~ 

Undertake 
research into 
the system of 
local 
government 
finance, 
including ceni 
government 
funding of loc 
authorities 

Source 

Loca I 
Government 
Finance 
Settlement 
2006/07 

Independent 
Review into 
Loca I 
Government 
Finance 

Target start & 
stop dates 

December 2005 
- March 2006 

April 2005 - 
March 2006 

Per Review 
Timetable 

April 2005 - 
March 2006 

Projected 
outcomes/impact 

Assessment of updated 
grant figures from Financial 
Settlement for 2006/07 and 
2007/08 and review impact 
on the Council’s financial 
planning strategy 

Analysis of the Council‘s 
grant position to support the 
Council’s case for a fair 
share of central government 
funding in preparation for 
Spending Review 2006 

Preparation of Council’s 
submission and input to 
COSLA’s submission to  the 
Independent Review of Local 
Government Finance 

Contribution to national 
working groups on local 
government funding 
arrangements 

Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strateqy 

Corporate & 
Com mu nity 
Plan 
Priority( ies) 

Develop the 
organ isa tion 

Lead 
Section 

Accou n ti 
Services 
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Contribute to 
the Council's 
approach to 
developing 
effective and 
sound 
arrangements 
for corporate 
governance and 
risk 
management 

Source 

Cou nci I 

Target sta 
stop date! 

May 2005 

April 2005 - 
March 2006 

April 2005 - 
March 2006 

April 2005 - 
March 2006 

January 20C 
March 2006 

September 
2005 - Mar( 
2006 

Projected 
outcomes/impact 

CorDorate Governance and 
Risk Manaqement: 

Undertake independent 
assessment of the adequacy 
and effectiveness of and 
extent of compliance with 
the Council's Code of 
Corporate Governance, 
including risk management 

Work with the Corporate 
Risk Management Working 
Group to develop risk 
management across the 
authority 

Assist members of the Audit 
and Governance Panel t o  
establish effective working 
arrangements 

Insurance Risk Manaqement: 

Development of Risk 
Management as a means of 
reducing the insurance costs 
of the Council 

Review of self-funding levels 
for liability and property 
insurance 

Preparation and issue of 
tender for Insurance cover 
effective from 1/4/06 

Re1 a ted 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 
Chief Executive's 
Audit Group / 
Audit & 
Governance 
Panel / Risk 
Management 
CWG 

Corporate & 
Community 
Plan 
P r i o r i ty ( i es) 

Develop the 
organisation 

Lead 
Section 

Internal 
Audit 

Accounting 
Services 

42 



Key Action Source Ta rg e t st a r 
stop dates 

April 2005 - 
March 2006 

April 2005 - 
March 2006 

Projected 
outcomes/impact 

Increase by 10% in the 
number of public liability 
insurance claims settled 
within 6 months, including 
through : 

In-house claims handling 
of non-injury public 
liability claims below €500 

Streamlined processes 
following implementation 
of business change 
analysis 

Departmental Issues: 

Review and update 
departmental Risk Register, 
Risk Control Documents and 
Business Continuity 
Management procedures to 
reflect current systems and 
operational practice 

Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 

Corporate & 
Com mu nity 
Plan 
Priority( ies) 

~ 

Leac 
Sect 

__ 

AI I 

~ 
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4.7 

Key Action 

Further develc 
Treasury 
Management 
Arrangements 

Source 

Departmer 

Target start & 
stop dates 

April 2005 - 
September 
2005 

April 2005 - 
March 2006 

September 
2005 - March 
2006 

April 2005 - 
March 2006 

Projected 
outcomes/ impact 

Updated Treasury 
Management manual I 
reflect requirements o 
Codes of Practice and 
changes to Investmen 
Reg u I a t i on s 

Achievement of savinc 
interest charges of €5 
from 2006/07 onward 

Enhanced cashflow rei 
tools to provide more 
effective cash manage 

Assisted departments 
achieve maximum ber 
from implementing le; 
arrangements 

Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 

Corporate 8 
Com m u n ity 
Plan 
Priority( ies 

Develop the 
organisation 

Lead 
Section 

Accounting 
Services 
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4.8 

Key Action 

Support the 
Council’s 
response to the 
Loca I 
Government in 
Scotland Act 
2003 

Source 

Leg is1 at ion 

Target start & 
stop dates 

Per corporate 
Best Va I ue 
Implementation 
Plan 

__ 

Projected 
outcomes/impact 

Best Va h e  : 

Development of processes to 
ensure that the financial 
aspects of the statutory duty 
of Best Value are considered 
and implemented, including: 

Trading Accounts 
Financial management 
arrangements 
BV Audit preparations 
Service reviews 

Development of 
de p a rt m e n t a I Perform a n ce 
Management Framework 

Contribution to national 
working groups on best 
value arrangements 

Communitv Plannins: 

Conclusion of Community 
Planning budget pilots in 
conjunction with partner 
agencies on behalf of North 
Lanarkshire Partners hip : 

Production of report on 
Routes to Inclusion pilot 
(Final report to Scottish 
Executive, September 
2005) 

recommendations from 
Chronic Disease 
Management pilot 

Follow UP Of 

Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 
Best Value CWG 

Corporate & 
Community 
Plan 
Priority( ies) 

Develop the 
organ isa t ion 

Lead 
Section 

Accounting 
Services 
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Key Action 

Assess possible 
implications of 
introduction of 
the euro 

Deliver 
approved annua 
internal audit 
plan 

Assist members 
of the Audit and 
Governance 
Panel to 
establish 
effective 
working 
arrangements 

Source 

Legislation 

Department 

Department 

Target sta I 
stop dates 

Based on 
potential 
Referendum 
date 

April 2005 - 
March 2006 

April 2005 
onwards 

Projected 
outcomes/impact 

Power to Advance Well-Beinq 

Identification of the financi? 
issues relating to  the Power 
to  Advance Well-Being 

Establishment of a 
contingency plan for the 
introduction of the euro 

Identification of i m pi ica t ion: 
for Treasury Management 

Completed annual 
program me sufficient to 
support annual opinion on 
internal controls across the 
Council 

Effective corporate 
governance arrangements ii 

place 

Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 

- 

Chief Executive': 
Audit Group 

- 
Audit & 
Governance 
Panel 

Corporate & 
Community 
Plan 
Priority(ies) 

Develop the 
organisation 

Develop the 
Organ isa t ion 

Develop the 
Organisation 

Lead 
Section 

Accounting 
Services 

Internal 
Audit 

Director of 
Finance 
Internal 
Audit 
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4.12 

4.13 

Key Action 

Implement the 
procurement 
strategy 

- 

Implementatioi 
and phased rol 
out of 
e- procu re men t 

Source 

Department 

Department 

Target start & 
stop dates 

September 
2004 - March 
2007 

September 
2004 - March 
2007 

Projected 
outcomes/ impact 

Engage in business process 

Revise and prepare 

Revise and prepare 

re-engineering 

Corporate Tender Guidance 

Corporate Procurement 
Guidance 
Rationalise the existing 
Standing Restricted List 
operations 
Identify and realise benefits 
from "Quick-win" projects 
Improve the effectiveness of 
procurement practices and 
realise savings 
Rationalise the supplier 
data base 
Engage in Supplier adoption 
programme 
Pilot implementation of 
Pecos system 
Phased roll-out of Pecos 
system 
Improve the effectiveness of 
procurement practices and 
realise savings 

Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 

Corporate & 
Community 
Plan 
Pr i o r i ty ( ies) 

Develop the 
organisation 

- 
Develop the 
organisation 

Lead 
Section 

Revenues 

Revenues 
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Key Action 

Improve 
payment 
performance ( 

creditors 

Payroll Syster 
Development 
Single Status 
Job Evaluatior 
Harmonisatior 

Payroll Syster 
Development 
Version 5.1 
Upgrade 

Payroll Joint 
Working 

Source 

2erformance 
‘ra m ewo rk 

Modernising 
Government 

Modernising 
Government 

Modernising 
Government 

Target start & 
stop dates 

April 2005- 
March 2006 

April 2005- 
March 2006 

April 2005 

April 2005- 
March 2006 

Projected 
outcomes/ impact 

Monitor, analyse and 
identify i m provem en t 
opportunities in 
de pa rt m en t a I perform a n ce 
against targets. 
Evaluate the use of adopting 
Purchasing Cards 
Increase number of invoices 
paid within 30 days to 
achieve Council Target of 
8 5 O!O 

0 Specification of new 

Testing and implementation 
0 Ensure that Payroll system 

is amended to  comply with 
the outcomes of Single 
Status 

implement upgraded 
software 

0 Assess new functionality and 
applicability t o  pay routines 

functiona Ii t y  

Test, migrate and 

0 Progress implementation of 
Salary Sacrifice schemes 
Assess opportunity for 
operating Self Service 
Module 

Sickness Absence Module for 
Payroll / HR 

returns with IR  

0 Progress implementation of 

0 Develop EDI for P l l D  

Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 

Corporate & 
Community 
Plan 
Priority( ies) 

Develop the 
organisation 

Develop the 
organisation 

Developing 
the 
Organisation 

Develop the 
organisation 

Lead 
Section 

Revenues 

Revenues 

Revenues 

Revenues 
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Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strateqy 

Corporate 8 
Com mu nity 
Plan 
Priority( ies 

Projected 
outcomes/impact 

Target start i 
stop dates 

Lead 
Section Key Action Source 

Legis I a t  i o $. 18 
~~ 

Revise collection 
procedures to 
comply with the 
Debt 
Arrangement 
Scheme ( DAS ) 
when introduced 

Develop the 
organ isation 

Revenues April 2005- 
March 2006 

Assess requirements of 

Implement procedural 
Legislation 

changes to  comply 

4.19 Chartermark 
Renewal for 
Cash Offices 

December 2001 submission of renewal 
application 

Develop the 
organisation 

Revenues Moderni 
Governr 

Moderni 
Governr 

4.20 

~ 

4.21 

December 200 0 Improved integration with 
Microsoft Office and 
DIP/ Wo rkf I o w 

Develop the 
organisation 

Revenues Introduce 
" W i n d o ws " 
function a I i ty 
within Civica 
Council Tax 
Software 

Revise 
procedures to 
comply with the 
Billing & 
Collection 
legislation for 
Water Services 
when introduced 

Introduce 
"Crystal / 
Business 
Objects" 
reporting 
functionality 
within Civica 
Council Tax 
Software 

Develop the 
organisation 

Revenues April 2005- 
March 2006 

Leg isla 

Modern 
Governr 

Assess requirements of 
Legislation 

Implement procedural 
changes to comply 

4.22 December 200 0 Improve the extent and 
content of management 
information availability 

Develop the 
organisation 

Revenues 
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Key Action 

Introduce 
Automated 
Te I e p h on e 
Payment Service 

Extend usage 
for Credit/Debit 
card payments 
within the Cash 
Receipt i ng 
system to  
Intranet 

Revise 
procedures to  
comply with the 
NDR 2005 
Revaluation 

Tender for 
agency 
arrangement for 
Post Office 
payments 

Tender for 
Security Uplift 
contract 

~ 

Allow payments 
to Sheriff Officer 
arrangements to 
be accepted at 
Cash Offices 

5ource 

Modernising 
Govern men t 

Modernising 
Government 

Leg i sl a t io n 

Modernising 
Government 

Modernising 
Government 

Modernising 
Government 

Target st 
stop datg 

June 2005 

May 2005 

May 2005 

March 20C 

Septembe 
2005 

Septem be 
2005 

Projected 
outcomes/impact 

Deploy software to enable 
2417 access to an 
automated telephone 
pay men t service 

Implement module software 
to extension to staff t o  
process telephone payments 

Assess requirements of 
Legislation 

0 Implement proced u ra I 
changes to comply 

0 Assess opportunity to 
collaborate with SLC 

0 Specify, issue, evaluate and 
Award Tender 

~ 

0 Specify, issue, evaluate and 
Award Tender 

0 Specify, test and implement 
system improvements 

Related 
Corporate 
Working 
Group/ 
Partnership, 
Strategy 

Corporate & 
Community 
Plan 
Priority( ies) 

Develop the 
organisation 

Develop the 
organisation 

Develop the 
organisation 

Develop the 
organisation 

Develop the 
organisation 

Develop the 
organisation 

Lead 
Section 

Revenues 

Revenues 

Revenues 

Revenues 

Revenues 

Revenues 
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Key Action 

Review and 
develop 
Corporate 
Guidance / 
Policy for issue 
and collection o 
Sundry Debtor 
Accounts 

Improve the 
functionality 
within the Ceda 
Debt Recovery 
system 

support 
departments re 
implementation 
of projects as a 
result of MGF3 

Source 

Modernising 
Government 

Modernising 
Government 

Modernising 
Government 

Target start & 
stop dates 

July 2005 

September 
2005 

April 2005 - 
March 2006 

Projected 
outcomes/impact 

0 Define and assess 
departmental involvement in 
the debt recovery process 

Identify, promote and 
monitor best practice 
procedures across the 
Council 

0 Specify, test and implement 
system developments 
through software supplier t o  
extend functionality for: 
Instalment arrangements, 
Copy Invoices, Address & 
Personal Information usage, 
Remind er process 
management 

Dependent upon MGF3 
funding but will possibly 
include: - 

Further adoption of 
Smartcards 
Investigation/Implementat 
ion of Citizens Account 
Implementation of 
Definitive National 
Add ress 
Extension of Social Work 
e:care program 
Implementation of 
planning Portal 

Re I a ted 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 

Corporate ICT 
Strategy Working 
Group 

J 

Corporate & 
Community 
Plan 
Priority( ies) 

Develop the 
organisation 

Develop the 
organisation 

Develop the 
organisation 

Lead 
Section 

Revenues 

Revenues 

IT  Servicc 
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Key Action 

support 
NLDirect 
initiatives to  
improve pub1 
access to  
services 

Assist 
departments 
identifying ar 
taking 
advantage of  
new technolo 
solutions 

Management 
the Corporatc 
ICT 
Development 
Plan 

Source 

Corporate 
Plan 

Modernising 
Government 

Corporate 
Plan 

Target start & 
stop dates 

April 2005 - 
August 2005 

April 2005 - 
December 2005 

April / July / 
October / 
Ja n ua ry 
2005 - 2006 

November 2005 
- May 2006 

Projected 
outcomes/impact 

Scoping and Implementation 
of Groove - Young People's 
NLC Web Site 

Departments supported t o  
achieve Scottish Executive 
targets on Electronic Service 
Delivery 

Quarterly updates of  
Corporate ICT Development 
Plan to  include :- 

CO-ordination/Collation of 
Corporate ICT Projects list 
Revision of Corporate ICT 
Development Plan 
Present revised plan to  
Corporate ICT Strategy 
Working Group for 
approval 

0 Present revised plan t o  
Corporate Management 
Team for approval 

Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 
Improving 
Access to  
Services 

Corporate ICT 
Strategy Workin: 
Group 

Corporate ICT 
Strategy Group 

Corporate & 
Community 
Plan 
Priority( ies) 

Develop the 
Organisation 

Develop the 
Organisation 

Develop the 
Organisation 

Lead 
Section 

IT Services 

IT Services 

IT Services 
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Key Action 

Management of 
the Corporate 
ICT Capital Plan 

Review status o 
National MGF3 
Projects 

ICT Service 
Delivery 
Partnership 

Source 

Corporate 
Plan 

Modernisin! 
Governmen 

Corporate 
Plan 

Target start & 
stop dates 

April / July / 
October / 
January 
2005 - 2006 

November 2005 
- May 2006 

July - 
September 
2005 

April 2005 - 
July 2005 

October 2005 
July 2005 - 

Projected 
outcomes/impact 

Quarterly updates of 
Corporate ICT Capital Plan 
t o  include :- 

CO-ordination/Collation of  
Capital progress forms 
Revision of  Corporate ICT 
Capital Plan 
Present revised plan t o  
Corporate ICT Strategy 
Working Group for 
a pprova I 

0 Present revised plan to  
Corporate Management 
Team for approval 

0 Review status of  Citizen 
authentication project and 
propose any changes t o  NLC 
systems 

National Address project an( 
propose any changes to  NLC 
systems 

0 Review status of Definitive 

Evaluation of  tender 

Select Partner & Contract 
responses 

Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 
Corporate ICT 
Strategy Group 

Corporate ICT 
Strategy Group 

Corporate ICT 
Strategy Group 

Corporate & 
Com mu nity 
Plan 
Priority( ies) 

Develop the 
Organ isa t ion 

Develop the 
Organisation 

Develop the 
Organisation 

Lead 
Section 

IT Services 

IT Services 

I T  Services 
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Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strategy 
Corporate ICT 
Strategy Group 

Corporate & 
Com munity 
Plan 
Priority( ies) 

Projected 
outcomes/impact 

Target start & 
stop dates 

Lead 
Section 

Key Action Source 

4.38 Corporate 
Plan 

April 2005 - 
June 2005 

July 2005 - 
September 
2005 

April 2005 - 
March 2006 

Prepare remaining desktop 
for migration to new 
operating system April 20C 

Migrate remaining desktop 
to  new operating system 
April 2005 - September 
2005 

procedures to incorporate 
latest personal productivitb 
software April 2005-March 
2006 

- July 2005 

Update installation 

Develop the 
Organisation 

I T  Services Implement ar 
com m ission 
persona I 
com pu ter 
desktop tools 
and operatin5 
system softw( 
to complemer 
and exploit 
em erg i n g 
technologies 

4.39 

___ 
4.40 

0 Identify Processor Upgrade 

0 Identify disk storage 

Migrate to new enterprise 

Path 

upgrade path 

envi ron men t 

Corporate ICT 
Strategy Group 

Develop the 
Organisation 

I T  Services Refresh 
Enterprise 
computing 
facilities 

April 2005 - 
July 2005 
May 2005 - 
August 2005 
September 
2005 - March 
2006 

April 2005 - 
June 2005 
April 2005 - 
June 2005 

Corporate 
Plan 

Corporate 
Plan 

Rationalise ar 
integrate the 
Council Privat 
Telecom m u n i 
ions network 
Voice & Data 

I T  Services Identify potential sites for 
integrating voice and data 
Identify potential town 
centre communication 
enhancements 

programme 
Create detailed work 

Develop the 
Organ isa t ion 

Corporate ICT 
Strategy Group 

July 2005 - 
March 2006 

4.41 Mobile 
Computing 
Projects 

Corporate 
Plan 

April 2005 - 
June 2005 
June 2005 - 
March 2006 

Identify potential projects 

Scope projects 
resulting from mobile pilot! 

Corporate ICT 
Strategy Group 

Develop the 
Org a n isa t ion 

I T  Services 
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Key Action 

Evaluation of 
existing Email 
infrastructure 8 
application 

Implement the 
Council's ICT 
Security Policy 

Assist the 
development 01 
corporate 
activities 
through taking 
lead role in 
Corporate 
Working Group 

Source 

Corporate 
Plan 

Corporate 
Plan 

Corporate 
Working 
Groups 

Target start & 
stop dates 

July 2005 - 
August 2005 
September 
2005 - March 
2006 

~~~ 

April 2005 - 
September 
2005 

December 2005 
July 2005 - 

April 2005 - 
March 2006 

Projected 
outcomes/ impact 

Identify potential upgrade 

Prepare migration plan 
paths 

Review ICT Security Policy 
in light of updated security 
standard I S 0  17799 
Creation of Information 
Security information area on 
Council's Intranet 
Corporate management of 
Capital Program me 

Long-term strategic 
approach adopted 

Capital planning fully 
integrated with the 
corporate planning process 

Projects identified to 
maximise opportunities for 
external funding 

Implementation of the 
Council's ICT Strategy 

Priority support given to I T  
developments that support 
the Corporate Plan 

Business continuity and ICT 
disaster recovery in place 

Development of risk 
management across all 
departments of the Council 
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Related 
Corporate 
Working 
Group/ 
Partnership/ 
Strateqy 
Corporate ICT 
Strategy Group 

Corporate ICT 
Strategy Group 

Capital Planning 
Group; 

External Funding 
CWG; 

Corporate ICT 
Strategy Workinc 
Group; 

Risk 
Management 
CWG 

Corporate & 
Community 
Plan 
Priority( ies) 

Develop the 
Organisation 

Develop the 
Organisation 

Develop the 
organisation 

Lead 
Section 

IT  Servicl 

IT Servic 

Departmc 
Managen 
Team 



4.45 

4.46 

Key Action 

Ensure 
continued 
development of 
staff 

Contribute to 
Council 
initiatives to 
promote 
diversity 

Source 

Department 

Disability 
Discrimination 
Act 2000; 
Race Equality 
Scheme and 
Action Plan 

Target start & 
stop dates 

April 2005 - 
March 2006 

April 2005 - 
March 2006 

Projected 
outcomes/impact 

Improved feedback on staff 
perform a n ce 

Training plan updated to  
reflect training needs 
identified to meet new 
service demands and to  
develop staff potential 

85% of 2005/06 Training 
Plan completed by 31/3/06 

Monitoring and evaluation of 
training provided 

Staff awareness sessions 
undertaken 

Submission of 
documentation for I I P  
re-accred ita t ion 

Ensure that plans for staff 
recruitment and retention, 
development and training 
match the future workforce 
needs of the department 

Staff training provided to  
ensure awareness of current 
legislation and best practice 

Revised departmental Race 
Equality Action Plan 

Refurbishment of cash 
collection offices to comply 
with the Disability 
Discrimination Act 

Re1 a ted 
Corporate 
Working 
Group/ 
Partnership/ 
Strateqy 
Human 
Resources CWG 

Corporate & 
Community 
Plan 
Priority ( ies) 

Develop the 
organisation 

Promoting 
Social 
Inclusion 

Lead 
Section 

Depa rtmenta I 
Management 
Team 

Departmental 
Management 
Team 

56 



APPENDIX 5 
INDICATIVE KEY ACTIONS 2006 / 2007 

5.1 

5.2 

5.3 

5.4 

5.5 

5.6 

5.7 

5.8 

5.9 

5.10 

5.11 

5.12 

5.13 

5.14 

5.15 

5.16 

5.17 

2006/07 
~~ 

Continue t o  develop techniques for assessing capital projects 

Update the Council’s Financial Plan t o  reflect the local government financial settlement for 2006/07 and 2007/08 

Assess the outcome of  the Independent Inquiry into Local Government Finance 

Continue t o  provide financial advice t o  support departments in new initiatives 
~ _ _ _  

Assess the  effectiveness of  streamlined insurance claims processing in reducing the length o f  t ime taken t o  settle claims 

Continue t o  review risk management initiatives to  reduce the number and value o f  insurance claims 

Progress Phased Rollout o f  PECOS e-procurement system across the Council 

Improve In-year collection performance for Council Tax by 0.25% 

Improve In-year collection performance for Non Domestic Rates by 0.25% 

Specify, Test and Implement amendments t o  Council Tax software t o  comply with the requirements of Water Billing and 
Collection legislation 

Improve collection of Sundry Debtor Income and reduce Bad Debt Provision 

Support departments re. implementation of  projects as a result o f  MGF3 

Management o f  the Corporate ICT Development Plan 

Management of  the Corporate ICT Capital Plan 

Develop the telecommunications infrastructure 

Implement new desktop technologies 

Expand ICT Service Delivery Contract 
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APPENDIX 6 

PERFORMANCE MANAGEMENT FRAMEWORK MODEL 

1 SERVICE IMPROVEMENT 
PLANS 

PERFORMANCE 
STANDARDS 

I 
6-MONTHLY REPORTS 

ON PROGRESS 

REPORTING PERIOD COMMITTEE CYCLE 

End of September Per Service 
Improvement Plan 
submission 

End of March May 

1 
0 U ART E R LY RE P 0 RTS 

REPORTING PERIOD COMMITTEE CYCLE 

End of June September 

End of September November 

End of December March 

End of March May 

BUDGET 
MON IT0 RIN G 

Committee -----+ 

Corporate ---b 
Management 
Team 

1 
4 WEEKLY 

Report to  Policy & Resources (Finance) Sub- 
commit tee on 8-weekly cycle 

Interim report to  Corporate Management 
Team on monthly cycle 
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North Lanarkshire Council 
Current Service Provision (CSP) Adjustments 2005 /2006 

Committee : 

Service : Finance 

Policy & Resources (Finance) Sub-Committee 

1 
1.1 
1.2 
1.3 

2 
2.1 
2.2 
2.3 
2.4 

3 
3.1 
3.2 

3.3 
3.4 

4 

Employee Cost Pressures 
Pay Award Provision 
Staff Increments 
Employer's Supn Increase ( 230% to 240%) 

286,377 
54,301 
44,4 16 

Sub-Total Employee Cost Pressures 

External Contract Inflation 
New Financial System 
Equipment Maintenance 
IT Externalised Contracts 
IT Supplies and Services 

Sub-Total External Contract Inflation 

Other Cost Pressures 
Revenue Consequences of Capital Investment 
This reflects additional water authority income arising due to an increase in the 
number of properties. 
Decrease Apportioned expenses recharge. 
Increase in Insurance Premiums 

Sub-Total Other Cost Pressures 

TOTAL INCREASE 

I 385,094 I 

10,000 
6,834 

55,000 
60,000 

(85,095) 
2,117 



Appendix B ii 

North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 2005/2006 

Service : Finance 

1 

1.1 

1.2 

1.3 

2 

2.1 

2.2 

2.3 

2.4 

Employee Cost Pressures 

Emulovee Pav Award 200512006 
A provision of 2.95% has been made for 200512006:- 

Accounting Services 
Internal Audit 
Revenue Services 
I.T. Services 
Costs of Collection of Local Taxes 

Imuact of Incremental Drift 
Additional resources required to fund annual salary increments:- 

Accounting Services 
Internal Audit 
Revenue Services 
LT. Services 
Costs of Collection of Local Taxes 

Emulover's Suuerannuation Increase 
The employer's contribution has increased from 230% to 240% of the employee 
Contribution :- 

Accounting Services 
Internal Audit 
Revenue Services 
I.T. Services 
Costs of Collection of Local Taxes 

External Contract Inflation 

New Financial Svstem 
This represents the increase associated with the software licence requirements of 
the Councils suite of financial systems. 

Eauioment Maintenance 
Relates to the annual contract uplifts associated with printer, photocopier, 
desktop PC and Server maintenance contracts. 

IT Externalised Contracts 
Application of the IT Services' RPI to the main external IT support contracts. 

IT Suuulies and Services 
Application of the IT Services' RPI to the external IT maintenance contracts. 

l2zzI 
56,660 
18,599 
85,172 
93,975 
31,971 

17,542 
0 

8,437 
20,750 

7,572 

8,883 
2,982 

12,976 
14,260 
5,315 

16,8341 



Appendix B ii 

North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 2005/2006 

Service : Finance 

3 

3.1 

3.2 

3.3 

3.4 

Other Cost Pressures 

Revenue Conseauences of CaDital Investment 
IT maintenance costs associated with the Council's approved capital investment 
in Telecommunications and Enterprise Computing. 

Water Authoritv Income 
This reflects additional water authority income arising due to an increase in the 
number of properties. 

Amortioned Exvenses 
These adjustments reflect a more accurate distribution of Central Support Department costs 
and in particular the changes within the definitions of Corporate activity encompassed by 
the Best Value Accounting Code of Practice. 
Overall the cost pressure in Central Department's avrage out at 2.93% for the 2005/2006 year. 

Insurance Allocations 
The increase reflects the Finance Department's relevant share of the net increase 
in Insurance Costs. This reflects the final years increase within the current 3 year Financial 
Period, which aligned the prevailing external market conditions and claim experiences. 

TOTAL: 



Appendix B iii 

LINE 
NO. 

1 
2 
3 
4 
5 
6 
I 
8 

9 
10 
11 
12 

13 
14 
15 

16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
2 1  

28 

29 
30 
31  
32 
33 
34 
35 
36 
37 

38 

39 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2006 

FINANCE DEPARTMENT- SUBJECTIVE SUMMARY 

EXPENDITURE 

EMPLOYEE COSTS 
Salaries 
Superannuation 
National Insurance 
Training 
Allowances 
Pensions Increases 
Other Employee Costs 

SUPPLIES AND SERVICES 
Equipment 
Publications 
Computer Licences 

TRANSPORT AND PLANT 
Transport Department Charges 
Travelling Expenses 

ADMINISTRATION COSTS 
Printing, Stationery & Photocopying 
Telephones 
Subsistence 
Conferences 
Insurance 
Professional Fees 
Job Adverts 
Medical Fees 
Advertising 
Other 
Postages 

APPORTIONED EXPENSES 

PAYMENTS TO AGENCIES & OTHER 
Legal Expenses 
Agency Fees 
Printing Contract 

IT Contracts 
Commission Payments 
Bank and Security Charges 
Authorities Buying Consortium 
Other 

CAPITAL FINANCING COSTS 

Total Expenditure 

. BODES 

MOVEMENTS 

f 

385,094 
340,678 
44,4 16 

0 
0 
0 
0 
0 

16,834 
16,834 

0 
0 

0 
0 
0 

2,117 
0 
0 
0 
0 

2,117 
0 
0 
0 
0 
0 
0 

(85,095) 

171,000 
0 
0 
0 

171,000 
0 
0 
0 
0 

0 

4 8 9,9 5 0 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2006 

FINANCE DEPARTMENT- SUBJECTIVE SUMMARY 

INCOME 

INCOME 
Fees & Charges 
Paypoint Commission 
Statutory Additions 
Income from Water Authorities 
Departmental Recharges 

Income 

Gross Expenditure b/f 

Net Expenditure (Including that to be recharged) 

MOVEMENTS 

f 

5,000 
0 
0 
0 

5,000 

5,000 

489,950 

484,950 
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FINANCE DEPARTMENT 

EFFICIENCY SAVINGS 2005/2006 

DESCRIPTION 

ACCOUNTING SERVICES 

Savings in External Interest Costs 
As part of the ongoing Treasury Management review further savings have been identified in the Council’s 
external borrowing costs from the debt rescheduling opportunities within the long-term debt portfolio. 

Insurance Costs Savings 
The Finance Department has undertaken a review of its current operation of the insurance section and its 
external insurance service provisions. Recent approval has been given for the insurance section to undertaki 
the claims handling element for all public liability (non-injury) claims below the value of 5500. This will 
result in a reduction in external service provider payments of f50,000. 

REVENUE SERVICES 

Increase in Income Generation 
Additional income can be generated from Scottish Water for the collection of council tax income. The 
increasing collection performance within the council tax area has helped the Council renegotiate a more 
favourable commission payment with Scottish Water. 

Savings in Transaction Charges. 
The introduction of Modernising Government and associated variety of alternative payment mechanisms ha 
resulted in a switch from Post Office based transactions to Direct Debit arrangements which attract a 
significantly lower individual transaction cost. This has cumulated in anticipated cost reductions of f22,00( 
for the forthcoming year. 

1.T SERVICES 

EauiDment Savings 
Due to the consolidation and rationalisation of the Backoffice service delivery mechanisms, and in 
particular server reconfiguration, significant cost reductions have been achieved in areas of 
telecommunication and network across all Council Departments. 

AMOUNT 

50,000 

50,000 

28,000 

22,000 

100,000 
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