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(FINANCE) SUB COMMITTEE 
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2005 

Subject: FINANCE DEPARTMENT SERVICE 
IMPROVEMENT PLAN 2005106 to 2007108 
AND REVENUE BUDGET 2006107 

I. PURPOSE OF REPORT 

1 .I The purpose of this report is to seek approval for the Finance Department’s Service 
Improvement Plan for 2005/06 to 2007/08 and the Revenue Budget 2006/07. 

2. BACKGROUND 

2.1 North Lanarkshire Council has an established three-year programme of integrated service 
improvement and financial planning linked to the Corporate Plan. 

2.2 Service improvement planning is a key element of the Council’s corporate planning and 
management process. Service planning provides a mechanism whereby departmental 
action, resources and personnel may be linked directly to the Council’s corporate priorities, 
service provision requirements, the budget and community needs. Service planning also 
provides an opportunity for Service Committees and their respective Departments to 
discuss and approve operational action proposals for the coming year. 

2.3 The Council’s approach to three-year financial planning has enabled it to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive’s Spending Review announcement in December 2004 
set out the Council’s grant funding for 200906, following adjustment for new burdens and 
initiatives, and provided details of funding for 2006/07 and 2007108. The Local Government 
Finance Settlement confirmed funding for 2006/07 and provided details for 2007108. 

3. SERVICE IMPROVEMENT & FINANCIAL PLANNING PROCESSES 2005/06 to 2007108 

3.1 Service Improvement Plan Guidelines were issued to departments in July with a 
submission date of 4 November 2005. 

3.2 In recent years service improvement planning has been strengthened by integration with 
the revenue budget, described above, and other measures designed to streamline the 
process and ensure compliance with legislative, audit and other requirements. 

3.3 This year, service improvement plans will continue to be produced in two distinct parts - 
strategic and operational. 

3.4 The first section, ‘Strategic Developments’ highlights corporate and departmental issues 
which are likely to impact on our activities. Linked to these, is the identification of fifteen 
planned improvement actions which will be tracked by departments as priorities during the 
course of the year. Planned Improvement Actions were introduced last year to meet the 
requirements of both the Local Government in Scotland Act 2003 and transitional audit 
recommendations. 
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3.5 The second section, ‘Operational Matters’ is provided as a series of appendices and sets 
out detailed key actions for the three year period covered by the plan. A number of 
additional appendices which were previously included, and related largely to budgetary and 
personnel information, have been removed since this information is readily available 
elsewhere. This more streamlined approach to service improvement planning has been 
further reinforced by requesting departments to limit their number of key actions in 2006107 
to no more than 50. Service improvement plans should not specify in detail all tasks and 
future work to be undertaken by the department. They should set out the strategic and 
operational context for service delivery, development and improvement. 

3.6 Last year, as part of the development of the three-year Financial Plan, departments were 
required to complete a detailed Cost of Service Provision (CSP) exercise, covering the 
period up to 31 March 2008. The projections for 2006107 have been reviewed and are 
included in the revenue budget. 

3.7 In accordance with the approved Financial Plan, the Guidelines requested Departments to 
bring forward efficiency savings for 2006107 totalling f8m. Details of the Finance 
Department’s savings are contained at Appendix B - Part iv. 

4. FINANCE SERVICE IMPROVEMENT PLAN 2005106 to 2007108 AND REVENUE 
BUDGET 2006/07 

4.1 The Finance Departmental Service Improvement Plan is attached as Appendix A to this 
report and the Committee is requested to consider the Plan. The Service Improvement 
Plan has been produced in accordance with the Guidelines referred to in Section 3 above. 

4.2 The Revenue Budget for 2006/07 is attached as Appendix B (Parts i to iv) of this report for 
the Committee’s consideration. 

4.3 The base budget for 2006/07 for each department consists of projected spending on 
services, uplifted to include pay and price pressures, e.g. pay awards, superannuation, 
national insurance, Retail Price Index increases, etc. In addition, CSPs have been 
incorporated into the current year’s budget to reflect the increases required to maintain 
services at their existing level. Also included along with these expenditure pressure areas 
are items to reflect transfer of responsibility and new initiatives announced by the Scottish 
Executive over recent years. It should be noted that there are several centrally allocated 
budgets (e.g. capital charges, central repairs, apportioned expenses and non-domestic 
rates) which may have to be realigned between departments as further information 
becomes available. The movement in the Finance Department’s budget amounts to 
f 0.51 Om or (3.4%) and is summarised below: 

Employee Cost Pressures 

Other Cost Pressures 

f 000 

355 

155 

TOTAL INCREASE 51 0 

4.4 Details of these budget adjustments are contained within the CSP attachments at 
Appendix B - Parts i and ii. 
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4.5 The Department’s budget position can be summarised as follows: - 

Base Revenue Budget 2005/06 

less Removal one-off growth 2005106 

Revised Base Estimate 2005/06 

Budget Increases (see 4.3 above) add 

less Efficiency Savings 

Revenue budget 2006107 

Overall percentage increase 

f 000 

16,51 9 

(362) 

16,157 

51 0 

(500) 

16,167 

0.06% 

4.6 Over the coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in 
service budgets prior to determining its overall spending plans and council tax levels for the 
forthcoming year. A meeting of the Council will take place on 9 February 2006 to consider 
these matters. 

5. RECOMMENDATION 

5.1 The Committee is requested to: 

i) Approve the Finance Service Improvement Plan for the period 2005/06 to 2007108 
attached as Appendix A; 

ii) Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

iii) Agree the base budget as per Appendix B - Part iii, prior to consideration of 
efficiency savings; 

iv) Consider and make recommendation to the Policy and Resources Committee on 
the efficiency savings as detailed in Appendix B - Part iv; 

v) Note that any alterations to the department’s Service Improvement Plan required as 
a consequence of finalisation of the Council’s budget will be brought to the attention 
of this Committee; and, 

iv) Otherwise note the contents of this report. 

Director of Finance 
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Appendix A 

North Lanarkshire Council 

Finance Department 

Service Improvement Plan 

2005106 - 2007108 



Part I - Strategic Developments 

1 .I Executive Summary 

The Council introduced three-year Service Improvement Plans in 2001. The Finance Department’s 
Service Improvement Plan 2005-08 provides the opportunity to detail the progress made in addressing 
the issues raised last year, to identify new issues and to set out our plans to achieve them. 

The Finance Department provides some services directly to the public, primarily relating to the issue and 
collection of council tax. Our main focus, however, is to assist the work of the Council, by developing 
effective financial planning arrangements and ensuring proper financial controls, together with 
developing and maintaining IT business systems applications and managing the telecommunications 
network. We also exist as a support service for all Council departments, providing accounting, payroll, 
creditors and other services to them. We contribute to the Council’s Corporate Plan key priority themes 
through “Developing the Organisation” and supporting frontline services to address Corporate Plan 
priorities. 

The main Strategic and Operational Issues facing the department do not significantly change from year 
to year and the main issues featured in this Plan are very similar to those identified last year. The Plan 
identifies the Key Tasks that we will undertake during 2006107 and highlights 13 Planned Improvement 
Actions that reflect our contribution to the Council’s commitment to continuous improvement. 

In 2006/07, we plan various initiatives to help the Council meet its Efficient Government targets, 
including developing procurement practices and reviewing the delivery of council tax with rents and 
benefits. We will also develop financial management information at Local Area Partnership level to assist 
the Council in developing Community Planning. 
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1.3 Introduction 

Service improvement planning is the key link in the Council’s corporate, financial and strategic planning 
processes. It provides the means by which new powers, priorities and initiatives are mainstreamed 
across the authority, including those arising from the Local Government in Scotland Act 2003. Our 
service improvement planning procedures also enable departmental key actions and service 
improvement proposals to be planned in support of priorities set out in the Corporate Plan, the North 
Lanarkshire Partnership Community Plan and other policy initiatives. 

Since 2002-03, service improvement planning has been fully integrated with the revenue budget process 
and the preparation of our three-year financial plan. Integration of service improvement and financial 
planning in this way means that the planned improvement actions, key actions and service delivery 
developments described in this plan are fully costed, considered in tandem with the budget process, and 
can be delivered within the revenue budget available. 

For 2006-07 and 2007-08, the indicative Financial Plan describes our anticipated funding, base budgets 
and cost pressures and sets out options for growth, efficiency savings and council tax increases. These 
figures will be further developed following the outcome of discussions with the Scottish Executive. 
Efficiency Savings proposals for 2006-07 and 2007-08 are being developed as part of our budget 
strategy. However, it is our intention to achieve efficiency savings of 1 % of the overall budget, together 
with a range of corporate savings. These will be developed during the course of 2005-06. 

In 2004/05, service improvement planning was strengthened by the introduction of new arrangements to 
address risk management, equal opportunities, sustainability and electronic service delivery. This year 
the process has been further improved by integrating our recently revised performance management 
arrangements. Development of this information in tandem with service improvement planning further 
integrates these key corporate and strategic processes. 

Our service improvement plan is produced in two distinct parts - strategic and operational: 

The first section, ‘Strategic Developments’ highlights corporate and departmental issues which are 
likely to impact on our activities. Linked to these, is the identification of planned improvement actions 
which we will track as priorities during the course of the year. Planned Improvement Actions were 
introduced last year to meet the requirements of both the Local Government in Scotland Act 2003 
and transitional audit recommend at ions. 

The second section, ‘Operational Matters’ is provided as a series of appendices and sets out detailed 
key actions for the three year period covered by the plan. 
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1.4 Core Corporate Issues 

Risk Management 

Risk management is an essential requirement of corporate governance. It involves the identification of 
risks, evaluating their potential consequences and developing approaches to minimise or eliminate them. 
The Department has identified its major risks and produced a risk register that documents the controls in 
place and the procedures to improve controls, to mitigate risk and to ensure business continuity in its 
services. These risks are reviewed and controls updated on a regular basis and progress is monitored by 
the Departmental Management Team. The risk register includes those priority corporate risks identified 
by the Corporate Management Team for which the Department has lead responsibility. 
The Finance Department has a wider corporate role in ensuring progress on risk management within the 
Council. It is involved in assisting departments with risk management through the risk and insurance 
service, the development of ICT continuity plans and the internal audit process. Internal audit is also 
responsible for reviewing the corporate and departmental arrangements for managing risk as part of the 
annual review of corporate governance. The Audit and Governance Panel, supported by Internal Audit, 
has been established to review the Council’s corporate governance arrangements, including the 
adequacy of the risk management framework. 
Planned Improvement Action(s) 

Continuous improvement in the Council’s framework of internal financial controls 

Performance Management Arrangements I 
The Department has a performance reporting framework that includes reporting to the Policy and 
Resources (Finance) Sub-Committee quarterly on a number of key performance areas. An annual 
Performance Report is reported to Committee and issued to all staff. 
Following the review of the corporate performance management framework, the Policy and Resources 
(Finance) Sub-Committee has approved targets for a number of service indicators and the Department 
will report on its performance during the year against those indicators and a number of Council-wide 
indicators. 

Local Government in Scotland Act 2003 

The Department has a key role in contributing to the Council’s arrangements for demonstrating Best 
Value, including the operation of Trading Accounts, observing proper accounting practices and public 
reporting of financial information. Specifically, in preparation for the Best Value audit, the Department will 
be responsible for demonstrating sound governance at a financial level and sound management of 
resources. 
The creation of Local Area Partnerships has resulted in the need to develop a financial framework to 
assist in the development of the Community Planning agenda in North Lanarkshire. 
Planned Improvement Action(s) 

Develop a financial framework to assist in delivering the Community Planning agenda 

Sustainable Development 

The Council is committed to conducting itself in a way that contributes to the achievement of sustainable 
development. In so doing, it has to demonstrate that its actions in addressing the present needs of the 
area do not compromise the needs of future generations. 
The Finance Department can assist the Council to tackle diversity issues. Much of this is done indirectly 
as the department continues to support frontline services in dealing with matters such as the protection 
of the environment, economic development and social inclusion. The department also has a direct role, 
for example, in developing sustainable procurement and encouraging employment opportunities, training 
and development of staff. The department chairs a number of corporate working groups that are key to 
improving sustainability: Capital Planning, ICT, Corporate Procurement and Risk Management. 
Planned Improvement Action( s) 
0 Revise the Procurement Strategy 



Equal Opportunities 
Equality of opportunity is one of the core values of North Lanarkshire Council and the Council strives to 
ensure that everyone is treated fairly. The Finance Department fully endorses the policies and 
procedures the Council has put in place. The department has recently completed a programme of 
refurbishment of its Cash Collection offices to ensure compliance with disability legislation and front line 
staff and managers have participated in relevant training. Staff have also participated in the on-line 
diversity training package. The department is also progressing its Race Equality Action Plan. 

Single status and job evaluation 
The single status agenda established a national job evaluation scheme for Scottish authorities to make 
sure that the pay and grading of jobs was fair, non-discriminatory and complied with the Equal Pay Act 
and associated codes of practice. 
The importance of the single status agreement and the completion of the job evaluation scheme has 
been recognised in our corporate plan as a main action in developing our organisation. 

I .5 Departmental Issues 
~ 

Issue 1: ResDonse to the Efficient Government Initiative 
The Scottish Executive announced the Efficient Government initiative in June 2004. The aim is to realise 
efficiencies in the public sector and release additional resources into frontline services. The Executive’s 
Efficient Government Plan is expected to focus on areas of the Finance Department’s core business, 
including ICT, procurement and back office functions such as payroll and cash collection. 
The department has already begun to embrace this agenda and will be taking a major role in driving 
these key activities forward. 
Planned Improvement Action(s) 
0 Maximise debt rescheduling opportunities 
0 

0 

0 

0 Revise the Procurement Strategy 
0 Payroll Process Improvements 
0 

Improve VAT planning and advice service, including implementation of eVAT service 
Review of Cash Collection systems and procedures 
Council Tax and Rent / Council Tax Benefits Review 

Improve efficiency and performance through continuing to develop staff 

Issue 2: Development of the financial planning process 
The Corporate Plan sets out the Council’s priorities for 2004 to 2008. Financial planning is essential to 
ensure that resources are directed to services that address these priorities. 
The Council’s three-year financial planning strategy is now well developed. The current Financial Plan 
covers the period 2005/06 to 2007108. It describes the Council’s budget for 2005/06 and its budget plans 
for the following two years. 
The development of 3-year budgets has enabled the Council to draw its financial and service 
improvement planning processes together. Joint service and financial planning guidelines are now 
issued, thus linking departments’ spending plans to available resources. The financial planning process 
requires to be further developed to consolidate integrated service improvement planning and financial 
planning. This should include the development of links between service outputs and departmental 
expenditure plans, for example using local outcome agreements. 
The Prudential Scheme for Capital Finance implemented in April 2004 has had a major impact on the 
Council’s capital investment strategy. The application of the scheme will continue to be monitored and 
internal indicators developed to improve the decision-making process. 
The Council is also committed to working in partnership with its communities and partners. The 
Community Plan provides the context and framework for joint activity. The Finance Department has a key 
role to play in supporting the implementation of Community Planning, including the development of a 
financial framework for Community Planning. 
Planned Improvement Action(s) 
0 

0 

Preparation of longer-term Capital Plans for 2008/09 to 201 011 1 
Develop a financial framework to assist in delivering the Community Planning agenda 
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I Issue 3 : Enhancement of the financial management controls framework of the Council 

Sound financial management and prudent administration of the Council’s financial affairs are key 
strategic issues for the Council. It is essential that adequate control mechanisms exist and are operated 
to ensure the achievement of the Council’s corporate objectives in the most economic, efficient and 
effective way. 
Effective control of the financial affairs of the Council continues to be of prime importance and systems 
and procedures are continually enhanced as part of a process of improvement. Priority is given to 
developing the Council’s key financial systems, enhancing the budget monitoring process and regularly 
updating the Financial Regulations and Contract Standing Orders. 
The department also works closely with other relevant parties to develop further the corporate 
governance arrangements within the Council to enhance the scrutiny of the control framework. This 
includes assisting with the development of the Audit and Governance Panel. 
Plan ned Improvement Action( s) 
0 Continuous improvement in the Council’s framework of internal financial controls 

Issue 4 : Provision of financial advice 

The department provides information and advice to ensure that the financial consequences of decisions 
are recognised. This advice is particularly important given the number of developing agendas. These 
include Efficient Government, partnership working and key strategic priorities, including Strategic Waste 
Management, Communities Regeneration, and Strategic Housing Partnerships. 
The provision of services to address these initiatives in an efficient and effective manner depends heavily 
on the quality of judgement reached on financial matters. In turn, this relies heavily on the quality of 
financial advice given. 
The department’s reputation rests on the standard of advice given and, therefore, great care and 
attention must be given to this aspect of work. 

Issue 5 : Improvement of the efficiency and services provided by the core financial processes of 
payroll, creditors, purchasing and debtors 

The performance of the payroll, creditors, purchasing and debtors services has been reviewed in recent 
years. These reviews identified a number of areas where the services could be improved. It is vital to 
ensure that real service improvement continues to be achieved in these areas. 
Payroll, creditors, purchasing and debtors are heavily dependent on IT systems. As part of the 
Modernising Government agenda, it is essential that the services take maximum advantage of 
developments in these systems to ensure that the services continue to improve. 
Planned Im provemen t Action( s) 

Revise the Procurement Strategy 
0 Payroll Process Improvements 

Issue 6 : Ensuring effective arrangements for the collection of Council Tax and other income 

Council tax collection rates improved following the introduction of a number of initiatives. Statutory 
Performance Indicator results published by the Accounts Commission show that the Council’s 
performance compares well with other councils in its “Family Group”. Further improvement is necessary. 
Existing initiatives require to be reviewed and scope for further improvement identified, for example, by 
comparing processes within other councils and departments. 
Planned I m provemen t Act ion( s) 
0 Review of Cash Collection systems and procedures 
a Council Tax and Rent / Council Tax Benefits Review 
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Issue 7 : Improvement in access to services 

The Department is a key contributor to the Council’s drive to make its services more accessible to the 
public. For example, it is a major contributor to the Modernising Government initiatives currently being 
developed by North Lanarkshire Direct. It is also involved in the development of cash facilities, in 
particular through ensuring improved access to disabled persons at area cash offices. 
Planned Improvement Action(s) 
0 

0 

Support the Council in implementing the Scottish Executive’s Customer First programme, including 
the Citizen’s Account, Smartcard and definitive National Address programmes 
Develop the IT infrastructure to enable managers to consider improvements in service delivery 
through alternative methods of working 

I p l i t i n g  information technology opportunities 

New and diverse ranges of technology continue to emerge at an ever-increasing rate. These can 
fundamentally change the way the council conducts its business with the public. 
The opportunity exists for the Council to utilise these emerging technologies to help achieve strategic 
aims identified in the Corporate and departmental Service Improvement Plans as well as the newly 
created Corporate ICT Development Plan and the Corporate ICT Capital Plan. 
It is important that IT Services is aware of and evaluates new technologies and assists departments in 
identifying business improvements that can be achieved through these technologies. 
Planned Improvement Action( s) 
0 

0 

Introduce new computer hardware, both processing and disk capacity to replace elements of the 
current equipment as part of the migration exercise from the current Enterprise environment 
Develop the IT infrastructure to enable managers to consider improvements in service delivery 
through alternative methods of working 

I Issue 9 : Developing Corporate ICT services 

The Council has a Corporate ICT Strategy with a supporting Information Policy, a Corporate ICT 
Development Plan and a Corporate ICT Capital Plan. These provide a sound platform for the further use 
and exploitation of Information and Communications Technologies. Priority will be given to projects in 
support of the Corporate Plan and ‘linked’ project developments will ensure full participation of all 
departments with a valid interest and remove duplication of systems within the Authority. 
Further opportunities to develop the ‘mixed economy’ for resource and service provision will be evaluated 
and implemented where best value can be provided. 
Business continuity and ICT disaster recovery provisions are being put in place to protect service delivery 
whilst the use and reliance of ICT continues to grow throughout the Authority. 
Planned Improvement Action@) 
0 

0 

Develop the IT infrastructure to enable managers to consider improvements in service delivery 
through alternative methods of working 
Support the Council in implementing the Scottish Executive’s Customer First programme, including 
the Citizen’s Account, Smartcard and definitive National Address programmes 

Issue 10 : Staff development 

The employees of the Finance Department are its key resource and it is vital that staff have the skills and 
motivation necessary to enable them to handle effectively the responsibilities allocated to them. The 
department wishes to build on its success in retaining its Investors in People accreditation in September 
2005 and will continue to review its arrangements for employee performance monitoring, training and 
communications during 2006. 
Planned Improvement Action( s) 

Improve efficiency and performance through continuing to develop staff 
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1.6A Planned Improvement Actions 2005/06 - Performance Update 
The following Planned Improvement Actions are being undertaken by the department during 2005/06. 
These have been identified as the priorities that will bring about the most significant improvements in 
terms of service delivery, customer focus, efficiency and Best Value and improved performance. 

Description 
Increase by 10% the number of public liability insurance claims settled within 
6 months 

Potential impact of planned improvement action 
Improved customer satisfaction as claims are settled more quickly. Claims 
settled more economically. 

PLANNED IMPROVEMENT ACTION 

1.6 

Associated 
Key Action 

Ref No. 

Progress or Actual Outcomes to 30 September 2005 
0 

0 

0 

0 

In-house claims handling of non-injury liability claims below f500 
commenced 1 April 2005 
Specification completed for enhancement to risk management system to 
streamline communication of information on claims with departments 
Insurance Risk Management Working Group re-established to improve 
information flow on claims 
Number of public liability claims settled within 6 months increased from 
30.1% (31/3/05) to 33.6% (30/9/05) 

Description 
Prepare a report on the options and assist the effective implementation of 
arrangements that comply fully with the requirements laid down in CIPFA 
Audit Committee Principles in Local Authorities in Scotland 

1.11 

Final completion year or date March 2006 I 
Phaseslelements for 2005/06 
0 

0 Roll-out business change recommendations 
0 

Anticipated Outcomes 
0 Faster resolution of claims 
0 Reduction in cost of claims 

In-house claims handling of non-injury liability claims below f500 

Improved communications with departments on progress of claims 

Potential impact of planned improvement action 
Improved corporate governance practice to demonstrate that the Council has 
adequate controls and risk management systems in place and is working to 
secure best value 

Final completion year or date March 2006 I 
Phaseslelements for 2005/06 
0 

Anticipated Outcomes 
Establishment of Audit and Governance Panel 

Enhanced scrutiny of risk management and control environment 

Progress or Actual Outcomes to 30 September 2005 
Audit and Governance Panel is now established and has now held four 
meetings. The Panel appears to functioning well and members have 
indicated that they wish to formally review the Panel’s effectiveness later 
in 2005-2006. 
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3) 

4) 

5) 

Description 
Reduction in loan interest charges by f500,OOO per annum 
Potential impact of planned improvement action 
Re-direction of resources to priority services through treasury management 
initiatives to reduce borrowing costs 
Final completion year or date March 2006 
Phaseslelements for 2005106 
Anticipated Outcomes 
0 Reduction in loan charges 

Progress or Actual Outcomes to 30 September 2005 
0 

0 

Description 
Implementation of Procurement Strategy and e-Procurement System 
Potential impact of planned improvement action 
Realise sustainable reductions in the cost of goods and services through the 
use of more efficient and cost effective procurement practices. This will allow 
the redirection of these resources to support priority service areas. 

Reviewed the current loans portfolio for potential opportunities: limited 
opportunities are available 
2 loans to the value of f2.8m selected for potential rescheduling - to be 
progressed when beneficial opportunity becomes available 

Final completion year or date March 2007 
P hases/e I em e n ts for 2 0 0 5/0 6 
0 

0 Supplier Rationalisation programme 
0 Supplier Adoption Programme 
0 Process Re-engineering 
0 

Initial implementation of Pecos e-Procurement system 

Ongoing rollout of Pecos e-Procurement system across the Council 

Anticipated Outcomes 
0 Identification and achievement of savings and “quick-win” projects 
0 Increase in the volume and value of the Council’s procurement processed 

through the Pecos system 

Pigress or Actual Outcomes to 30 September 2005 
0 

0 

Recruitment process now complete and all procurement staff in post 
Scope of Stage 1 agreed for implementation within the Finance 
Department and 3 areas of Community Services: 
0 Building Cleaning Services 
0 Catering Services 
0 Cleansing Services 
’Quick Win’ Programme commenced - Telephony, computer 
consumables, feminine hygiene, networked copiers, water coolers, coffee 
vending and Photocopiers progressed. These have contributed to the 
achievement of the Corporate Efficiency Savings targets 

0 

Description 
Payroll Process Improvements 
Potential impact of planned improvement action 
The development and extension of a number of initiatives aimed at removing 
duplication and rationalising the collection and usage of payrun input data 

Final completion year or date March 2006 
10 

1.7 

1.121 1.13 

1.15- 1.17 



Phases1elements for 2005106 
0 Test and implement system changes to accommodate the requirements 

of Single Status / Harmonisation 
Joint Working Initiatives - Assess salary sacrifice opportunities, extend 
range of Electronic Data Exchange with the Inland Revenue, Develop 
Sickness/Absence Modules 

0 System functionality - Test and implement Version 5.1 upgrade 

Anticipated Outcomes 
0 Implement Version 5.1 and assess usage of new functionality 
0 Specify and implement system changes to make pay entitlement to all 

staff in accordance with Single Status agreement 

Progress or Actual Outcomes to 30 September 2005 
0 The payroll part of the Sickness Module has been made live on first phase 

payruns. 
0 Testing complete on Version 5.1, with an October 2005 implementation / 

migration. 
0 The Single Status / Harmonisation and linkage with HR Modules awaits 

Council decision on single status agreement and associated pay and 
grading model. 

Description 
Council Tax Process Improvements 

Potential impact of planned improvement action 
The development and extension of a range of initiatives which are aimed at 
improving the overall collection rates, extending the range of services 
available to the public, improving the processes and management 
information. 

~~ ~ 

Final completion year or date March 2006 
~~~ ~ 

Phaseslelements for 2005106 
0 Service Improvements - Extend payment opportunities through 

Telephone Payments and Debit and Credit Cards, acceptance of agency 
collections at Cash Offices, automatic deduction notification with DSS 
Renew Chartermark, award tenders for payment service and cash 
security uplift 
Improve Management Information - Introduce Windows based software 
for Civica Council Tax system, introduce Crystal Reporting system 

0 

Anticipated Outcomes 
D Improved collection performance 
D Tender, evaluate and award of contracts 
D Implementation of system developments 
~~~ ~ 

Progress or ActualOutcomes to 30 September 2005 
D 

D 

D 

D 

B 

D 

Telephone Payment system introduced as first point of contact releasing 
the use of Customer Service Assistants within the Contact Centre. 
Arrears recovery exercise undertaken securing the payment of over 
f 1.3m 
Chartermark renewal application prepared and submitted 
Access to lntranet Credit/Debit card payments system extended 
Tender awarded for Security uplift 
Testing of the windows functionality progressing in conjunction with the 
software supplier 

1.20 - 1.28 
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7) Description 
Debt Recovery Process Improvements 
Potential impact ofplanned improvement action 
The development and extension of a range of initiatives which are aimed at 
improving the overall collection rates, delivering process improvements, and 
extending the availability of management information. 
Final completion year or date March 2006 
Phases/elements for 2005106 

Review of Corporate guidelines / policy on issue and collection of Sundry 
Debt. 

0 Customer Focussed Improvements - Enhanced functionality for 
managing and follow-up of instalment arrangements, improved usage of 
address and personal details to aid collection, extend information included 
in reminders, improve ability to produce copy invoices 
Review of external agents collection performance 

Outcomes 
Reduced Bad Debt Provision 
Introduction of various system improvements through in-house 
developments and product change requests through software supplier 
Revision of Corporate Debt Guidance 

Progress or Actual Outcomes to 30 September 2005 
0 Review of departmental procedures / approaches commenced by 

Accountancy Services 
0 Functionality priorities advised to software supplier 
0 Procedure Manuals revised 

Description 
Support various Modernising Government initiatives including MGF3, 
NLDirect and Scottish Executive's Electronic Service Delivery targets 
Potential impact of planned improvement action 
Increased access to services via the Council's Customer Contact Centre, 
First Stop Shops and Web Site 
Final completion year or date 2006 
Phases/elements for 2005/06 

Groove - Young person's web site 
0 MGF3 Projects 
0 Assist departments in identifying and taking advantage of new technology 

solutions 

Anticipated Outcomes 
Access to Council information/services that is more relevant to young 
people 

0 Improved access to services via multi-channel options 
0 Achieve Scottish Executives targets on Electronic Service Delivery 

Progress or Actual Outcomes to 30 September 2005 
0 Groove web site complete 
0 

0 

0 

Close liaison continued with Customer First working group to ensure up to 
date with Scottish Executive's strategies 
NLC format for National Concessionary Transport Card agreed 
Development of next phase of e:nquiry to include transactions via web 
site nearing completion 

1.29 / 1.30 

1.31 - 1.33 
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9) Description 
Development of corporate activities through taking a lead role in Corporate 
Working Groups 

Potential impact of planned improvement action 
Develop a more corporate approach to capital planning, external funding, risk 
management and ICT issues 

~~ 

Final completion year or date 
Phaseslelements for 2005106 
Corporate Resources Working Group (Capital Planning Group): 

Capital plan prepared and monitored 
External Funding Corporate Working Group: 
0 Progress of funding applications reviewed and monitored 
Risk Management Corporate Working Group: 

Review corporate risk register taking into account departmental risk 
registers and the Corporate and Community Plans 

Corporate ICT Strategy Working Group: 
Corporate ICT Development and Capital Plans updated and reviewed 
auarterlv 

Anticipated Outcomes 

0 

Development of a medium-term capital plan, balancing investment needs 
and the affordability and sustainability of those expenditure levels 
Increased level of funding coming into the Council by 10% 
Provision of an updated corporate risk register, identifying key corporate 
risks 
Production of agreed Corporate ICT Development and Capital Plans 

~~ 

Progress or ActualGcomes to 30 September 2005 
Corporate Resources Working Group 
0 Capital Investment Plan prepared for 2006/07 and 2007108 with resources 

of over f 123m earmarked in all major service areas 
External Funding Corporate Working Group 

Review of the structure and procedures of the Group to ensure and more 
efficient use of resources, targeted at external funding contributions. 

0 Two flagship projects received Heritage Lottery awards: Summerlee 
(f4.7m) and Dalziel Estate (f0.9m) 

Risk Management Corporate Working Group 
Achieved completion of departments’ risk registers 
Identification of key corporate risks for 200906 

Corporate ICT Strategy Working Group 
Corporate ICT Development and Capital plans prepared, presented and 
agreed at the meeting of the group in August 2005 

Description 
ICT Service Delivery Partnership 

Potential impact of planned improvement action 
A number of existing service contracts are due to terminate in December 
2005. New contract with a single service partner will realise economies of 
scale and will enable departments to make savings where duplicate local 
services exist. 
Final completion year or date December 2005 

13 

1.44 

1.37 



Phases due for completion in 2005/06 
0 Tender issued April 2005 
0 

0 Select partner September 2005 
0 

0 

Tender Evaluation May 2005-August 2005 

Service Transition October 05 - March 06 
Service Delivery Contract Starts January 06 

Anticipated Outcomes 
0 New consolidated services contract providing cost effective and efficient 

support to all departments 

Progress or Actual Outcomes to 30 September 2005 
0 Tender issued April 2005 
0 

0 Partner Selected September 2005 
Tender Evaluation May 2005-August 2005 

Description 
Implement the next generation of Operating System and desktop applications 
Potential impact of planned improvement action 
Enable departments to take advantage of latest software developments while 
maintaining a secure and supportable environment. Migration to next 
generation of office products to be scheduled in line with departmental 
business requirements. 

Final completion year or date 2006 

Phases due for completion in 2005/06 
D 

D 

D 

Prepare remaining desktop for migration to new operating system April 

Migrate remaining desktops to new operating system April 2005- 
December 2005 
Update installation procedures to incorporate latest personal productivity 
software Awil 2005-March 2006 

2005-J~ly 2005 

hticipated Outcomes 
B Improved desktop operating environment 
B 

B Efficiencies in support service 
B 

New and improved toolsets for all departments 

Secure and verifiable software installation 

Progress or Actual Outcomes to 30 September 2005 
B 

Description 
ncrease the efficiency and effectiveness of staff 

Final phase of the operating system migration programmed 

Dotential impact of planned improvement action 
mproved service to customers by well trained and motivated employees 

'inal completion year or date March 2006 

'haseslelements for 2005/06 
b Achieve completion of 85% of the 2005/06 Training Plan (March 2006) 

Renew Charter Mark for Cash Collection (December 2005) 
1 Achieve Charter Mark for Internal Audit (June 2005) 
1 Prepare to seek IIP Re-accreditation (March 2006) 
hticipated Outcomes 
1 Better service delivery 
1 Improved motivation of staff 
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F s s  
Personal Development Reviews conducted for all staff, identifying training 
needs 
Training Plan completed for all staff; training being progressed, monitored 
and evaluated 
Job rotation in place within some sections of the Department to increase 
the skills base of staff 
Charter Mark for Internal Audit achieved 
IIP internal reviews carried out; portfolio of evidence submitted to 
Assessor 

Actual Outcomes to 30 September 2005 
0 

0 

0 

0 

0 
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I .6B Planned Improvement Actions 2006107 
The following Planned Improvement Actions will be undertaken or continued by the department during 
2006107. 

Phases or elements for 2006107 
Undertake debt rescheduling 
exercises 

Planned lmprovemen t Act ion 

~ ~ ~ _ _ _ _ -  

Anticipated Outcomes 
External interest payments reduced 
by approx. f 150,000 
Reduction in departmental loan 
charges 

Description 
Maximise debt rescheduling opportunities, including reducing loan interest 
charges by 0.5% 

Potential impact of planned improvement action 
Reduction in the overall cost of borrowing of the Council and improvements in 
debt maturity profile. 

Phases or elements for 2006107 
0 Online submission of VAT 

Enhanced VAT service 
returns 

provided to departments 

Final completion year or date March 2007 

Anticipated Outcomes 
Improvements in cashflow 

0 Maximisation of Council’s recovery 
management 

of VAT 

Phases or elements for 2006107 
Capital plans prepared 

Anticipated Outcomes 
Production of a Capital Plan that will 
enable departments to plan their 
resources to ensure more effective 
delivery of services 

Description 
Improve longer-term financial planning by extending Capital Plans from 3 to 5 
years 

~ ~ _ _ _ _ _ _ _ _ _ _  

Potential impact of planned improvement action 
Streamlined longer-term capital investment strategy to maintain and improve 
the Council’s asset base 

Associated 
Key Action 

Ref No. 

2.1 

2.2 

2.7 
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4) 

Phases or elements for 2006107 
0 Develop alternative financial 

reporting structures 

5) 

Anticipated Outcomes 
0 Informed decision-making process 

on resources allocation at local area 
partnership level 

Description 
Develop a financial framework to assist in delivering the Community Planning 
agenda 

Potential impact of planned improvement action 
Improved financial management information provided to Local Area 
Partnerships /Area Committees 

Phases or elements for 2006107 Anticipated Outcomes 
0 “Clean” annual statements on 

internal controls and corporate 
governance 

~ _ _ _  ~ 

Description 
Continuous improvement in the Council’s framework of internal financial 
controls 

Phases or elements for 2006107 
0 Review current systems & 

procedures 
0 Liaise with all necessary 

departments to scope 
requirements 

in market place 
Ensure ability to accept new 
technology, i.e., Smart Cards, 
Chip & Pin etc. 

0 Assess availability of systems 

0 

Potential impact of planned improvement action 
Assurance on the adequacy of the Council’s financial controls 

Anticipated Outcomes 
0 Report assessing effectiveness of 

systems and opportunity to migrate 
to a newkingle solution 

0 Uniformity of systems & procedures. 
0 Future-proofing of the Council’s 

Cash Collection facilities 
0 Improve detail and standardisation 

of the central reconciliations 
0 Provide a standard single payment 

mechanism across all Council 
Services ( Cash Collection, Contact 
Centre, First Stop Shops etc ) 

modernising government initiatives, 
e.g., Smart Cards, Citizen Account 

0 Take advantage of/comply with 

Final completion year or date March 2007 

Description 
Review of Cash Collection systems and procedures 

Potential impact of planned improvement action. 
Develop a Corporate approach to ensure the Council’s Cash Services can 
take advantage of any new technology and maximise uniformity of approach 
across departments. 

2.8 

2.10, 2.11 

2.12 
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7 )  

Phases or elements for 2006/07 
Assess the application of the 
report's re corn mend at io ns 
Senior Management Team to 
approve/discuss outcome 

0 Change Process Team to 
manage the implementation as 
necessary 

~ 

Description 
Council Tax and Rent/Council Tax Benefits Review 

Potential impact of planned improvement action 
Create a combined function to provide a single point of contact for customers' 
enquiries for Council Tax and Rent, reducing the requirements to refer cases 
between deDartment 

Anticipated Outcomes 
0 

0 Rationalisation of office usage 
0 Improved management structures 
0 

0 Uniformity of approach 

Improved public service at first point 
of contact 

Redirection of resources to service 
delivery 

~~ 

Potential impact of planned improvement action. 
Realise sustainable reductions in the cost of goods and services through the 
use of more efficient and cost effective procurement practices. This will allow 
the redirection of these resources to support priority service areas. 

Final completion year or date September 2007 

Phases or elements for 2006107 
0 Promote awareness of 

Procurement Skills and identify 
training needs 
Development of Procurement 
and Tendering Guidelines / 
Practice Notes 

practices 

Contracts 

0 Re-engineer procurement 

Extend usage of Collaborative 

Antici patedoutcomes 
0 Establishment of effective working 

groups with participation across all 
departments 

existing procurement expertise and 
experience in conjunction with 
collaborative partners 

0 Achieve costs savings through 
rationalisation and efficiencies 
contributing to the achievement of 
Corporate Efficiency Targets in 
06/07 f450,000 and 07/08 f500,OOO 

0 Ensure maximum leverage from 

Description 
Payroll Process Improvements 

Potential impact of planned improvement action. 
The development and extension of the interfaces between the Payroll and HR 
modules to assist in finalising the operation of the Sickness Absence routines 
for the remaining employee group (Teachers), automating the processes for 
new start/transfers/terminations, and developing verification functionality in 
processing feeders to minimise errors. 
These will improve the functionality, processes and efficiency within the 
Dayroll cycle and minimise errors. 

Final completion year or date March 2007 

2.13 

2.14 

2.15 
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Phases or elements for 2006107 
0 Test and implement system 

changes to accommodate the 
requirements of a Single 
Status / Harmonisation in 
conjunction with HR 

0 Joint working initiatives - 
assess salary sacrifice 
opportunities (e.g. HCI / 
Childcare). Develop extent of 
electronic data interchange. 
Link Payroll and HR Sickness 
Modules 

Anticipated Outcomes 
0 Specify, Test & Implement re-design 

of payroll system to ensure accurate 
payment of salaries /wages under 
Single Status. This will incorporate 
action on new pay spines, working 
week, harmonisation of conditions 
etc 
Removal of the duplication involved 
in the processing of new starts 
/transfe rs/te rm i nat ions 

0 Provision of an automated 
calculation of OSPlSSP for all 
employees 

0 

Description 
Introduce new computer hardware both processing and disk capacity to 
replace elements of the current equipment as part of the migration exercise 
from the current Enterprise environment 

~~ ~ 

Potential impact of planned improvement action 
Replace elements of the existing hardware. Introduce latest technology 
processor that will significantly reduce the current batch processing time and 
increase interactive throughput 

Final completion year or date December 2006 

Phases or elements for 2006107 
0 Acquire hardware 
0 Plan installations 
0 Migrate applications 
0 Decommission hardware 

Anticipated Outcomes 
0 Install new UltraSPARC IV 

processors giving a 3-fold gain in 
perform an ce 
Typical processing time saving of 
50% on the overall batch processing 
schedule 

0 

Description 
Develop the IT infrastructure to enable managers to consider improvements 
in service delivery through alternative methods of working 

Potential impact of planned improvement action 
Create a secure and flexible environment that will enable services to be 
delivered directly in the field and also introduce the potential for home 
working and hot desking in the office 

Final completion year or date March 2007 

Phases or elements for 2006107 
0 Define requirements 
0 Pilot field working 
0 Extend flexible office working 
0 Extend potential for home 

working 

Anticipated Outcomes 
0 

0 

Install wireless network access at a 
number of Council locations 
Enhanced tool set for service 
departments 

2.20 

2.18 
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Description 
Support the Council in implementing the Scottish Executive’s Customer First 
programme, including the Citizen’s Account, Smartcard and definitive 
National Address programmes 

Potential impact of planned improvement action 
Improved access to Citizen’s information, access to a National Concessionary 
Transport Scheme via the use of Smartcard technology plus access to more 
consistent address information 

Final completion year or date March 2007 

Phases or elements for 2006/07 
Analyse requirements 
Design appropriate application 
models 
Build appropriate hardware 
and software infrastructure 
Implement solutions 

Description 

Anticipated Outcomes 
Link to General Registrars Office 
established to support Citizen’s 
Account 
Citizen’s Authentication facility 
established 
Council ensures facilities available 
for Citizens to take advantage of the 
National Concessionary Transport 
Card scheme 
Appropriate hardware and software 
implemented to allow the Council to 
conform to the Definitive National 
Address initiative as regards the 
transfer of Address information 
from/to the Scottish Executive/GRO 

Improve efficiency and performance through continuing to develop staff 

Potential impact of planned improvement action 
e Retention of a skilled and motivated workforce that meets the needs of 

the Department 
Improved efficiency and performance through management and staff 
training 
Action plan to deal with requirements of the new IIP standard 
(re-accreditation Oct 2008) 

Final completion year or date March 2007 
~~ 

Phases or elements for 2006/07 

Disseminate information to 

0 Develop action plan for 

DMT commitment to new IIP 
stand a rd 

staff 

continuous assessment using 
Internal Review Team 

training 
e Provide management and staff 

Anticipated Outcomes 
0 Retention of a skilled and motivated 

workforce that meets the needs of 
the Department 

performance through management 
and staff training 
Action plan to deal with 
requirements of the new IIP 
standard (re-accreditation October 
20081 

0 Improved efficiency and 

0 

2.24 - 2.27 

2.29 
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Appendix One 
Review of Key Actions 2005106 

Source 

Corporate priority 

Target start and stop dates 

Key action 1 .I 

Local Government Finance Settlements 2005/06 and 2006/07 

Developing the Organ isat ion 

April 2005 to February 2006 

Prepare the Council's Capital Investment Plans for 2005106 to 
2007108 

Achieved as at 30 September 2005 

Source 

Planned to 31 March 2006 

Corporate Plan 
Legislation 
CIPFA Codes of Practice 

Outline budget for 2007/08 prepared 

Corporate priority I Developing the Organisation 

Update outline budgets following the 
Council's budget decisions in February 2005 

Target start and stop dates 1 April 2005 to March 2006 

Achieved as at 30 September 2005 

Draft Plans 2006/07 and 2007108 and mid- 
year review for 2005106 prepared for 
submission to Policy and Resources 
Committee in September 2005 
Report on Prudential Indicators for 2004/05 
approved by P&R (Finance) sub-committee 
in September 2005 
Option Appraisal methodology used for major 
projects included in capital investment plans 
for 2006107. Full business cases required for 
projects to be included in 2008/09 
programme 
Assistance provided in the development of 
corporate Asset Management Plans. Further 
details being prepared for the expansion of 
Section 7 "Spending & Output Information" of 
AMP, which will include investment 
requirements per school / facility 

Planned to 31 March 2006 

0 Performance on 2005106 indicators reported 
quarterly to Committee 

~~ I Produce the Council's Financial Plan 2005106 to 2007108 

Financial Plan 2005106 to 2007/08 submitted 
to Committee in September 2005. Limited 
information available on council tax levels for 
2006107 and 2007/08 

guidelines emphasise the integration of 
service and financial planning 
Preliminary budgets completed for 2006/07. 
Options set out for funding additional cost 
pressures and potential council tax increases 

Service Improvement Plan 2005-2008 

Update Plan following announcement of 
grant settlement for 2006107 and 2007/08 in 
December 2005 and approval of Council's 
Budget in February 2006 

Finalise Budget and council tax levels for 
2006/07 



Key action 1.3 

Source 

Corporate priority 

Target start and stop dates 

Continue to develop financial controls and reporting 
arrangements 

Department 

Developing the Organisation 

April 2005 to March 2006 

Source 

Corporate priority 

Target start and stop dates 

Achieved as at 30 September 2005 

0 All financial monitoring reports submitted in 
line with agreed timetables 

0 2004/05 Accounts submitted to Audit 
Scotland by statutory deadline of 30 June 
2005 
“Clean” audit certificate received from Audit 
Scotland 
Summarised accounts leaflet prepared for 
issue after accounts have been audited 

0 

0 

Individual departments and corporate 

Developing the Organ isat ion 

April 2005 to March 2006 

Planned to 31 March 2006 

0 Ongoing per timetables 

0 Issue as insert to North Lanarkshire News in 
November 2005 
Two-yearly review of the Scheme of Financial 
Delegation and budget monitoring 
procedures due by 31/3/06 

I 

Key action 1.4 Provide financial advice to assist departments to address new 
developments 

Achieved as at 30 September 2005 

0 

0 

0 

0 

Education 201 0 financial close achieved 8 
June 2005 
30 year Strategic Housing Partnerships 
programme completed 
Business plan produced for Broadwood 
Stadium; investigating design options 
External funding: achieved Lottery funding for 
Dalziel Estate and Summerlee Heritage 
Centre 

Planned to 31 March 2006 

Review along with the 2006107 HRA Budget 

0 

0 

Commence scoping exercise on Community 
Planning financial modelling 
Continue to provide input on: 
0 Lanarkshire Waste Strategy 
0 Broadwood 
0 Creation of leisure trusts 
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I 

Key action 1.5 

Source 

Undertake research into the system of local government 
finance, including central government funding of local 
authorities 

0 

0 

Local Government Finance Settlement 2006/07 
Independent Review into Local Government Finance 

Corporate priority 

Key action 1.6 

Source 

Corporate priority 

Target start and stop dates 

I Developing the Organisation 

Contribute to the Council’s approach to developing effective 
and sound arrangements for corporate governance and risk 
management 

Council 

Developing the 0 rg an isat ion 

April 2005 to March 2006 

Target start and stop dates I April 2005 to March 2006 

Achieved as at 30 September 2005 

Corporate Governance and Risk Management: 

0 Relevant work included within 2005-2006 
Internal Audit Plan 

- I 

Achieved as at 30 September 2005 

Planned to 31 March 2006 

0 Review departments’ risk management 
arrangements 

Review of GAEs for 2006/07 and 2007108. 
Identified potential spending pressures and 
forwarded these to COSLA for consideration 
of its SR2006 submission 

Assisted in COSLA’s submission to the 
Executive on Spending Pressures for 
2006/07 and 2007/08 
Prepared response to Scottish Parliament 
Finance Committee for its Cross-cutting 
Expenditure Review of Deprivation 
Completed Council’s submission to the Local 
Government Finance Review Committee 
Analysed report on responses to the 
consultation paper 
Continued membership of national working 
groups on local government funding 
arrangements 

Planned to 31 March 2006 

0 Review implications of the Chancellor’s 
decision to delay the next spending review 
until 2007 

I 

0 Led the Risk Management Corporate 
Working Group which has achieved/ensured 
the completion of departmental risk registers 
and the identification and agreement of key 
corporate risks 
Priority corporate risks identified from 
Departmental risk registers submitted to 
CMT. Action Plan to address these risks to 
be monitored by RMCWG 

0 

0 Internal Audit reviews of Corporate 
Governance and Risk Management 
arrangements 

0 Monitor action on key corporate risks 
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Insurance Risk Management: 
0 Continued development of risk management 

as a means of reducing the insurance costs 
of the Council by: 
0 

0 

New adviser appointed to assist in 
preparation of tender for insurance cover 
effective from 1/4/06 

0 Target to increase by 10% the number of 
non-injury public liability claims settled within 
6 months achieved: 
0 33.6% of claims finalised within 6 months 

as at 30/9/05 (30.1% at 31/3/05) 
0 Improvements following Business Change 

Visits to DMTs (except Education) 

Re-establishment of the Insurance Risk 
Management Working Group 

0 

analysis: 
0 Reduction in time to obtain departmental 

reports (Housing 83%, Roads 76%) 
Reduction in number of reminders sent 
(Housing 80%, Roads 66%) 

Departmental Risk Management: 
0 Departmental Risk Register, Risk Control 

documents and Business Continuity 
Management procedures reviewed and 
updated to reflect current arrangements in 
June 2005 

Work with Zurich Municipal on a pilot project 
to combat arson in schools 

Identify potential risk management projects 

Issue and evaluation of tender documents 
Review of self-funding levels for liability and 
property insurance 

Continue to improve processing times 
through implementation of an enhanced risk 
and insurance management IT system 

Review control documents to ensure that 
procedures remain sufficient for minimising 
and managing risk 

Key action 1.7 I Further develop Treasury Management Arrangements 

Source I Department 
Corporate priority 1 Developing the Organisation 
Target start and stop dates I April 2005 to March 2006 
Achieved as at 30 September 2005 
0 Relevant Treasury Management practices 

and procedure notes updated to reflect 
requirements of Codes of Practice and 
changes to Investment Regulations 
Reviewed portfolio for potential opportunities 
to achieve savings in interest charges to 
meet target saving of f500,000 from 2006/07 
onwards: nothing worthwhile presently 
available 
Provided assistance to departments on 
leasing arrangements: 

IT drawdown for E21 0,000 and vehicle 
drawdown for f490,OOO processed, 
ensuring compliance with financial 
regulations and SSAP 21 

Planned to 31 March 2006 

0 Continue to monitor portfolio and market 
conditions with view to achieving savings 
target 

0 Evaluate leasing advice tender responses in 
line with model, awarding new advisory 
contract. 

0 Advise departments on potential leasing 
arrangements to ensure compliance with 
financial regulations, contract standing orders 
and SSAP 21 
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Key action 1.8 

Source 

Corporate priority 

Target start and stop dates 

Achieved as at 30 September 2005 

0 Review of Audit Scotland’s reports on Best 
Value Audits carried out to date to assist in 
the preparation for NLC’s BV Audit 

Input to Best Value Corporate Working 
Group’s BV Toolkit to inform on the key 
elements of Best Value 
Questionnaire issued to departments and 
report prepared for CMT consideration of 
services that are required to produce Trading 
Accounts 

Management Framework following issue of 
corporate guidance 
Input of financial data to the “Routes to 
Inclusion’’ Community Planning budget pilot. 
Draft report completed 

0 

0 

0 Update of Department’s Performance 

0 

Support the Council’s response to the Local Government in 
Scotland Act 2003 

Legislation 

Developing the Organisation 

April 2005 to March 2006 

Planned to 31 March 2006 
0 Prepare Finance Department’s input to the 

portfolio of evidence for the BV Audit 

Key action 1.9 

Source 

Corporate priority 

Target start and stop dates 

0 Submission of report to Best Value Working 
Group for consideration 

Assess possible implications of the introduction of the euro 

Legislation 

Developing the Organ isat ion 

Based on potential referendum date 

0 Produce performance reports in line with 
PMF timescales 

Achieved as at 30 September 2005 

0 Completion of report by December 2005 for 
submission to NLP Board and Scottish 
Executive 

Planned to 31 March 2006 

Achieved as at 30 September 2005 
0 Work undertaken in accordance with annual 

plan 

1 Key action 1 .I 0 

Planned to 31 March 2006 
0 Current projections are that annual plan will 

be substantively delivered by year-end, 
sufficient to support the Audit Manager’s 
opinion on internal controls and corporate 
govern an ce 

I Deliver approved annual internal audit plan 

1 Source I Department 

-Corporateprior i t y I Developing the Organisation 

/start and stop dates 1 April 2005 to March 2006 
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Key action 1.11 

Source 

Corporate priority 

Target start and stop dates 
~ ~ ~ 

Achieved as at 30 September 2005 
Clear and concise report prepared for 
members; formal and ad hoc 
su ppo rt/brief i ng s to Convenor; appointment 
of independent professional advisor to assist 
members in discharging their role 

Assist members of the Audit and Governance Panel to 
establish effective working arrangements 

Department 

Developing the 0 rg an isat ion 

April 2005 onwards 

Planned to 31 March 2006 
Ongoing support and further training 
events/sessions to be delivered to Members 

Key action 1.12 1 Implement the procurement strategy 

Source ~ Department 

Corporate priority I Developing the Organisation 

Target start and stop dates 1 September 2004 to March 2007 

Achieved as at 30 September 2005 
Appointments to new structure now complete 
I m plementat ion of e P rocu rement u nde rwa y 
(details in section 1.13) 
Procurement and Tender guidance - ad hoc 
development of guidance and standard 
documentation in response to client groups 
immediate need. Draft copy of proposed 
tender package with Legal for comment. 
‘Quick Wins’ -Telephony , Photocopiers 
computer consumables, feminine hygiene, 
networked copiers, water coolers and coffee 
vending progressed, contributing to 
Corporate Efficiency Targets 

Planned to 31 March 2006 
Report to Finance Committee updating on 
progress with Procurement strategy 
Procurement and Tender guidance - 
continue to collect data and understand 
current position, identify improvement 
opportunities, prepare draft tender guidance 
and standard documents for consultation 
Standing restricted list of suppliers - collect 
data and evaluate current position, identify 
improve men t Opportunities , prepare draft 
guidance and standard documents for 
consultation 
‘Quick Wins’ -work with Departments to 
identify further areas for Quick Wins 
Identify service area and commodity group 
suitable for e-tender / e-auction 
Identify possible collaborative opportunities 
with other public sector bodies 
Participate in the submission of EGF 
submission for Developing Procurement 
Expertise 
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Key action 1 . I 3  I Implementation and phased roll out of e-procurement 

Corporate priority 

Target start and stop dates 

Source 1 Department 

Developing the Organisation 

September 2004 to March 2007 

Achieved as at 30 September 2005 
0 

0 

Appointments to new structure now complete 
Scope of Stage 1 agreed for introduction 
within Finance and three areas of Community 
Services: 
1. Building Cleaning Services 
2. Catering Services 
3. Cleansing Services 

0 Work underway with Central Creditors Team 
with a view to making efficiencies in the 
payment process 

I Key action 1.14 I Improve payment performance of Creditors I 

Planned to 31 March 2006 
0 Completion of Stage 1. 
0 Identify target areas for Stage 2 and 

subsequent stages of implementation 
0 Consider auto update of ‘chart of accounts’ 

from Cedar to PECOS 
0 Identify service area and commodity group 

suitable for e-tender / e-auction 
Develop Procurement / eprocurement 
intranet page 

0 Implement benefits tracking process 

I Source I Performance framework I 

Achieved as at 30 September 2005 
0 82% of invoices paid on time 
0 Meetings being held with departments on 

payment performance 

I Corporate priority I Developing the Organisation I 

Planned to 31 March 2006 
0 Continue to monitor and meet with 

departments to assist in improving 
perform an ce 

I Target start and stop dates I April 2005 to March 2006 I 

Key action 1.15 Payroll System Development I Single Status I Job Evaluation I 
Harmonisation 

Achieved as at 30 September 2005 
0 Participating in the corporate project team to 

finalise the Job Evaluation / Harmonisation 
project 

~~ ~ 

Source ! Modernising Government 

Planned to 31 March 2006 
0 Testing of Migration Routines 
0 Introduction of new payroll system 

requirements to accommodate the Council’s 
model 

Corporate priority 1 Developing the Organisation 

Key action 1 . I 6  

Target start and stop dates ~ April 2005 to March 2006 

Payroll System Development - Version 5.1 Upgrade 

Corporate priority 

Target start and stop dates 

Developing the Organ isat ion 

April 2005 

I Source I Modernising Government I 

Achieved as at 30 September 2005 
0 Testing completed 

Planned to 31 March 2006 
0 Implementation (October 2005) 
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I Key action 1 . I 7  

Source 

Corporate priority 

Target start and stop dates 

I Payroll Joint Working 

Modernising Government 

Developing the 0 rg a n isat ion 

April 2005 to March 2006 

Achieved as at 30 September 2005 

1 0 
Payroll Sickness Module live on all phase 1 

Planned to 31 March 2006 
0 Finalise testing of interface to fully automate I 

payruns process 

Key action 1 . I 8  

Source 

Revise collection procedures to comply with the Debt 
Arrangement Scheme (DAS) when introduced 

I Legislation 

Source 

Corporate priority 

Target start and stop dates 

Corporate priority 

Modernising Government 

Developing the Organisation 

December 2005 

I Developing the Organisation 

Achieved as at 30 September 2005 
0 Operating as a “beta” test site in conjunction 

with the software supplier 

Target start and stop dates I April 2005 to March 2006 

Planned to 31 March 2006 
0 Implementation by March 2006 

Achieved as at 30 September 2005 
0 

0 

Procedures introduced to deal with DAS 
applications within the Debt Recovery Team 
Processes operating to comply with DAS 
during the operation of the Arrears Recovery 
Exercise 
Input to the review of the DAS scheme by the 
Scottish Executive recognising the Council’s 
usage of the scheme 

0 

Planned to 31 March 2006 
0 Ongoing compliance with the legislative 

requirements 

Key action 1 . I 9  I Chartermark renewal for cash offices I 
Source 1 Modernising Government I 
Corporate priority 1 Developing the Organisation I 
Target start and stop dates I December 2005 I 
Achieved as at 30 September 2005 

Regular meetings to progress developments 
to support bid submission and improve 
service 
Preparation and submission of bid for 
renewal 

0 

Planned to 31 March 2006 
0 Assessor Review in October 2005 

Key action 1.20 Introduce “Windows” functionality within Civica Council Tax 
software 
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Key action 1.21 

Source 

Corporate priority 

Revise procedures to comply with the billing and collection 
legislation for water services when introduced 

Legislation 

rDeve I o p i n g the 0 rg an i s a t i o n 

Achieved as at 30 September 2005 
0 Response submitted to consultation papers 

on the Water Industry 
0 Awaiting legislation to be issued 

Target start and stop dates I April 2005 to March 2006 

Planned to 31 March 2006 
0 Compliance with the legislation once issued 

and review of the impact on the “payover” 
and SLNAgency Fee arrangement with 
Scottish Water 

Key action 1.22 Introduce “Crystal / Business Objects” reporting functionality 
within Civica Council Tax software 

I Source 1 Modernising Government ~ 

Achieved as at 30 September 2005 
0 Progression of this pending implementation 

of “Windows” functionality for Civica Council 
Tax system (Key Action 1.20 ) 

I Corporate priority I Developing the Organisation I 

Planned to 31 March 2006 
0 Implementation by March 2006 

I Target start and stop dates I December 2005 I 

Key action 1.23 

Source 

Corporate priority 

Target start and stop dates 

Introduce Automated Telephone Payment Service 

Modernising Government 

Developing the Organ isat ion 

June 2005 

Achieved as at 30 September 2005 
0 Introduction of telephone payment system 

with 4 telephone lines 

Planned to 31 March 2006 
Review the usage of service and develop / 
respond to the service requirements as 
necessary 
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Key action 1.24 

Source 

Corporate priority 

Target start and stop dates 

Extend usage for Credit / Debit card payments within the Cash 
Receipting system to the lntranet 

Modernising Govern men t 

Developing the Organisation 

May 2005 

Achieved as at 30 September 2005 
0 Introduced extended access to Contact 

Centre, First Stop Shops and Registrar 
Service 

Planned to 31 March 2006 
0 Monitor usage and develop service as 

necessary 



I Key action 1.25 

Achieved as at 30 September 2005 
0 Billing arrangements and systems updated to 

reflect the requirements of the revaluation 

1 Revise procedures to comply with the NDR 2005 Revaluation 

Planned to 31 March 2006 
Ongoing compliance with the scheme and 
the transitional arrangements 

I Source 

Source 

Corporate priority 

Target start and stop dates 

I Legislation 

Modernising Government 

Developing the Organisation 

September 2005 

I Corporate priority 

Achieved as at 30 September 2005 
Tender completed and awarded 

I Developing the Organisation 

Planned to 31 March 2006 
0 Ongoing review of service delivery 

1 Target start and stop dates I May 2005 

Key action 1.28 

Source 

Allow payments to Sheriff Officer arrangements to be 
accepted at Cash Offices 

Modernising Government 

I Key action 1.26 

Corporate priority 

Target start and stop dates 

I Tender for agency arrangement for Post Office payments 

Developing the Organisation 

September 2005 

I Source 

Achieved as at 30 September 2005 
0 To be progressed 

I Modernising Government 

Planned to 31 March 2006 
0 Planned for implementation by March 2006 

I Corporate priority I Developing the Organisation 

I Target start and stop dates I March 2006 

Achieved as at 30 September 2005 
0 Tender preparation progressing 

Planned to 31 March 2006 
0 Tender Issue, Evaluation and Award in 

accord with 1 April 2006 implementation 

I Key action 1.27 I Tender for Security Uplift Contract I 
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Key action 1.29 

Source 

Corporate priority 

Target start and stop dates 

Review and develop Corporate Guidance / Policy for issue and 
collection of Sundry Debtor accounts 

Modernising Government 

Developing the Organisation 

July 2005 

Achieved as at 30 September 2005 
0 Review exercise of procedures being 

undertaken by Accountancy Services 
Procedure Manuals reviewed and updated 

I I I 

Planned to 31 March 2006 
0 Completion of review and progression for 

im plemen tat ion of accepted 
recommend at ions 
Development of joint working with Housing 
and Property to target arrears improvements 

0 

Key action 1.30 

Source 

Corporate priority 

Target start and stop dates 

Improve the functionality within the Cedar Debt Recovery 
System 

Modernising Government 

Developing the Organisation 

September 2005 

0 Functionality developments prioritised 
Achieved as at 30 September 2005 

0 Progress with software supplier 
I Planned to 31 March 2006 

Key action 1.31 Support departments re implementation of projects as a result 
of MGF3 

Corporate priority 

Target start and stop dates 

I Source 

Developing the Organisation 

April to August 2005 

I Modernising Government 

Achieved as at 30 September 2005 
0 Groove young peoples’ web site - completed 

1 Corporate priority 

Planned to 31 March 2006 

I Developing the Organisation 

1 Target start and stop dates I April 2005 to March 2006 

I Achieved as at 30 September 2005 
0 Maintained close contact with Customer First 

project groups in order to support 
departments responsibilities in this area 

0 Agreed NLC format for national 
Concessionary Transport Card 

1 Planned to 31 March 2006 
0 Continue close contact with groups re. 

implementation of Citizen’s account and 
Definitive National Address projects 
Work with departments and Scottish Exec to 
ensure roll-out of transport card for 1/4/2006 

0 

Key action 1.32 Support NLDirect initiatives to improve public access to 
services 

I Source I Corporate Plan I 
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Key action 1.33 

Source 

Corporate priority 

Target start and stop dates 

Assist departments in identifying and taking advantage of new 
technology solutions 

Modernising Government 

Developing the Organisation 

April to December 2005 

Achieved as at 30 September 2005 
0 Significant progress made in the 

development of the next phase of e:nquiry 
which will provide on-line transactions via the 
Council’s web site 

1 Key action 1.35 1 Management of the Corporate ICT Capital Plan 

Planned to 31 March 2006 
0 Deploy next phase of e:nquiry 

~ Source 1 Corporate Plan 

Key action 1.34 

Source 

Corporate priority 

Target start and stop dates 

1 Corporate priority 1 Developing the Organisation 

Management of the Corporate ICT Development Plan 

Corporate Plan 

Developing the 0 rg an isat ion 

April 2005 to March 2006 

I Target start and stop dates I April 2005 to March 2006 

Achieved as at 30 September 2005 

0 

Co-ordination and collation of Corporate ICT 
projects list 
Revision of Corporate ICT Development Plan 
Presented revised plan to Corporate ICT 
Strategy Working Group in August 2005 

Achieved as at 30 September 2005 
0 

0 

0 

Co-ordination and collation of capital 
progress forms 
Revision of Corporate ICT Capital Plan 
Presented revised ICT Capital Plan to 
Corporate ICT Strategy Working Group in 
August 2005 

Planned to 31 March 2006 
0 Provide quarterly updates for October 2005 

and January 2006 
0 Present revised plan to CMT 

Planned to 31 March 2006 
0 Provide quarterly updates for October 2005 

and January 2006 
0 Present revised plan to CMT 

I Key action 1.36 ~ Review status of National MGF3 Projects 

I Source 1 Modernising Government 

I Corporate priority I Developing the Organisation 

1 Target start and stop dates I July to September 2005 

Achieved as at 30 September 2005 
0 Still awaiting definitive announcements re. 

requirements from Scottish Exec 

Planned to 31 March 2006 
0 Progress Citizens Account and Definitive 

national Address in line with Scottish 
Executives Strategy 
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I Key action 1.37 

Source 

Corporate priority 

Target start and stop dates 

I ICT Service Delivery Partnership 

Corporate Plan 

Developing the Organ isat ion 

April 2005 to March 2006 

I Source 

Achieved as at 30 September 2005 
0 Hardware requirements identified 

1 Corporate Plan 

Planned to 31 March 2006 
0 Issue competitive quotes to framework 

com panies 
Plan migration to new hardware 

1 Corporate priority 

Key action 1.40 

I Developing the Organisation 

Rationalise and integrate the Council Private 
Telecommunications network Voice and Data 

1 Target start and stop dates I April to March 2006 

Achieved as at 30 September 2005 
0 

0 

Acquired Observer Probe SNV and Laptop 
Develop upgrade plan for core network 
equipment 

Achieved as at 30 September 2005 
0 Service Partner Selected 

Planned to 31 March 2006 
0 

0 Commission core network upgrade 
Install core network equipment upgrade 

Planned to 31 March 2006 
0 Service Transition 

Key action 1.38 Implement and commission personal computer desktop tools 
and operating system software to complement and exploit 
emerging technologies 

Source 1 Corporate Plan 

Corporate priority I Developing the Organisation 

Target start and stop dates I April 2005 to March 2006 

Achieved as at 30 September 2005 
0 Final phase of the operating system 

migration programmed 

Planned to 31 March 2006 
0 

0 

Migrate remaining PC’s in each department 
Issue final statement to department 

I I I I Key action 1.39 I Refresh Enterprise computing facilities 

1 Source I Corporate Plan 

1 Corporate priority I Developing the Organisation I 
I Target start and stop dates I April 2005 to March 2006 I 
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Key action 1.41 

Source 

Corporate priority 

Target start and stop dates 

Achieved as at 30 September 2005 
0 

0 

0 

0 

Provide technical input for Home Working 
Pilot review 
Introduced remote email facilities via hand 
held device 
Define security environment for Social work 
flexible working pilot 
Initial investigation into Social Work field 
working pilot 

Mobile Computing Projects 

Corporate Plan 

Developing the Organisation 

April 2005 to March 2006 

Planned to 31 March 2006 
0 

0 

Commission Social Work flexible working 
pilot at Bellshill 
Commission Social Work field working pilot 

Target start and stop dates 

I Key action 1.42 

April 2005 to March 2006 

I Evaluation of existing e-mail infrastructure and application I 

Achieved as at 30 September 2005 
0 Defined short term email requirements 

I Source 

Planned to 31 March 2006 
0 

0 

Implement short term email requirements 
Prepare report identifying future upgrade 
path for email application 

I Corporate Plan 

Target start and stop dates 

I Corporate priority 

April to December 2005 

1 Developing the Organisation 

Achieved as at 30 September 2005 
0 Liased with suppliers re. procuring services 

to assist in update of NLC ICT Security Policy 

Planned to 31 March 2006 
0 

0 

0 

Update NLC ICT Security Policy to reflect 
IS0 17799 
Create main policies, procedures and advice 
and guidance available to staff via lntranet 
Align with new release of lntranet 

I Key action 1.43 I Implement the Council’s ICT Security policy 

I Source I Corporate Plan 

I Corporate priority 1 Developing the Organisation 
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Key action 1.44 

Key action 1.45 

Source 

Corporate priority 

Target start and stop dates 

Assist the development of corporate activities through taking 
a lead role in Corporate Working Groups 

Ensure continued development of staff 

Department 

Developing the 0 rg an isat ion 

April 2005 to March 2006 

Source I Corporate Working Groups 

Achieved as at 30 September 2005 

Corporate priority I Developing the Organisation 

Planned to 31 March 2006 

Target start and stop dates I April 2005 to March 2006 , 
Achieved as at 30 September 2005 
CorDorate Resources Working Group 

Capital Investment Plan prepared for 
2006/07 and 2007/08 with resources of over 
E 123m earmarked in all major service areas 

Review of the structure and procedures of 
the Group to ensure and more efficient use of 
resources, targeted at external funding 
contributions 
Two flagship projects received Heritage 
Lottery awards: Summerlee (f4.7m) and 
Dalziel Estate (f0.9m) 

Risk Management Corporate Working Group 
0 Achieved completion of departments’ risk 

registers 
0 Identification of key corporate risks submitted 

to and approved by the Corporate 
Management Team 

Corporate ICT Strategv Working Group: 
0 Implemented the Council’s ICT Strategy 

through management of the Corporate ICT 
Strategy Working Group 
Priority support given to ICT Developments 
that support the Corporate Plan 

External Funding Corporate Working Group 

0 

0 

Planned to 31 March 2006 

Development of Asset Management Plans 
Commence work on the Capital investment 
Plans for the years 2008/09 to 201 0/11 

Deliver the External Funding work 
programme and maximise the level of inward 
invest men t 

Review of departments’ risk management 
arrangements 
Monitor action on key corporate risks 

Continue to implement the Council’s ICT 
Strategy through management of the 
Corporate ICT Strategy Working group 
Continue to provide priority support to 
projects that support the Corporate Plan 

0 Training Plan completed for all staff reflecting 
needs identified at March 2005 PDRs 
All staff included in PDR system 

0 All managers included in PDR system using 
corporate competencies. Training for 
managers included the importance of 
constructive feedback to staff on 
perform an ce 
Reassessment Process for Investors in 
People being progressed - Internal Review 
Interviews, paper portfolio of evidence 
submitted to assessor 

0 

0 

0 

Progress training to achieve target of 85% of 
Training Plan completed by 31/3/06 
Retain Investors in People Status 
Review new Investors in People Standard 
and decide whether or not to commit to 
continuing with Investors in People 
recog nit ion 
Completion of PDRs for 2006107 by March 
2006 

0 
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Monitoring and evaluation of training showed 
that on-the-job training is the most relevant 
for Finance staff in relation to the technical 
aspects of their posts 
Awareness session on Treasury 
Management held in Accounting Services in 
April 2005 
Staff recruitment and retention are 
considered through: 

participation in the corporate Workforce 
Planning group 
job rotation in sections of the department 
to increase the skills-base of staff 
the Graduate Trainee Scheme for 
accountants 

Key action 1.46 

Planned Awareness Sessions include: 
Strategic Housing Partnership, Budget 
2006/07, Government grant funding 

Contribute to Council initiatives to promote diversity 

Corporate priority 

Target start and stop dates 

Source I 0 Disability Discrimination Act 2000 I 
0 

Promoting Social Inclusion 

April 2005 to March 2006 

Race Equality Scheme and Action Plan 

~~ ~~~ 

Achieved as at 30 September 2005 
0 Update on previous Race Equality Action 

Plan submitted to Committee 
0 Revised Departmental Race Action Plan 

submitted to Committee 
0 Departmental representative involved in 

development of corporate Race Action Plan 
Refurbishment completed of cash collection 
offices to comply with the Disability 
Discrimination Act 

Planned to 31 March 2006 
0 Continued departmental representation in 

completion of corporate Race Action Plan by 
November 2005 
All staff to participate in on-line diversity 
training and all managers to participate in 
Managing Diversity training 

0 
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Appendix Two 
Detailed Key Actions 2006107 

No 

Key action 2.1 

I 

Plan Prioritdies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strateav 

Maximise debt rescheduling opportunities, including reducing 
loan interest charges by 0.5% 

Department 
Developing the 0 rg an isat ion 

April 2006 - March 2007 
0 

0 

External interest payments reduced by approx. €1 50,000 
Reduction in dePartmental loan charaes 

N/A 

Account i na Services 1 

Key action 2.3 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Review existing banking provision, including re-tender of bank 
services 

Department 
Developing the Organisation 

April 2006 - March 2007 
0 

0 

Improved use of banking services and processes 
Potential savings in charges associated with receiving income 
from credit and debit cards 
Bank tender(s) awarded with effect from April 2007 

No 
N/A 

Accounting Services 
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Key action 2.4 Development of efinancials, including integration with PECOS 
and further development of the Collaborative Planning module 

Key action 2.5 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Source 

Department 
Developing the Organisation 

April 2006 - March 2007 
0 Streamlined financial information 
0 Improved financial forecasting and efficiency of the budget 

process 

No 
N/A 

Accounting Services 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Source 
Corporate and Community 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

Scottish Executive 
Developing the Organ is at ion 

(No) or N/A 
Lead Section 

Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

Assess the implications of the Local Government Finance 
Settlement 2006/07 and update the Council’s Financial Plan 
2005/06 to 2007108 following approval of the Council’s Budget 
for 2006/07 

April 2006 - March 2007 
0 Identification of budget options for 2007/08 

No 
N/A 

Local Government Finance Settlement 
Developing the Organisation 

April 2006 - June 2006 
0 

0 

Preparation of the Council’s Budget for 2006/07 
Update of Financial Plan to reflect budget decisions for 2006107 

No 
NIA 

Accounting Services 

Key action 2.6 Assessment of the Scottish Executive’s long-term financial 
plans, including impact of the recommendations of the Local 
Government Finance Review Committee and the delay in 
Spending Review 2006 
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Key action 2.7 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Preparation of longer-term Capital Plans for 2008/09 to 201 011 1 I 
Corporate Plan 
Developing the 0 rg a n isat ion 

April 2006 - March 2007 

Corporate Resources CWG 

Improved decision-making process on capital investment 
priorities 

No 
N/A 

Accounting Services 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

~ 

Key action 2.8 

budgets on an area basis 
Community Regeneration CWG 

No 
N/A 

Accounting Services 

Source 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Legislation 
Developing the Organisation 

April 2006 to September 2006 
0 All financial aspects of the duty of Best Value identified and 

Develop a financial framework to assist in delivering the 
Community Planning agenda 

Legislation 
Developing the 0 rg an isat ion 

Related Corporate Working 

April 2006 - March 2007 
0 Improved financial management information provided to Local 

Area Partnerships / Area Committees leading to informed 
decision-making process on resources allocation through the 
development of a framework that will enable analysis of 

~ 

action implemented 
Best Value Corporate Working Group 

Strategy 
Communication Plan (Yes) 

I Key action 2.9 

No 

Preparation for the audit of the statutory duty of Best Value 1 

Sustainability Check (Yes) or N/A 
(No) or N/A 
Lead Section Accounting Services 

I Group or Partnership or I I 
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Key action 2.10 

(No) or N/A 
Lead Section 

Deliver the approved internal audit plan and provide an 
independent opinion on the Council’s internal controls and 
corporate governance arrangements 

Internal Audit 

I Source I Council I 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 

1 Corporate and Community I Developing the Organisation 1 

Council 
Developing the Organisation 

April 2006 to March 2007 

Risk Management Corporate Working Group 
Corporate Governance Corporate Working Group 
Best Value Corporate Working Group 
No 
N/A 

Improved and more effective arrangements, creating an 
environment which sustains and supports service performance 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strateav 
Communication Plan (Yes) 

Review of internal controls and independent assurance to 
senior management and elected members 

Risk Management Corporate Working Group 
Corporate Governance Corporate Working Group 
Best Value Corporate Working Group 
No 

Key action 2.1 1 Continue to contribute to the Council’s approach to the 
improvement of its internal controls, corporate governance 
and risk manaaement arranaements 

1 Lead Section 1 Internal Audit 

Key action 2.12 
Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Review of Cash Collection systems and procedures 
Department 
Developing the 0 rg a n isat ion 

April 2006 to March 2007 
Report assessing effectiveness of systems and opportunity to 
migrate to a newlsingle solution 

0 Uniformity of systems & procedures 
Future-proofing of the Council’s Cash Collection facilities 
Improve detail and standardisation of the central reconciliations 
Provide a standard single payment mechanism across all 
Council Services 
Take advantage of/comply with modernising government 
initiatives, e.g.-, Smart Cards, Citizen Account 

No 
NIA 

Revenue Services 
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Key action 2.13 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Source 
Corporate and Community 
Plan Prioritv(ies) 

Department 
Developing the Organisation 

October 2005 to September 2007 
0 

0 

0 

Establishment of effective working groups with participation 
across all departments 
Ensure maximum leverage from existing procurement expertise 
and experience in conjunction with collaborative partners 
Achieve costs savings through rationalisation and efficiencies 
contributing to the achievement of Corporate Efficiency Targets 

Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

in 2006/07~f450,000 and 2007/08 f500,000 
Corporate Procurement Working Group 

Council Tax and RentlCouncil Tax Benefits Review 

Department 
Developing the 0 rg an isat ion 

May 2005 to March 2007 
0 Creation of a combined function to provide a single point of 

contact for customers enquiries for Council Tax and Rent: 
0 

0 Rationalisation of office usage 
0 Improved management structures 
0 

0 Uniformity of approach 

Improved public service at first point of contact 

Redirection of resources to service delivery 

Modernising and Efficient Government Targets 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

No 

No 
Yes 

N/A 

(No) or N/A 
Lead Section 

Revenue Services 

Revenue Services 

Key action 2.14 Implementation of Procurement Strategy and eprocurement 
System 

Group or Partnership or I 
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Key action 2.15 

Related Corporate Working 

Plan Drioritv(ies) 

- 

present and report on data spatially 
ICT Working Group 

Target start and stop dates 
Projected outcomes or impact 

Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Related Corporate Working 
Group or Partnership or 

- 

No 
N/A 

IT services 

I (NO) or N/A 
1 Lead Section 

Key action 2.16 

I Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 
Strateav " a  

Communication Plan (Yes) 
Sustainability Check (Yes) or 

I (No) or N/A 
I Lead Section 

Payroll Process Improvements I 
Department 
Developing the Organisation 

April 2006 to March 2007 
0 System changes to comply with the requirements Single Status 

and ensure accurate payment of salaries /wages 
Removal of the duplication involved in the processing of new 
starts /transfers/terminations 
Provision of an automated calculation of OSP/SSP for all 
employees 

Single Status Team, Modernising Government 

No 
N/A 

Revenue Services 

Pursue efficiencies in rationalising and combining elements of 
the corporate wide area network and the Education schools 
network 

Corporate Plan 
Developing the organisation 

April 2006 - March 2007 
Improved service and efficiency savings 
ICT Working Group 

No 
N/A 

IT Services 

Key action 2.1 7 

Source F Corporate and Community 
Plan priority(ies) 
Target start and stop dates 

I Projected outcomes or impact 

Expand the availability of Geographic Information Systems 
( G W  
Corporate Plan 
Developing the organisation 

April 2006 - March 2007 
Additional corporate and departmental systems having ability to 
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Key action 2.18 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Corporate Plan 
Developing the organ isat ion 

April 2006 - March 2007 
Further developing IP Telephony opportunities for the Authority and 
investigate the potential to increase the network bandwidth and 
resilience of the major town network nodes 
ICT Working Group 

No 
N/A 

IT Services 

Related Corporate Working 
Group or Partnership or 
Strate 

Develop the IT infrastructure to enable managers to consider 
improvements in service delivery through alternative methods 
of working 

Corporate Plan 
Developing the organisation 

April 2006 - March 2007 
Enabling alternative methods of working, including field working, 
working from home and a more flexible approach to network 
connections within the office environment 
ICT Working Group 

N/A 

IT Services 

Key action 2.19 Rationalise and integrate the Council's private 
telecommunications network 

1 Key action 2.20 Introduce new computer hardware both processing and disk 
capacity to replace elements of the current enterprise 
hardware 
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Key action 2.21 

Source 
Corporate and Community 

Review and upgrade the storage and restore infrastructure to 
reflect the requirements of the application save and restore 
strategy 

Corporate Plan 
Developing the organisation 

Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 

April 2006 - March 2007 
Storage capacity matched to departmental needs 
ICT Working Group 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

No 
N/A 

Key action 2.22 

(No) or N/A 
Lead Section 

Source 
Corporate and Community 
Plan prioritvfies) 

IT Services 

Taraet start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Evaluate the business benefits of the next generation of 
desktop personal productivity applications including 
messaging and office products 

Corporate Plan 
Developing the organisation 

April 2006 - March 2007 April 2006 - March 2007 
New and improved toolsets for all departments and efficiencies in 
support service 
ICT Working Group 

New and improved toolsets for all departments and efficiencies in 
support service 
ICT Working Group 

No 
N/A 

IT Services 
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Key action 2.24 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Implement link to General Registrars Office 

Corporate Plan 
Developing the organ isat ion 

April 2006 - March 2007 
Establishment of required infrastructure to link with the GRO for the 
transfer of Citizen’s data to allow for the creation and ongoing 
maintenance of the Citizen’s account 
Corporate ICT Strategy Working Group 

No 
N/A 

IT Services 

Source 
Corporate and Community 

Key action 2.25 

Corporate Plan 
Developing the organisation 

Implement Citizen’s Authentication facility 

Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strateav 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

April 2006 - March 2007 
Conformance to Scottish Executive model for implementation of EU 
4 stage authentication model leading to additional services being 
made available to the public via the Councils Contact Centre, First 
Stop Shops and Web Site 
Corporate ICT Strategy Working Group 

No 
N/A 

(No) or N/A 
Lead Section 1 ITServices 

Key action 2.26 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 

I Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Install hardware and software required for the Council to fully 
participate in the National Concessionary Transport Card 
scheme 

Corporate Plan 
Developing the organ isat ion 

April 2006 - March 2007 
Establishment of appropriate infrastructure required to support 
creation of corporate Smartcard shared with NCTC scheme 
Corporate ICT Strategy Working Group 

No 
N/A 

IT Services 
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Key action 2.27 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Source 

Corporate Plan 
Developing the organisation 

April 2006 - March 2007 
0 Retention of a skilled and motivated workforce that meets the 

Corporate and Community 

Related Corporate Working 

Plan priority(ies) 
Target start and stop dates 

(re-accreditation October 2008) 
Corporate ICT Working Group 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 07 
(No1 or N/A 
Lead Section 

Key action 2.28 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or-impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Implement appropriate hardware and software to allow the 
Council to conform to the Definitive National Address 
initiative. 

Corpc rate Plan 
Developing the organisation 

April 2006 - March 2007 
Address information can be transferred to and from the Scottish 
Executive/GRO for the creation and maintenance of a Definitive 
National Address 
Corporate ICT Strategy Working Group 

IT Services 

Establish a Corporate Address Gazetteer 

Corporate Plan 
Developing the organ isat ion 

April 2006 - March 2007 
Establishment of appropriate systems for creating and maintaining 
a Corporate Address Gazetteer. This will enable a corporate 
property database to be available for use by other systems / 
departments thus reducing duplication and maintenance effort 
Corporate ICT Strategy Working Group 

No 
N/A 

IT Services 

Key action 2.29 1 Ensure continued development of staff 

Group or Partnership or 
Strateav 

(No) or N/A 
Lead Section I ITServices 
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Appendix Three 
Indicative Key Actions 2007108 

3.1 
3.2 

3.3 

3.4 

Development of the Council’s Budget strategy and Financial Plan for 2007/08 to 2009/10 
Identify further debt rescheduling opportunities to realise a further reduction in loan interest 
charges of 0.5% 
Continue to provide financial advice to support departments in new initiatives - Summerlee, 
Ravenscraig, Broadwood, etc. 
Assess the implications of the recommendations of the Local Government Finance Review 

- 
3.5 
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Committee 
Continue to develop a financial framework to assist in delivering the Community Planning 
aaenda 



IX B - Part I 
L >  

North Lanarkshire Council 

Current Service Provision (CSP) Adjustments 2006 /07 

COMMITTEE: POLICY A N D  RESOURCES (FINANCE) SUB-COMMITTEE 

SERVICE: FINANCE 

1. - 
1.1 Costs of Staff Increments 
1.2 Pay Award Provision @ 2.5% 
1.3 Increase in Employers Superannuation Contributions from 250% to 260% 

Total Employee Cost Pressures 

2. External Contract InfWm 
2.1 Equipment and Software Maintenance 
2.2 Supplies & Services 
2.3 Internal Transport 
2.4 Payments to Other Bodies 
2.5 Non Domestic Rates 
2.6 Revenues contracted services 

Total External Contract Inflation 

59,999 
2 50,940 

44,501 

355,440 

6,000 
40,000 

128 
80,000 
14,813 
14,000 

154.941 

~~ ~ ~ ~ 

JTOTAL CSP INCREASES 510,381 I 

3 .  Bemoval of One-off Growth 
3.1 Removal of One-off Growth re Procurement ( 36  2,000) 

Total Removal of Growth (362,000) 

 TOTAL CSP DECREASES (362,000) I 

ITotal CSP Movement 1 4 8 , 3 8 1  1 



I North Lanarkshire Council 1 endix 6-Part II 

Explanatory Notes to CSP Adjustments 

P 
/Department : JF~NANCE 

c 

1 .I 

1.2 

1.3 

2.1 

2.2 

2.3 

2.4 

Cost o f  Staf f  Increments 
Additional Resources are required to  fund annual salary increments:- 

Accounting Services 
Information Technology 
Internal Audit 
Local Taxation 
Revenue Services 

16,626 
17,873 
2,946 
12,096 
10,458 

l3%Amxi 
An al lowance for the settlement of pay awards has been incorporated into the 
base revenue estimates for 2006/07 in line w i t h  t h e  underlying inflationary rate 
of 2.5%. This can be summarised as fo l lows:-  

Account ing Services 
Informat ion Technology 
Internal Audi t  
Local Taxation 
Revenue Services 

49,656 
82,346 
16,302 
32,554 
70,082 

Increase in Fmplovers S u D e r a n n U  
The budget increase reflects an anticipated increase in the employers contribution 
rate ( f rom 250% t o  260%) f rom the forthcoming actuarial review of the Strathclyde 
Pension Scheme. 

Accounting Services 
Information Technology 
Internal Audit 
Local Taxation 
Revenue Services 

9,105 
14,616 
3,057 
5,538 
12,185 

ment  and Software W e n a n c e  
This relates t o  contract upl i f ts associated w i t h  printer, photocopier, desktop PC 
and Server Maintenance Contracts 

plies and Services 
This relates t o  the application of  the IT Services RPI t o  the external Maintenance 
Contracts 

W e  in Transport Charaes from Trading Account  
This is t o  provide for increased charges from Transport Trading Account in line 
w i th  the underlying Retail Price Index of 2.5% 

Pavments t o  Other Bodies 
This relates t o  the application of  the RPI t o  the main external IT Support Contracts 

e . . .  . . . . .  



Explanatory Notes to CSP Adjustments 

I Department : IFlNANCE 
F 

2.5 onarv Increase in Non-Domestic Rates 
This is a recognition of the occupancy of cash collection offices in Airdrie 
which were formally part of the HRA portfolio. 

2.6 Revenue Contracted Services 
This relates t o  the application of the RPI t o  the main external Contracts for the 
provision of  Cash Upli f t  and other Revenue related Services. 

3.1 Removal 0 f One-off G r o w t h  
Removal of one-off g rowth  f rom the previous year allocated t o  assist the 
Department t o  instigate and develop a e-procurement system for the purchasing 
of council goods and services. 



LINE 
NO. 

1 
2 
3 
4 
5 
6 
7 
8 

9 
10 

11 
12 
13 
12 

13 
14 
15 

16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 

28 

29 
30 
31 
32 
33 
34 
35 
36 
31 

38 

39 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2007 

FINANCE DEPARTMENT- SUBJECTIVE SUMMARY 

Auuendix B - Part Ill 

EXPEND1 

EMPLOYEE COSTS 
Salaries 
Superannuation 
National Insurance 
Training 
Allowances 
Pensions Increases 
Other Employee Costs 

PROPERTY COSTS 
Non Domestic Rates 

SUPPLIES AND SERVICES 
Equipment 
Publications 
Computer Licences 

TRANSPORT AND PLANT 
Transport Department Charges 
Travelling Expenses 

ADMINISTRATION COSTS 
Printing, Stationery & photocopying 
Telephones 
Subsistence 
Conferences 
Insurance 
Professional Fees 
Job Adverts 
Medical Fees 
Advemsing 
Other 
Postages 

APPORTIONED EXPENSES 

PAYMENTS TO AGENCIES & 0 
Legal Expenses 
Agency Fees 
Printing Contract 
IT Contracts 
Commission Payments 
Bank and Security Charges 
Authorities Buying Consomum 
Other 

CAPITAL FINANCING COSTS 

Total Expenditure 

ITURE 

- 

THER BODIES 

MOVEMENTS 

E 

3 5 5,4 4 0 
310,939 
44,501 

14,813 
14,813 

(316,000) 
(3 16,000) 

128 
128 

94,000 

14,000 
80,000 

148,381 



LINE 
NO. 

8 

9 

10 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2007 

FINANCE DEPARTMENT- SUBJECTIVE SUMMARY 

INCOME 

INCOME 
Fees & Charges 
Paypoint Commission 
Statutory Additions 
Income from Water Authorities 
Insurance 
Departmental Recharges 

Income 

Gross Expenditure b/f 

Net Expenditure 

Auuendix B - Part III 

MOVEMENTS 

€ 

0 

148.381 

148,381 



APDendix B . Parl IV 

FINANCE DEPARTMENT 

PROPOSED EFFICIENCY SAVINGS 2006/2007 

DESCRIPTION 

Reduction in interest charges resultina from Debt Re-scheduling 
The Council will experience savings in interest costs as a result of pro-active management of its debt portfolio. An ongoing 
review of the debt portfolio is taking place as part of Treasury Management policy and consequently, the loan debt has 
been significantly re-structured. 

Increase in deDartrnental income - Strathclvde SDeed Camera Initiative 
The total saving highlighted is a combination of increased income and working capital interest credits, and it results 
from the Council's lead authority role in managing the financial affairs of the partnership. The income generated for North 
Lanarkshire from the Speed Camera initiative is a result of time spent by staff fulfilling NLC's treasurer role . 
The Council also benefits from positive cash flows in managing the income and expenditure on behaif of partner authorities. 

Reduction in overtime and eguiDment budgets 
The overtime budget within the Division primarily funds the additional planned hours worked by accounting staff in 
preparing the Council's annual accounts. Procedures are now well established which will afford a reduction in this budget. 
An opportunity also exists to reduce the level of expenditure on equipment within the Accounting Division. 

IrnDrovement in Council Tax levels 
There will be improvements in the level of collection projected for Council Tax arising from the success of additional 
recovery initiatives as well as the change in the tax base. The Council improvement in the collection performance is part 
of the continuous improvement culture fostered by the Statutory Performance indicator and improved collection leads 
to a greater number of the population properly meeting their obligation to contribute to the cost of service provision and 
provide additional funds to support the provision of Council services. 

Reduction in travel costs 
implementation of technological procedures and working practices will result in an overall rationalisation of staff 
travel costs within the department. 

Reduction in Drofessional fees 
The new Service Delivery Partnership contract within IT provides services that are currently contracted for on an ad-hoc 
basis. This contract provides the basis for this proposed saving and it was determined following an examination of the 
impact of the new contract on future spending arrangements. Expenditure on external consultancy fees will reduce. 

Reduction in administration costs within Information Technoloav Division 
This proposal covers office supplies, employee training and other admin-related costs. The reduced staff turnover and 
consequential stability, have provided the opportunity to reduce expenditure on staff training. Also, a review of the current 
profile of office supplies and an examination of future spend in these areas provide the basis for this proposed 
budget reduction. 

Reduction in consumable materials within Information Technoloav Division 
Changing technologies and business requirements have resulted in a measured reduction in some consumabies. A detailed 
examination of anticipated future spend in this area has resulted in the proposed savings. 

Savinas in Consultancv Fees within Internal Audit 
There will be a reduction in expenditure on consultants employed to undertake Value For Money audit activity. Costs 
can be restricted through tendering or better scoping of activities without significant impact on VFM audit activity. 

AMOUNT 
f 

100,000 

25,000 

10,000 

250,000 

20,000 

60,000 

20,000 

5,000 

10,000 


