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1. Introduction 

1.1 This report compares actual expenditure on Miscellaneous Services against estimates 
for the year-to-date. The report also presents a projected outturn for the year and 
provides explanations of the most significant variances. 

2. Summarv of Budnet Variances 

2.1 The net expenditure at Period 1 1  shows an underspend of f217,313 or 5% of the 
budget to date and the projected outturn indicates an underspend of f297,700 (2%) of 
the annual estimates which has increased significantly compared to the previously 
reported projected underspend of f43,700. This movement is mainly attributable to a 
management review and re-assessment of the External Funding requirements for the 
remainder of this financial year. 

3. Explanation of Maior Outturn Variances f 

3.1 

3.2 

3.3 

3.4 

Employee Costs 17,000 Overspend 

The pension costs relating to both ex-DLO and ex-CDC employees 
have not reduced as quickly as originally anticipated. Additionally, 
National Insurance costs on the current level of members’ 
allowances paid are in excess of the budget provision. 

Payments to Other Bodies 10,000 Overspend 

The main factor contributing to this overspend is the increase in 
uptake of Christmas payments to pensioners. 

Contingencies I Trainins Costs 18,500 Underspend 

This projection relates to the Members’ training programme, which is 
currently underspent, however there are ongoing proposals that may 
alter this forecast position. 

External Funding Provision 250,000 Underspend 

The level of grant applications received to date and a spending 
review undertaken by senior management of the programme 
requirements have resulted in a lower than anticipated draw on the 
Fund. 



3.5 Quick Win Efficiency Savings 64,200 Underspend 

This underspend is the result of the review undertaken for the supply 
of water coolers and coffee machines to all council departments. 
The review findings, reported to Sub Committee on 3 March 2005, 
highlighted that savings will be generated as a result of rationalising 
both equipment rental and supplies. 

4. Summary 

4.1 The favourable year end projection is mainly as a result of the savings within the 
External Funding Provision, Members Training programme and the generation of 
efficiency savings identified in the provision of water coolers, all of which offset the 
higher than anticipated Pension costs and Payments to Other Bodies as stated above. 

5. Recommendation 

5.1 It is recommended that the Committee notes the contents of this report 

Director of Finance 
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