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1. I nt roduct ion 

1.1 This report compares the Finance Department’s provisional out-turn expenditure 
and income for 2005106 against annual budget and provides explanations for the 
major va ria nces . 

2. Summarv of Budaet Variances 

2.1 

2.2 

2.3 

2.4 

Provisional out-turn net expenditure shows an underspend of f522,525 or 3% of 
the budget. This is in line with the previously reported underspend of f522,500. 

As previously reported the Department has engaged in a pro-active review of its 
immediate spending requirements. I am pleased to confirm that, despite a number 
of compensating movements across all divisions in the final month of the year, the 
Finance Department has been able to deliver a significant contribution towards 
these corporate requirements. 

The continued effective management of vacancies across all divisions and a re- 
profiling of all non-essential expenditure, particularly in the areas of professional 
fees, general administration and supplies and services, have been the main 
contributory factors in this achievement. 

It is worth noting that there has been a net under-recovery in the level of income 
generated from statutory additions. As a direct consequence of the record levels of 
council tax payment being achieved there is a natural reduction in the levels of 
penalties being imposed for late payment. This, however, must be viewed alongside 
the other budgetary impacts of improved council tax income, a lower requirement 
for sheriff officer fees and reductions to the levels of doubtful debt provision which 
more than compensate for this reducing income stream. 

3. Summarv of Divisional Outturn 

The table overleaf provides an analysis of the variances and the provisional out-turn variances 
across the Divisions included within the Finance Department. 
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Division of Service Analysis 
Accounting Services 
Internal Audit 
Revenue Services 
Information Technology 
Cost of Collection of Local Taxes 

Total 

Budget 
To date 

(€1 
2,815,934 

770,169 
4,456,623 
7,079,489 
1,506,379 

16,628,574 

Actual 

To date 

(E) 
2,642,201 

560,412 
4,223,760 
6,927,107 
1,752,569 

16,106,049 

Projected 
Outturn 
Variance 

(f) 

173,733 
209,757 
232,863 
152,362 

(246,190) 
522 , 52 5 

Divisional Analvsis for the vear 

4.1 Accountina Services - f 173,733 Underspend 

% 

- 
6 

27 
5 
2 

-1 6 
3 
- 
- 

Underspend 
Underspend 
Underspend 
Underspend 
Overspend 

Underspend 

4.1 . I  As a direct result of the Department’s review of all areas of non-essential 
expenditure, the level of contribution from the control of vacancies within 
Accounting Services is now confirmed at f 80,000. 

4.1.2 In addition, a number of operational efficiencies were realised within the 
areas of administration costs, payments to other bodies and professional 
fees totalling f46,700. This is a favourable movement of f26,000 and is a 
result of continued review of non-essential expenditure within all sections of 
the Accounting Services Division. 

4.1.3 As previously reported the Accounting Division has identified sources of 
external income generation from its financial management of the 
Strathclydes Safety Camera Partnership and other advisory roles in relation 
to the recovery of VAT. Income generated from these sources has now been 
confirmed at f47,OOO. 

4.2 Internal Audit - f209,757 Underspend 

4.2.1 Within my previous report I indicated that there would a projected 
underspend within employee costs to reflect both the levels of staff 
secondments and the management of staff vacancies. This was to be 
partially offset by the use of external professional staff to carry out Value for 
Money studies and assist with other audit reviews to meet the Section’s 
planned operational commitments. 

4.2.2 It was envisaged that the requirement for these external payments would be 
limited to areas of essential requirement only. I can now confirm that the 
successful management of expenditure in these areas has cumulated in an 
improved contribution to the Council’s overall requirement from this area of 
operation. 

4.3 Revenue Services - f232,863 Underspend 

4.3.1 As previously reported the main area of expenditure control has been in the 
area of vacancy management and this has now been confirmed at f 138,000 
primarily within the areas of Income and Debt Recovery. 



4.3.2 The continued pursuit of operational efficiencies within the Division has 
generated a total sum of f76,000 from areas such as Data Image 
Processing (DIP), external printing, and the use of debiucards cards. 

4.3.3 The Division has also been successful in driving out new sources of external 
income where some f 18,000 has been achieved from areas such as 
additional paypoint commissions and the renegotiation of the contract for 
Water at Work. 

4.4 Information Technoloay - f 152,362 Underspend 

The previously reported operational efficiencies as a consequence of the 
new service delivery contract has not only delivered significant operational 
efficiencies in service delivery but has now confirmed financial savings for 
the year at the improved level of f 152,362. 

4.5 Cost of Local Tax Collection - f246,190 Overspend 

4.5.1 

4.5.2 

4.5.3 

5. SUMMARY 

As indicated within section 2.4 earlier, the most significant factor within this 
area has been the overall reduction in statutory additions payments. The 
generation of income from this source has naturally declined as 
improvements have been achieved in the overall collection of income. 
Income from statutory additions is some €547,000 below budgeted levels. 
This is partially offset by a corresponding lower caseload passed to Sheriff 
Officers where fees are €223,000 lower than budget. The net impact of 
f324,OOO must, however, be viewed along with the positive impact of the 
improved council tax income performance (f 327,000 included within Council 
summary report) and the upward movement in targeted collection rates. 

As a direct consequence of the significant collection rate improvements over 
recent years the levels of income received from Scottish Water has not only 
matched the anticipated efficiency savings but also added a further €24,000 
to the Council’s income levels. 

As is the case in all areas of operation the pursuit of operational efficiencies 
has led to improved management of vacancies and a reduction in 
administration costs which overall has yielded a further €40,000 during the 
year. 

5.1 The Department has complied with the requirement to review all areas of non- 
essential expenditure and as a direct consequence has managed to identify areas, 
which can positively contribute towards the Council’s corporate goals. This can be 
quantified as an overall anticipated Departmental underspend of f522,525 by the 
financial year-end. 

5.2 The majority of this underspend relates to operational efficiencies, most 
significantly associated with the management of vacancies. 

5.3 The reduction in income from statutory additions has arisen from the significant 
improvements in council tax collection and is more than compensated by 
corresponding improvements in the overall income generation from Council Tax. 
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6. RECOMMENDATION 

6.1 It is recommended that the Sub-Committee notes the contents of this report. 

Director of Finance 

For further information please contact Elaine McAtamney on tel. ext. 2457 
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NORTH LANARKSHIRE COUNCIL 
FINANCIAL MONITORING REPORT 

LINE 
NO. 
(1) 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

I 

1 April 2004 to 31 March 2006 
COMMITTEE : POLICY & RESOURCES (FINANCE) SUB COMMITTEE 

FINANCE DEPARTMENT 

DESCRl PTI ON 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT AND PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

OTHER EXPENDITURE 

CFCR 

APPORTIONED EXPENSES 

CAPITAL FINANCING COSTS 

TOTAL EXPENDITURE 

INCOME 

NET EXPENDITURE 

BUDGET 
ESTIMATE 

(3) 

f 

10,255,028 

1,531,766 

245,956 

1,342,630 

1,842,327 

3,355,663 

91 6,964 

19,490,334 

2,861,76C 

ROVlSlONAL 
OUT-TU RN 

(4) 

f 

9,377,437 

1,490,455 

261,053 

1,264,364 

1,850,930 

3,355,662 

91 6.961 

18,516,866 

2,410,81; 

PROVISIONAL 
VARIANCE 

(5) 

f 

877,591 Underspend 

41,311 Underspend 

(1 5,097) Overspend 

78,266 Underspend 

(8,603) Overspend 

973,468 Underspend 

(458,943) Under-recovery 

522,525 Underspend 


