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1. Introduction 

Subject: COMPOSITE CAPITAL 
PROGRAMME 2005/2006 

PROVISIONAL OUTTURN 
IST APRIL 2005 TO 31 st MARCH 
2006 

1.1. The purpose of this report is to provide a summary of the financial performance of the 
composite capital programme for 2005/06. The report describes the provisional outturn 
position for the year to 31" March 2006 and highlights the major movements and 
variations in both resources and expenditure when compared against the planned 
programme. The figures may be subject to minor amendment prior to finalising the Annual 
Accounts of the Authority by the due deadline of the 30th June 2006. Any such 
amendments will be incorporated into the 2006/2007 programme. 

2. Capital Budaet Update 

2.1. The opening capital expenditure programme approved by Policy & Resources committee 
in February 2005 was f60.422m (net of slippage). A significant level of projects were 
carried forward from 2004/05, which together with other minor adjustments, provided a 
revised opening programme of f 73.626m. 

2.2. During the course of the year, new and emerging service priorities necessitated 
adjustments to be made to the opening programme and have subsequently been reported 
to Committee in previous monitoring reports, summarised as: . Increase in external contributions and Government grants f 8.734m 

Contributions from revenue f 4.91 3m 

f(2.065)m 

f3.8m slippage allowance. 

Slippage carried forward to 2006/07 as outlined at mid-year review 

2.3. This has culminated in a final programme for 2005/06 of f85.208mI or f81.408m net of a 

3. Budget Monitoring Summary 

3.1. The position of the Composite Capital Programme can be summarised as follows: - 

PROVISIONAL OUTTURN 

Prudential Borrowing 
Capita I Receipts Program me 
Cash Grants 
CFCR 
Total Resources 

Expenditure Program me 

Expenditure Programme 

Slippage/( overspend) 

(Slippage) 

Current 
Programme 

f ooos 
40,826 

9,736 
29,325 

5,913 
85,800 

85,208 
(3,800) 
81,408 

4,392 

Provisional 
Outturn 
f ooos 

40,826 
3,010 

27,903 
5,066 

76,805 

80,989 

80,989 

(4,184) 

Ou tt u rn 
Variance 
f ooos 

- 
(6,726) 
(1,422) 

(847) 

(8,995) 

4,219 
(3,800) 

41 9 

(8,576) 
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3.2. 

3.3. 

3.4. 

As can be seen from the above table, the outturn expenditure programme slippage is 
f4.219m against budgeted slippage of f3.800m, resulting in a variance of f0.419m. In 
addition, it should be noted that significant slippage has been identified within capital 
resources, totalling f8.995m. The overall effect of the above is an outturn variance of 
f8.576m against budget. 

The actual expenditure to 31" March is f80.989m, representing 99.5% of the closing net 
expenditure programme. This is f13m greater than expenditure in 2004105 and 
represents 110% of the opening programme for the year (see 2.1 above). 

A detailed analysis of departmental programmes is attached in Appendix 1 

4. Provisional Outturn at 31" March 2006 

4.1. The capital programme provisional outturn is a net increase of f4.184m which, when 
compared with the programmed surplus of f4.392mI results in an outturn variance of 
f8.576m. The movements in both resources and expenditure are summarised below. 

4.2. Expend it u re Program me: 

4.2.1. Final expenditure is now estimated at f 80.989m against a programme of f85.208mI 
resulting in slippage of €4.21 9m which will be carried forward and incorporated into 
the 2006107 working programme. 

4.2.2. In summary, the major slippage occurred within the following projects: 

. Ravenscraig Regional Sports Facility - this project is a significant investment for 
the Council, of approximately f 18m. Preparatory work has been undertaken 
during 2005106, leading to the appointment of the architects, cost managers and 
project managers in May of this year. However, the project has seen an overall 
delay, which has led to slippage of f0.185m. 

Colzium House - this project has been reconfigured during 2005/06 to address a 
number of competing funding pressures. This has seen a slight delay in the 
delivery of the project, resulting in slippage of f0.197m. 

Education Programme - within the education programme there are a number of 
compensating variances resulting in overall slippage of f 1 .I 81 m. This includes 
slippage of f l .161m on the Education 2010 projects, f0.526m on the provision of 
education North of the A80, f0.823m on Kildrum Nursery, which are offset by an 
overspend on the buildings upgrade programme. 

Scott Street Office Development - the initiation of this project is dependant on the 
conclusion of the sale of the Council's interest in the ground lease at Motherwell 
Town Centre. Detailed negotiations are nearing completion and it is hoped that 
missives will be concluded for the transaction during May 2006. This has led to 
further slippage on the office development of f0.379m. . Non-HRA Programme - a reprofiling of the Private Sector Housing Grant 
received from Communities Scotland during the year has led to slippage of 
f0.573m. This will be carried forward to 2006107, primarily to fund the 
Ainslie/MacElhose project. 

Planning & Environment - total slippage of f 1.567m will be carried forward. This 
is predominantly in respect of grant funded projects, where the funding will also 
be carried forward to match the spend, including slippage of f0.655m on the 
CCTV project. 

Scott House Refurbishment - this project was delayed due to negotiations over 
the lease of the building. All pertinent issues have now been resolved and the 
project is underway. 

. 

. 

. 
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4.3. Programme Resources: 

4.3.1, Resources are projected to be f 76.805m against a budget of f 85.800m, resulting in 
slippage of f8.995m. The main areas of slippage can be summarised as: 

' a delay in the settlement of two significant capital receipts: Auchinkilns, 
Cumbernauld and the ground lease at Motherwell Town Centre (as noted in 
4.2.2). There have been a number of objections raised on the planning 
application at Auchinkilns, which has led to the plans being referred to the Scottish 
Executive. Negotiations are continuing however, and it is hoped that the sale will 
settle during the Summer of 2006. 

a number of grants from external agencies have slipped during 2005106, including 
a contribution of f0.700m to the CCTV project from the Community Regeneration 
Fund and funding for Sport Comprehensives from both sportScotland and New 
Opportunities Fund. In general however, a reduction in grant is as a result of a 
reduction in expenditure, therefore this has little impact on the net outturn of the 
capital program me. 

delays in the delivery of a number of projects have resulted in a corresponding 
delay in the transfer of funding from revenue totaling f0.847m, e.g. Kildrum 
Nursery and Sports Comprehensives within the Education Programme. 

In all the above cases, the delay in funding is merely a timing issue, with the funds 
now due to be received during 2006/07. 

' 

5. Summary 

5.1. The programme was set anticipating a budgeted surplus of f4.392m. However, as 
highlighted above, slippage in both resources and expenditure have resulted in a net 
increase in spend of f4.184m. This will result in the Council having to borrow an 
additional f4.184m in 2005106, offset by a reduction in borrowing during 2006107, when it 
is anticipated that the funding which has been delayed in 2005106 will be realised. This will 
have a minor impact on the Council's budget for 2006107, which will require to be 
managed during the year. 

6. Recommendation 

6.1. The Committee is asked to note the estimated final outturn of the composite capital 
programme for 2005106, 

Director of Finance 
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: 

COMPOSITE SERVICES CAPITAL PROGRAMME SUMMARY 2005/2006 (f'000) 

EXPENDITURE PROGRAMME : Period 13 Provisional Outturn 

Department I 
Chief Executive 
Corporate : Design & Project Management 
Community Services 
,Education Programme 
FinanceAT 
Housing & Property Services 

: NHRA Grants 
: Property Services 

Planning & Environment 
ISocial Work 

less : Slippage Factor 
DeDartmental ExDenditure Total 
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