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Introduction 

The purpose of this report is to advise the outcome of the tender exercise for telephony 
services and to make appropriate recommendations in terms of contract awards and the 
associated transition arrangements. 

Background 

The P&R (Finance) Sub-Committee of 6 September 2005 gave approval to enter into a 
competitive tendering exercise for all data and voice telephony services. 

A tender project team was established in August 05, to support the Telecommunications 
Team to undertake the tender exercise and included representatives from Corporate 
Procurement and Accounting Services. Tender documents were issued and received on 
behalf of the Council by the Authorities Buying Consortium (abc). 

To encourage participation from prospective suppliers, the tender document was divided into 
three modules 

Module 1 Voice Services 
Module 2 
Module 3 Mobile Telecommunications 

Private Wire / Leased Line Services 

The requirement was subject to EU Procurement rules and was advertised under the 'Open 
procedure' in the Journal of the European Union in November 05. The requirement was also 
advertised in the Glasgow Herald. 

Requests for tender documents were received from 24 prospective suppliers, of which, 6 
were returned to the Council for evaluation. 

Tender documents were received from, 

1 British Telecommunications plc 
2 0 2  UK Limited 
3 Telewest Limited 
4 T-Mobile (UK) Limited 
5 Vodafone Limited 
6 Zen lnternet Limited 
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Chief Executive 

A tender evaluation matrix was prepared based on the CIPFA cost / quality model detailed in 
the Council’s Standing Orders and a 70130 cost/quality ratio applied. 

2006107 Annual 2006107 Annual 
15,413 420 630 2,890 1,073 1,609 

Following the completion of the evaluation of the bid submissions it is recommended that the 
following suppliers be awarded contracts, 

Module 1 Voice Services British Telecommunications plc 
Module 2 Private Wire/Leased Lines Telewest Limited 
Module 3 Mobile Telecommunications No award 

In consideration of Module 3 - Mobile Telecommunications, the bids submitted to the Council 
were compared with pricing tariffs available from the national framework arrangement 
administered by the Office Government Commerce (OGC) as at the new rates from 
2 May 2006. This comparison established that those tariffs available from OGC were 
approximately €44k pa more advantageous to the Council. A price evaluation was then 
undertaken across all of the suppliers available on the OGC framework and as a result it is 
recommended that a contract award is made to T-Mobile (UK) Limited under the OGC 
framework arrangement. 

Savings 

The Council currently spends approximately €2.31 m on telephony services across 
departments as detailed below. 

I I i Modules 1 & 2 Module 3 I 

3.2 The improved pricing as a result of the tender exercise shall result in savings within the 
current year (2006107) of €232,000, and annualised savings of €348,000, as shown by 
department in the table above. 

3.3 The level of service provided to the Council shall be maintained or enhanced as a result of 
the tender exercise. 

3.4 It is proposed that contracts be awarded for a three-year period with an option to extend for a 
further year. 
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Process Efficiencies 

The tender document also requires the successful suppliers to work with the Council to 
streamline the billing process. It is expected that billing information shall be provided 
electronically to reduce the administrative processes involved in the receipt, verification and 
payment of invoices. An additional benefit of this type of information is the ability to distribute 
and access meaningful management information timeously. 

It is recognised that departments may have to change internal processes to embrace this 
technology and the billing arrangements will be reviewed and amended jointly between 
Departments, Creditors and the Telecommunications Team. 

Migration Arrangements 

It is estimated that it could take up to two months to manage the change of services over to 
the new providers. This has been factored into the in year’ savings illustrated in the table 
above. 

The Telecommunications Team, in conjunction with Departmental representatives, will 
manage the transition/migration to the new suppliers across modules 1, 2 and 3. 

There is provision within Module 3 to replace all of the Council’s mobile telephones, the 
replacement phone shall be a Nokia 1600 or equivalent. This phone provides basic 
functionality, voice calls and text messaging, and is deemed to be fit for the purpose for the 
majority of mobile phone users. All mobile phone users shall retain their current mobile 
number. 

However, departments may require more advanced handsets to meet specific business 
needs or that the new phone may necessitate the replacement of equipment such as ‘car 
kits’. To facilitate this an equipment fund of €45,000 is available to contribute to the 
Department’s cost in refreshing the equipment. 

Consultation 

The tender exercise was completed in consultation with Legal Services and individual 
departments through their membership of the Corporate Procurement Working Group. 

Recommendation 

The Committee is asked to: - 

Approve the award of contracts to the suppliers identified in paragraphs 2.8 and 2.9 
Note the savings as a result of the tender exercise, 
Approve the virement of budgets in respect of the savings identified, 
Note the arrangements for the migration of service, 

Director-of Finance 

Members wishing further information please contact Mr Brian Cook, Head of Revenue Services, 
Tel:- 01698 - 302801. 


