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1. 

2. 

Purpose 

1.1 The purpose of this report is to provide a statement of the current position of the 
Information and Communications Technologies in place to support the Council in 
delivering its services and meeting its Corporate priorities. 

1.2 The report also makes proposals to deliver cost savings in the revenue budget from 
2006/2007 onwards and amendments to the I.T. Division establishment in support of 
the efficiencies. 

Current Position 

2.1 The I.T. Services Division has responsibility for the overall infrastructure which 
supports the Council’s use of information and communications technologies. 
Procedures and standards have been continually developed throughout the Division to 
create and maintain a stable operating environment with a guarantee of continuation of 
service without costly breaks to application availability. This places the Authority in a 
strong position to not only meet, but exceed, the Council and Government targets over 
the coming years, to the benefit of all North Lanarkshire residents. 

2.2 Desktop Services has the responsibility for developments in the environment which 
includes all personal computers (PCs) and servers that have Microsoft operating 
software and all the other associated hardware and personal productivity software. 
The desktop operating standard is Windows XP and Windows 2003 for servers. The 
personal productivity standard software is Microsoft Office 97 although where business 
requirements dictate the latest versions are in use. 

In order to protect the business applications run by the Council a comprehensive 
security environment has been designed utilising anti-virus software. The current 
standards are Sophos for the desktop, Antigen on the servers and Mailsweeper for 
data into and out of the Authority. 

2.3 Telecommunication Services has the responsibility for the voice and data networks 
for the whole Authority with the exception of the data network for the schools managed 
by the Education Department. The Council’s core network is built on a high capacity 
gigabyte Ethernet backbone triangulated for resilience at the main towns of Motherwell, 
Coatbridge and Cumbernauld. There are currently in excess of 230 sites where data 
services are delivered and over 600 sites for voice services. 

The network is managed using a Windows 2000 management station running Cisco 
Works 2000 and Observer Suite. As well as monitoring the network for faults and 



performance bottlenecks the tools are used for capacity planning providing information 
to ensure the necessary bandwidth matches business requirements. 

As part of the Council’s policy of providing the most cost effective and reliable IT 
solutions for its corporate infrastructure, an integrated ‘Voice and Data’ platform has 
been developed that would co-exist seamlessly with the existing services. This was 
achieved by adopting a V.O. I .P. (Voice Over lnternet Protocol) technology that provides 
a scalable and resilient telephony service to all sites directly connected to the Council’s 
core network. All telephone calls between existing networked sites are effectively toll 
free 24 hours per day 365 days per year. 

2.4 Enterwise Comoutina Services has developed over a number of years and delivers 
a highly stable and performant platform for all departments major business 
applications. This vital and highly technical computing environment is largely unseen 
by the Council’s users. Three computer rooms are currently maintained to house the 
Enterprise resources which are mainly SUN servers utilising Solaris operating software 
and HP servers utilising Windows operating software. The main computer room is 
located in the Civic Centre, Motherwell. A secondary site is located in Kildonan Street, 
Coatbridge providing a disaster recovery facility in the event of major outages or 
incidents. A third smaller site is located at Bron Way in Cumbernauld providing off-site 
short-term and long-term data storage facilities. 

The latest generation of processors are currently being implemented within the 
Enterprise Computing environment bringing significant performance improvements and 
faster processing times at a lower cost. 

2.5 Ar,r,lication Systems Services are involved in various levels of support for a range of 
business applications supporting Council services across all departments. These 
range from 3rd party applications to in-house developed systems using three main 
development environments i.e. Oracle, .NET and Progress. 

The introduction and expansion of the .Net development capability has allowed public 
facing applications to be built which can be accessed through the Council’s web site. 

Significant achievements recently have included the developments within the E-Care 
project enabling data sharing between the Social Work department and partner 
organisations including Lanarkshire Health Board and the Police. The Council’s 
Modernising Government initiatives are well supported by in-house developed systems 
operating in the Contact Centre and First Stop Shop environments. 

All developments are managed within a robust Quality Management System which is 
reviewed annually to ensure it still meets requirements as regards the delivery of 
quality applications to a high standard within time and on budget. 

2.6 A Service Deliverv Partnershir, with Steria Ltd was implemented in January 2006 to 
provide specific support services to the I.C.T. users of the Council. A number of I.C.T. 
service contracts were in place with a range of different suppliers. A single partnership 
was developed to maximise the potential for future revenue savings and exploit the 
cost efficiencies of combining individual contracts. 

It is widely recognised that the Council’s deployment and use of technology and 
applications systems is very effective and cost efficient. The Council’s spend on I.C.T. 
and the resources and establishment supporting the wide range of services delivered 
stands favourable in comparison with any of our public sector peer groups. The new 
service adopts industry standard I.T. Infrastructure Library (1.T.I.L) processes which are 
the most widely accepted approach to I.T. service management in the world and are 
also supported by the British Standards institution BSI 500. 



The Service Partnership includes an improved Help Desk where service level targets 
will rise to a ‘first time contact and resolution’ of 70%. Service hours have been 
increased to enable a faster and more flexible response to user requests. 
Improvements will be gained in the procurement of I.C.T. resources with self-help and 
on-line catalogue and information available. 

Service improvement plans will be developed and supported by a business case 
providing opportunities to pursue cost efficiencies and service improvements. 

2.7 Governance is provided through the activities of the Corporate Information and 
Communications Technology Strategy Working Group (CICTSWG). This group is 
chaired by the Head of I.T. Services and has representatives from each Council 
Department. 

The role of the group is to take a Corporate view of I.C.T. across the Council with the 
specific remit of minimising duplication, exploiting opportunities for joint working across 
departments and ensuring that I.C.T. resources and capital are allocated to areas of 
highest priority in line with the aims and objectives of the Council. Key tasks of the 
group include 

to review proposed Corporate 1.C.T Development Plans to ensure consistency 
with group objectives as outlined above. 

to review proposed Corporate 1.C.T Capital Plans to ensure consistency with 
group objectives outlined above. 

to raise issues of a strategic or corporate nature that could lead to the more 
effective deployment of technologies. 

2.8 The I.C.T. Services and resources deployed throughout the Authority has reached a 
very mature stage. There is a highly developed secure infrastructure in place which is 
indispensable to the business of the Authority. The environment managed supports 
over 5,000 desktop users operating in excess of 230 locations in North Lanarkshire. 

The hardware, software and toolsets in place represent some of the best worldwide 
technology usage and position the Council for a period of stability without the need for 
any major I.C.T. investments in the next two or three years. 

3. Proposals 

3.1 The I.T. staff complement originally established for North Lanarkshire Council in 1996 
was 110. This level has reduced gradually over the years as new technologies and 
toolsets were introduced into the Council environment and as specific recruitment 
difficulties were addressed with the implementation of service support contracts. The 
incremental growth of I.C.T. usage throughout the Authority has continued unaffected 
by the emergence of a ‘mixed economy’ of service and support mechanisms and has 
resulted in a current I.C.T. establishment of 88. 

3.2 As outlined in this report the 1.C.T environment is strong, capable and properly 
resourced to meet the Council requirements for the near future. There are, however, 
further opportunities to improve the cost effectiveness of the I.C.T. Division and to align 
the structure more appropriately to the delivery of services required by the Council. 

The management structure has not adjusted to the reductions in staff numbers or the 
introduction of service support partnerships. 

In addition there are a number of vacancies existing which have been unfilled for over a 
year now and with the new support arrangements in place are no longer required for 



the 1.C.T services delivered to the Authority. Details of these vacancies are noted 
below in paragraphs 3.5 and 3.8. 

The development and introduction of the new generation of Enterprise Computing 
facilities presents the Council with further cost savings through the replacement of the 
existing EIOK Sun central computing hardware which will be completed early this year. 

3.3 The recently established 1.C.T Service Support Partnership with Steria Ltd will bring 
significant benefits and efficiencies to the Council. The new levels of stock holding and 
the responsibilities for replacement of failed hardware parts allow for reductions in the 
revenue budgets associated with computer equipment of f50,000 and computer 
software of f 50,000. 

3.4 The installation and implementation of the Enterprise Computing environment will result 
in the removal of the existing EIOK central processing services. This major change will 
allow the current leasing arrangements to be terminated which will bring revenue 
savings of f85,000 against the lease contract and a further f100,OOO against computer 
maintenance revenue costs . 

3.5 A critical review of all vacancies within the I.T. Services Division has identified a 
number of posts which no longer require to be filled to maintain services to the 
Authority. One Operations Analyst (AP5/P02), one Telecommunications Engineer 
(APlIAP4) and one Support Technician (APUAP4) posts can be removed from the 
Divisional establishment. 

3.6 The level of management and the number of management posts put in place for the 
I.T. Division ten years ago has not adapted to the evolution and development of the 
Division and to the delivery of 1.C.T services for the current and future requirements of 
Council service departments. 

3.7 The use of service partners over the last four years has been hugely successful and 
has allowed the Council to expand its use of I.C.T. considerably whilst evidence shows 
that the overall cost of I.T. in the Council has grown less in real terms than the 
Council’s overall growth rate in revenue expenditure. 

In addition the Council has developed a Customer First Strategy aligned to the Scottish 
Executive initiatives in Modernising Government. The future of this development has 
been discussed with the Chief Executive and the work associated with the Customer 
First Strategy will be incorporated within the Division. 

It is now appropriate to begin a controlled process of aligning the management 
structure of the I.T. Services Division to take up the new responsibilities associated with 
the Council’s Modernising Government agenda, the emerging environment of a service 
support partnership and an establishment which has changed markedly from its original 
position. 

3.8 There are two Business Systems Project Manager (PO1 1) positions which have 
remained vacant for almost 18 months and can now be considered surplus to the 
management requirements of the applications development function within the Division. 

3.9 It is proposed to delete the post of Head of I.T. Services (C039) and the present post 
holder has requested that he be allowed to leave the service on voluntary severance 
terms and this will be the subject of a separate report to the Policy and Resources 
(Personnel Early Retirement Sub-Committee). 

It is proposed to create a new post of Head of E-Government and Development 
(C034). This post will be filled in accordance with the Council’s procedures. 



3.10 In line with the intentions of the Council the Finance Department is committed to a 
rigorous and critical examination of all posts identified as ‘red-circled’ within the 
Department. A separate exercise to address possible re-configuration of these posts 
will be carried out and any additional funding requirements resulting from the exercise 
will be supported from the proposals contained within this report. 

3.1 1 The proposals contained within this report have been the subject of consultation with 
the Chief Executive, the Head of Personnel Services and the appropriate Trade Union 
representatives prior to submission to Committee. 

4. Financial Implications 

4.1 It is anticipated that the financial savings resulting from the proposed amendments to 
the establishment of the I.T. Services Division will amount to f 184,600 per annum. 

4.2 The above savings combined with the financial savings resulting from the reductions in 
supplies and services identified previously in paragraphs 3.3 and 3.4 will provide a total 
savings of f469,600 per annum details of which are summarised in Appendix 1 of this 
report. 

5. Recommendations 

5.1 Committee are asked to approve the proposals contained within this report. 

5.2 Committee are asked to refer this report to the Policy and Resources (Personnel Sub- 
committee) for their consideration. 

Director of Finance 



Appendix 1 

Financial Implications of Proposals 

Supplies & Services Expenditure Reduction 

Termination of Lease 

Computer Equipment Maintenance 

Computer Software 

Computer Equipment 

f 85,000 

f 100,000 

f50,000 

f50,000 

Sub-Total f285,OOO 

Current Establishment 88 

Deletion of 1 Operations Analyst 
(AP5/P02) 

Deletion of 1 Support Technician 
(API /AP4) 

Deletion of 1 Telecommunications 
Engineer (APl/AP4) 

Deletion of 2 Project Manager 
(PO1 1) 

Deletion of 1 Chief Officer (C039) 

Addition of 1 Chief Officer (C034) 

Salary Costs Reduction 

f33,500 

f24,800 

f24,800 

f86,800 

f99,200 

1 Sub-Total f 184,600 

I 

Proposed Establishment 83 All salary costs include provision for 
employer’s on-costs e.g. NI, 
S U PE RAN N U AT I 0 N , etc. 

Salary Costs 
Addition 

f84,500 

~ 

Total annual revenue saving f469,600 



. .  

CURRENT STRUCTURE 

Head of I.T. Services I 
, 

Business Systems 
Manager (P027) 

Business Group 
Manager (P021) 

I I 

Production Services 
Manager (P024) 

Service Delivery 
Manager (PO 18) 

I 
Manager (PO1 1) 

I I I 

Development/Support Teams 
1 lx  Senior AnalystIProgrammers (P05/6) 

26 x AnalystIProgrammer / Systems Officers (AP3-P02) 

I 

2 x Operations 
Analysts (AP5P02) 

I x Operations 
Technician (AP4) 

1 x Finance/Admin 
Supervisor AP4/5 

1 x Admin 
Officer (AP2) 
1 x Finance 

Officer (AP1/3) 
1 x Secretary/ 

Admin Asst (AP1) 
3 x Admin 

Assistants (GS 1/3) 

Development/Support Teams 
2 x Senior Telecomms Officers (P05/6) 

3 x Telecomms Officers (APYP02) 
2 x Telecomms Engineer (APl/AP4) 

1 x Senior Unix Officer (PO5/6) 
3 x Senior Support Officers (P05/6) 

6 x Support Officers (APYP02) 
2 x Support Technician (APUAP4) 

Establishment: 88 



Head of E-Government 

Development (C034) 
I 

Production Services 
Manager (P024) 

I 

Business Systems 
Manager (P027) 

I I 
Business Group 
Manager (PO2 1) 

I 

I 

Business Group 
Manager (PO2 1) 

I n I 

Business Group 
Manager (PO2 1) 

Service Delivery 
Manager (PO 18) 

Development/Support Teams 
1 lx  Senior Analysflrogrammers (P05/6) 

Administration 

I 

1 x Finance/Admin 
Supervisor AP4/5 

1 x Admin 
Officer (AP2) 
1 x Finance 

Officer (AP 1 /3) 
1 x Secretary/ 

Admin Asst (API) 
3 x Admin 

Assistants (GS1/3) 

I -1*1++q Telecommunications Desktop Services 


