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I. Introduction 

1.1. This report summarises the financial position of the Trading Accounts and the expected 
return from the Public Private Partnerships, for the period I April 2006 to 15 September 
2006. 

2. F W  

2.1 At this stage in the financial year the department has reviewed the position of the Trading 
Accounts and is projecting a year-end surplus of f3,537,388, which is f27,202 less than 
budgeted. Within this projection there are a number of compensating variances, which reflect 
the current operation of the service and these are summarised in the undernoted sections. 

2.2 As previously reported these projections do not include the likely impact of the cost of job 
evaluation on the respective trading positions. It was agreed the Director of Community 
Services would prepare a report on the likely impact of the cost of Job Evaluation on the 
respective trading positions. 

2.3 The most significant chan e since my last report has been the transfer of the Sport operation 
to a charitable trust on 16 September 2006. The sports facilities are now being managed and 
operated by North Lanarkshire Leisure Ltd on behalf of the Council. All financial transactions 
relating to the period from the 1 6th September will be processed through the trust accounts. 
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2.4 Cleansing 

2.4.1 The Cleansing operation is currently projecting a year end surplus o f f  175,509, which is 
f36,955 higher than budgeted. This is an improvement on the position which is due to 
further delays in filling vacant posts. 

2.4.2 The continued growth in the cleansing service from both internal and external customers 
has led to a number of variances being reported across the service, all of which are met 
by increased income. These include: 

9 A revision to the vehicle fleet, which has resulted in transport cost increases in both 
external hires and additional works. In addition, the fuel cost increases being 
experienced within the Transport section, has resulted in increased charges of f 136,000 
in the current year. 

9 As previously highlighted, new SEPA guidelines have resulted in a procedural change to 
the way in which we dispose of waste collected by road sweeping machines, resulting in 
increased costs of f 71,000. 

9 We are also received a grant of f 76,000 from the Scottish Executive as funding towards 
the cost of disposing of hazardous waste, in order to comply with the Waste Electrical 
and Electronic Equipment Directive. 



2.5 Transport 

2.5.1 The Transport operation is projecting a significant increase in expenditure during 
2006/07, due to a number of cost pressures currently being experienced. As a service 
provider however, the increased costs are fully recovered from customers, resulting in 
the Trading Operation currently projecting a surplus of f 76,952, which is in line with the 
budgeted position. 

2.5.2 Within the figures, fuel costs are currently projected to increase by f554,OOO. There 
are also cost increases as a result of growing customer demand and increased 
maintenance activity. Overall this results in a projected overspend of f 938,000, which 
as previously indicated, will be recovered from our customers, including internal council 
departments (f 579,000) and Amey Roads (f223,OOO). 

2.5.3 The Transport operation is still actively pursuing new work to offset any detrimental 
impact on the service as a result of the vehicles being terminated by Design Services, 
and loss of the patient transport service provided to both Wishaw General and 
Monklands Hospital. 

2.6 Buildinn Cleaning 

2.6.1 The Building Cleaning operation is currently forecasting a number of expenditure 
increases. These will however, be fully met by an income over-recovery due to an 
increase in the number of cleaning requests added to the contracts within Education, 
Housing and Property and Social Work departments. This results in the net position 
of the trading account being in line with budget. 

2.6.2 As previously reported the most significant change within the building cleaning 
operation are the transfers of schools to the Haden Education 201 0 PPP Contract. 
The impact of these changes to date have been reflected in the accounts through the 
virement process, however further virements will be required as new schools are 
completed and added to the contract. A separate Committee report has been 
requested from the Community Services Department highlighting the schools now 
included in the Haden contract and the process by which future schools will be added 
and reflected in the monitoring reports. 

2.7 Sport & Leisure Management 

2.7.1 As stated overleaf, on 16'h September 2006, the Sport Service transferred to a 
Charitable Trust, "North Lanarkshire Leisure Ltd". Therefore, the period currently being 
reported is the final operating period for the Council's Sport & Leisure Management 
Trading Account. 

2.7.2 The figures contained within this report reflect all transactions to the 1 5'h September, 
and an estimation of the expenditure and income that remains outstanding for the 
same period. It should be noted however, that it may take several months to finalise 
the position as transactions continue to be processed. The position will therefore, 
continue to be monitored. 

2.7.3 The provisional outturn for the Sport & Leisure Management Trading Account is a 
surplus of f42,847, which is in line with the annual budgeted position. 

2.7.4 As highlighted in previous reports, the implementation of the Sports strategy has led to 
increased income levels, primarily through the launch and continued growth of the 
Access NL scheme. For the period to 1 5'h September, income levels are expected to 
be over recovered by f 143,000, which is being used to offset a number of increases in 
expenditure, notably within employee costs and utility costs. 



2.7.5 Future reports will reflect any movements in the projected position to 1 5'h September, 
2006. With effect from 16'h September, 2006, the financial monitoring of the sports 
facilities now managed by North Lanarkshire Leisure Ltd, will be reported through the 
Company Board. 

2.8 Parks 

2.8.1 The Parks operation is currently projecting a year end surplus of f378,547, which is in 
line with budget. 

2.8.2 Within the Parks, operation employee costs are projected to reduce by f 146,173 by 
the year end due to turnover savings. These savings will be applied to offset additional 
cost pressures including fuel cost increases and landfill tax increases. 

2.8.3 As previously indicated, progress continues to be made on the improved efficiency 
within the Parks service, with flowerbeds being altered to incorporate structural, 
perennial and annual plants. Also, the revision of maintenance regimes governing 
shrub beds is currently being progressed for implementation over the winter period. 

2.9 Catering 

2.9.1 The Catering operation is currently reporting a year to date deficit of f454,265 (an 
increase o f f  126,806 from budget). Management action is being taken to control this 
where possible however the year-end position is projected to be a surplus of f245,529, 
which is still f74,258 less than budgeted. 

2.9.2 Since my last report, the department has reviewed pupil numbers attending the 
Breakfast Club service and early indications are that there will be a f63,000 shortfall in 
income from this service. This was highlighted in my last report as an area to be 
reviewed and it was agreed that the Directors of Community Services and Education 
would consider this. 

2.9.3 Work has also continued on an action plan to combat the reduction in meal uptake in 
secondary schools. The school meal numbers continue to show a reduction in primary 
schools of 2.51 % and 14.14% in secondary schools compared to the previous year. 

2.9.4 As stated previously, the reduction in meals will have a significant impact on the 
financial position of the operation. However a review of employee costs has resulted in 
a saving of f100,OOO being projected as a result of reducing additional employee 
hours. This will continue to be reviewed together with other areas such as free fruit 
provision and free bread provision. In addition, the healthy tuck shop provision will 
also come under review. 

2.9.5 In summary, the catering operation is currently projecting to have a decreased surplus 
of f74,258, however due to the factors outlined above, this will be closely monitored 
throughout the year. 

2.10 PPP'S 

2.10.1 At this point in the financial year, the performance of the PPP companies is in line with 
budget forecasts. There are no major variances to report at this time. 

2.11 Summarv 

2.1 1 .I The actual position and projections for each area of operation are attached. 



3 Recommendation 

3.1 The Committee is asked to note the content of this report. 
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Director of Finance 

For further information, please contact Janet Haugh on tel. ext. 2092 



NORTH LANARKSHIRE COUNCIL 
TRADING ACCOUNTIPPP FINANCIAL POSITION STATEMENT 

1 APRIL 2006 TO 15 SEPTEMBER 2006 (6 ACCOUNTING PERIODS) 
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