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PURPOSE OF REPORT 

The purpose of this report is to seek approval for the Finance Department’s service 
improvement plan (2006/07 to 2008/09) and the Revenue Budget for the 2007/08 year 

BACKGROUND 

Our integrated service improvement and financial planning arrangements are now well 
established and have been operating successfully since 2002/03. 

Service improvement planning is a key element of our corporate planning and management 
process. It provides a mechanism whereby departmental action, resources and personnel 
may be linked directly to our corporate priorities, service provision requirements, the budget 
and community needs. Service improvement planning also provides an opportunity for 
departments and service committees to identify and agree the planned improvement actions 
that will be pursued as priorities. Planned improvement actions are service improvements 
designed to bring about significant impact and benefit for our residents, local communities and 
service users. Alternately, departments may identify internal processes which will increase 
efficiency, effectiveness and quality. 

The Council’s approach to three-year financial planning has enabled us to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive’s Spending Review announcement in December 2004 set 
out our indicative grant funding for the three year period 2005/06 to 2007108. This settlement 
is updated annually in early December to reflect any new burdens and initiatives. 

COMBINED SERVICE IMPROVEMENT AND FINANCIAL PLANNING PROCESSES 2006107 
to 2008109 

Service improvement plan guidelines were issued to departments in June with a submission 
date of 30 October 2006. This year service improvement plans largely follow the format 
developed over recent years, but with a greater emphasis on: 

0 Asset management; and, 
0 Continuous Improvement Review Programme 2006 to 2008. 

This year’s service improvement plans also refer to implementation of Job Evaluation and 
Single Status and our forthcoming audit of best value and community planning. 

Service Improvement Plans and Revenue Budget calculations have been prepared in advance 
of the change management programme ‘Service and People First’, which will become 
operational from 1 April 2007. Accordingly, the structure and detail of individual service 
improvement plans will need to change for 2007/08 to reflect our re-structuring. It is intended 
that an exercise will be undertaken across the authority prior to the start of the new financial 
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year to re-align service improvement plans and revenue budgets to mirror our new services. 
Separate guidance will be issued to assist services to complete this exercise and it will be 
undertaken as an integral part of our review of service improvement planning which was 
already scheduled to take place. 

3.4 As an integral element of the three-year Financial Plan, departments were previously required 
to complete a detailed Cost of Service Provision (CSP) exercise, covering the period up to 31 
March 2008. These projections for 2007108 have been reviewed and are now included in the 
revenue budget. 

3.4 In accordance with the approved Financial Plan, the service improvement plan guidelines 
requested departments to bring forward efficiency savings for 2007108 totalling f 1 Om. Details 
of the Finance Department’s savings are contained at Appendix B - Part iv. 

4. FINANCE SERVICE IMPROVEMENT PLAN AND REVENUE BUDGET 2007108 

4.1 The Finance Department’s service improvement plan is attached as Appendix A to this report 
and the Committee is requested to consider the Plan. The service improvement plan has been 
produced in accordance with the guidelines referred to in Section 3 above. 

4.2 The Revenue Budget for 2007108 is attached as Appendix B (Parts i to iv) of this report for the 
Committee’s consideration. 

4.3 In taking forward the revenue estimates for 2007108 a number of uplifts in departmental 
budgets have been factored into the preliminary budget model. This includes the recognition 
of pay awards, employers’ superannuation contribution increases, inflationary pressures, and 
items to reflect transfer of responsibility and new initiatives announced by the Scottish 
Executive over recent years. 

4.4 The Council has recently implemented the job evaluation model and the final configuration of 
the consequential costs will be finalised over the forthcoming weeks. Once this has been 
confirmed the allocation of budgetary resources, based on the previously agreed financial 
framework, will be incorporated into the base budgets. It is recognised that the full costs of job 
evaluation cannot be met solely from the additional resources that have been made available 
and departments will require to absorb the excess from within their existing budgets. (The 
report of 9 March 2006 indicated that the Council would undertake a strategic review of its 
service priorities and embark on a managed change programme to bridge this resource gap). 

4.5 It should be noted that there are several centrally allocated budgets (e.g. capital charges, 
central repairs, apportioned expenses and non-domestic rates) which may have to be 
realigned between departments as further information becomes available. The movement in 
the Finance Department’s budget amounts to f0.599m or (3.4%) and is summarised below: 

f 000 

Employee Cost Pressures 380 

Other Cost Pressures 21 9 

TOTAL INCREASE 599 

4.6 Details of these budget adjustments are contained within the CSP attachments at Appendix B 
- Parts i and ii. 
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4.7 The Department’s budget position can be summarised as follows: - 

Base Revenue Budget 2006107 
Budget Increases (see 4.5 above) add 

less Efficiency Savings 

Revenue budget 2007108 

Overall percentage decrease 

f 000 
17,590 

599 

(657) 

17,532 

(0.3)% 

4.8 Over the coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in service 
budgets prior to determining its overall spending plans and council tax levels for the 
forthcoming year. 

5. RECOMMENDATION 

5.1 The Sub-Committee is requested to: 

i) Approve the Finance service improvement plan 2006107 to 2008109 as attached as 
Appendix A; 

ii) Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

iii) Agree the base budget as per Appendix B - Part iii, prior to consideration of efficiency 
savings; 

iv) Consider and make recommendation to the Policy and Resources Committee on the 
efficiency savings as detailed in Appendix B - Part iv; 

v) Note that any alterations to the department’s service improvement plan required as a 
consequence of finalisation of the Council’s budget will be brought to the attention of 
this Committee; and, 

vi) Otherwise note the contents of this report. 

Director of Finance 
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Part I - Strategic Developments 
1 .I Executive Summary 
The Finance Department provides some services directly to the public and business community, 
primarily relating to the issue and collection of local taxation. Our main focus, however, is to assist the 
work of the Council, by developing effective financial planning arrangements and ensuring proper 
financial controls, together with developing and maintaining IT business systems applications and 
managing the telecommunications network. We also exist as a support service for all departments, 
providing accounting, payroll, procurement and other services to them. We contribute to the Council’s 
Corporate Plan key priority themes through “Developing the Organisation” and supporting frontline 
services to address Corporate Plan priorities. 
Our Service Improvement Plan 2006-09 allows us to highlight the progress made in dealing with the 
issues raised for 2006/07 and to set out our plans to improve services in 2007108. While it is not possible 
to set out detailed actions for 2008/09, we have identified indicative actions for that year also. 
This plan specifies our corporate and strategic issues and describes how we will tackle them through a 
number of planned improvement actions and detailed key actions. The core corporate issues are: 

Risk management 
e 

Sustainable development 
0 Equal Opportunities 
0 

e Continuous improvement reviews 

Our departmental issues are: 

Audit of Best Value and Community Planning 

Single status and job evaluation 

Efficient Government and shared services 
Long-term financial planning 
Enhanced financial management controls function across the Council 
Procurement collaboration and strategic sourcing 
Integrating Council Tax and Benefits 
Improved debt recovery 
Customer First 
Developing the e-Government and Development Division 
Staff development 

In 2007/08, our plans to continue to improve our services will focus on the following planned 
improvement actions: 

Assisting the Council to plan services and council tax levels by developing a 10-year Financial Plan 
Improving management of the Council’s finances through integrating the corporate finance function 
and financial services operated in departments 
Improved collection of Council income through implementation of new systems in conjunction with 
Legal Services 
Reducing the cost of goods and services bought by the Council, achieving savings targets 
Merging Council Tax and Benefit services resulting in savings and improved service to the public 
Developing initiatives to help services free resources for investment in frontline services 
Improving customer service through development of a local Citizens’ Account, corporate address 
gazetteer and Smartcards 
Delivering service improvements within the e-Government and Development Division, including via 
the service delivery partnership, using new technology solutions and Modernising Government 
Improving service delivery by continuing to develop and motivate staff 
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1.3 Introduction 

Service improvement planning is the key link in the Council’s corporate, financial and strategic planning 
processes. It provides the means by which new powers, priorities and initiatives are mainstreamed 
across the authority, including those arising from the Local Government in Scotland Act 2003. Our 
service improvement planning procedures also enable departmental key actions and service 
improvement proposals to be planned in support of priorities set out in the Corporate Plan, the North 
Lanarkshire Partnership Community Plan and other policy initiatives. 

Since 2002/03, service improvement planning has been fully integrated with the revenue budget process 
and the preparation of our three-year financial plan. Integration of service improvement and financial 
planning in this way means that the planned improvement actions, key actions and service delivery 
developments described in this plan are fully costed, considered in tandem with the budget process, and 
can be delivered within the revenue budget available. 

For 2007/08, the Financial Plan describes our anticipated funding, base budgets and cost pressures. It 
emphasises the need for efficiency savings, both to reflect the Executive’s Efficiency Government 
initiative and to fund Council growth priorities for 2007/08. These figures will be further developed during 
the year. 

Our service improvement plan is produced in two distinct parts - strategic and operational: 

0 The first section, ‘Strategic Developments’ highlights corporate and departmental issues which are 
likely to impact on our activities. Linked to these, is the identification of planned improvement actions 
which we will track as priorities during the course of the year. Planned Improvement Actions were 
introduced last year to meet the requirements of both the Local Government in Scotland Act 2003 
and transitional audit recommendations. 

The second section, ‘Operational Matters’ is provided as a series of appendices and sets out detailed 
key actions for the three year period covered by the plan. 

0 
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1.4 Core Corporate Issues 

Risk Management 
The processes for dealing with risk within the Council are now well established. Risk management is 
part of the department’s normal management processes and risk is routinely considered when making 
decisions about existing activities and planning for new initiatives. The department has identified its 
major risks and produced a risk register that documents the controls in place, which are designed to 
mitigate risk. The department has, where appropriate, also documented planned actions designed to 
further improve controls. As part of its risk management arrangements, the department has in place 
business continuity plans for all significant services. The departmental risk register also includes those 
priority corporate risks identified by the Corporate Management Team for which the department has 
lead responsibility. 

The mechanism for identifying and analysing risks was established in 2003. Workshops were held to 
produce a risk register, identifying the key risks facing the department and giving each an initial risk 
rating. Each risk was then assessed to determine the extent to which the risk was managed, including 
through the use of controls, procedures, etc. The risk rating was then re-assessed and further action 
required identified with officers given responsibility for addressing the gaps. 

These risks are reviewed and controls updated on a regular basis. Each divisional management team is 
responsible for reviewing and updating its risk register and associated risk control documents and for 
ensuring that business continuity arrangements are in place, where required. Divisional progress is 
monitored quarterly by the Departmental Management Team. The monitoring regime also covers the 
corporate risks that impact of the department, in particular those for which it has a lead responsibility. 

The department also has a wider role in risk management given its responsibility for developing 
insurance risk management to minimise the cost of insurance for the Council and for the management 
of the corporate ICT risks which impact on departmental business continuity. In addition, Internal Audit 
is responsible for reviewing departments’ risk management activity as part of the Council’s corporate 
governance arrangements. 

The Risk Management Corporate Working Group is responsible for the dissemination of strategy and 
guidance and for monitoring the department’s progress on risk management and reports to the 
Corporate Management Team on progress. The Corporate Management Team also monitors action 
relating to the priority corporate risks. In addition, the Audit & Governance Panel is required to review, 
monitor and make recommendations on the risk management framework and the associated control 
environment within the Council. 

I Audit of Best Value and Community Planning 

The Department has a continuing role in contributing to the Council’s Best Value arrangements. This 
involves being able to demonstrate sound financial planning and management, including the operation 
of Trading Accounts, observing proper accounting practices and public reporting of financial information. 
While the Department is confident that its arrangements are robust, it will react to any outcomes from 
the Best Value Audit as they arise. 
The Department also aims to help to develop Community Planning, by establishing the feasibility of 
developing a long-term financial plan for the North Lanarkshire Partnership and continuing to progress a 
financial framework to assist Local Area Partnerships. 
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Sustainable Development 

The Council is committed to conducting itself in a way that contributes to the achievement of sustainable 
development. In so doing, it has to demonstrate that its actions in addressing the present needs of the 
area do not compromise the needs of future generations. 
The department has an important role in improving sustainability. The Procurement Strategy, revised in 
September 2006, will help to develop sustainable procurement. Also, North Lanarkshire Direct is 
assisting departments to streamline service delivery by increased use of electronic and online access to 
services. In addition, the department is committed to developing its staff and encourages employment 
opportunities and training. The department chairs a number of corporate working groups that are key to 
improving sustainability: Corporate Resources, ICT, Procurement and Risk Management. 

1 Eaual Omortunities 
Equality of opportunity is one of the core values of North Lanarkshire Council and the Council strives to 
ensure that everyone is treated fairly. The Finance Department fully endorses the policies and 
procedures the Council has put in place. 
The Finance Department’s Race Action Plan has been updated and was approved by the Policy & 
Resources (Finance) Sub-Committee in August 2006. The department continues to be represented in 
the Corporate Race Equality Working Group. The department also feeds into the Disability Working 
Group and staff are advised on the Disability Forum and meeting dates. The department will be 
represented in the team developing the Council’s Gender Equalities Scheme due to be published in 
April 2007. The department is committed to improving access to services through developing the 
Customer Contact Centre and the Council’s Website and its Cash Collection offices comply with 
disability legislation. Front line staff and managers have undergone relevant training and staff have 
participated in diversity training. 

Single Status and Job Evaluation and Absence Management 
The Single Status Agenda established a new Scottish Agreement in place of the existing APT and C, 
including Residential, and Manual Agreements, and introduced single table bargaining for these groups. 
The importance of the Single Status Agreement and the implementation of the Job Evaluation Scheme 
have been recognised in the Council’s Corporate Plan as a corporate priority action. The Council has 
implemented a new pay and grading structure, fulfilling a key element of the Single Status Agreement, 
and will continue negotiations to harmonise conditions of service across former APT & C, Residential 
and Manual Groups. 
Absence Management is a key priority for the Council and a publicly reported performance indicator for 
all Scottish councils. The introduction of a new, more prescriptive absence management policy 
underpins the Council’s strategic approach to managing sickness absence in the workplace and 
providing corresponding support measures to its workforce. 

1 Continuous Imwovement Reviews 
The Local Government in Scotland Act 2003 requires us to demonstrably deliver Best Value across all 
our operations. As part of this continuous improvement process, reviews are a primary means by which 
the above requirements can be met and evidenced. Reviews are intended to make services more 
efficient and effective. They help us to benchmark and compare our service standards, arrangements 
and costs with others. They also provide a means of challenging our standards and delivery 
arrangements through the evaluation of alternative service delivery options. We are currently merging 
and improving our existing review processes and we intend to introduce a thematic programme of cross 
cutting and inter-departmental reviews. Our part in the corporate programme is to carry out two 
business chanae reviews and one efficient aovernment review in 2006/07. 
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1.5 Departmental Issues 

Issue 1: Efficient Government and Shared Services 
The Finance Department has two key roles in assisting the Council to take forward the Efficient 
Government agenda. 
The Scottish Executive announced its Shared Services Strategy in April 2006 to promote the 
development of shared services and identify and realise opportunities for efficiency savings and service 
improvements. The aim of this initiative is to free resources from back office functions for investment in 
frontline services. The types of service provided by the Finance Department mean that we are at the 
forefront of the Council’s response to shared services. We are currently involved with other local 
authorities in pathfinder projects in procurement and standardising processes in ICT. The challenge 
ahead is to identify further opportunities and to lead in taking these forward. 
The Scottish Executive set targets for efficiency savings for the Scottish public sector and requires each 
organisation to calculate the level of cash-releasing and time-releasing savings that it has achieved. 
Therefore, we have to develop a mechanism to identify and measure efficiency savings to enable the 
Director of Finance to certify the calculation of efficiency gains. 
Plan ned Improvement Action( s) 
0 Assist the Council to take forward the Efficient Government and Shared services Agenda 

rlssue 2Lona-term Financial Planning 
The Corporate Plan sets out the Council’s priorities for 2004 to 2008. Financial planning is essential to 
ensure that resources are directed to services that address these priorities. 
The Council’s three-year financial planning strategy is now well developed. The current Financial Plan 
covers the period 2005/06 to 2007108. It describes the Council’s budgets for 2005/06 and 2006/07 and 
its budget plans for 2007108. A new Financial Plan, covering the period 2008/09 to 2010/11 will be 
developed following the outcome of the Spending Review 2007. This will be developed in conjunction 
with the Corporate Plan that will be developed following the Council elections in May 2007. 
Now that medium-term budgeting is well established, it is important to extend this to develop a 10-year 
revenue resource budget. This will assist the Council to identify realistic strategies and plans to meet its 
corporate plan objectives in the longer-term. 
The Council continues to develop its role as lead organisation within the North Lanarkshire Partnership. 
The Finance Department has a key role to play in the investigation of how to develop financial planning 
across the community planning partnership. 
Planned Improvement Action(s) 
0 Develop a 10-year Financial Plan for the Council 

I Issue 3: Enhanced financial management controls function across the Council 
Sound financial management and prudent administration of the Council’s financial affairs are key 
strategic issues for the Council. It is essential that adequate control mechanisms exist and are operated 
to ensure the achievement of the Council’s corporate objectives in the most economic, efficient and 
effective way. 
Effective control of the financial affairs of the Council continues to be of prime importance and systems 
and procedures are continually enhanced as part of a process of improvement. Priority is given to 
developing the Council’s key financial systems, enhancing the budget monitoring process and regularly 
updating the Financial Regulations and Contract Standing Orders. It is also essential that there is a 
sound relationship between the corporate finance function and financial services provided within 
departments. 
The department also works closely with other relevant parties to develop further the corporate 
governance arrangements within the Council to enhance the scrutiny of the control framework. This 
includes assisting with the development of the Audit and Governance Panel. 
Plan ned Improvement Action( s) 
0 Improve the financial management controls function across the Council 
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Issue 4: Procurement Collaboration and Strategic Sourcing 
Much has been done to develop procurement in recent years and the Council’s Procurement Strategy 
was revised in 2006. Procurement across the public sector is a key element of the Efficient Government 
agenda, with the aim of generating significant financial savings. The McClelland Review, commissioned 
by the Scottish Executive, is a catalyst for further change in procurement methods, including the 
establishment of national and sectoral procurement centres of excellence. The department has to 
ensure that systems are in place that will deliver the required efficiency savings targets and that 
procurement practices and procedures are effective in facilitating this. It will also play a full part in 
developing the national change agenda. 
Planned Improvement Action(s) 
0 Extend the Council’s Collaborative Procurement and Strategic Sourcing 

I Issue 5: Intearatina Council Tax and Benefits 
A business change review of the operation of council tax and benefits concluded that the services could 
be delivered more efficiently if integrated into a single operation. The decision has been taken, in 
principle, to amalgamate the services within the Finance Department. The department is required to 
develop proposals for the integration of the services, ensuring that areas of expertise are retained within 
a centralised management structure and securing continued improvement in council tax collection rates. 
Planned Improvement Action(s) 
0 Integrate Council Tax Collection and Housing Benefit functions within the Finance Department 

I Issue 6: lmmoved Debt Recoverv I 
The collection of sundry debt is a key issue for the Council to ensure that income collection is 
maximised. There is a need to review systems in place for the issue, collection and follow up of debtors 
invoices, including consideration of the IT systems in place and the arrangements in place within the 
Finance and other departments. 
Plan ned Improvement Act ion( s) 

Implement integrated Council Billing, Collection and Recovery systems for Sundry Debtors 

Issue 7: Customer First 
The Customer First initiative, set up by the Scottish Executive in 2004, provides a common national 
framework which supports councils (and service partners) in their plans to improve local customer 
services. It also sets out how we can contribute to a national secure data sharing infrastructure and 
increase the efficiency of delivering public services. Lead responsibility for delivering the Customer First 
agenda within the Council has transferred to the Finance Department’s e-Government and 
Development Division and will involve developing the Council’s response to initiatives such as the 
Citizens’ Account, Definitive National Address, Smartcards, etc. 
Planned Improvement Action(s) 

Deliver the Customer First agenda to improve local customer services 

Issue 8: Developing the e-Government and Development Division 
The IT Services Division has been re-structured following the development of the Customer First 
Strategy to incorporate additional responsibilities associated with taking forward the Modernising 
Government agenda, the impacts of the service delivery partnership and to reflect current business 
needs. The task for the Finance Department is to drive the corporate agenda but also to ensure that the 
Department takes advantage of new technology solutions to deliver service improvements. 
Planned Improvement Action(s) 
0 Develop the Service Delivery Partnership, take advantage of new technology solutions and take 

forward the Modernising Government agenda 
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Issue 9: Staff development 

The employees of the Finance Department are its key resource and it is vital that all staff members have 
the skills and motivation necessary to enable them to handle effectively the responsibilities allocated to 
them. This is particularly important in the climate of change currently facing the Council and the 
Department, e.g. the implementation of single status, the shared services agenda, etc. The department 
wishes to use its experience gained through achieving and retaining Investors in People status by 
ensuring that all staff are kept fully informed, trained and developed to meet the needs of the Council and 
the residents of North Lanarkshire. The department is fully committed to equality of opportunity. 
Planned Improvement Action( s) 
0 Improve service delivery through continuing to develop and motivate staff 
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1.6A 
The following Planned Improvement Actions are being undertaken by the department during 2006107. 
These have been identified as the priorities that will bring about the most significant improvements in 

Planned Improvement Actions 2006/07 - Performance Update 

Phases or elements for 2006/07 
0 Undertake debt rescheduling 

exercises 

terms of service delivery, customer focus, efficiency and Best Value and improved perforn 

Anticipated Outcomes 
External interest payments reduced 
by approx. f 150,000 

0 Reduction in departmental loan 
charges 

Planned Improvement Act ion 

Phases or elements for 2006/07 
0 Online submission of VAT 

0 Enhanced VAT service 
returns 

provided to departments 

Anticipated Outcomes 
0 Improvements in cashflow 

0 

management 
Maximisation of Council’s recovery of 
VAT 

Progress or Actual Outcomes to 30 September 2006 
0 Renegotiated LOB0 ref. 32, extending primary period with interest rate of 

2.5% for one further year, and achieving interest savings of f580k over 
2006/07 and 2008/09. 
Service Improvement Plan target now achieved. 0 

Description 
Improve VAT planning and advice service, including implementation of e-VAT 
service 
Potential impact of planned improvement action 
Enhancing the existing VAT advice service will improve VAT planning 
techniques and provide departments with access to relevant VAT matters and 
issues 

Final completion year or date March 2007 

Progress or Actual Outcomes to 30 September 2006 
0 

0 

KPMG helpdesk service re VAT enquiries available, so providing quicker 
response to departments regarding enquiries 
KPMG compliance review of Community Services commenced July 2006 
with report regarding potential savings, revised procedures etc due end 
September 2006 
Progressing preparatory work for NLC VAT manual 
Aim to obtain online user Ids required for e-VAT during Period 7, with view 
to submitting electronic returns from period 8 thereby creating opportunities 
for improved cashflow 

0 

0 

nce. 
Associated 
Key Action 

Ref No. 

1.1 

1.2 
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3) 

4) 

Description 
Improve longer-term financial planning by extending Capital Plans from 3 to 5 
years 
Potential impact of planned improvement action 
Streamlined longer-term capital investment strategy to maintain and improve 
the Council’s asset base 

Final completion year or date: March 2007 

Phases or elements for 2006107 
Capital plans prepared 

Anticipated Outcomes 
0 Production of a Capital Plan that will 

enable departments to plan their 
resources to ensure more effective 
delivery of services 

Progress or Actual Outcomes to 30 September 2006 
0 Stages 1 & 2 of the option appraisal process have been undertaken and 

the details collated into a draft Capital Investment Strategy. A timetable / 
workplan has been prepared setting out the steps required to deliver 
detailed capital investment proposals for 2008/09 to 201 0/11 and outline 
plans to 2014115 by March 2007. 

Description 
Develop a financial framework to assist in delivering the Community Planning 
agenda 

Potential impact of planned improvement action 
Improved financial management information provided to Local Area 
Partnerships / Area Committees 

Final completion year or date: March 2008 

Phases or elements for 2006/07 ~ Anticipated Outcomes 
0 Develop alternative financial 

reporting structures 
0 Informed decision-making process 

on resources allocation at local area 
partnership level 

Progress or Actual Outcomes to 30 September 2006 
0 

0 

Pilot project underway to define the cost of Council services on a Local 
Area Partnership basis (Estate Management) 
Study commenced to assess the feasibility of developing a longer-term 
financial plan for the North Lanarkshire Partnership 

1.7 

1.8 
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5) Description 
Continuous improvement in the Council’s framework of internal financial 
controls 
Potential impact of planned improvement action 
Assurance on the adequacy of the Council’s financial controls 

Final completion year or date March 2007 

Phases or elements for 2006107 Anticipated Outcomes 
e “Clean” annual statements on 

internal controls and corporate 
govern an ce 

Progress or Actual Outcomes to 30 September 2006 
Planned work programme progressing in accordance with the 2006-2007 
Internal Audit Annual Plan approved by the Audit and Governance Panel. 
Detailed progress reports on work and findings of Internal Audit submitted 
to meetings of the Audit and Governance Panel. 

Description 
Review of Cash Collection systems and procedures 

Potential impact of planned improvement action. 
Develop a Corporate approach to ensure the Council’s Cash Services can 
take advantage of any new technology and maximise uniformity of approach 
across departments. 

Final completion year or date March 2007 

Phases or elements for 2006107 
Review current systems & 
procedures 
Liaise with all necessary 
departments to scope 
requirements 
Assess availability of systems 
in market place 
Ensure ability to accept new 
technology, i.e., Smart Cards, 
Chip & Pin etc. 

_______~  

Anticipated Outcomes 
Report assessing effectiveness of 
systems and opportunity to migrate 
to a newkingle solution 
Uniformity of systems & procedures 
Future-proofing of the Council’s 
Cash Collection facilities 
Improve detail and standardisation 
of the central reconciliations 
Provide a standard single payment 
mechanism across all Council 
Services ( Cash Collection, Contact 
Centre, First Stop Shops etc ) 
Take advantage ofkomply with 
modernising government initiatives, 
e.g., Smart Cards, Citizens’ Account 

Progress or Actual Outcomes to 30 September 2006 
0 Initial fact finding on current finance cash service 

1.10, 1.11 

1.12 

12 



7 )  

Phases or elements for 2006/07 
Assess the application of the 
report's recommend at ions 
Senior Management Team to 
approve/discuss outcome 

0 Change Process Team to 
manage the implementation as 
necessary 

Description 
Council Tax and Rent/Council Tax Benefits Review 

Anticipated Outcomes 
0 

0 Rationalisation of office usage 
0 Improved management structures 
0 

0 Uniformity of approach 

Improved public service at first point 
of contact 

Redirection of resources to service 
delivery 

~ 

Potential impact of planned improvement action 
Create a combined function to provide a single point of contact for customers' 
enquiries for Council Tax and Rent, reducing the requirements to refer cases 
between department 

Description 
Revise the Procurement Strategy 

Potential impact of planned improvement action. 
Realise sustainable reductions in the cost of goods and services through the 
use of more efficient and cost effective procurement practices. This will allow 
the redirection of these resources to support priority service areas. 

Final completion year or date September 2007 
Phases or elements for 2006107 
0 Promote awareness of 

Procurement Skills and identify 
training needs 
Development of Procurement 
and Tendering Guidelines / 
Practice Notes 

practices 

Contracts 

0 Re-engineer procurement 

0 Extend usage of Collaborative 

Anticipated Outcomes 
0 Establishment of effective working 

groups with participation across all 
departments 

0 Ensure maximum leverage from 
existing procurement expertise and 
experience in conjunction with 
collaborative partners 

0 Achieve costs savings through 
rationalisation and efficiencies 
contributing to the achievement of 
Corporate Efficiency Targets in 
2006/07 f450,OOO and 2007108 
f 500.000 

Progress or Actual Outcomes to 30 September 2006 
0 Progressing implementation of procurement strategy and action plan. 

Implementation remains on schedule. Progress or actual outcomes 
detailed in section 2.14. 

1.13 

1 .I4 

13 



Description 
Payroll Process Improvements 
Potential impact of planned improvement action. 
The development and extension of the interfaces between the Payroll and HR 
modules to assist in finalising the operation of the Sickness Absence routines 
for the remaining employee group (Teachers), automating the processes for 
new start/transfers/terminations, and developing verification functionality in 
processing feeders to minimise errors. 
These will improve the functionality, processes and efficiency within the 
payroll cycle and minimise errors. 

Final completion year or date March 2007 

Phases or elements for 2006107 
0 Test and implement system 

changes to accommodate the 
requirements of a Single 
Status / Harmonisation in 
conjunction with HR 

0 Joint working initiatives - 
assess salary sacrifice 
opportunities (e.g. HCI / 
Childcare). Develop extent of 
electronic data interchange. 
Link Payroll and HR Sickness 
Modules 

Anticipated Outcomes 
0 Specify, Test & Implement re-design 

of payroll system to ensure accurate 
payment of salaries /wages under 
Single Status. This will incorporate 
action on new pay spines, working 
week, harm on isat ion of conditions 
etc. 
Removal of the duplication involved 
in the processing of new starts 
/t ransferslte rm i nat ions 

0 Provision of an automated 
calculation of OSP/SSP for all 
employees 

0 

Progress or Actual Outcomes to 30 September 2006 
0 

0 

0 

Although testing and redesign is in progress, the process is not complete 
as it awaits the resolution of the Single Status negotiations 
There is now no duplication involved in the processing of new 
sta rts/t ransfe rs/te rm i nat ions 
Details of the automatic calculation of OSP/SSP are given in 2.15. There 
has been no further progress due to the lack of resolution of Single Status 

1.15 
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Desc ri p t i o n 
Introduce new computer hardware both processing and disk capacity to 
replace elements of the current equipment as part of the migration exercise 
from the current Enterprise environment 

Potential impact of planned improvement action 
Replace elements of the existing hardware. Introduce latest technology 
processor that will significantly reduce the current batch processing time and 
increase interactive throughput 

~ 

Final completion year or date December 2006 

Phases or elements for 2006107 
a Acquire hardware 
a Plan installations 

a Decommission hardware 
a Migrate a ppl icat ions 

Anticipated Outcomes 
Install new UltraSPARC IV 
processors giving a 3-fold gain in 
performance 
Typical processing time saving of 
50% on the overall batch processing 
schedule 

Progress or Actual Outcomes to 30 September 2006 
a 

Data migration complete 

Description 
Develop the IT infrastructure to enable managers to consider improvements 
in service delivery through alternative methods of working 

New Disks installed and fully commissioned 

~ 

Potential impact of planned improvement action 
Create a secure and flexible environment that will enable services to be 
delivered directly in the field and also introduce the potential for home 
working and hot desking in the office 

~~ 

Final completion year or date March 2007 

Phases or elements for 2006/07 I Anticipated Outcomes 
Define requirements 
Pilot field working 

a Extend flexible office working 
Extend potential for home 
working 

Install wireless network access at a 
number of Council locations 
Enhanced tool set for service 
departments 

I 

Progress or Actual Outcomes to 30 September 2006 
a 

a 

Pilot underway to update the Desktop Office software to Office 2003 
Hardware for Exchange 2003 messaging project installed 
Pilot of 100 mailboxes successfully migrated to Exchange 2003 
Plan to migrate all remaining mailboxes prepared 

1.20 

1.18 
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Description 
Support the Council in implementing the Scottish Executive’s Customer First 
programme, including the Citizens’ Account, Smartcard and definitive 
National Address programmes 

Analyse requirements 
Design appropriate application 
models 
Build appropriate hardware 
and software infrastructure 
Implement solutions 

Potential impact of planned improvement action 
Improved access to citizens’ information, access to a National Concessionary 
Transport Scheme via the use of Smartcard technology plus access to more 
consistent address information 

Final completion year or date March 2007 

0 

0 

0 

from/to the Scottish Executive/GRO 
Progress or Actual Outcomes to 30 September 2006 

Maintained close relationships with Scottish Executive programme 
managers to ensure we are aware of progress on Citizens’ Account / 
Authentication. Individual meeting with programme manager arranged for 
11 October 2006. Awaiting delivery of solution from SE. Possibly early 
2007. 
Established internal council procedures for dealing with young persons’ 
concessionary travel card. Validation of applications to be carried out at 
First Stop Shops and Libraries. To be implemented by 1 January 2007. 
Hardware and software required for maintaining and further development 
of the Definitive National Address has been ordered. 

Link to General Registrars Office 
established to support Citizens’ 
Account 
Citizens’ Authentication facility 
established 
Council ensures facilities available 
for citizens to take advantage of the 
National Concessionary Transport 
Card scheme 
Appropriate hardware and software 
implemented to allow the Council to 
conform to the Definitive National 
Address initiative as regards the 
transfer of Address information 

1.24 - 1.27 
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Description I 1.29 
Improve efficiency and performance through continuing to develop staff 

Potential impact of planned improvement action 
0 

0 

0 

Final completion year or date March 2007 

Retention of a skilled and motivated workforce that meets the needs of 
the Department 
Improved efficiency and performance through management and staff 
training 
Action plan to deal with requirements of the new IIP standard 
(re-accreditation Oct 2008) 

Phases or elements for 2006/07 
0 

0 Disseminate information to 

0 Develop action plan for 

DMT commitment to new IIP 
standard 

staff 

continuous assessment using 
Internal Review Team 

training 
0 Provide management and staff 

Anticipated Outcomes 
0 Retention of a skilled and motivated 

workforce that meets the needs of 
the Department 

performance through management 
and staff training 
Action plan to deal with 
requirements of the new IIP 
standard (re-accreditation October 
2008) 

0 Improved efficiency and 

Progress or Actual Outcomes to 30 September 2006 
0 DMT commitment to new IIP standard achieved 
0 Disseminate information to staff achieved via Newsletter and ConnectNL 
0 Action plan developed and being progressed for continuous assessment 

using Internal Review Team 
0 Internal reviews carried out 
0 Management and staff training being provided 
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1.6B Planned Improvement Actions 2007/08 
The following Planned Improvement Actions will be undertaken or continued by the department during 
2 007l08. 

Planned Im provemen t Action 

Description 
Develop a 1 O-year Financial Plan for the Council 

Potential impact of planned improvement action 
Improved basis for making decisions on service planning through longer-term 
forecasting of grant funding, efficiency savings, council tax levels, etc. 

Final completion year or date March 2008 

Phases or elements for 2007/08 
Forecasting of funding sources 
and service expenditure needs 
Identification of options for 
efficiency savings and council 
tax levels 

Anticipated Outcomes 
Production of a Financial Plan 
covering the period 2008/09 to 
2017/18 

Description 
Improve the financial management controls function across the Council 

Potential impact of planned improvement action 
Improved financial management systems in place across the Council through 
the integration of the corporate finance function and financial services 
operated in departments 

Final completion year or date March 2008 

Phases or elements for 2007108 
Review of current financial 
management arrangements 

Anticipated Outcomes 
Improved financial management to 
assist departments to achieve their 
key service objectives 
Improvements in administering 
authority’s financial affairs in 
accordance with Section 95 and part 
7 of Local Government Acts of 1973 
and 2003 respectively. 

Associated 
Key Action 

Ref No. 

2.1 

2.2, 2.12 
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Description 
Implement integrated Council Billing, Collection and Recovery systems for 
Sundry Debtors 
Potential impact of planned improvement action 
Provision of single platform for joint recovery with Legal Services, Provision of 
an integrated MIS suite, and enhanced recovery functionality 
Final completion year or date 
March 2008 
Phases or elements for 2007108 
a Specification and Tender for 

a Implementation of new Debtor 
system requirements 

System 

Anticipated Outcomes 
a Improved joint recovery between 

Realignment of system 
Debt Recovery and Legal Services 

administration resources to debt 
recovery 

targeting of debtors 
a Enhanced MIS reporting and 

Description 
Extend the Council’s Collaborative Procurement and Strategic Sourcing 
Potential impact of planned improvement action 
Reduction in the cost of goods and services and achievement of the Council’s 
Savings Targets 
Final completion year or date 
March 2008 
Phases or elements for 2007108 
a Involvement in creation of 

Scotland Excel Centre of 
Expertise 

a Identification of procurement 
savings, projects and delivery 
during 2007108 

Anticipated Outcomes 
a Compliance with McClelland Report 

recom mend at ions 

a Deliverance of Savings Target 

Description 
Implement a new corporate Cash Receipting system 

Potential impact of planned improvement action 
Standardisation and integration of Council’s cash capabilities leading to more 
effective use of resources 
Final completion year or date 
March 2008 
Phases or elements for 2007108 
a Facilities and Structure Review 

Specification, Tender and 
Implementation of system 

Anticipated Outcomes 
Rationalisation of resources within 
Cashier Sections 

a Operation of a single integrated 
system for Cash, Web, Telephone 
Payments 

2.17 

2.6, 2.18 

2.16 
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Description 
Integrate Council Tax Collection and Housing Benefit functions within the 
Finance Department 
Potential impact of planned improvement action 
Reduction in the cost of service delivery while sustaining existing service 
levels 

Final completion year or date 
December 2008 
Phases or elements for 2007108 
0 Staff structure and 

accommodation rationalisation 
0 Improved joint working and 

system development (e.g. 
DI PNVorkflow) 

Anticipated Outcomes 
0 Achievement of Council Savings 

Target 
0 Provision of improved, integrated 

service to claimants and payees 

Description 
Assist the Council to take forward the Efficient Government and Shared 
services Agenda 

Potential impact of planned improvement action 
To free resources from back office functions for investment in frontline 
services. Calculate the level of cash releasing and time releasing savings 
achieved. 

Final completion year or date March 2008 

Phases or elements for 2007/08 
0 Participate in Pathfinder 

projects with other councils 
Identify activities for potential 
shared services solution 

0 Develop action plans for 
implementation, where 
appropriate 

appropriate training to ensure 
they have appropriate skills 
and resources to assist 
deDartments 

0 Identify staff and provide 

Anticipated Outcomes 
0 Activities assessed and plans for 

implementation commenced for 
suitable activities 

resourced to assist in implementing 
shared service solution 

0 Appropriate staff trained and 

2.15 

2.4, 2.5, 2.22 
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Description 
Deliver the Customer First agenda to improve local customer services 

Potential impact of planned improvement action 
Development of a local Citizens’ Account, corporate Address Gazetteer and 
Smart cards 

Final completion year or date March 2007 

Phases or elements for 2007108 
Identify potential developments 

0 Analyse requirements 
Design application models 

0 Build infrastructure 

Anticipated Outcomes 
0 

0 Additional on-line services available 

0 Corporate gazetteer 
0 Upgrade existing back office 

applications to use corporate 
gazetteer 

New services added to Smartcard 

to the public 

Description 
Develop the Service Delivery Partnership, take advantage of new technology 
solutions and take forward the Modernising Government agenda 
Potential impact of planned improvement action 
Deliver service improvements within the new e-Government and 
Development Division 

Final completion year or date March 2008 
~ 

Phases or elements for 2006/07 
0 Align resources to modernising 

government priorities 
0 Identify potential 

telecommunications 
rationalisation and integration 
opportunities 

0 Analyse requirements for the 
Wintel Enterprise Environment 

0 Review potential service 
improvements 

0 Review and expand alternative 
working methods 

Anticipated Outcomes 
0 Divisional structure 
0 Extend current wireless locations 
0 Backup methodology for Wintel 

0 Operational controls specific to 

0 

0 Implement field working pilot 

environment 

Wintel environment 
Introduce a number of service 
improvements 

2.25 - 2.27 

2.19 - 2.21 
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Description 
Improve service delivery through continuing to develop and motivate staff 

Potential impact of planned improvement action 
Staff are kept fully informed of changes within the Council and Department in 
a timeous, sensitive manner and, wherever possible, have opportunities to 
feedback regarding suggestions and issues. All staff have the same 
opportunities to be developed and trained. 

Final completion year or date 
March 2008 
Phases or elements for 2007108 
0 Team Briefings and other staff 

meetings carried out on a 
regular and timeous basis 

opportunities to feedback both 
individually and as a team 

0 Managers fully trained and 
briefed 
Results monitored using staff 
survey and Internal Reviews 

0 Staff have suitable 

Anticipated Outcomes 
Staff are fully trained and up-to-date 
with developments 

0 Staff are motivated 
0 Staff skills are retained within the 

wo r kfo rce 
0 The Department is flexible and able 

to adapt to changes 
0 The Department continues to 

improve the efficiency and 
effectiveness of its services 

2.28 
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Part II Operational Matters 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Appendix 1 
Appendix 2 
Appendix 3 

Review of Key Actions 2006/07 
Detailed Key Actions 2007/08 
Indicative Key Actions 2008/09 

Department 
Developing the 0 rg a n isat ion 

April 2006 - March 2007 
0 External interest payments reduced by approx. f 150,000 

Reduction in departmental loan charges 

Appendix One 
Review of Key Actions 2006107 

Achieved as at 30 September 2006 
0 Renegotiated LOB0 ref. 32, extending 

primary period with interest rate of 2.5% for 
one further year, and achieving interest 
savings of f580,OOO over 2006107 and 
2008/09. 
Service Plan target now achieved. 0 

Key action 1.1 

Planned to 31 March 2007 
Review PWLB portfolio identifying 
rescheduling opportunities likely to achieve 
annual interest reductions of approx. 
€1 50,000. 

Maximise debt rescheduling opportunities, including reducing 
loan interest charges by 0.5% 

Key action 1.2 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Improve VAT planning and advice service, including 
implementation of e-VAT service 

Department 
Developing the Organisation 

April 2006 - March 2007 
0 Improvements in cashflow forecasting 

I Maximisatior 
Achieved as at 30 September 2006 
0 KPMG helpdesk service re VAT enquiries 

available, so providing quicker response to 
departments regarding enquiries. 
KPMG compliance review of Community 
Services commenced July 2006 with report 
regarding potential savings, revised 
procedures etc due end September 2006. 

0 

i f  Council’s recoverv o i  VAT 
Planned to 31 March 2007 

Revise VAT procedures in line with 
recommendations in KPMG compliance 
review report 
Draft VAT manual and publish on Connect 
NL 
Complete online registration regarding e-VAT 
and submit VAT returns from period 8 
onwards electronically 
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Key action 1.3 r -  
Source 
Corporate and Community 

Review existing banking provision, including re-tender of bank 
services 

Department 
Developing the Organisation 

Projected outcomes or impact 0 

0 

0 

Improved use of banking services and processes 
Potential savings in charges associated with receiving income 
from credit and debit cards 
Bank tender(s) awarded with effect from Atxi1 2007 

Achieved as at 30 September 2006 
0 Obtained information from consultants re 

banking & cash areas most likely to result in 
savings 

Planned to 31 March 2007 
0 Prepare specification regarding banking 

services required 
0 Tender banking contract, with view to 

awarding new contract from April 2007 
~ 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Key action 1.4 

Department 
Developing the 0 rg an isat ion 

April 2006 - March 2007 
0 Streamlined financial information 
0 Improved financial forecasting and efficiency of the budget 

Development of efinancials, including integration with PECOS 
and further development of the Collaborative Planning module 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Assess the implications of the Local Government Finance 
Settlement 2006/07 and update the Council’s Financial Plan 
2005/06 to 2007108 following approval of the Council’s Budget 
for 2006107 

Local Government Finance Settlement 
Developing the Organisation 

April 2006 - June 2006 
0 

0 

Preparation of the Council’s Budget for 2006/07 
UDdate of Financial Plan to reflect budaet decisions for 2006/07 

process 
Achieved as at 30 September 2006 
0 

0 

0 

PECOS fully integrated with eFinancials 
Review of functionality of upgraded version 
of e Fi nancials 
Phase 1 of Collaborative Planning module 
implemented and used to upload budgets for 
2006/07 

Achieved as at 30 September 2006 
0 Financial Plan updated for 2006107 Budget 

approved by Committee in May 
0 Further input to CIPFA Directors of Finance 

Section Technical Sub Group report on 
budget pressures for 2006/07 and 2007108 

Planned to 31 March 2007 

Planned to 31 March 2007 
0 Update the financial planning strategy to 

reflect additional resources from the Scottish 
Executive for 2007/08 

0 Implement Phase 2 of Collaborative Planning 
to include budget modelling 
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Assessment of the Scottish Executive’s long-term financial 
plans, including impact of the recommendations of the Local 
Government Finance Review Committee and the delay in 
Spending Review 2006 

~ ~ 

Source Scottish Executive 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Developing the Organisation 

April 2006 - March 2007 
0 Identification of budget options for 2007/08 

___ ~ 

Source Corporate Plan 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Developing the Organisation 

April 2006 - March 2007 
0 Improved decision-making process on capital investment 

Achieved as at 30 September 2006 
0 Preliminary budgets completed for 2007108. 

Options set out for funding additional cost 
pressures and potential council tax increases 

Key action 1.8 

Planned to 31 March 2007 
0 

0 

Input to COSLA submission to the Scottish 
Executive for Spending Review 2007 
Examine the conclusions of the Local 
Government Finance Review Committee 
report 

Develop a financial framework to assist in delivering the 
Community Planning agenda 

/Key action I .7 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

1 Preparation of longer-term Capital Plans for 2008109 to 201 011 I 

Legislation 
Developing the Organisation 

April 2006 - March 2007 
0 Improved financial management information provided to Local 

Area Partnerships / Area Committees leading to informed 
decision-making process on resources allocation through the 
development of a framework that will enable analysis of 
budaets on an area basis 

priorities 
I Achieved as at 30 September 2006 I Planned to 31 March 2007 

0 Stages 1 & 2 of the option appraisal process 
have been undertaken and the details 
collated into a draft Capital Investment 
Strategy. A timetable / workplan has been 
prepared setting out the steps required to 
deliver capital investment plans by March 
2007. 

0 Strategy developed to deliver corporate 
capital i nvest ment priorities identified through 
the Service Asset Management Plans 
Detailed capital investment proposals for 
2008/09 to 201 011 1 and outline plans to 
201411 5 reported to Council. 

0 

Achieved as at 30 September 2006 
0 Pilot project underway to define the cost of 

Council services on a Local Area Partnership 
basis (Estate Management) 
Study commenced to assess the feasibility of 
developing a longer-term financial plan for 
the North Lanarkshire Partnership 

0 

Planned to 31 March 2007 
Completion of pilot project and consideration 
of future options for providing financial 
information to Local Area Partnerships 
Report to NLP Board on the outcome of the 
feasibility study 
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Key action 1.9 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

j Preparation for the audit of the statutory duty of Best Value 

Legislation 
Developing the Organisation 

April 2006 to September 2006 
All financial aspects of the duty of Best Value identified and 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

action impler 
Achieved as at 30 September 2006 
0 Finance “traffic light” document updated and 

outstanding actions identified 
Effective Financial Management model 
results confirmed by Internal Audit. Plan for 
further action identified 
Input to BV submission on financial issues 
(financial management; financial planning; 
procurement; risk management; 
competitiveness) 

Council 
Developing the Organisation 

April 2006 to March 2007 
0 Review of internal controls and independent assurance to 

mted 
Planned to 31 March 2007 

Completion of action plan 

Completion of outstanding actions in 
preparation for the audit 

0 Update BV submission for handover to 
auditor (March 2007) 

Key action 1.10 Deliver the approved internal audit plan and provide an 
independent opinion on the Council’s internal controls and 
corporate governance arrangements 

senior manai 
Achieved as at 30 September 2006 
0 Planned work programme progressing in 

accordance with the 2006-2007 Internal Audit 
Annual Plan approved by the Audit and 
Governance Panel. Detailed progress 
reports on work and findings of Internal Audit 
submitted to meetings of the Audit and 
Govern an ce Pan e I. 

!merit and elected members 
Planned to 31 March 2007 
0 Completion of annual work programme 

sufficient to underpin annual statement on 
the adequacy and effectiveness of the 
Council’s internal controls and corporate 
governance arrange men ts 
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Key action 1 .I 1 

Achieved as at 30 September 2006 
0 Planned work programme progressing in 

accordance with the 2006-2007 Internal Audit 
Annual Plan approved by the Audit and 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Planned to 31 March 2007 
0 Completion of annual work programme to 

include identification of any weaknesses and 
areas for improvement in internal control 

Continue to contribute to the Council’s approach to the 
improvement of its internal controls, corporate governance 
and risk management arrangements 
Council 
Developing the Organ isat ion 

initiatives, e.g., 
Achieved as at 30 September 2006 
0 Review of market place functionality 

undertaken 
0 Identification of specification progressing 
0 Transaction and facility analysis undertaken 

Ami1 2006 to March 2007 

Smart Cards, Citizens’ Account 
Planned to 31 March 2007 
0 

0 Preparation of Tender Specification 

Completion of Report and Recommendations 
re outcomes 

0 Improved and more effective arrangements, creating an 
environment which sustains and supports service performance 

Target start and stop dates 
Projected outcomes or impact 

Review of Cash Collection systems and procedures 
~~~ 

Department 
Developing the Organisation 

April 2006 to March 2007 

27 



Key action 1 . I 3  

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

~~ 

a 

a 

In-principle decision taken on merger 
outcome 
Preparation of supporting analysis on staffing 
structure, implementation team, 
accom mod at ion, statistics , timet able ongoing 
for report to January cycle 
Programme and work-streams to April 2007 
to be completed by October 2006 

a 

Council Tax and RentlCouncil Tax Benefits Review 

Department 
Developing the Organisation 

May 2005 to March 2007 
a Creation of a combined function to provide a single point of 

contact for customers enquiries for Council Tax and Rent: 

Rationalisation of office usage 
a Improved management structures 

a Uniformity of approach 

Improved public service at first point of contact 

Redirection of resources to service delivery 

Report to Finance Committee in January 
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Key action 1.14 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Implementation of Procurement Strategy and eprocurement 
System 

~ 

Department 
Developing the Organisation 

October 2005 to September 2007 
Establishment of effective working groups with participation 
across all departments 
Ensure maximum leverage from existing procurement expertise 
and experience in conjunction with collaborative partners 
Achieve costs savings through rationalisation and efficiencies 
contributing to the achievement of Corporate Efficiencv Targets 
in 2006/07-€1 

Achieved as at 30 September 2006 
Stages 1-4 implementation of eProcurement 
complete on schedule. PECOS now available 
for use in 3 areas of Community Services, 
Finance , Chief Executive’s , Adm in istrat ion, 
Planning and Environment and Social Work 
Supplier rationalisation complete in 
departments identified above, suppliers 
reduced from 3000 to 600 
1700 suppliers adopted and available for 
use, 64 suppliers providing electronic 
catalogue content 
Procurement and Tender guidance - ad hoc 
development of guidance and standard 
documentation in response to client groups 
immediate need 
Early ‘Quick Wins’ - 2006107 identified and 
realised, savings contributing to Corporate 
Efficiency Targets 
Sustainable Procurement Policy issued for 
consultation 

- 
50,000 and 2007/08 €500,000 
Planned to 31 March 2007 

Continued i m plementat ion of e Procurement 
across Council. Implement to Housing and 
Property, balance of Com m u n ity Services 
and new Leisure Trust. It is estimated that 
this activity shall add a further 200 users, 450 
suppliers and capture an additional €45m of 
annual spend. 
Develop standard integration middleware 
application to allow efficient integration 
between PECOS and Departmental legacy 
systems where appropriate 
Business process mapping and costing to 
identify time release savings as a result of 
business process reengineering 
Rewrite of Council Contract Standing Orders 
(in conjunction with Legal and Internal Audit) 
to enforce compliance with procurement 
legislation and to underpin McClelland report 
recom m end a t i on s 
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Key action 1.15 

Key action 1.16 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Source 

Pursue efficiencies in rationalising and combining elements of 
the corporate wide area network and the Education schools 
network 

Corporate Plan 
Developing the organisation 

April 2006 - March 2007 
Improved servici 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Payroll Process Improvements 

Department 
Developing the Organisation 

Achieved as at 30 September 2006 

April 2006 to March 2007 
0 

0 

0 

System changes to comply with the requirements Single Status 
and ensure accurate payment of salaries /wages 
Removal of the duplication involved in the processing of new 
starts /transfe rs/term i nat ions 
Provision of an automated calculation of OSP/SSP for all 
employees 

Creation and testing of new Spinal Columns, 
Negotiating Bodies and Grade Structure etc, 
are ongoing, as is the transfer of data from 
the Job Evaluation System to the Payroll 
System. Negotiations have been undertaken 
and continue with the software company with 
regard to accommodating all of the changes. 
There is no duplication in the process 
between Personnel Services and Payroll 
The remaining NLC payruns, which are not 
accommodated on the Sickness Module, are 
the 2 Teachers payruns, Councillors, and the 
2 small monthly payruns. Work on these has 
been deferred pending the results of 
harmonisation. No progress in Harmonisation 
Negotiations, therefore Payroll unable to 
progress this issue. 

Planned to 31 March 2007 
Negotiating Body, Grade and Spinal Column 
tables to have been created and employees 
to have been electronically transferred 
(current effective date is 6'h November). 
Developments still awaited for 
Harmonisation, which will be discussed, 
when available, with software company for 
solutions. 
St i I I awaiting outcome of Harmonisation 
negotiations 
More comprehensive contract with software 
company to have been negotiated, agreed 
and implemented 
Enhancement bulletins to have been installed 
or scheduled 

Achieved as at 30 September 2006 
0 Project identified to combine the Corporate 

and Education lnternet services 
High speed data link from Kildonan St. 
Coatbridge to Caldervale High school 
installed 
Testing new combined service started 0 

and efficiency savings 
Planned to 31 March 2007 

Migrate to new combined internet service 
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Key action 1.17 Expand the availability of Geographic Information Systems 
( G W  

~ 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

1 Key action 1 .I 8 

Corporate Plan 
Developing the organisation 

April 2006 - March 2007 
Additional corporate and departmental systems having ability to 
Dresent and reDort on data sDatiallv 

Develop the IT infrastructure to enable managers to consider 
improvements in service delivery through alternative methods 
of working 

Achieved as at 30 September 2006 
Hardware and Software required to expand 
the use of GIS within the Council has been 
specified and ordered 

Planned to 31 March 2007 
0 Install hardware and software 

Key action 1.19 

~ 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Rationalise and integrate the Council's private 
telecommunications network 

Corporate Plan 
Developing the organ isat ion 

April 2006 - March 2007 
Enabling alternative methods of working, including field working, 
working from home and a more flexible approach to network 
connections within the office environment 

Achieved as at 30 September 2006 
0 Home Working Pilot Completed 

Achieved as at 30 September 2006 

Planned to 31 March 2007 
0 Commence the field working pilot with Social 

Work 

0 Installation of Wireless link between North 
and South Lanarkshire Council's initial 
investigation corn plete 
New IP telephony site installed for Housing & 
Property, Corn m u n i ty Services, Ed ucat ion 
and Planning & Environment 

e 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Planned to 31 March 2007 

Corporate Plan 
Developing the organisation 

April 2006 - March 2007 
Further developing IP Telephony opportunities for the Authority and 
investigate the potential to increase the network bandwidth and 
resilience of the maior town network nodes 

Commission Link 

Complete site survey for link between North 
and South Lanarkshire 
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Key action 1.20 Introduce new computer hardware both processing and disk 
capacity to replace elements of the current enterprise 
hardware 

I Proiect Complete I I 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Corporate Plan 
Developing the organisation 

April 2006 - March 2007 
Replace the existing hardware. Introduce latest technology 
processor that will significantly reduce the current batch processing 
time and increase interactive throughput 

Key action 1.21 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

j support service 

Pilot users to migrate to Office 2003 identified 
Hardware for Exchange 2003 messaging 
project installed 
Pilot of 100 mailboxes successfully migrated 
Plan to migrate all remaining mailboxes 
prepared 

Achieved as at 30 September 2006 

0 

Review and upgrade the storage and restore infrastructure to 
reflect the requirements of the application save and restore 
strategy 

Corporate Plan 
Developing the organisation 

April 2006 - March 2007 
Storage capacity matched to departmental needs 

Planned to 31 March 2007 

Achieved as at 30 September 2006 
a 

Data migration complete 
New Disks installed and fully commissioned 

0 Complete Office 2003 pilot 
a Migrate identified users to Office 2003 

Migrate all mailboxes to Exchange 2003 

Planned to 31 March 2007 
0 Decommission old disks 

32 

Key action 1.22 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Evaluate the business benefits of the next generation of 
desktop personal productivity applications including 
messaging and office products 

Corporate Plan 
Developing the organisation 

April 2006 - March 2007 
New and improved toolsets for all departments and efficiencies in 



i Key action 1.23 

Plan priority(ies) 
Target start and stop dates 

I Develop the Service Delivery Partnership 

- 

April 2006 - March 2007 

I Source I CorDorate Plan I 

Source 
Corporate and Community 
PI an prior it y (ies) 
Target start and stop dates 
Projected outcomes or impact 

I Corporate and Community 1 Developing the organisation I 

Corporate Plan 
Developing the organ isat io n 

April 2006 - March 2007 
Establishment of required infrastructure to link with the GRO for the 
transfer of citizens’ data to allow for the creation and ongoing 

Key action 1.25 

Source 
Corporate and Community 
Plan m-ioritv(ies) 

~~ 

Projected outcomes or impact I Development of a service improvement plan. 
Achieved as at 30 September 2006 

~~ 

1 Planned to 31 March 2007 

Implement Citizens’ Authentication facility 

Corporate Plan 
Developing the organisation 

Identified 4 potential service improvements 0 Revise current procedures to start I for further investigation 1 implementing service improvements 

Individual meeting with Scottish Executive 
programme manager arranged for 11 
October 2006 to ensure we are fully aware of 
progress in this area. Awaiting availability of 
solution from Scottish Executive. 

Key action 1.24 

Design required interface to Scottish 
Executive’s authentication model 

~ Implement link to General Registrars Office 

I maintenance oft 
Achieved as at 30 September 2006 
0 Have maintained close relationships with 

Scottish Executive programme managers to 
ensure we are aware of progress re. Citizens 
Account. Awaiting availability of Scottish 
Executive infrastructure. 

le Citizens’ Account 
Planned to 31 March 2007 

Design required interface with Scottish 
Executive’s Citizens’ Account 

April 2006 - March 2007 
Conformance to Scottish Executive model for implementation of EU Projected outcomes or impact 
4-stage authentication model leading to additional services being 
made available to the public via the Councils Contact Centre, First 
Stop Shops and Web Site 

I Planned to 31 March 2007 Achieved as at 30 September 2006 
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Key action 1.26 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Install hardware and software required for the Council to fully 
participate in the National Concessionary Transport Card 
scheme 

Corporate Plan 
Developing the organisation 

April 2006 - March 2007 
Establishment of appropriate infrastructure required to support 
creation of corporate Smartcard shared with NCTC scheme 

Key action 1.27 Implement appropriate hardware and software to allow the 
Council to conform to the Definitive National Address 
initiative. 

Source 
Corporate and Community 

Corporate Plan 
Developing the organ isat io n 

Plan priority(ies1 
Target start and stop dates 
Projected outcomes or impact 

I Key action 1.28 I Establish a Corporate Address Gazetteer I 

April 2006 - March 2007 
Address information can be transferred to and from the Scottish 

Achieved as at 30 September 2006 
0 Hardware and software required for 

maintaining and further development of the 
Definitive National Address has been 
specified and ordered 
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Planned to 31 March 2007 
0 Install hardware and software 

Source 
Corporate and Community 
P 1 an priority (i es) 
Target start and stop dates 
Projected outcomes or impact 

Corporate Plan 
D eve I o p i n g the o rg a n is at i on 

April 2006 - March 2007 
Establishment of appropriate systems for creating and maintaining 
a Corporate Address Gazetteer. This will enable a corporate 
property database to be available for use by other systems / 
departments thus reducing duplication and maintenance effort 

Achieved as at 30 September 2006 
0 Hardware and software required for creating 

and maintaining a Corporate Address 
Gazetteer has been specified and ordered 

Planned to 31 March 2007 
0 Install hardware and software 



Key action 1.29 1 Ensure continued development of staff 

Source 
Corporate and Community 

Corporate Plan 
Developing the organisation 

Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

1 Ire-aciredital 

April 2006 - March 2007 
Retention of a skilled and motivated workforce that meets the 
needs of the Department 
Improved efficiency and performance through management and 
staff training 
Action plan to deal with reauirements of the new IIP standard 

Achieved as at 30 September 2006 
0 Requested workforce plan from Personnel 

Services - due Summer 2006 
0 Action Plan developed and agreed by DMT 
0 Seminar for managers on new IIP standard 

held in June 
0 Training Plan completed for all staff reflecting 

needs identified at March 2006 PDRs 
0 Investor in People internal review of staff 

completed 

)n October 2008) 
Planned to 31 March 2007 
0 

0 

0 

0 

Progress training to achieve target of 85% of 
Training Plan completed by 31/3/07 
Address issues arising from internal review, 
staff survey, etc. 
Mid-year PDR review to be completed by 
end-October 2006 
Completion of PDRs for 2007108 by March 
2006 
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Appendix Two 
Detailed Key Actions 2007108 

Key action 2.1 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Key action 2.2 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Develop a 10-year Financial Plan for the Council 

Department 
Developing the 0 rg an isat ion 

April 2007 - March 2008 
0 Production of a Financial Plan covering the period 2008109 to 

201 7/18 
Assist the Council in determining its financial strategy to meet 
its longer-term corporate objectives 

No 

Accounting Services 

Integrate the financial management function across the 
Council 

Department- 
Developing the Organ is at ion 

April 2007 - March 2008 
0 

0 

Integrated financial management to assist departments to 
achieve their key service objectives 
Improvements in administering authority’s financial affairs in 
accordance with Section 95 and part 7 of Local Government 
Acts of 1973 and 2003 respectively 

No 

Accounting Services 
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Key action 2.3 

Key action 2.5 

Source 
Corporate and Community 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Establish mechanisms for measuring efficiency savings in line 
with Efficient Government monitoring requirements 

Department 
Developing the Organisation 

Related Corporate Working r Group or Partnership or 

(No) or N/A 
Lead Section 

Strategy 
Communication Plan (Yes) 

Accounting Services 

Key action 2.4 r- 
I Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 

Review the potential for expanding internal handling of 
insurance claims 

Department 
Developing the Organisation 

April 2007 - March 2008 
0 Improved processing of insurance claims through increase in 

in-house claims handling beyond the current arrangement of 
handling non-injury liability claims less than €500 

No 
_______~ 

Accounting Services 

Investigate the feasibility of sharing insurance services with 
other councils 

Department 
Developing the Organisation 

April 2007 - March 2008 
0 Assessment of the practicability and value for money of 

developing a shared service solution for insurance with 
neighbouring councils 

No 

Accounting Services 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strateav 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

April 2007 - March 2008 
0 Arrangements in place to identify, calculate and track 

cash-releasing and time-releasing efficiency savings 
Efficient Government CWG 

No 
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1 Key action 2.6 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 

Sustainability Check (Yes) or 
1 (No) or N/A 
1 Lead Section 

Key action 2.7 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 
Strateav " a  

Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Develop the integration of eFinancials I PECOS to maximise 
the benefits of eprocurement across the Council 

Department 
Developing the 0 rg an isat ion 

April 2007 - March 2008 
0 Improved financial information 
0 Capacity for the Council to adopt additional tools from the 

national e-procurement toolkit when released, e.g., 
0 E-invoice 
0 E-source 
0 E-supplier management 
Further opportunities for efficiencies and time release savings 
provided 

0 

No 

Revenue Services 

Update the Council's Financial Plan 2005-06 to 2007-08 
following the Local Government Finance Settlement for 
2007108 

Department 
Developing the 0 rg a n isat ion 

April 2007 - June 2007 
0 Publication of the updated Financial Plan 

Accounting Services 
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Key action 2.8 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

F e y  action 2.9 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Assess the implications of the Scottish Executive’s Spending 
Review 2007 and the recommendations of the Local 
Government Finance Review Committee on the Council’s 
budget strategy and the production of the Financial Plan 
2008109 to 201 011 1 

Department 
Developing the Organisation 

November 2007 - March 2008 
0 Development of the budget strategy for 2008/09 - 201 011 1 

No 

Accounting Services 

Provide financial advice to assist the Council to address new 
developments 

Department 
Developing the Organisation 

April 2007 - March 2008 
Effective use of Financial resources required, including: 

Affordable housing . Coatbridge Baths site 
’ Ravenscraig development . Summerlee Heritage Centre . Strategic Waste plans . Education 2010 Dhase 2 

No 

Accounting Services 
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I I I 

Source 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

I Key action 2.10 

Legislation 

Developing the 0 rg an isat ion 

May 2007 

Successful implementation of new arrangements through 
awareness briefing sessions held with members and training of 
staff 

No 

Accounting Services 

Implement the Members’ Remuneration and Allowance 
Scheme 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Council 
Developing the Organisation 

April 2007 to March 2008 
0 Review of internal controls and corporate governance 

arrangements and independent assurance provided to senior 
management and elected members 
Completion of annual work programme sufficient to underpin 
annual statement on the adequacy and effectiveness of the 
Council’s internal controls and corporate governance 
arrangements 

0 

Risk Management CWG 
Corporate Governance CWG 
Best Value CWG 

No 

Internal Audit 

Key action 2.1 1 Deliver the approved internal audit plan and provide an 
independent opinion on the Council’s internal controls and 
corporate governance arrangements 
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Key action 2.12 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Key action 2.13 

Source 
Corporate and Community 
Plan Drioritdies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Continue to contribute to the Council’s approach to the 
improvement of its internal controls, corporate governance 
and risk management arrangements 

Council 
Developing the Organisation 

April 2007 to March 2008 
0 Improved and more effective arrangements, creating an 

environment which sustains and supports effective and efficient 
service performance 
Completion of annual work programme to include identification 
of any weaknesses and areas for improvement in internal 
control 

0 

Risk Management CWG 
Corporate Governance CWG 

No 

Internal Audit 

Implement revised value for money audit arrangements which 
contribute to the achievement of best value, continuous 
improvement and the effective and efficient delivery of 
services 

Council 
Developing the Organisation 

April 2007 to March 2008 
0 Delivery of improved and more effective value for money audit 

arrangements, creating an environment which sustains and 
supports effective and efficient service performance 
Completion of annual work programme to include identification 
of improvements in respect of the achievement of best value 
and continuous improvement. 

0 

Best Value CWG 

No 

Internal Audit 
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Key action 2.14 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 

Contribute to and assist the work of the new membership of 
the Audit and Governance Panel to ensure the effective 
discharging of the Panel's role 

Council 
Developing the 0 rg a n isat ion 

April 2007 to March 2008 
0 Establishment of an effective Audit and Governance Panel 

following the election of a new Council 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

Key action 2.15 

No 

Source 

(No) or N/A 
Lead Section 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 

Internal Audit 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strateav " a  

Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Integrate Council Tax Collection and Housing Benefit Services 

Council Initiative 

Developing the 0 rg an isat ion 

December 2008 

0 

0 Consolidation of DIPNVorkflow technology 
0 

0 

0 

Extended working/collaboration with 1 St Stop Shops 

Implementation of structure and accommodation rationalisation 
Contributing towards Council savings target 
Demonstrate improvements in the performance targets for 
Benefits Processing and Council Tax Collection 

Efficient Government CWG 

No 

Revenue Services 
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Key action 2.16 

Source 

Source 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 

Department 

Projected outcomes or impact 

Corporateand Community 
Plan priority(ies) 
Target start and stop dates 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Developing the organ isat ion 

March 2008 

Implement a new corporate Cash Receipting system 

Department 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Developing the Organ isat ion 

March 2008 

0 

0 

0 

Specification and tender for new integrated billing, collection 
and recovery debtors system 
Implementation of new Debtors system 
Use of improved management information system to create 
debtor collection targets and improved recovery 

No 

Revenue Services 

0 

0 

Rationalisation of existing systems and simplification of 
processes and system support 
Provision of a single point of contact across various media for 
acceptance and processing of payments to Council 

No 

Revenue Services 

Key action 2.17 Implement an integrated Council Billing, Collection and 
Recovery system for Sundry Debtors 
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Key action 2.18 

Source 

Extend the Council's Collaborative Procurement and Strategic 
Sourcing 

Department 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 

Developing the organisation 

March 2008 
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Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

0 

0 

0 

Procurement CWG 

Identification of commodity areas for savings 
Review of Corporate funding to procurement savings targets 
Contribute to creation of expanded ABC and transition to 
Scottish Excel (Centre of Expertise) 

Yes 

Revenue Services 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Rationalise and integrate the Council's private 
telecommunications network and pursue efficiencies in 
rationalising and combining elements of the corporate wide 
area network and the Education schools network 

Corporate Plan 
Developing the organ isat ion 

April 2007 - March 2008 
0 

ICT Working Group 
Improved service and efficiency savings 

No 

e-Government and Development 



Key action 2.20 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

ICT Working Group 

No 

Develop an Enterprise Environment for the Wintel application 
servers 

Corporate Plan 
Developing the organisation 

April 2007 - March 2008 
0 Stable operating environment where various critical 

performance and capacity measures are monitored and 
controlled. 

(No) or N/A 
Lead Section e-Government and Development 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 

Key action 2.21 

Corporate Plan 
Developing the organisation 

April 2007 - March 2008 
0 Develop alternative methods of working, including field working, 

working from home and a more flexible approach to network 
connections within the office environment. Upgrade current 
backup facilities and continue to reduce the numbers of server 
through consolidation exercises. 

ICT Working Group 

Develop the IT infrastructure to enable improvements in 
service delivery, consideration of alternative methods of 
working, review the backup the restore methodology and 
server and storage consolidation. 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or No 
(No) or N/A 
Lead Section e-Government and Development 

Key action 2.22 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Determine services to be provided by EGAD staff as regards 
Efficient Government and Shared Services 

Corporate Plan 
Developing the organisation 

April 2007 - May 2007 
0 

ICT Working Group 

Clear understanding across Council of services available by 
EGAD 

No 

e-Gove rn ment and Development 



Key action 2.23 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 

Review skill sets required to provide these services and 
assess those currently available within the EGAD Division 

Corporate Plan 
Developing the organisation 

June 2007 -July 2007 

ICT Working Group 
Skills gap identified regarding new service delivery 

__ 

Communication Plan (Yes) 
Sustainability Check (Yes) or No 
(No) or N/A 
Lead Section e-Government and Development 

Key action 2.24 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 

Strategy 
Communication Plan (Yes) 

Corporate Plan 
Developing the organisation 

April 2007 - March 2008 

Customer First Working Group 
Improved service for customers and efficiency savings 

Identify staff and appropriate training plan to ensure EGAD 
have appropriate resources to assist departments in meeting 
their objectives in this area 

Communication Plan (Yes) 
Sustainability Check (Yes) or No 

Corporate Plan 
Developing the organ isat ion 

Aug 2007 - Sept 2007 
0 EGAD capable of delivery quality services to departments to 

support them in their Efficient Government projects 

(No) or N/A 
Lead Section 

ICT Working Group 

e-Government and Development 1 

No 

e-Government and Development 

~ Kev action 2.25 Extend the National Entitlement Card to include additional 
Council services on a single multi-application Smartcard 
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Key action 2.26 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Develop a Citizens’ Account 

Corporate Plan 
Developing the organisation 

April 2007 - March 2008 
0 Enable a secure and personal facility for customers to conduct 

on-line business with the council 
Related Corporate Working 
Group or Partnership or 

Key action 2.27 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strateav 

Customer First Working Group 

Key action 2.28 

Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Plan Drioritv(ies) 

No 

e-Government and Development 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Develop the Definitive National Address Gazetteer 

Coworate Plan 
Developing the organisation 

April 2007 - March 2008 
0 Improved internal efficiencies through the development of a 

corporate and national address gazetteer linking to the Citizens’ 
Account 

Customer First Working Group 

No 

e-Government and Development 

Improve service delivery through continuing to develop and 
motivate staff 

Corporate Plan 
Developing the organisation 

April 2007 - March 2008 
0 Staff are motivated, fully trained and up-to-date with 

d eve I o pme n ts 
Staff skills are retained within the workforce 
The Department is flexible and able to adapt to changes 

0 The Department continues to improve the efficiency and 
effectiveness of its services 

I 

No 

DMT 
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Appendix Three 

3.1 

Indicative Key Actions 2008109 

Development of the Council’s Budget strategy, 3-year Financial Plan 2008/09 to 201 0/11 and 
update1 O-year Financial Plan 2008/09 to 201 7/18 in recognition of the outcome of Spending 
Review 2007 

3.2 

3.3 

3.4 

3.5 

3.6 

Implement new version of eFinancials financial management system 

Continue to develop shared services projects, both internally and with other local authorities 

Review of software provision of Integrated Payroll / HR suite 

Support Scottish Executive’s further roll-out of young person’s concessionary transport card 

Participate in Scottish Executive’s ICT Pathfinder project 



ix B - Part I 

North Lanarkshire Council 

Current Service Provision (CSP) Adjustments 2007/08 

COMMITTEE: POLICY AND RESOURCES (FINANCE) SUB-COMMITTEE 

SERVICE: FINANCE 

I 

&SP Increases 3 
1. - 

1.1 Costs of Staff Increments 
1.2 Pay Award Provision @ 2.5% 
1.3 Increase in Employers Superannuation Contributions from 260% to 270% 

53,000 
279,339 
47,987 

Total Employee Cost Pressures 380,326 

2. External Contr- 
2.1 Equipment and Software Maintenance 
2.2 Efficient Government Maintenance Contracts 
2.3 Internal Transport 
2.4 Corporate IT / E-Government Support Systems 
2.5 Revenues contracted services 

20,000 
40,000 

133 
75,000 
15,000 

Total External Contract Inflation 150,133 

3. Other Cost Pressures 
3.1 Increase in Apportioned Expenses 

Total Other Cost Pressures 

68,835 

68,835 

 TOTAL CSP INCREASES 599,2941 

 TOTAL CSP DECREASES 

ITotal CSP Movement 599.2941 



North Lanarkshire Council Appendix B - Part I1 

Explanatory Notes to CSP Adjustments 

I Department : FINANCE 

1.1 

1.2 

1.3 

2.1 

2.2 

2.3 

2.4 

2.5 

3.1 

- 
Additional Resources are required to fund annual salary increments:- 

Accounting Services 
Efficient Government and Development 
Internal Audit 
Local Taxation 
Revenue Services 

.Pauwxd 
The Pav Award has been settled at 2.5% for the 2007/08 Estimates. 

Accounting Services 
Efficient Government and Development 
Internal Audit 
Local Taxation 
Revenue Services 

12,000 
15,000 
3,000 

12,000 
1 1,000 

51,353 
105,037 

16,862 
33,644 
72,443 

se in Fmplpvers 
The budget increase reflects the increase in employers contribution from 260% to  270% 
from the March 2005 actuarial review of the Strathclyde Pension Scheme. 

Accounting Services 
Efficient Government and Development 
Internal Audit 
Local Taxation 
Revenue Services 

and Software Maommxx 
This relates to  contract uplifts associated with printer, photocopier, desktop PC 
and Server Maintenance Contracts 

and Services 
This relates to the application of the IT/E-Government Services RPI to  the external 
Maintenance Contracts 

9,105 
18,102 

3,057 
5,538 

12,185 

h e a s e  in Transoort Charg- 
This is to provide for increased charges from Transport Trading Account in line with an 
underlying Retail Price Index of 2.5%. 

to Other Bodies 
This relates to the application of the RPI to the main externalised IT Support Contracts 

Revenue Contracted Services 
This relates to the application of the RPI to the main external Contracts for the 
provision of Cash Uplift and other Revenue related Services. 

Increase in ADP- 
Overall, the central administration charges for the forthcoming 2007/08 year have been 
managed within the same overall targets as the previous 2006/07 level. In effect, any 
cost pressures have been offset by the levels of efficiency improvements planned to be 
delivered within 2007/08. Any variation from the previous year reflects a change in the 
relative use of these central services between service departments. The majority of the 
increase within the Finance Department relates to the significantly increased relative usage 
of the Customer Contact Centre in handling enquiries etc, predominantly for Revenue 
Services. 

-1 . . . .  
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LINE 
NO. 

1 
2 
3 
4 
5 
6 
7 
8 

9 
10 

11 
12 
13 
14 

15 
16 
17 

18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 

30 

31 
32 
33 
34 
35 
36 
37 
38 
39 

40 

41 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

FINANCE DEPARTMENT- SUBJECTIVE SUMMARY 

2006/07 
REVENUE 
ESTIMATE 

E 

10,943,595 
8,910,266 
1,207,33 1 

637,315 
114,563 

1,740 
7 1,420 

960 

49,813 
49,813 

1,359,028 
1,257,631 

8,250 
93,147 

215,053 
5,304 

209,749 

704,676 
249,963 
58,501 
7,219 

10,218 
19,035 

261,321 
8,849 
2,170 
4,000 
9,400 

74,000 

3,613,836 

2,624,941 
568,728 
230,000 
322,000 

1,233,219 
23,000 

200 
102,474 
145,320 

1,023,945 

20,534,887 

EXPEND IT U RE 

EMPLOYEE COSTS 
Salaries 
Superannuation 
National Insurance 
Training 
Allowances 
Pensions Increases 
Other Employee Costs 

PROPERTY COSTS 
Non Domestic Rates 

SUPPLIES AND SERVICES 
Eiquipment 
Publications 
Computer Licences 

TRANSPORT AND PLANT 
Transport Department Charges 
Travelling Expenses 

ADMINISTRATION COSTS 
Printing, Stationery & Photocopying 
Telephones 
Subsistence 
Conferences 
Insurance 
Professional Fees 
Job Adverts 
Medical Fees 
Advertising 
Other 
Postages 

APPORTIONED EXPENSES 

PAYMENTS TO AGENCIES & OTHER BODIES 
Legal Expenses 
Agency Fees 
Printing Contract 

IT Contracts 
Commission Payments 
Bank and Security Charges 
Authorities Buying Consortium 
Other 

CAPITAL FINANCING COSTS 

Total Expenditure 

2007/08 
REVENUE 
ESTIMATE 

E 

11,323,921 
9,175,566 
1,297,216 

662,456 
114,563 

1,74c 
7 1,42C 

96C 

49,813 
49,813 

1,494,028 
1,392,631 

825C 
93,141 

215,186 
5,431 

209.74s 

7 0 4,6 7 6 
249,963 
58,501 
7,219 

10,218 
19,035 

261,321 
8,849 
2,170 
4,000 
9,400 

74,000 

3,682,671 

2,639,941 
568,728 
230,000 
3 37,000 

1,233,219 
23,000 

200 
102,474 
145,320 

1,023,945 

21,134,181 

MOVEMENTS 

f 

380,326 
265,300 

89,885 
25,141 

0 
0 
0 
0 

0 
0 

135,000 
135,000 

0 
0 

133 
133 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

68,835 

15,000 
0 
0 

15,000 
0 
0 
0 
0 
0 

0 

599,294 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

FINANCE DEPARTMENT- SUBJECTIVE SUMMARY 

2006/07 
REVENUE 
ESTIMATE 

E 

2,944,760 
490,000 

5,000 
1,673,950 

725,810 
50,000 

0 

2,944,760 

20,534,887 

17,590,127 

INCOME 

INCOME 
Fees & Charges 
Paypoint Commission 
Statutory Additions 
Income from Water Authorities 
Insurance 
Departmental Recharges 

~~ ~ 

Income 

Gross Expenditure b/f 

Net Expenditure 

2007/08 
REVENUE 
ESTIMATE 

E 

2,944,760 
490,000 

5,000 
1,673,950 

725,810 
50,000 

0 

2,944,760 

21,134,181 

18,189,421 

_____ ____ 

MOVEMENTS 

E 

0 
0 
0 
0 
0 
0 
0 

0 

599,294 

599,294 
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EFFICIENCY SAVINGS for 2007/2008 
- 

DESCRIPTION 

1 External Debt Management Efficiencies 
The Council will experience savings in interest costs as a result of pro-active management of its debt 

portfolio. An ongoing review of the debt portfolio is taking place as part of Treasury Management policy 

and consequently, the loan debt has been significantly re-structured. 

FINANCE DEPARTMENT 

3 Streamlined Back Office Costs - Accounting Services 
The overtime budget within the Accounting Division primarily funds the additional planned hours worked 

by Accounting staff in preparing the Council's annual accounts. Procedures are now well established and 

further improvement has been made to the Annual Accounts process which affords the potential to reduce 

this budget. In addition, further operational efficiencies and the ongoing impact of expenditure reviews 

throughout the Department have provided opportunities to reduce the level of expenditure on equipment 

within the Accounting Division. This is all part of the Department's Continuous improvement culture 

and the adoption of progressive work practices. 

4 Improved Local Taxation Collection 
There will be improvements in the level of collection projected for Council Tax arising from the success 

of additional recovery initiatives as well as the change in the tax base. The Council improvement in the 

collection performance is part of the continuous improvement culture fostered by the Statutory Performance 

Indicator, and improved collection leads to a greater number of the population properly meeting their 

obligation to contribute to the cost of service provision and provide additional funds to support the 

provision of Council services. 

5 Review of External Consultants Fees - Internal Audit 
There will be a further reduction in expenditure on External Consultants employed to undertake Value for 

Money planned audit activities. This is a further continuation of the efficiencies delivered for 2006/07, 

and it reflects the department's ability to restrict costs through tendering and scoping activities. 

6 Service Partnership Contract - Review of Professional Fees - IT/E-Government 
There will be a further reduction in the requirement for external consultancy. Once again this is a further 

continuation of efficiencies delivered for 2006/07 as the new arrangements under the Service Delivery 

Contract continue to negate the call on ad hoc work. These efficiencies have arisen directly from the 

Department's review of operational arrangements encompassed within the new Servcie Delivery 

Contract. 

AMOUNT 
f 

100,000 

25,000 

10,000 

250,000 

10,000 

35,000 
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FINANCE DEPARTMENT 

EFFICIENCY SAVINGS for 2007/2008 

DESCRIPTION 

7 Service Partnership Contract - Other External Payments - ITIE-Government 
There will be a further reduction in the level of payments made to external bodies. As a result of the 

Service Improvements contained in the new Service Delivery Partnership contractual arrangements, 

there will be a direct financial cost efficiency level achieved by the Council (this continues to be delivered 

at a level of 4% over each of the first 4 years of the contractual period). These efficiencies have arisen 

directly from the Department's review of operational arrangements encompassed within the new 

Service Delivery Contract. 

8 IT Infrastructure Efficiencies 
There will be a further reduction in the ongoing requirement for the level of investment on the service 

asset based infrastructure. The levels of investment made during 2005/06 and continued into 2006107 
to improve and update the Council's server asset base were structured to deliver ongoing reductions 

in future years requirements for expenditure related to the replacemenffupgrade of components. 

These efficiencies have arisen directly from the continued investment in the Council's IT Infrastructure 

which were undertaken on the basis of the delivery of future cost benefits. 

9 Agency Collection Fee for Water Service Charges 
The Department is responsible for the collection of Water Services charges for Scottish Water and it 

negotiates an agency fee for the provision of the service. The increase in fee receivable reflects the 

improvement in collection and service provided. There is an SLA covering the service provided which is 

negotiated periodically and offers the potential to secure further additional fee income. This fee is a 

feature of the collaborative working between the Council and Scottish Water to provide a joint billing and 

collection of Council Tax and Water Service Charges. 

10 Finance Department Administration Services Review 
The Finance Department consists of 3 separate divisions: Accounting Services, Revenue Services, 

and ITIE-Government as well as the Internal Audit Section. Whilst there are a range of disparate services 

provided across the divisions, there are a significant number of administrative tasks which are 

commonly undertaken within each division. The creation of a core Administrative Services Team will 

centralise a number of administrative processes and by changing the administrative culture, will ensure 

a more effective provision of administrative support. The creation of the central administrative Services 

team will result in annual budgeted savings of f65,000 in the financial year 2007/08 (with a saving of 

f35,000 in 2006/07 following commencement date of 11 September 2006). 

11 Modernising Government - Operational Savings 
Operational savings and increased usage of the Contact Centre. There is ability to maximise capacity 

and volume of enquiries handled by the Customer Contact Centre. 

AMOUNT 
f 

40,000 

25,000 

22,000 

65,000 

75,000 


