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Purpose 

To provide the Sub-Committee with further information regarding two aspects of Council 
performance about which concerns had been raised: housing response repairs and the 
payment of invoices. 

Background 

A report entitled QuarterZy Performance Review: 1999/2000 Quarter 2, presented to the 
Sub-Committee on 11 November 1999, highlighted a number of key aspects of Council 
performance. Among the report’s findings, performance in two areas was considered to be 
of particular concern - housing response repairs and the payment of invoices. 

The figures for housing response repairs were showing an improvement at the end of the last 
financial year but overall performance subsequently fell and by Quarter 2, although priority 
repairs had shown a small improvement, more than a quarter of all repairs were not being 
completed on target. 

Regarding the figures for the payment of invoices, even allowing for the slight apparent 
downturn - which was to be expected following the change in the Council’s standard 
payment terms from 34 to 30 days - the figure of just over 60% does not compare well with 
other Scottish Councils. 

The relevant departments were asked to provide an update on the present situation regarding 
these two indicators and on actions being taken to effect improvement. The responses are 
reported below. 

Housing Response Repairs 

Having previously been among the top performing authorities for response repairs, the 
Council’s perfonnance fell considerably last year and despite some improvement at the end 
of 1998/99, the figures remained low. The drop in performance should be viewed against 
the background of the problems being encountered by the DLO; and it should be noted that 
most other comparable councils also reported a drop in performance last year. 

The Department of Housing & Property Services has been taking action to address this 
matter and continues to do so. Regular liaison meetings between Housing & Property 
Services and the contractors have taken place since the inception of the contracts and these 
were intensified at the point the DLO deficit became apparent. Due to the continued 
performance figures, a special meeting involving the Convenors of Housing & Property 
Services and Construction Services, the Director of Housing & Property Services, General 
Manager Construction Services and senior staff in both departments was held on 10 

IN[i:\ace\i&r\02prn\l5cterep\1999~00\pbv000113q2furptw6~95.doc] 1 06/01/00 



Repair Category 
Priority Emergency Repairs 

Priority 3 

Priority 1 
Priority 2 

4 Payment of Invoices 

4.1 The reported figures for the percentage of invoices paid within the Council’s original 
standard payment terms of 34 days have been below 70% except for two quarters - 
Quarter 3, 1997/98 and Quarter 3 1998/99 when figures of just over 70% were achieved. 
The effect of the change in the standard payment terms, which took place in August 1999, 
was undoubtedly to depress the Quarter 2 figure, which is therefore not strictly comparable 
with previous figures. Nevertheless, the Quarter 2 figure of just over 60% is low by any 
standard. The Quarter 3 figures have not yet been finalised but, since Quarter 3 is the first 
full quarter to be affected by the revised payment terms, the figures are unlikely to show an 
improvement. 

It is noted that the Creditors Section in the Finance Department continues to process all 
authorised invoices received from other departments within 5 days of receipt. Much of the 
problem, therefore, lies with the systems within individual departments for processing 
invoices and an analysis of invoices has identified those departments where the problems 
appear to be greatest. Further meetings have been scheduled with these departments, to be 
held in January 2000, to address this issue and directors have been reminded of the 
importance of the matter. 

Some action is therefore in hand to address this problem and further progress will be 
monitored and reported. 

4.2 

4.3 

Timescale 
3 hours 90% 
3 days 80% 
7 days 80% 

Target to be completed within timescale 

20 days 90% 

5 Recommendations 

5.1 The Sub-Committee is asked: 

to note the content of the report and in particular the actions being taken to address the two 
specific aspects of Council performance. 

Q,&H 

Chief Executive 

Local Government Access to Information Act: for further information about this report, please contact Graham A. Reid, 
Information and Research Manaaer, on extension 2266. 
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