
To: POLICY AND RESOURCES 
(PERFORMANCE AND BEST VALUE) 
SUB-COMMITTEE 

From: CHIEF EXECUTIVE 

Date: 6 April 2000 I Ref: CE/O 1 1 /002/0 1 5 

1 Purpose of Report 

1.1 

2 

2.1 

2.2 

3 

3.1 

3.2 

3.3 

3.4 

REPORT 

Subject: STATUTORY PERFORMANCE 
INDICATORS 1998/99: 
ANNUAL PERFORMANCE 
REVIEW 

To report the statutory performance indicators for North Lanarkshire Council for 1998/99 and 
to make appropriate comparisons with the figures achieved in previous years and with those 
achieved by other Scottish councils. 

Background 

Since 1993/94 all Scottish councils have been required to produce and publish a range of 
Statutory Performance Indicators (SPIs). Those for 1998/99 were published by all councils in 
statutory newspaper advertisements last year. 

The Accounts Commission has recently published a series of reports comparing the 
performance of all Scottish councils based on these figures and it is now possible to make 
comparisons not only with past performance but also with the performance of other Scottish 
councils. 

Comparisons 

The main body of the attached report (ANNEX 1) picks out those SPIs which demonstrate 
particularly good or poor performance relative to other councils or significant improvements 
or deterioration in performance compared to previous years. Appendix 1 includes tables for all 
SPIs that show figures for North Lanarkshire Council for 1996/97, 1997/98 and 1998/99 the 
average figure for all Scottish Councils for 1998/99. 

The relevant departments have been asked to comment on the findings of the report and where 
appropriate identify any action required or already taken to improve performance. These 
comments and action points will be reported to a future meeting of the Sub-Committee. 

In all, of those indicators which can be used to compare performance year-on-year, 29 suggest 
that the Council’s performance is improving, 16 suggest deteriorating performance and 2 are 
virtually unchanged. 

Appendix 2 summarises the performance of the Council relative to other councils by looking 
at those indicators for which inter-council comparisons are valid and showing where it 
features in a ‘league table’ of councils for each indicator: 

Top quartile: 

Second quartile: 14 indicators 

Third quartile: 13 indicators 

Bottom quartile: 9 indicators 

13 indicators (3 in top 10%) 

~~~ ~ ~ ~ 
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3.5 This analysis shows that, overall, for 27 out of the 49 PIS (55%) North Lanarkshire Council’s 
rank position is on or above the 50% mark; i.e. it is amongst the better performing councils 
for 55% of PIS. 

4 Overall Councils Rankings 

4.1 A recent newspaper report attempted to make a comparison of performance across all Scottish 
councils based on the SPIs. Similar reports have appeared in previous years and in all cases, 
the methods used contain flaws serious enough to render the analyses and their conclusions 
invalid. 

The main criticism is that they have all included only a selection of the available indicators 
without any real justification for the indicators chosen. Even if all indicators are included the 
results can still be criticised because the Accounts Commission’s SPIs do not cover all aspects 
of council performance, nor do they give them ‘appropriate’ weights. 

Nevertheless, an analysis using all SPIs can be of value, as long as it is used solely to make 
comparisons over time. Such an analysis has been carried out (see Appendix 3) and the results 
show that although the Council’s overall performance appears to have levelled off following 
an initial improvement, it has remained consistently at or near the top of its ‘family group’ 
(i.e. the group of councils with broadly similar characteristics). 

4.2 

4.3 

5 Recommendations 

5.1 The Sub-Committee is asked to note: 

i. 

11. 

the content and findings of the report; and 

that comments and action points identified in relation to the findings will be reported 
to a future meeting of the Sub-Committee. 

.. 

Chief Executive Y g  

Local Government Access to Information Act - For further information about this report, please contact 
Graham A. Reid, Information and Research Manager, on Extension 2266. 
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ANNEX 1 
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Statutory Performance Indicators: 
Annual Review 

1998199 

A Report by the Chief Executive 

March 2000 



AD M I N ISTRATION DEPARTMENT 

Legal Services 
Housing 6: Council house sales - average time taken to complete a sale from initial 
application 

Average Time to Complete the Sale of a 
Council House i 

1996/97 1997/98 

I 
'-North Lamrkshire +Average 

~ 

The Council has greatly improved its 
performance in this area through co- 
ordinated action by a number of 
departments, lead by the Legal Services 
Section. 

The figure achieved of 24 weeks 
represents a reduction of nearly a quarter 
on the previous year making North 
Lanarkshire one of the top performing 
councils in 1998/99. 



COMMUNITY SERVICES DEPARTMENT 

Cleansing & Transport 
Environmental Services I : Net cost of refuse collection per property 
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Refuse Collection: Net Cost per Property 1 

1996/97 1997198 1998199 ~ 

Environmental Services 2: Special uplifts 

Special I)plifts: mcentage Conpleted Within 5 Working 
B Y S  

x)O% 
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90% 

85% 
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1997/98 1998199 

~NorthLawkshire WScotlind 

The year-on-year drop in this indicator is 
encouraging especially as other councils’ 
figures appear relatively static. The figure 
for 1998/99 dropped below the average for 
all Scottish councils for the first time. 

Despite the fact that the Council performed 
considerably more special uplifts in 
1998/99 (115,576) than any other Scottish 
council, including Glasgow (80,944), its 
performance compared well. Although the 
Council features in the bottom half of a 
performance table of all councils (16th out 
of 30 reporting the indicator), its 
Performance figure is nevertheless well 
above the Scottish average. 

Environmental Services 3: Percentage of household waste recycled 

Percentage of Household Waste Recycled 

1 
L 

1 -NorthLanarkshre -CoumilAverage -Argyll &Bute 

This indicator fell back slightly to 2.2%, 
having improved from 1.3% to 2.4% in 
1997/98. However, this would appear to 
reflect the general picture across Scotland. 
It should be noted that even the best 
performing Scottish council in 1998/99, 
Argyll & Bute with 16.8%, fell well short 
of the Government’s target of 25% by the 
year 2000. 



Arts & Recreation 
Leisure & Recreation 1 : Average attendance per hour at swimming pools 

I The Council has arrested the decline in 
attendances both at leisure pools and 

~ traditional pools. Whilst this would appear ! to be in line with national trends for leisure 
~ pools, it is encouraging that in the case of 

traditional pools North Lanarkshire appears I to be bucking the trend of declining 

Sw imring Attendances: Leisure Fbols 

897198 2998199 I attendances across Scotland. 
1 &North Lanarkshire -CouncilAverage I I 

Attendances at Other Indoor Sports & Leisure Facilities 
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Sw imring Attendances: Traditional Fbols 

Whilst not recording as dramatic an 
improvement as in the previous year, the 
figure for 1998/99 indicates that the 
Council’s “dry” sports facilities continued 
to perform well, with average attendances 
amongst the highest in Scotland. 

896197 897/98 2998/99 

+North Lanarkshire +Council Average 

896197 897198 2998199 1 
+North Lanarkshire +CouncilAverage 



Libraries 2: Total library staff costs 

Total Library Staff Costs per item Lssued 
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Total Library Staff Costs per Visit 

1997198 1998199 

North Lanarkshire Council Average 

Libraries 4: Changes in library lending stock 

I 
~ 

Additions to Childrens’ &Teenage Lending Sock 
I I 

I 

897198 

+North Lanarkshire +Scotland 

Libraries 5: Borrowing from public libraries 

I Borrowing from Fublic Libraries I 

896197 897198 898199 

+North Lanarkshire +Scotland i 

Whilst library staffing costs have been 
rising nationally, the first part of this 
indicator (cost per item issued) levelled off 
in North Lanarkshire, and is now in line 
with the average figure for all councils. 

However, the second part of the indicator 
showed a considerable improvement. This 
is due to a sharp rise in the number of visits 
to libraries, up from 2,111,304 in 1997/98 
to 2,753,452 in 1998/99. 

The number of additions to children’s and 
teenage lending stock dropped sharply in 
1998/99, falling below the national average 
as a percentage of the national target (100 
additions per 1,000 resident population). 

The level of additions to adult lending stock 
was virtually unchanged from the previous 
year at 88.6% of the national target (280 per 
1,000 resident population). This compares 
favourably to a national average of 63.1%. 

The adjacent chart shows the Number of 
issues per head of population - a composite 
indicator calculated from the two parts of 
the Accounts Commission indicator (see 
Appendix 1). This indicates that the overall 
level of borrowing from the Council’s 
libraries continued to drop. This, however, 
appears to reflect a national trend which, if 
anything, is less pronounced in North 
Lanarkshire than in Scotland as a whole. 



Percentage of Pl FUpils with Mucation Dept. 
Re-School Experience 

x)O% 

1 2396/97 2397/98 2398199 1 

investment in the provision of nursery 
places in North Lanarkshire. This is 

I +North Lanarkshire +Scotland 
~~ 

Special Educational Needs 
Education 5: Average time to complete an assessment of special educational needs 

Following the recruitment of new 1 professional staff, the figure for 1998/99 
l showed the anticipated improvement. 

Tim to Con-plete an Assessmnt of 
Special Mucational Needs 
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However, it is likely that the Council will 
still be in the bottom quartile for this 
indicator. 

+North Lanarkshire +Scotland 



Cost of Collecting Council tax per Chargeable h elling 

x)O% 

95% 

90% 

1996197 1997/98 1998199 

I +Northlansvkshire -Council Average 1 

the previous year, the Council perfonned 
less well in 1998/99 due to the problems 
encountered in implementing a new 

~ 1996197 1997198 1998199 1 Department anticipates an improved iigure 
1 +Northharkshire +Scotland 1 i for 1999/2000 

I I I ’ 
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The Council lies just below the mid-point 
of the Accounts Commission’s Council Tax Council Tax: Rrcentage Due That w as Collected During 

I the Year 1 “family group” for this indicator. 
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Finance 3: Payment of Invoices 

1 Invoice Paid Within 30 days or Other Agreed T i n  Period i 
f 72 

~ f70 
f68 
f 66 
f64 
f 62 
f 60 

1997/98 1998/99 

Whilst the Council’s performance has 
improved, the figure for 1998/99 is still 
below average. 

It should be noted that the Council’s 
standard payment terms, which were 34 
calendar days in 1998/99, were amended to 
30 calendar days during 1999/2000. 

 north Lanarkshire OCouncil Average 

Insurance 
Roads & Lighting 5: Average time between claim and determination 

Fublic Liability Insurance Claims: Pedestrian 

896197 2997198 898199 4 -  

Public Liability Insurance Claims: Vehicular 

1996197 2997198 2998/99 

North Lanarkshire 0 Scotland 

Whilst most other similar authorities are 
taking longer to settle claims year-on-year, 
the increases recorded by North Lanarkshire 
Council are disproportionately high, 
especially in the case of pedestrian claims. 



HOUSING & PROPERTY SERVICES 
Benefits Administration 1 : Gross administration cost per case 

100% 
80% 

1 60% 

I-busing Benefit & Council Tax Beneft: 
(jross Adninistration Cost per Case 

dramatically last year, with the proportion 
of failures to complete repairs on time 

1996/97 1997/98 1998/99 

~ N o r t h k k s h r e  nbt1a-d 

NB. Ths indicator irdded l-bbusing B e i t  a p p l i ~ t o ~ o o n l y i n p r ~ o u s y s r s  

Whilst the inclusion of Council Tax 
administration in this indicator appears to 
have pushed it up for most councils, the 
increase in cost per case was 
proportionately much higher for this 
Council. 

Housing 1 : Response repairs 
Having been amongst the top performing I Scottish authorities in this area, the 

j Council’s performance deteriorated 
Wponse Fkpairs: Wrcentage of All Bpairs Completed 

Wthin Target Tirrescales 

1996/97 897/98 898/99 

1 +Northkkshre +Scotla-d I I 



PLANNING & ENVIRONMENT 
Protective Services 
Environmental Health 1 : Food hygiene inspections 

Food Hygiene Inspections: krcentage of ktablishmnts in 
All Rsk Categories Inspected on Time 

DO% 
90% 
80% 
70% 
60% 
50% 1 896197 897198 898199 

The re-classification of premises following 
the Pennington Report led to an increase in 
the numbers of premises in the medium and 
high-risk categories. This may be 
responsible for the drop in the proportion of 
establishments inspected on time. It should 
be noted, however, that this Council’s 
performance is well above average in this 

~ area. 
+North Lanarkshire +Scotland: 

I 

Environmental Health 3: Workplace safety inspections 
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Food Hygiene Inspections: Percentage of Btablishmnts 
in All Rsk Categories Inspected on Tim 

1 896197 897198 898199 

This indicator fell considerably last year, 
with a sixth of those premises targeted not 
being inspected. However, the Council’s 
performance continues to be well above 
average in this area. 

Environmental Health 5: Pest control 
Having been one of the poorest performers 

Pest Control: Hgh Riority ~ of councils providing this service in 
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- 
1997/98, the Council improved its level of 
response in high priority cases. However, 
its performance was still below average in 
this area. 



Trading Standards 2: Inspection of trading premises 
I 

~ 

The Council has improved its performance 
in meeting its own targets for the inspection 

Inspection of Trading Premises: 
Achievement of Inspection Targets in All categories 

100% 

80% 

601 

40% 

20% . 

0 % - 

of trading premises. It should however be 
noted that the inspection frequencies for 
medium and low risk premises have been 
relaxed considerably (see Appendix 1). 

~ 1996/97 1997/98 1998/99 ~ 

-North Lanarkshire -+-Scotland 

Planning & Roads 
Planning 2: Non-householder planning applications 

krcentage of Non-Householder Ranning Applications 
Dealt With in Less Than 8 Weeks 

896197 2997/98 Q98/99 

I +NorthLanarkshire +Scotland: 1 

Planning 3: Appeals 

Successful Appeals as a Percentage of the Total No. of 
Ranning Decisions 

10% 
0.8% 
0.6% 
0.4% 
0.2% 
0.0% 

896197 897198 2998199 

+North Lanarkshire +Scotland 

The Council’s performance deteriorated in 
this area, falling below the Scottish average 
for the first time. 

This chart is based on a composite indicator 
calculated from parts b) and c) of the 
statutory indicator. The figure arrived at is 
the number of successful appeals as a 
percentage of all planning decisions. 

The chart illustrates that the effectiveness of 
the Council’s planning procedures would 
appear to be improving, both in comparison 
to previous years and to other councils. 
Indeed, reductions were recorded in both 

:he number of decisions going to appeal (down from 1.5% to 1.0% of all decisions) and the 
3roportion of those appeals that were successful (down from 30.4% to 12.5%). 



Roads & Lighting 2: Carriageway surface treatments 

Carriageway Surface Treatments: 
Fercentage of Nehv ork Surfaced similar authorities. 

l996/97 1997198 1998199 

0.5% . 

seen from the table in Appendix 1, the 
Council currently carries out no surface 
dressing, as surfacing, although more 
expensive, is seen as being more cost- 
effective. Although this adversely effects 
the “bottom-line” indicator, it can be seen 
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Roads & Lighting 4: Street light repairs 

Street Light Repairs: 
krcentage Conpleted Within 7 Calendar bays 

1 1996/97 1997/98 1998/99 

+North Lawkhre + Scot lard 

The drop in performance in 1997/98 was 
partly due to teething problems with the 
introduction of an improved computer 
system for recording street light failures. 
1998/99 saw an improvement in 
performance, not only on the previous year, 
but also relative to other councils. 



SOCIAL WORK 
Social Work 3: Child protection 

Average Time for a Child's Name to remain on the Child 
- 

1 and has been consistently lower in North 
uu 
60 - Lanarkshire than in many other councils. 

This is due to the emphasis placed on this 
20 l P  area of work with cases reviewed regularly 

o i  to ensure that children are on the Register 

111 T 

0 40 . - 

- 
1 for as short a time as possible. 897198 2998199 I 896197 

&North Lanarkshire -Scotland 

Social Work 4: Child care placements 

Percentage of Children in CardSupervision 
Being Looked After in Residential Accomdat ion 

20% 

897198 898199 

+North Lanarkshire -Scotland 

The Council aims to find non-residential 
placements for children being looked after 
and it strives to support children in their 
own home wherever appropriate. Relative 
to other councils, the Council continued to 
be successful in this area. Whilst the 
percentage of looked-after children in 
residential placements is only slightly 
below the Scottish average, the Council 
placed 66% at home in 1998/99, compared 
to a Scottish Average of 48%. 

Social Work 7: Residential accommodation - privacy 

Residential Accomnxlation: Rivacy 

896197 897198 898199 

+North Lanarkshire +Scotland 

The Council has focussed on improving the 
quality of care it provides in residential care 
facilities. 

Although the figure was still below the 
Scottish average for 1997/98, the Council 
has been successfbl in increasing the 
proportion of single rooms provided in its 
establishments for older people (77.3% in 
1998/99). 

The drop in the proportion of single rooms in children's homes in 1998/99 (down to 73% from 81% 
in 1997/98) was due to a planned reduction in the number of large units. It should also be noted that 
some double rooms were retained to allow siblings to stay together, if they wished. 



Residential Accomdation: Inspection 
VI 

+North Lanarkshire +Scotland: 1 I 

performance in this area over the last two 



APPENDIX 1 

STATUTORY PERFORMANCE INDICATORS: 1996197 TO 1998199 



Adult Lending Stock: 
a) Opening stock per 1,000 population 
b) Target additions (national target) 
c) % of national target achieved 
d) Withdrawals per 1,000 population 
e) % change at year end 

Children’s 8, teenage material: 
a) Opening stock per 1,000 population 
b) Target additions (national target) 
c) % of national target achieved 
d) Withdrawals per 1,000 population 
e) % change at year end 

1,467 
91,280 
65.6% 
114.6 

+4.7% 

534 
32,600 
85.0% 
114.6 
-5.5% 

tunweighted average of all councils. 



funweighted average of all councils. 



a) 15 or less 
b) 16-20  
C) 21 -25  
d) 26-30 
e) 31 -33 
f) 340r more 

ii. % of composite classes with pupil numbers of: 

a) 15 or less 
b) 16-20  
C) 21 -25  
d) 26-30  

Education 3: Primary School Occupancy 
% of schools with a ratio of pupils to places of: 

2.2% 
9.8% 

19.7% 
24.7% 

} 19.5% 

0.3% 
3.7% 

19.9% 
0.1% 

a) 40%orless 
b) 41 - 60% 
C) 61 - 80% 
d) 81% or more 

a) 40% or less 
b) 41 -60% 
C) 61 -80% 
d) 81% or more 

9.0% 
29.1% 
41 .O% 
20.9% 

tunweighfed average of all councils. 



Iducation 6: Spending Provision I 
. Actual expenditure on each of the following sectors: I 

Pre-school Education 
Primary Education 
Secondary Education 
Special Educational Needs 
Community Education 
Other Expenditure 
Total Expenditure 

i. Expenditure on each sector as a percentage of total: 

Pre-school Education 
Primary Education 
Secondary Education 
Special Educational Needs 
Community Education 
Other Expenditure 

ii. Expenditure per place or pupil: 

Pre-school Education (Uplace) 
Primary Education (Upupil) 
Secondary Education (f/pupil) 

f4,665,230 
f 63,962,027 
f 75,222,965 
€10,235,973 
f4,899,973 

f31,128,138 
f190,I 14,306 

2.5% 
33.6% 
39.6% 
5.4% 
2.6% 

16.3% 

fl ,616 
f2,131 
f3,215 

tunweighted average of all councils. 



b) % of a) received during year 

tunweighted average of all councils. 



Priority U (3 hours) 
Priority I (3 days) 
Priority 2 (7 days) 
Priority 3 (21 days) 

% completed within target timescale: 

Priority U (3 hours) 
*Target response times for emergency repairs vary 
between 7 and 24 hours across Scotland 

Priority 2 (7 days) 
Priority 3 (21 days) 

less than 2 weeks 

more than 6 weeks 

ii. As a percentage of the total: 

less than 2 weeks 

c) Write-off as a percentage of net rent due 

50,528 
39,231 
22,795 
80,063 

97% 

85% 
84% 
86% 

88.4% 

tunweighted average of all councils. 



Housing 7: Homelessness 
a) Number of homeless households in priority need 

b) Number of households provided with temporary 
accommodation, and average length of stay: 

Hostel Accommodation 
No. of households 
Average stay 

Local Authority Furnished Dwellings: 
No. of households 
Average stay 

Bed & Breakfast: 
No. of households 
Average stay 

Other temporary accommodation: 
No. of households 
Average stay 

1,138 

0 
NIA 

449 
84 days 

107 
22 days 

109 
135 days 

funweighted average of all councils. 



No. requiring formal follow-up action 

No. of premises requiring inspection 
% inspected as prescribed 
No. requiring formal follow-up action 

No. of premises requiring inspection 
% inspected as prescribed 
No. requiring formal follow-up action 

b) Minimum inspection frequency 12 months: 

c) Minimum inspection frequency greater than 12 months: 

a) % of premises liable brought within inspection system 

b) i. Target inspection frequency: 12 months 
No. of premises 
No. to be inspected 
YO of above actually achieved 

ii. Target inspection frequency: 24 months 
No. of premises 
No. to be inspected 
YO of above actually achieved 

No. of premises 
No. to be inspected 
% of above actually achieved 

No. of premises 
No. to be inspected 
% of above actually achieved 

No. of premises 
No. to be inspected 
% of above actually achieved 

vi. Non-routine inspections 
No. of premises 
No. to be inspected 
% of above actually achieved 

Overall performance 
No. of premises 
No. to be inspected 
% of above actually achieved 

iii. Target inspection frequency: 36 months 

iv. Target inspection frequency: 48 months 

v. Target inspection frequency: 60 months 

100% 

58 1 
58 1 

80.2% 

1,022 
567 

82.5% 

1,521 
942 

63.9% 

0 
N I A  
N I A  

0 
N I A  
NIP 

NIP 
NIP 
NIP 

3,19€ 
2,164 
73.9% 

funweighted average of all councils. 



for advice or investigation 

b) Number of complaints: 

i 
ii requiring further investigation 

completed at initial enquiry stage 

c) % of responses: 

at b)i within 1 calendar day 
at b)ii within 3 calendar days 

d) Number of complaints at b)ii dealt with by: 

formal action 
informal action only 
No follow-up action 

*Indicator not reported on a comparable basis in 1996/97. 

232 

* 
* 

* 
* 

* 
* 
* 

High priority: 2 working days 
Low priority: 5 working days 

93.3% 73.8% 
98.9% 88.5% 

Trading Standards 1 : Enquiries, Complaints & Advice Requests 
Percentage completed in the following time bands: 

1 

Consumer enquiries: 

Same day 
2 - 14 days 
15 - 30 days 
Over 30 days 

Consumer complaints: 

Same day 
2 - 14 days 
15 - 30 days 
Over 30 days 

Business advice requests: 

Same day 
2 - 14 days 
15 - 30 days 
Over 30 days 

100% 
0.0% 
0.0% 
0.0% 

34.5% 
26.4% 
20.9% 
18.3% 

82.0% 
13.3% 
4.5% 
0.0% 

tUnweighted average of all councils. 



a) Target visit frequency 

b) No. of premises 
c) Target no. of visits 
d) % of target achieved 

a) Target visit frequency 

b) No. of premises 
c) Target no. of visits 
d) % of target achieved 

a) Target visit frequency 

b) No. of premises 
c) Target no. of visits 

ii. Medium Risk 

a) written warnings 

b) statutory notices 

i. a building warrant 
ii. a completion certificate 

b) The average time taken to issue: 

More than 8 weeks 

~~ 

12 months 

864 
864 

57.3% 

24 months 

1,120 
560 

60.0% 

60 months 

4,061 
812 

27.5% 

tunweighted average of all councils. 



a) no. of decisions going to appeal 

b) a) as a % of all decisions 

Plannina 4: DeveloDment Plans 
Percentage of population covered by local plans adopted 
within last 5 years 

a) Target time for sole or most urgent repairs 
b) Average time for all repairs 
c) % Completed within 48 hours 

a) Target time set by Council (calendar days) 
b) Average time for repair (calendar days) 
c) % Completed within 7 calendar days 

tunweighted average of all councils. 



No. assessed or reviewed: 

a) Elderly people aged 65+ 
b) Elderly people aged 65+ with dementia 
c) People aged 18-64 with mental health problems 
d) People aged 18-64 with physical disability 
e) People aged 18-64 with learning disability 
f) People aged 18-64 with HlVlAlDS 
g) People aged 18-64 with druglalcohol problems 

No. receiving a service: 

a) Elderly people aged 65+ 
b) Elderly people aged 65+ with dementia 
c) People aged 18-64 with mental health problems 
d) People aged 18-64 with physical disability 
e) People aged 18-64 with learning disability 
f) People aged 18-64 with HIVIAIDS 
g) People aged 18-64 with druglalcohol problems 

Social Work 2: ExDenditure 
Gross expenditure on each client group: 

a) Elderly people 
b) People with dementia 
c) People recovering from mental illness 
d) People with learning difficulties 
e) People with physical disabilities 
f) Children 
g) Offenders 
h) People with HIV/AIDS 
i) People with druglalcohol abuse problems 
j) Other 

Expenditure on each client group as a % of the total: 

a) Elderly people 
b) People with dementia 
c) People recovering from mental illness 
d) People with learning difficulties 
e) People with physical disabilities 
f) Children 
g) Offenders 
h) People with HIVlAIDS 
i) People with druglalcohol abuse problems 
j) Other 

f32,924,995 
f 2,586,964 
f3,330,479 
f 8,137,184 
f5,319,993 
f11,132,489 
f2,035,668 

fO 
f 660,363 

fO 

49.8% 
3.9% 
5.0% 
12.3% 
8.0% 
16.8% 
3.1 % 
0.0% 
1.0% 
0.0% 

Social Work 3: Child Protection 
a) Number of children referred over the 12 months to 31 

b) Number of children appearing on child protection 

c) Number of children on register at 31 March 

d) Average time for a name to remain on register 

March 

register at some point during year 

funweighted average of all councils. 



Social Work 4: Child Care Placements 
zhildren in carelsupervision in the following types of 
Social Work4: Child Care Placements 
zhildren in carelsupervision in the following types of 
iacement: 

. Number of children: 

a) At home 
b) Other community placements 
c) Residential accommodation 

i. As a % of the total in carelsupervision: 

a) At home 
b) Other community placements 
c) Residential accommodation 

social Work 5: Home CarelHome Help 
, Number of home care clients receiving the follow 

levels of service: 

a) up to 2 hours care per week 
b) 2 - 4 hours per week 
c) 4 - 10 hours per week 
d) more than 10 hours per week 

i. As a % of the total no. of clients: 

a) up to 2 hours care per week 
b) 2 - 4 hours per week 
c) 4 - 10 hours per week 
d) more than 10 hours per week 

569 
138 
92 

71 -0% 
17.0% 
12.0% 

685 
1,021 
1,404 

325 

19.9% 
29.7% 
40.9% 

9.5% 

a) Children 

Social Work 7: Residential Accommodation - Privacy 
Number of single rooms, as % of all residential care 
places for each of the following users, for each provider: 

a) Children 
Local Authority 
Voluntary Sector 
Private Sector 

b) Adult Offenders 
Local Authority 
Voluntary Sector 
Private Sector 

c) Elderly people 
Local Authority 
Voluntary Sector 
Private Sector 

Local Authority 
Voluntary Sector 
Private Sector 

d) Other adults 

80.7% 
77.8% 

NIA 

NIA 
NIA 
NIA 

71.6% 
28.6% 
42.7% 

93.8% 
67.8% 
75.0% 

tunweighted average of all councils. 



. Average number of inspections per year: 

Local Authority 
Voluntary Sector 
Private Sector 
Total 

ii. Number inspected less than twice per year: 

Local Authority 
Voluntary Sector 
Private Sector 
Total 

Social Work 9: Respite Care 
i. Number of persons assessed as requiring respite 

care: 

Carer(s) of: 
a) Elderly people 
b) People with learning difficulties 
c) Children with disabilities 

ii. % of the above who received a service: 

Carer(s) of: 
a) Elderly people 
b) People with learning difficulties 
c) Children with disabilities 

0.95 
0.98 
0.97 
0.97 

22 (1 00%) 
25 (100%) 
15 (100%) 
62 (1 00%) 

1167 
235 
170 

97.0% 
98.0% 
93.0% 

tunweighted average of all councils. 



APPENDIX 2 
1998199 Statutory Performance Indicators 

Summary of Ranked Positions 

The attached tables include most, but not all, of the Accounts Commission’s Statutory Performance Indicators (SPIs). 
The SPIs included are those for which fair and meaningful comparisons can be made across all councils. Where 
necessary those with multiple components have been combined into a single composite indicator in order to avoid 
over-weighting a particular element of performance. The table below shows the approximate rank position of North 
Lanarkshire Council for 49 statutory PIS. 
Note that theposition of an indicator in this table is not an absolute measure of theperformance of that service, it 
is merely an indication of how well North Lanarkshire performed relative to other Scottish Councils. 

Summary of Ranked Positions 
Top 10% of Scottish Councils 
Housing 6: AV. time to complete sale of 
a council house a % of all planning decisions establishments 
10% - 25% 
Building Control 1: Building warrant & 
completion certificate applications 
Environmental Health 2: Food facilities 
sampling 
Housing 7: Homelessness (average days 
spent in temp. B&B accommodation by 
all - homeless households) 

[NLC is in the top 10% for 3 indicators out of a total of 49 (6%)] 
Planning 3: no. of successful appeals as Social Work 8: Inspections of residential 

[NLC is in the 10%-25% band for 10 indicators out of a total of 49 (20%)] 
Leisure & Recreation 2: Average 
attendance per mz at indoor sports 

Leisure & Recreation 3: % of operating 
expenditure met from customer income 
Libraries 2: Staff costs 
Roads & Lighting 4: Street Light 
ReDairs 

Social Work 3: Child protection (av. 
time for name to remain on register) 
Social Work 6: % of staff in residential 
who have appropriate qualifications 
Trading Standards 2: Inspection of 
trading premises 

25% - 50% 
Benefits Admin 2: % of applications 

[NLC is in the 25%-50% band for 14 indicators out of a total of 49 (29%)] 
Housing 2: Annual rent loss due to voids Libraries 3: Expenditure on stock per 

processed within 14 days 
Education 2: Primary school class sizes 
Environmental Health 1: Food hygiene 
inspections 
Environmental Health 3: Workplace 
safety inspections pools 
Environmental Health 4: Noise 
Complaints requests arrangement made) 
50% - 75% 
Benefits Admin. 1: Gross cost per case 
Education 1: % of P1 pupils with 
Education Dept. pre-school experience days) 
Education 3: Primary school occupancy 
Education 5: Special Educational Needs Tax per chargeable dwelling home) 
Assessments Finance 3: Payment of invoices Trading Standards 1: Consumer 
Environmental Services 1: Net cost of 
refuse collection per premise 

Housing 3: Time taken to re-let houses 
Housing 4: Current tenant arrears: % of 
net rent due 
Leisure & Recreation 1: Average no. of 
attendances per hour at all swimming 

Libraries 1: Time to satisfy book 

1,000 population 
Libraries 4: Additions to library stock 
(achievement of national targets ) 
Roads & Lighting 3: Traffic light 
repairs 
Social Work 9: Respite care (% of those 
requiring a service for whom at least 1 

[NLC is in the 50%-75% band for 13 indicators out of a total of 49 (27%)] 
Environmental Services 2: Special 
uplifts (% completed within 5 working 

Finance 1: Cost of collecting Council 

Planning 2: % of non-householder 
applications dealt with within 8 weeks 
Social Work 4: Child care placements 
(% of looked after children placed at 

Planning 1: % of householder 
applications dealt with within 8 weeks 

enquiries & complaints & business 
advice requests 
Trading Standards 3: Statutory notices 
& warnings followed up within 30 days 

Roads & Lighting 2: Carriageway 
surface treatments (% of network treated) 
Roads & Lighting 5: Public liability 
insurance claims 
Social Work 7: Privacy (% of res. care 
place in single rooms) 

75% - 100% 
Education 4: Secondary school 
occupancy 
Environmental Health 5: Pest control 
Environmental Services 3: % of 
household waste recycled 

[NLC is in the 75%-100% band for 9 indicators out of a total of 49 (18%)] 
Finance 2: Percentage of council tax due 
for year received in year 
Housing 1: Response repairs 
Libraries 5: Borrowing from public 
libraries (issues per 1,000 population) 

Note that, overall, for 27 out of the 49 PIS (55%) North Lanarkshire Council’s rank position is on or above the 50% mark; ie it is 
amongst the better performing councils for 55% of PIS. 

M[i:\ace\i&r\Olpi\O3pi\l998-99\all councils\ranking\prelimperfcomp99.doc] 1 31/03/00 



APPENDIX 3 

Comparison of Performance from 1996197 to 1998/99 

Overall Performance of Scottish Councils, 1996/97 - 1998/99 
Using average rank method including all viable’ indicators with equal weighting, 
and treating tied ranks correctly. 

Angus Angus I 2 ; i e s  & Galloway Perth & Kinross I Clackmannanshire 
11 Orkney Islands 1) Falkirk 1) Falkirk 

Shetland Islands 
2nd 

Quartile 

I I Aberdeenshire 11 Aberdeenshire 

1. 

2. 
3 .  

4. 

It is necessary to exclude =e SPIs from the analysis because they are not measures of performance but 
measures of the volume of activity or are simply related to the size of the Council - for example 
education and social work total expenditure indicators. 
Shaded councils are those in North Lanarkshire Council’s family group. 
Quartiles merely subdivide the list of councils into 4 equal sized groups. There are 8 councils in each 
quartile. 
For a given council, a change (between consecutive years) from one quartile to anothermay be an 
indication of a significant change; howeverany change of less than 4 or 5 places is unlikely to be 
significant. 
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