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Purpose 

To provide the Sub-Committee with firther information regarding two aspects of Council 
performance about which concerns were raised at the previous meeting:- Special Educational 
Needs Assessments and Council Tax Collection. 

Background 

A report entitled Statutory Performance Indicators I998/99 - Annual Performance Review, 
presented to the Sub-Committee on 6 April 2000, highlighted those Statutory Performance 
Indicators for the year 1998/99 which demonstrated good or poor performance relative to 
other councils and compared with previous years. Among the report’s findings, performance 
in two areas was considered to be of particular concern - Special Educational Needs 
Assessments and Council Tax Collection. 

Special Educational Needs Assessments 

Early performance figures for this aspect of the Education service had not compared 
favourably with other councils and this has been noted previously to the Sub-Committee. 
The figures for 1998/99 showed an improvement but still placed the Council in the bottom 
half of the performance table, though not in the bottom ‘quartile’ (see the attached extract 
from previous report - Appendix 1). A great deal of effort has been put into improving the 
performance of this service and it is important to ensure that the expected improvements take 
place. 

Since the date of the last meeting of the Sub-Committee, the figure for 1999/2000 has 
become available. This, along with the figures for the previous 3 years, is reproduced in 
Table 1 below. The figure for 1999/2000, at an average of 26 weeks, shows a significant 
improvement over the figures for previous years and would place North Lanarkshire Council 
in the top third of all Scottish Councils. 
Table 1 Education SPI 6: Assessment of special educational needs 

I 1996/97 1 1997/98 1 1998/99 1 1999/2000 I 

Table 2 below, compares the figure for North Lanarkshire with those for other councils in 
the same ‘family group’. The figures are for 1998/99 but the table also includes the North 
Lanarkshire figure for 1999/2000 for comparison. During 1998/99, despite the improvement 
over previous years, the Council’s figure did not compare favourably with other councils in 
the group. However, because the overall Scottish average has remained fairly static, the 
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latest figure for North Lanarkshire of 26 weeks, does compare favourably with the figures for 
the other councils in the group. 
Table 2 Family Group Comparison 

Family Group of Councils 
Dundee City 
Edinburgh, City of 

3.4 

3.5 

4 

4.1 

Average No of Weeks 
18 weeks 
24 weeks 

Time taken to complete an assessment of special educational needs 
1 

Renfkewshire 
Fife 
Invercly de 

27 weeks 
29 weeks 
32 weeks 

North Lanarkshire 
South Lanarkshire 

3 7 weeks 
3 7 weeks 

Time Band Number 
up to 18 weeks 22 
19 to 26 weeks 16 
27 to 39 weeks 21 
40 to 52 weeks 5 
more than 1 year 2 
Total 66 

Percent 
33.3% 
24.2% 
31.8% 
7.6% 
3.0% 
100% 

It is clear that the effort put into this service has resulted in a significant improvement in 
performance and it is proposed that the indicator continue to be monitored to ensure that this 
improvement is sustained. 

Council Tax Collection 

The figure for the percentage of Council Tax collected in the year in which it is due - for 
1998/99 - was 83.8%. This figure, although low, lies about the middle of the ‘family group’ 
of councils. The most recent figure has, however, shown a modest but worthwhile increase, 
to 86%, the highest figure yet recorded. Figures for the Council’s first 4 years are shown in 
Table 4 below. 
Table 4 Council Tax Collection Rates 

I 1996/97 I 1997/98 I 1998/99 I 1999/2000 I I Percentage of Council Tax collected in the year I 83.0% I 85.7% I 83.8% I 86.0% I 
I in whichit is due 
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4.2 The issue of Council Tax collection rates was previously the subject of a Sub-Committee 
report [Policy & Resources (Policy Planning and Performance Review) Sub-Committee on 
21Mq,  19981. Amongst other things, this report stated that the installation of a new 
computer system was likely to have a short-term detrimental effect on collection rates but 
that the figures should subsequently improve. This did indeed happen and thereafter a 
number of debt recovery initiatives have been progressed and have begun to have an effect. 

It should be noted that this particular Statutory Performance Indicator does not hlly 
represent the situation regarding the collection of Council Tax because it focuses solely on 
collection in the ‘first year’ that is, the year in which the tax is due. Most councils will collect 
most of the tax due in a given year, within the following few years. For councils presiding in 
the more affluent areas this period is likely to be 2 or 3 years; however, for those councils like 
North Lanarkshire and Glasgow, which suffer from particularly high levels of social 
deprivation, the process generally takes a few years longer. The point is that the proportion 
not collected in the first year is not ‘lost’; most of it will be collected in subsequent years. 

Nevertheless, low collection rates do result in extra costs and the Council is continually 
seeking new initiatives to address the issue. At the same time, since it is an issue faced by all 
Scottish councils, at least to some extent, it has been the subject of much scrutiny by the 
Accounts Commission and others. As a result of this, the Scottish Parliament is now 
considering legislation aimed at assisting councils to improve council Tax collection rates. 

It is proposed that this indicator continue to be monitored closely and any hrther 
improvements, and the effects of any hture legislation, reported to the Sub-Committee. 

4.3 

4.4 

4.5 

5 Recommendations 
5.1 The Sub-Committee is asked: 

to note the content of the report and in particular the actions taken to address the issues 
underlying these aspects of Council performance. 

\ # Chief Executive 

Local Government Access to Information Act: for further information about this report, please contact Graham A. Reid, 
Information and Research Manager, on extension 2266. 
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Appendix 1 
1998/99 Statutory Performance Indicators 

Summary of Ranked Positions 
The attached tables include most, but not all, of the Accounts Commission’s Statutory Performance 
Indicators (SPls). The SPls included are those for which fair and meaningful comparisons can be made 
across all councils. Where necessary those with multiple components have been combined into a single 
composite indicator in order to avoid over-weighting a particular element of performance. The table below 
shows the approximate rank position of North Lanarkshire Council for 49 statutory PIS. 

Note that the position of an indicator in this table is not an absolute measure of the performance of 
that service, it is merely an indication of how well North Lanarkshire performed relative to other 
Scottish Councils. 

Summary of Ranked Positions 
Top 10% of Scottish Councils [NLC is in the top 10% for 3 indicators out of a total of 49 (6%)] 
Housing 6: AV. time to complete sale Planning 3: no. of successful appeals Social Work 8: Inspections of 
of a council house residential establishments 
10% - 25% 
Building Control 1: Building warrant Social Work 3: Child protection 
& completion certificate applications (av. time for name to remain on 
Environmental Health 2: Food facilities register) 
sampling Social Work 6: % of staff in 
Housing 7: Homelessness (average residential who have appropriate 
days spent in temp. B&B customer income qualifications Trading Standards 
accommodation by homeless Libraries 2: Staff costs 2: Inspection of trading premises 
households) Roads 8 Lighting 4: Street Light 

Repairs 
25% - 50% [NLC is in the 25%-50% band for 14 indicators out of a total of 49 (29%)] 
Benefits Admin 2: % of applications Housing 2: Annual rent loss due to Libraries 3: Expenditure on stock 
processed within 14 days voids Housing 3: Time taken to re-let per 1,000 population 
Education 2: Primary school class houses Housing 4: Current tenant Libraries 4: Additions to library 
sizes Environmental Health 1: Food arrears: % of net rent due stock (achievement of national 
hygiene inspections Leisure & Recreation 1: Average no. targets ) 
Environmental Health 3: Workplace of attendances per hour at all Roads & Lighting 3: Traffic light 
safety inspections swimming pools repairs 
Environmental Health 4: Noise Libraries 1: Time to satisfy book Social Work 9: Respite care (% of 
Complaints requests those requiring a service for whom 

as a % of all planning decisions 

Leisure & Recreation 2: Average 
attendance per m2 at indoor sports 

Leisure & Recreation 3: % of 
operating expenditure met from 

[NLC is in the 10%-25% band for 10 indicators out of a total of 49 (20%)] 

at least 1 arrangement made) 

Planning 2: % of non-householder 
50% - 75% 
Benefits Admin. 1: Gross cost Der 

[NLC is in the 50%-75% band for 13 indicators out of a total of 49 (27%)] 
Environmental Services 2: Special 

case 
Education 1: % of P I  pupils with 
Education Dept. pre-school experience 
Education 3: Primary school 

uplifts (% completed within 5 working 
days) 
Finance 1: Cost of collecting Council 
Tax per chargeable dwelling 
Finance 3: Payment of invoices 
Planning 1: % of householder 
applications dealt with within 8 weeks 

applications dealt with within 8 
weeks Social Work 4: Child care 
placements (% of looked after 
children placed at home) 
Trading Standards 1: Consumer 
enquiries & complaints & business 
advice requests 
Trading Standards 3: Statutory 
notices & warnings followed up 
within 30 days 

[NLC is in the 75%-100% band for 9 indicators out of a total of 49 (18%)] 
Roads & Lighting 2: Carriageway 
surface treatments (% of network 

Roads & Lighting 5: Public liability 

Social Work 7: Privacy (% of res. 
care place in single rooms) 

Environmental Services I : Net cost 
of refuse collection per premise 

75% - 100% 
Education 4: Secondary school 
occupancy 
Environmental Health 5: Pest control Housing 1: Response repairs treated) 
Environmental Services 3: % of 
household waste recycled libraries (issues per 1,000 population) insurance claims 

Finance 2: Percentage of council tax 
due for year received in year 

Libraries 5: Borrowing from public 

Note that, overall, for 27 out of the 49 PIS (55%) North Lanarkshire Council’s rank position is on or above 
the 50% mark; ie it is amongst the better performing councils for 55% of PIS. 
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