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Purpose 

The purpose of the report is to: 

i. 

ii. 

highlight the findings of the Quarterly Performance Review for 2000/01, Quarter 
1; and 

update the Sub-Committee on additional information that will be included in 
future Quarterly Performance Reviews, in accordance with the Council’s 
Performance Management Framework 

Background 

The Council has built upon the Public Performance Reporting (PPR) requirements of 
Best Value to develop a Performance Management Framework. When fully 
established, this will ensure that relevant performance information is reported to 
stakeholders - both internal and external - in a format and at a frequency appropriate 
to its intended audience. 

Development of Quarterly Performance Reviews 

In line with the Performance Management Framework it is intended to focus on the 
performance of the Council as a whole in the Quarterly Performance Reviews rather 
than, as in the past, reporting in detail at a corporate level, on a whole range of 
indicators specific to certain services. Service Departments will report this type of 
detailed performance information to the relevant Service Committee. 

Statutory PIS will continue to be reported but the concentration will be on Council- 
wide indicators with service-specific indicators included on an “exceptions reporting” 
basis (i.e. those deviating from expected/acceptable levels or targets). 

In addition, future Corporate Performance Reviews will include: 

0 an assessment of the Council’s progress towards the objectives of the new 
Corporate Plan; 

an evaluation of the extent to which the Council has met the Service Standards set 
out in the Service Charter (due to be published shortly); and 

a report on Complaints and Comments received and any resulting action (once a 
new complaints management system is in place). 
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4.1 

4.2 

Performance Indicators: 2000/01, Quarter 1 - Review of Performance 

All statutory performance indicators are reported along with key findings in the 
Annex. 

The relevant departments have been informed of these findings. However, it should be 
noted that, in accordance with the Performance Management Framework, each 
department will account for its performance to the appropriate service committee, and 
will report to that committee any action undertaken or required to improve 
performance. 

5 Recommendations 

5.1 The Sub-Committee is asked to note the content and key findings of the Quarterly 
Performance Review. 

Chief Executive 
P 

Local Government Access to Information Act: for further information about this report, please contact 
/an Nicol, Senior Information & Research Officer, ext. 2584 or Graham A. Reid, Information and 
Research Manager, ext. 2266. 
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KEY FINDINGS 
Finance 3: Payment of invoices 

Having deteriorated in the previous quarter, the proportion of standard invoices paid on 
time in the first quarter of 2000/01 recovered to 69.7%. This is a considerable 
improvement on the annual figure achieved last year of 63.9%. 

Leisure & Recreation 1 : Swimming pools attendances 

Attendances at traditional pools in Quarter 1 were up by over 6% compared to the same 
period last year. Whilst this is offset by a drop in attendances at leisure pools, the total 
number of swimming attendances was around 1% higher than a year ago. 

This appears to continue a trend that has seen attendances at traditional pools rise by 
19% since 1996/97 and fall by 18% at leisure pools. Over the same period, total 
attendances have risen by 2%. 

Libraries 1: The average time taken to satisfy book requests 

The increase shown by this indicator in the last two quarters may be due to a difference 
in the method used in its calculation necessitated by the introduction of a new computer 
system. It is now based on a one-week sample of satisfied requests, 
count of all requests satisfied in the quarter. 

Libraries 2: Library staff costs 

The increases in unit costs shown by the two parts of this indicator are 
the drops in the number of visitors and the number of issues. 

Libraries 3: Expenditure per 1,000 population 

rather than a full 

due principally to 

Expenditure on lending stock has fallen consistently over the last three years and in 
Quarter 1 was nearly 50% down on the same period last year. 

Libraries 5: Borrowing from public libraries 

Whilst the number of current borrowers has remained broadly consistent over the last 
year, the average number of issues per borrower dropped to 6.0 from 7.3 in the same 
period last year. Over the past three years, this figure has fallen by 32% while the 
number of current borrowers has fallen by 1 1 %. 

Housing 1 : Response repairs 

The improvement seen throughout 1999/2000 continued with the performance in all 
repair categories returning to levels last achieved three years ago. 

Building Control lb:  The average time taken to issue building warrants & 
completion certificates 

The average time taken to issue building warrants and completion certificates fell to the 
lowest levels yet recorded, 3.6 and 3.2 days respectively, down from 6.0 and 4.5 days in 
Quarter 1 last year. 

Roads & Lighting 3: Traffic light repairs 

Whilst the reported figure for this indicator seems to show a considerable deterioration 
over the past year, this is due to a modification in the way in which the indicator is 
calculated. Comparison with past performance is, therefore, not valid. However, 



comparison with the performance of other councils will be possible when each Council 
publishes its statutory performance information over the next couple of months and this 
will be reported in due course. 

Trading Standards 1 : Enquiries, complaints and business advice requests 

The proportions of consumer complaints and business requests dealt with within 30 
days were significantly lower in Quarter 1 than the figures achieved last year. 

Trading Standards 2: Inspection of trading premises 

Performance against inspection targets was considerably lower than the levels achieved 
last year in high and medium risk categories. Overall, less than 40% of targeted 
inspections were carried out. 

9 

9 



2 COUNCIL WIDE INDICATORS 
Council-Wide 1 : Sickness absence 

Systems are currently being harmonised across the authority to ensure consistent reporting of 
this indicator. Figures for Quarters 1 and 2 will be reported in the Performance Report for 
Quarter 2. 

Council-Wide 2: Complaints to the Ombudsman 

Complaints to the Ombudsman 

i 14 , 

0. - I 
Q1 Q2 Q3 Q4 Q1 

199912000 1999/2000 1 
+No. of cases referred +No. where formal investigation takes place 

The number of cases referred to the Ombudsman in Quarter 1 remained at a similar level to 
last year. 

Council-Wide 3: Litigation claims 

! Number of Successful Litigation Claims 
! 

n I 

! Value of Successful Litigation Claims 
i I 
I 

I 



This indicator shows the extent to which legal liability is established against the council 
following the raising of court actions. A higher number may indicate that a council has 
weaknesses in the delivery of services in the area highlighted. However, it may also reflect a 
tendency by a council not to settle claims before court action is raised, or a greater 
litigiousness by local people. 

Whilst the number of successful actions finalised in Quarter 1 was around a quarter of the 
total in 1999/2000, the value of awards made was over 60% of last year’s total. 

Council-Wide 4: Equal opportunities (new indicator) 

This indicator reports the number and percentage of staff in specified salary bands who are 
women, The indicator will be reported next quarter and will be based on staffing levels in 
September as submitted in the joint COSLNScottish Executive Staffing Watch return. 

Finance 3: Payment of invoices 

Percentage of Standard lnwices Paid Within 30 Calendar Days 

100% , 

Having deteriorated in the previous quarter, the proportion of standard invoices paid on time 
in the first quarter of 2000/01 recovered to 69.7%. This is a considerable improvement on the 
annual figure achieved last year of 63.9%. 



3 SERVICE -SPECIFIC INDICATORS 

; 01 

3.1 Administration Department 
Housing 5: Council house sales - percentage completed within 26 weeks 

No information is available for Quarter 1. 

3.2 Community Services Department 
Environmental Services 

No Environmental Services indicators are available for Quarter 1 due to problems experienced 
with the computer system used to generate the information. They will be included in the next 
quarterly report. 

Leisure & Recreation 1 : Swimming pools attendances 

I 

1 1,200 , 

Swimming Pools: Attendances per 1,000 population 

Leisure & Recreation 2: Attendances at other indoor sport and leisure facilities 

Attendances per 1,000 Populationat Other Indoor Facilities 

1 1,400 , 

I 
Q1 Q3 @ Q1 Q2 Q3 Q4 Q1 Q2 Q3 @ QI ~2 Q3 ~4 ~1 

96/97 97198 98/99 99/00 00101 
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Libraries 1: The average time taken to satisfy book requests 

Amrage Time Taken to Satisfy Book Requests 
I 

j 35 

I 
I , 10 I 

I 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 ~4 QI ~2 ~3 ~4 ~1 

I 96/97 97198 98/99 99/00 99/00 

Libraries 2: Library staff costs 

Library Staff Costs I 
I 
, f1.60 , I 

j l  

Q1 @ Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI ~2 Q3 ~4 QI i 96/97 97/98 98/99 99/00 00/01 

I +Costper iternissued +Costper visit 

Libraries 3: Expenditure per 1,000 population 

Expenditure on Library Stock per 1,000 Population 
I 

f3.000 I 
I 



Libraries 4: The number and YO of changes in library stock 

Libraries 5: Borrowers from public libraries 

I a) Borrowers as a percentage of the resident population 

30% , I 

v 70 

1 6 Q2 d3 dl d;! Q3 &I dl d;! d3 Q4 dl d;! Q3 Q4 dl 
I I 

96/97 97/98 98/99 99/00 00/01 
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b) Average number of issues per borrower 
I 

I 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI  

1 96/97 97/98 98/99 99/00 00101 
I 

3.3 Education Department 
Education indicators for 2000/0 1 will be included 
Quarter 3. 

in the Corporate Performance Review for 

3.4 FINANCE DEPARTMENT 
Finance 1 : Council Tax - cost of collection 

Not appropriate for quarterly reporting. 

Finance 2: Council - collection rate 

Not appropriate for quarterly reporting. 

3.5 Housing & Property Services Department 
Benefits Administration 1 : Gross administration cost per case 
I 

Housing Benefit & Council Tax Benefit: 
Gross Administration Cost per Case 

I 
I 

I €70 .  

I I 
I Q3 Q4 Q1 a2 Q3 Q4 QI Q1 Q2 ' 98/99 99/00 OOIOI i 



Benefits Administration 2: Processing time 

The percentage of cases for which the calculation of the amount of benefit 
due was correct on the basis of the information available at the determination, 
for a sample of cases checked post-determination 
Does the council have a written security strategy for combating fraud and 
error which is communicated regularly to all staff and the whole of which is 
demonstrably acted upon by management and staff on a continuous basis? 
The percentage of recoverable overpayments (excluding Council Tax Benefit) 
that were recovered in the quarter 

I Type of claim 1 Number of claims I Average time to process I 

84% 

Yes 

Figure not yet 
available 

Housing I : Response repairs 

50% J I 
i Q 1  Q 2  Q3 Q 4  Q 1  Q 2  Q3 Q 4  Q1 Q 2  Q 3  Q 4  QI  ~2 ~3 ~4 Q, 

99/00 96/97 97/98 98/99 99/00 

+ Rbrity U (3 hts) +Overall 
i 

Housing 2: Rent loss due to voids 

Percentage of Rent Lost Due to Voids 

, 2.5% 

' I  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 
96/97 97/98 98/99 99/00 00/01 



Housing 3: Time taken to re-let houses 

: 0% J 1 '  

; 99/00 00101 
Q1 Q2 Q3 Q4 Q1 

Housing 4: Current tenant rent arrears as YO of net rent due 

Current Arrears as a Percentage of the Net Amount of Rent Due 

' *% j Accounts m m s s i o n  Target Maximm 7% 

Housing 6: Homelessness 

a) No. of Households in priority need ! 

b) No. probided with temporary accommodation 

i 800 I 

i 



! 
I c) Awage length of stay 
I 1 250 

I qnn A 

3.6 Planning & Environment Department 
Building Control 1 : Building warrants and completion certificates 

Amrage time to issue building warrants & completion certificates 

I 1 

Environmental Health Indicators 

No performance indicator information is available for Quarter 1 due to a computer system 
error. It will be included in the next quarterly report. 



Planning I : Processing time - householder planning applications 

Householder Planning Applications: 
Percentage Processed Within 2 Months I 

- 0  ' 100% i 

Planning 2: Processing time - non-householder planning applications 

I 
Percentage of Non-Householder Applications 

I Processed Within 2 Months I 
i 100% 

Planning 3: Appeals 

! 
i 

No. of successful appeals as a % of all planning decisions 

I 1 .O% 

- 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 

, 98/99 99/00 99/00 I 
i 



Roads & Lighting 1 : Maintenance expenditure per kilometre 

NOTES: 

1. Due to difficulties experienced in extracting information for earlier years, it is not possible to provide comparisons with 
quarterly figures before 1998199. 

2. Information on categories d) Surveys & inspections and e) Footways (urban) not available. 
3. Figures based on total road length of 1458km. 
4. Amounts shown reflect money paid out rather than work carried out within each quarter. 
5. Administration charges not included until year-end 

Roads & Lighting 2: Carriageway surface treatments 

Total percentage of network cowed 
I 

I I 1 1.2% 

Roads & Lighting 3: Traffic light repairs 

I b) Awrage time for repair 

i i 



, 50% 1 
Qf Q3 Q1 Q2 Q3 Q4 Q1 Q2 Q3 a4 Q1 Q2 Q3 Q4 Q1 
98/97 97/98 98/99 99/00 99/00 

I 88% 1 

Roads & Lighting 4: Street light repairs 

Q1 

b) Awage time for repair 

6, 
I 

Q2 Q2 Q4 

0 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 
98/99 99/00 00/01 

c) Percentage of repairs completed within 7 days 

100% , , 

Roads & Lighting 5: Street lighting (new indicator) 



Trading Standards 1 : Enquiries, complaints and advice requests 

Consumer enquiries completed on the same day 

A 

I 

Consumer complaints completed within 30 days 
, 

Business advice requests completed within 30 days 

i I A 

I 

I 

I 
i 

1996f97 1997198 1998199 9912000 2000101 to end of 
Q1 

=Sameday m 2 -  14days n15-30days I 

I 



Trading Standards 2: Inspection of trading premises 

3.7 Social Work 
The Accounts Commission has changed the definitions of all existing Social Work indicators 
and added four new indicators for 2000/2001. The Social Work Department is currently 
establishing systems to provide the necessary information and will report on Quarters 1 and 2 
in the next quarterly review. 


