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Subject: CORPORATE 
PERFORMANCE 
REVIEW: 
2000/0 1, QUARTER 3 

Purpose 

The purpose of the report is to highlight the findings of the Quarterly Performance Review for 
2000/0 1, Quarter 3. 

Background 

The Council has built upon the Public Performance Reporting (PPR) requirements of Best 
Value to develop a Performance Management Framework. When fully established, this will 
ensure that relevant performance information is reported to stakeholders - both internal and 
external - in a format and at a frequency appropriate to its intended audience. 

In line with the implementation of Performance Management Framework the focus of 
Corporate Quarterly Performance Reviews is shifting to concentrate on the performance of the 
Council as a whole, with detailed operational performance information being reported by 
Service Departments to the relevant Service Committee. 

Statutory Performance Indicators will continue to be included in the Corporate report but the 
concentration will move to Council-wide indicators with service-specific indicators reported 
on an “exceptions” basis (i.e. those deviating positively or negatively from 
expectedacceptable levels or targets). 

Performance Indicators: 2000/01, Quarter 3 - Review of Performance 

All statutory performance indicators are reported along with key findings in the Annex. 
Targets have now been set for virtually all indicators for which they are appropriate. These 
will help focus attention on areas where performance is falling short of expectations as well as 
highlighting areas where we are performing well. 

The relevant departments have been informed of the findings. However, it should be noted 
that, in accordance with the Performance Management Framework, each department will 
account for its performance to the appropriate service committee, and will report to that 
committee any action undertaken or required to improve performance. 

Recommendations 

The Sub-Committee is asked to note key findings of the Quarterly Performance Review 

Chief Executive 

Local Government Access to Information Act: for further information about this report, please contact Ian Nicol, Senior 
Information & Research Oficer, ext. 2584 or Graham A. Reid, Information and Research Manager, ext. 2266. 
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I KEY FINDINGS 

Council-Wide Indicators 

P Sickness absence 

The figures reported this year to date suggest that the Council should meet its targets for 
craft & manual employees and teachers but not for Chief Officers/APT&C staff. 
However, sickness absence levels remain likely to exceed last year’s Scottish averages, 
except, possibly, for teachers. 

P Litigation claims 

73 successful actions were settled in the first three quarters of this year compared to 79 
for the whole of last year. Over &558,000 had been awarded to the end of Quarter 3 - 
38% higher than the total for last year. 

It should be noted that in 1999/2000 the total value per 10,000 population of litigation 
claims settled by the Council was the second highest of the 32 Scottish councils. 

P Payment of invoices 

Having dropped back to 65% in Quarter 2, the proportion of standard invoices paid on 
time recovered to 71% in Quarter 3, suggesting that the Council will meet this year’s 
target of 68%. 

Environmental Services 

P Special uplifts 

Although there was an improvement in this indicator in Quarter 3, it appears unlikely 
that the Council will meet this year’s target of 85% (lowered from 94% due to industrial 
action). 

P Refuse recycling 

The Council exceeded its target of 2% for the recycling of household waste in Quarter 3. 
However, over the whole year this figure is not likely to be achieved. 

Leisure & Recreation 

P Swimming pools attendances 

Compared to the same period last year, overall attendances in Quarter 3 were down by 
5% for leisure pools and 1% for traditional pools. However, the fact that average 
attendances per opening hour (the old indicator) were up on last year indicates that the 
drop in attendances was due to reduced opening hours. 

Attendances at other indoor sport and leisure facilities 

Attendance figures for the first three quarters of 2000/01 are down by 3% on last year 
suggesting that the target for the year (which anticipates a 2% increase on last year’s 
figures) will not be met. 

P 



Libraries 

9 Staff costs 

Budgeted expenditure figures are used in the calculation of quarterly figures, which 
therefore merely reflect variations in numbers of issues and visits rather than in costs. 
However, the figures reported so far suggest that unit costs will be well above this 
year’s target level (i.e. the targets will not be achieved). 

9 Additions to lending stock 

Additions to lending stock are likely to fall well short of national target levels of 280 
additions to adult lending stock and 100 additions to children and teenage lending stock 
per 1,000 resident population. The rate of addition to adult stock is also running well 
short of that achieved in 1999/2000. 

9 Borrowing from public libraries 

The Council is unlikely to meet its targets for this indicator. The drop in borrower 
numbers is thought to be a consequence of the decline in the rate of additions and 
withdrawals resulting from the reduction in stock fund since 1996. 

Benefits Ad m i n is t ra tion 

9 Processing time 

The Council is well short of its targets so far this year, with the exception of 
notifications of changes of circumstances in Quarter 3. New claims have been taking, on 
average, three times longer to process than the target time of 14 days and less than half 
of renewal claims have been processed within 14 days compared to the Council’s target 
of 80%. 

Environmental Health 

9 Noise complaints 

The Council has generally perfonned well compared to other councils. However, the 
figures for Quarters 2 & 3 suggest that it is not matching previous years’ performance 
levels and may have trouble meeting the targets set for this year. 

9 Pest control 

There was a significant improvement in Quarter 3. However, the High Priority figure 
still fell well short of this year’s target. Due to the particularly high number of cases 
reported during the period, it was not possible to deal with all of these within the 2-day 
deadline. 

Housing 

Time taken to re-let houses 

Although there was a slight improvement in Quarter 3, the Council is still not hitting its 
targets and continues to fall short of the levels achieved last year. 
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Planning 

9 Householder planning applications 

In Quarter 3, the proportion of householder applications processed within 2 months 
dropped to 78%, well short of this year’s targets of 86%. 

Around half of non-householder applications were processed within 2 months (virtually 
unchanged from last quarter) compared to the Council’s target of 60%. However, the 
proportion processed within 3 months rose from 71% to 76%. 

Roads & Lighting 

9 Traffic light repairs 

Whereas on average repairs are completed well within the target of 15 hours, only 76% 
were completed within 48 hours, well short of the Council’s target of 95%. 

9 Street light repairs 

Performance in Quarter 3 continued to deteriorate the proportion of repairs completed 
within 7 days falling to 78%, well below the Council’s target of 97%. 

Trading Standards 

Enquiries, complaints and business advice requests 

The Council’s performance in dealing with consumer complaints and business requests 
improved considerably in Quarter 3 and is now exceeding the levels achieved last year 
and approaching the targets set for this year. 

9 

9 Inspection of trading premises 

Performance improved considerably in Quarter 3, with two-thirds of targeted 
inspections being carried out, up from a quarter in Quarter 2. 



2 COUNCIL WIDE INDICATORS 
Percentage of working days lost through sickness absence 

Chief Officers I APT&C Staff 
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Complaints to the Ombudsman 

Number and value of successful litigation claims 

I 
I Num~er of Successkil Ciairns 

I 1 ’ IQ0 

Value of Successfui Claims 

Equal opportunities (new indicator) 

This indicator reports the number and percentage of staff in specified salary bands who are 
women. The figures are not yet available but will be reported next quarter and will be based 
on staffing levels in September as submitted in the joint COSLNScottish Executive Staffing 
Watch return. 



Percentage of standard invoices paid within 30 days 

3 SERVICE-SPEC1 FIC INDICATORS 

3.1 Administration Department 
Council house sales - percentage completed within 26 weeks 
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3.2 Community Services Department 
Environmental Services 

Special uplifts 

I 

2000/01Target: 85%(reduced from 94%) I 80% - \ 
70% ~ \ /  

i 60% 



Missed collections 
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Refuse recycling 
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Leisure & Recreation 

Swimming pool attendances per 1,000 population 
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Attendances per 1,000 population at other indoor sport and leisure facilities 
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Libraries 

The average time taken to satisfy book requests 
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Awraga time to satisfy book requests 
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Library staff costs 

Expenditure on library stock per 1,000 population 



Additions to lending stock per 1,000 population 
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3.3 Education Department 
Education indicators for 2000/0 1 not yet available. 

3.4 Finance Department 
Council Tax - cost of collection 

Not appropriate for quarterly reporting. 

Council - collection rate 

Not appropriate for quarterly reporting. 

Payment of invoices 

This is reported in Section 2 as a Council-wide indicator. 

3.5 Housing & Property Services Department 
Benefits Administration 

Gross administration cost per case 



Processing time 

Percentage of cases for which calculation of amount of benefit due 
correct on the basis of the information available at determination, for a 

Indicator considerably revised - not possible to compare figures with previous years. 

Accuracy & security of processing (new indicator) 
2000/01 

Target Q1 Q2 Q3 

95% 84% 92% 
sample of cases checked post-determination 
Does the council have a written security strategy for combating fraud 

I and error, communicated regularly to all staff, and demonstrably I Yes I 
acted upon by managementand staff on a continuous basis? 
Percentage of recoverable overpayments (excluding Council Tax 
Benefit) recovered in Quarter. Figures not yet available 

Housing 

Response repairs 
” ~ ~ -  

x x -  -x__̂- I x -  ~ I - x x ” x  

Repairs figures not yet available for Quarter 3. 



Rent loss due to voids as a percentage of total rent due 

1.0% - 4 

2 weeks 
2-4 weeks 
> 4 weeks 

Current tenant rent arrears as % of the net rent due in the year 

1999/2000 2000/01 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
7.6% 12.1% 15.0% 8.9% 7.9% 9.1% 8.1% 

24.4% 27.1% 31.0% 24.9% 29.3% 22.6% 25.9% 
68.0% 60.8% 54.0% 66.1% 62.8% 68.3% 66.0% 

I I 

NB. Indicator reports rent arrears for the 12 months to the end of each quarter. 



Homelessness 

! 400 
300 4 I 

- - 
Figures not yet available for Quarter 3. 

3.6 Planning & Environment Department 
Building Control 

Building warrants and completion certificates 

Awrage time to respond to a requests for a building warrant 
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Awrage time to respond to requests for complet~on certificates 
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Environmental Health 

Food hygiene inspections 

100% 

90% 
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70% 

I 60% 
I 50% 

Environmental Health 2: Workplace safety inspections 
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Quarter 3 figures not available due to flooding at Bron Way. 



Percentage of noise complaints completed within target time scales 

Percentage of pest control responses within target time scales 

rity: responses within 2 days 



Planning 

Percentage of householder planning applications processed within 2 months 

1999100 

95% 4 3 

2000101 

Government Target: 90% 
90% 

a) no. of decisions which went to appeal 
b) as % of all decisions 
c) % of (a) which were successful 

85% 

80% 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 
6 7 8 17 10 4 10 

1.5% 1.9% 2.3% 5.0% 2.7% 1.0% 3.3% 
16.7% 42.9% 25.0% 11.8% 10.0% 25.0% 30% 

Q2 

0.58% 

Q3 Q 4  

0.58% 0.27% 0.26% 1~.00% 

Q 1  Q 2  
oat01 

Q 3  

Percentage of non-householder planning applications processed within 2 
months 

NLC Target (2000/01): 60% 
60% 

40% 
2- 

Planning 3: Appeals 

I No. of successful appeals as a % of all I 0.24% I 0.81% I 
I planning decisions 



Roads & Lighting 

Maintenance expenditure per kilometre 

NOTES: 

1, Due to difficulties experienced in extracting information for earlier years, it is not possible to provide comparisons with 
quarterly figures before 1998/99. 

2.  Information on categories d) Surveys & inspections and e) Footways (urban) not available. 
3. Figures based on total road length of 1458km. 
4. Amounts shown reflect money paid out rather than work carried out within each quarter. 
5. Administration charges not included until year-end 

Percentage of carriageway surfaced 



‘80% 

70% 

a) Gross cost of street lighting per lamp 
b) % of lighting columns replaced 

Street light repairs 

Q1 Q2 Q3 Q4 
f 55.29 f48.52 f55.72 

0.22% 0.09% 0.14% 

2 -  
1 -  

100% 

30% 

80% 



Trading Standards 

Consumer complaints enquiries dealt with on the same day 

I 100.0% 

99.5% 

I 99.0% 

I 
I 

98.5% 

98.0% 
I 

i 
Percentage of consumer complaints dealt with in 30 days 

Percentage of business advice requests dealt with in 30 days 



Inspection of trading premises 

I I I I 

Child protection 



Quarter 3 figures not available. 

Children being looked after by the Council 

16% r-- P. 

14% 
12% 
10% 
8% 
6% 
4% 
2% 

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 



Number of home care clients and level of service 

Average number of inspections of registered residential homes 

2.5 

Criminal Justice 

The Social Work Department is currently establishing systems to provide the necessary 
information to compile the following new statutory performance indicators: 

- Social enquiry reports 

- Probation 

- Community service 

These will be reported for the fkll year in the next quarterly performance review. 


