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Motherwell, 21 March 2001 at 10 am 
 

A Meeting of the POLICY  AND  RESOURCES 
(PERFORMANCE  AND  BEST  VALUE)  SUB-COMMITTEE 

 
 
 
PRESENT 
 
Councillor Smith, Convener; Councillors Brooks, Gordon, Gray, Hogg, McElroy, McLaughlin and G. Murray  
 
CHAIR 
 
Councillor Smith (Convener) presided. 
 
IN  ATTENDANCE 
 
The Committee Services Officer, Assistant Chief Executive, Policy Planning Manager and Information and 
Research Manager. 
 
APOLOGIES 
 
Councillors McKendrick and Pentland 
 
 
REMITS  FROM  SOCIAL  WORK  COMMITTEE  OF  25  JANUARY  2001  -  BEST  VALUE  SERVICE  
REVIEWS 
 
(1)  CRIMINAL  JUSTICE  SERVICES  -  PROBATION  AND  SERVICES  TO  COURTS 
 
1. With reference to paragraph 22 of the Minute of the meeting of the Social Work Committee held on 

25 January 2001, when that Committee, having considered a report dated 19 December 2000 by the 
Director of Social Work seeking approval of the Executive Summary of the Social Work Best Value 
Review of Probation and Court Services within North Lanarkshire and the Action Plan which had 
been developed in respect of the future provision of the service, had agreed (1) that the contents of 
the Executive Summary Report and Action Plan for the Best Value Service Review of Criminal 
Justice Services, Probation and Services to Courts be approved, and (2) that the report be remitted 
to this Sub-Committee for information, the Sub-Committee considered the report. 

 
Decided: that the contents of the report be noted. 

 
 
 
(2)  COMMUNITY  ALARMS 
 
2. With reference to paragraph 23 of the Minute of the meeting of the Social Work Committee held on 

25 January 2001, when that Committee, having considered a report dated 19 December 2000 by the 
Director of Social Work seeking approval of the Executive Summary of the Social Work Best Value 
Review of Community Alarms within North Lanarkshire and the Action Plan which had been 
developed in respect of the future provision of the service, had agreed (1) that the contents of the 
Executive Summary Report and Action Plan for the Best Value Service Review of Community 
Alarms be approved, and (2) that the report be remitted to this Sub-Committee for information, the 
Sub-Committee considered the report. 

 
Decided: that the contents of the report be noted. 

 



POLICY  AND  RESOURCES  (PERFORMANCE  AND  BEST  VALUE)  SUB  –  
21 March 2001 

 

 

 

 
454 

 
CORPORATE  PERFORMANCE  REVIEW:  2000/2001  -  QUARTER  3 
 
3. With reference to paragraph 1 of the Minute of the meeting of this Sub-Committee held on 

9 November 2000, there was submitted a report (docketed) dated 21 March 2001 by the Chief 
Executive (1) reporting on the Council’s performance figures for the third quarter of 2000/2001 
together with key findings in terms of the Statutory Performance Indicators as detailed in the Annex 
to the report; (2) advising that targets had been set for virtually all indicators with a view to focusing 
attention on areas where performance had fallen, as well as highlighting instances of good 
performance, and (3) indicating that in accordance with the performance management framework, 
the performance of individual departments would be reported to the appropriate Committee with 
details of the actions taken or required to be taken to improve performance. 

 
Decided: that the contents and key findings of the Quarterly Performance Review be noted. 

 
 
 
CORPORATE  BEST  VALUE  AUDIT  -  PERFORMANCE  MANAGEMENT  AND  PLANNING 
 
4. The Convener advised that the item regarding the Corporate Best Value Audit - Performance 

Management and Planning had been withdrawn. 
 
 
 
BUSINESS  PLAN  GUIDELINES 
 
5. There was submitted a report (docketed) dated 12 March 2001 by the Chief Executive (1) enclosing 

at Appendix 1 to the report, draft guidelines for the production of business plans; (2) indicating that 
the guidelines were intended as a means of ensuring (a) that Members were given an opportunity to 
approve the forward planning for the DSOs; (b) that DSO services were planned in a way that met 
the needs of the community, the client and the Council; (c) that there was a framework for 
target-setting and performance monitoring, and (d) that all relevant aspects of DSO operation were 
projected; (3) highlighting the issues to be addressed in the business plans; (4) advising that the 
business plans should be formulated to take account of (a) the development of Service Plans by the 
client department, and (b) the Council Budget for 2001/2002, and (5) stating that the Department of 
Community Services had been requested to submit the DSO business plans to the service 
Committee. 

 
Decided:  

 
(1) that the submission of Business Plans to the Service Committees later this year be 

approved, and 
 

(2) that the report and Guidelines be otherwise noted. 
 
 
 


