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Introduction 

The purpose of this report is to advise of a consultation exercise from CoSLA in relation to the 
present state of negotiations on pay for Craft Operatives. 

CoSLA, in a letter dated 30 May 2002 (previously circulated), is inviting views on two questions 
relating to the pay increase for years 2002 and 2003, as well as proposals in relation to single status 
employment issues for Craft Operatives. Councils are asked to respond prior to the next meeting of 
the Scottish Joint National Council for Craft Operatives, which is likely to be held towards the end 
of June. 

Suggest Response 

Outlined at Appendix 1 is a suggested response which the Council may wish to make in reference to 
the questions posed within the CoSLA letter. The suggested response has been prepared following 
consultation with the Director of Finance. 

Recommendation 

It is recommended that the Sub-Committee authorises a response to the CoSLA Consultation in 
terms of the draft response attached as Appendix 1. 

+L 0- 
Direct0 of Administr ion 

Encl. 

For further information on the content of this report please contact Anne Burns, Chief Personnel Officer 
on (01698) 302320 



APPENDIX 1 

Response by North Lanarkshire Council via Sounding Board mechanism on negotiations 
on pay for Craft Operatives 

The comments in this paper represent the response of North Lanarkshire Council to the 
consultation requested in a letter dated 30 May 2002 from CoSLA inviting views on various 
questions posed within the consultation letter. The Council’s response is set out as follows :- 

Question 1 

Does your authority support the Employers’ recommendation that Craft Operatives be 
offered a pay increase of a flat rate E500 from 1 July 2002 and a further 4% increase from 
1 July 2003? 

The Council is mindful that the pay negotiations for other Red Book employees i.e. former 
APT&C and Manual Groups, settled at a similar level effective from 1 March 2002 and 1 April 
2003, respectively and, therefore, supports the Employers’ recommendations in relation to 
Craft Operatives with effect from 1 July 2002 and 1 July 2003. 

Question 2 

Does your authority support the establishment of a working party to discuss Single Status 
employment issues for Craft Operatives which would include a possible reduction from a 
39 to a 37 hour working week? 

The Council welcomes this proposal to open discussions on Single Status employment issues for 
Craft Operatives, who remain the outstanding group from the Red Book employees to be part 
of this agreement. Within North Lanarkshire Council, the number of craft employees is 
relatively few in comparison to both former manual and APT&C employees. However, any 
commitment towards the Single Status agenda can only be viewed as a progressive step in 
proceedings. The Council, therefore, supports the establishment of a working party to discuss 
Single Status employment issues for Craft Operatives, which would include a possible reduction 
from a 39 to a 37 hour week. 
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COSLA 

30 May 2002 

To: Chief Executives 

C.C. Directors of Personnel 

Your Ref: 

Our Ref: PE/3/2/5/5 

At a meeting of the SJNC for Craft Operatives held on 24 May 2002, the Employers Side 
received the pay claim for Craft Operatives employed in local authorities. A copy of the pay 
claim is attached. 

The Trade Union Side stated that given that the hourly rates in the private sector have now 
been increased substantially above that paid to craft operatives in local authorities, a 
substantial increase in pay was also required in the local authority sector, if the problems of 
recruitment are be overcome. They also stated that they were concerned that local 
authorities in Scotland were effectively employing a “two-tier” workforce in the sense that 
many were using agency staff who were paid substantially higher hourly rates than permanent 
employees in the DLO organisations. 

As far as other aspects of the claim are concerned, the only two features which were 
considered in any detail were the possibility of a reduction from the 39 hour week to a 37 hour 
week, the issue of apprentices wage rates being unified to produce a single system of pay 
rates and the issue of tools insurance. The Trade Union Side, in respect of the last 
mentioned item, stated that in many cases authorities had taken out insurance policies which 
covered the theft of tools from vans. In other authorities, however, this was not the case and 
the tools require to be locked up in secure premises unless an additional premium is paid to 
cover theft from vans. 

The Trade Union Side were obviously aware of the agreement for other local government staff 
which provided a flat-rate increase of f500 at 1 March 2002 and a 4% increase at 1 April 
2003. 
recommend to their constituent bodies that similar pay increases be applied to Craft 
Operatives pay rates with effect from 1 July 2002 and 1 July 2003 provided councils in 
Scotland supported this offer being made. The Employers indicated that they would consult 
their constituent bodies on this offer. As far as apprentices rates was concerned, the 
Employers said they would be prepared to enter into discussions with the Trade Union Side on 
pay rates for apprentices. 

Following some discussion, the Employers indicated that they would be prepared to 
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2. 

On the issue of single status employment, the Employers stated that this topic had been under 
discussion for almost three years in the Craft Committee without any conclusions having been 
reached. Given that agreement has been reached to extend the timescale for the 
implementation of single status for other local government staff to April 2004, the Employers 
indicated to the Trade Union Side that they would propose the following to their constituent 
bodies:- 

1) A working party be established which would consider the grading structure for Craft 
Operatives i.e. should Craft Operatives be subject to a job evaluation exercise and how 
many grades should there be? 

2) The working party would also take on board changes to conditions of service such as 
the introduction of a 37 hour week and other key changes such as changes to the sick 
pay regulations etc. which apply in the case of other local government staff. 

3) The working party would be established with no commitment on either side to agree 
anything unless both parties signed up to the proposals. 

The Employers gave a clear indication that they could not agree to a reduction to 37 hours at 
this stage since there was no commitment from the Trade Union Side to a review of grades or 
changes to other conditions of service but the 37 hour week could be considered as part of the 
remit of the working party if it was established. 

I would be grateful if your authority could respond to the following questions prior to the next 
meeting of the SJNC for Craft Operatives which is likely to be held towards the end of June:- 

Q1. Does your authority support the Employers’ recommendation that Craft Operatives be 
offered a pay increase of a flat rate f500 from 1 July 2002 and a further 4% increase 
from 1 July 2003? 

Q2. Does your authority support the establishment of a working patty to discuss single 
status employment issues for Craft Operatives which would include a possible 
reduction from a 39 to a 37 hour working week. 

Yours sincerely 

Dan Brown 
Director of Oraanisational Develoment 

Enc. 



Our Ref: 

23 May 2002 

ASRIAB UCATT 

UNION OF CONSTRUCTION, 
ALLIED TRADES 
AND TECHNICIANS 
Regional Office 
53 Morrison Street 
Glasgow. G5 8LB 

Telephone: 01 41 420 2880 
Facsimile: 0141 420 2881 

All correspondence must be addre 
to A. S. Ritchie, Regional Secretai 

Regional Secretary: 
A. Ritchie 

Mr Dan Brown 
COSLA 
Rosebery House 
9 Haymarket Terrace 
EDINBURGH 
EH12 5XZ 

Fax No 0131 474 9292. 

Dear Dan Brown 

Employer Side Sec. Scottish Joint Negotiating Committee for Craftsmen, 

I would like to present the Pay Claim from the Craft Joint Trade Union's. 

1. A substantial increase in Craft Rates, with the one Craft Rate for all Craftsmen, and 
all plus rates to be Pro Rata. 

2. Ending of the Two Tier Workforce in DLO'S. 

3. Introduction of 37 Hour Week. 

4. Apprentice Wage to Rates to be Unified. 

5.  Tools insurance, to be increased and the insurance to cover, working from van's. 

6. Clause to be inserted in National Agreement covering Temporary Workers Giving 
Full Employment Rights. 

7 .  To look at the National Agreement and Modernise it's Content's. 

These are the issues we would like to discuss at our meeting on Friday 24 May 2002 . 

Yours sincerely 

A S Ritchie 
Regional Secretary 
Scottish Region. 

..._ . . . . . . . .  , , , 


