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Introduction 

The purpose of this report is to advise of a consultation exercise from Cosla in relation to the 
pay strategy for all employee groups in 2004. 

Attached as Appendix I is a letter dated 22 December, 2003 from Cosla outlining a number of 
issues agreed at the Council Leaders’ Meeting on 21 November, 2003 and seeking views on 
what would constitute an affordable and realistic settlement in the context of long term 
financial and industrial relations stability. 

Suggested Response 

Outlined at Appendix II is a suggested response which the Council may wish to make to the 
Cosla Consultation in relation to pay strategy 2004. The suggested response has been 
prepared following consultation with the Director of Finance. 

Recommendation 

It is recommended that the Sub Committeeauthorises a response to the Cosla Consultation 
in terms of the draft response attached as Appendix II. 

Director of Administration ea 
For further information on the content of this report please contact Iris Wylie, Head of Personnel 
Services on (01698) 302236. 



APPENDIX I 

22 December 2003 

_ _ _  

COSLA 

Your Ref: 

To: Leaders and Chief Executives 

c.c Directors of Personnel 

Our Ref: 

Dear Lead er/C h i ef Executive 

PAY STRATEGY 2004 

Council leaders at their meeting on the 21 November agreed a number of issues relating to 
pay bargaining including: - 

0 Employers need to be proactive on pay rather than merely respond to the trade union 
sides’ pay claims. 

0 The Employers should seek to obtain a longer-term settlement linked in to the period of 
the comprehensive spending review. 

0 That the Employers’ position should be informed by adequate consultation and that a 
rapid response mechanism should be established in each council for the duration of 
the negotiating process. 

0 That a strategy be applied across all occupational groups, the details of which should 
be endorsed by the employers’ side of the various negotiating groups. 

0 The impact of single status must be borne in mind in reaching an appropriate level of 
settlement. 

Length of Settlement 

Although the purpose of the report to Leaders was to get broad agreement to an approach on 
pay bargaining and to signify the start of the consultation process, discussion did take place 
on the preferred length of any settlement and after some discussion it was agreed that the 
Employers should seek to negotiate a 2 year settlement covering years 2004/5 and 200546. 

The reasons for adopting this approach are: - 

0 2.5% for pay and prices has been included in spending review allocations for both 
years, Councils therefore, know what is affordable in the context of current budgets. 

0 This settlement period also avoids clashing with elections. 
0 We know that the trade unions have a mandate to negotiate a 2-year deal only. 

The disadvantage is that Trade Unions may well try to achieve a high settlement figure on the 
basis that they know council budgets will be squeezed for further years. 
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While it appears attractive to attain longer term financial and industrial relations stability 
through reaching a four year settlement, an option which was also raised at Leaders, the 
difficulties are two fold; - 

We are not aware of what the Executive are prepared to include for pay and prices for 
the final two years of the settlement period. Potentially we could be left with councils 
having to meet the full cost of any settlement reached. 
The uncertainty surrounding the timing of the local government elections due to take 
place in 2007, which may be delayed until 2008. Councils would not wish to be 
entering into lengthy pay negotiations in the run up to an election. 

Bearing in mind the decision of Leaders, any further observations on the approach outlined 
above would be welcome. 

L eve/ of set tlernen f 

As discussion at Leaders focussed purely on the length of the settlement we need to also 
ascertain views on the level of settlement that councils believe would achieve both financial 
and industrial relations stability in the long term. As mentioned previously we know that the 
Executive allowed for 2.5% in relation to the SR for the years 200412005, 200512006.1n the 
context of inflation running at 2.7% and forecast to rise to 2.8% for most of 2004 we seek your 
views on what would constitute an affordable and realistic settlement in the context of long- 
term financial and industrial relations stability. I would be grateful for your response by 26th 
January following which meetings of the Employers Sides of the various negotiating bodies 
will be held to formalise the Employers offer. 

Yours sincerely 

Lynne Dickson 
Employers Secretary 



APPENDIX II 

RESPONSE BY NORTH LANARKSHIRE COUNCIL VIA SOUNDING BOARD MECHANISM ON 
PAY STRATEGY 2004 

The comments in this paper represent the response of North Lanarkshire Council to the 
consultation requested in a letter dated 22 December, 2003 from Cosla seeking views on the level 
of settlement that Councils believe would achieve both financial and industrial relations stability in 
the long term. The Council’s response is as follows:- 

* The Council fully supports the list of issues set out in the consultation letter which were 
agreed at the Council Leaders’ meeting on 21 November, 2003. 

The Council agrees that the approach should be to seek to negotiate a 2  year settlement 
covering years 2004105 and 2005/06. 

The Council has provided for a 3% pay award in 2004105 across all employee groups. No 
additional provision has been made for the costs of the implementation of the Job Evaluation 
Scheme or the assimilation to the new spinal column of hourly rates. Pending a more 
accurate assessment of the outcome of the Job Evaluation exercise it would be imprudent to 
allow any pay award to exceed what is budgeted. It is understood that an assessment was 
previously made at national level on the costs of assimilating employees to the new spinal 
column of hourly rates at the completion of the Job Evaluation exercise, with the cost of 
assimilation being in the region of 0.6% of pay bill. The Council would wish this assimilation 
cost to be taken into account when reaching a negotiated settlement for Local Government 
Employees. 

Subject to the comments made on the outcome of the Job Evaluation exercise, the Council 
would be supportive of a settlement at 2.5% in line with the allocation in the spending review. 
However, having regard to inflation forecasts and the desire to reach a2 year settlement with 
industrial relations stability, the Council would support a settlement of a maximum of 3% 
following negotiations. 
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