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Introduction 

The purpose of this report is to advise of a further stage in the consultation exercise from 
Cosla in relation to proposals aimed at modernising the Craft Agreement. 

Background 

Cosla has contacted all authorities to advise that, following the earlier consultation on the 
proposed 'Purple Book' for Craft Operatives, there is now the potential to reach agreement 
on new terms and conditions for Craft Operatives. However, this is dependent on being able 
to reach agreement over the introduction of the 37-hour week, without which it is unlikely to 
make progress in other areas of modernisation. To this end, the Joint Secretaries met to 
discuss a possible way forward, and the result is the attached proposed statement at 
Appendix 1 to the report. Cosla hopes that this will provide the necessary reassurances 
about productivity, and the incentive to reach local agreements on modernisation. 

The proposal is that the 37-hour week will be implemented in two stages, with a 38-hour 
week in place from 1 April 2006, and, subject to local agreement, a 37-hour week from 1 
July 2006. Local discussions on such an agreement would take place with Trade Unions 
covered under the Craft Agreement from a future date to be determined, in order that the 
concerns of individual Councils in relation to the maintenance of productivity levels and 
viability of contracts could be explored and necessary measures to address these concerns 
agreed. It is further proposed that in the event of no agreement being reached, the 38-hour 
week will be implemented on 1 April 2006, but there will be no further reduction to 37-hours 
until a local agreement, as described above, has been reached. 

Considerations 

The Council has earlier responded that it is, in the main, supportive of the proposals in 
relation to working time arrangements around a 37 hour standard working week and 
endorsed the obligation on the parties to the negotiations to minimise costs, whilst 
maintaining standards and existing productivity levels . 

In response to the new proposal, it is proposed that the Council should welcome that the 
principle of phasing the reduction in hours has been accepted. However, given the two year 
timeframe which applied to the manual group, it is concerned that a longer time has not 
been proposed for the first stage of the phasing for the craft group. 
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3.3 The Council is further concerned that the reduction appears to be unqualified and not 
subject to a corresponding obligation on the part of the Trade Union Side. The Council 
would ask that some offsetting position is built into the offer to reduce to 38 hours. 

3.4 The Council is equally not supportive of a proposal to reduce, further, to 37 hours by July 
2006, although there is no opposition to the principle to do so. It considers that a longer lead 
time is necessary to negotiate and plan for this second stage. North Lanarkshire Council 
does not have the scope to benefit, to the same extent, from the potential offered by 
multiskilling as other Councils may have, and would ask that recognition is given to this 
position in the negotiations. It is important that any agreement affords flexibility to Councils 
to negotiate improvements overall, which reflect the local circumstances, in return for 
reductions in the working week, and that cost minimisation and maintenance of productivity 
and service levels should be specifically reflected in the terms of any agreement. 

4. Cosla Response 

4.1 Cosla requires a response to the current consultation exercise by Monday 19 September, 
2005. This report is written against a background of departmental comments received to 
date for the purposes of the Sounding Board meeting on 19 September, 2005. 

4.2 Any further comments will be reported to the meeting of the Sub Committee on 19 
September, 2005. 

5. Recommendation 

5.1 The Sub Committee is requested to agree the response to be submitted on behalf of the 
Council to the Cosla consultation on proposals for Craft Operatives, in terms as set out in 
paragraph 3 above. 

Enc. 6$ 

For further information on the content of this report, please contact Iris Wylie, Head of Personnel 
Services on (01698) 302236. 
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Rosebery House 
9 Haymarket Terrace 
Edinburgh EH12 5XZ 
Telephone 0131 474 9200 

Scottish Joint Negotiating 
Committee for 
L o ca I A u t h o r i t i es Se rv i ces ~ a x  0131 474 9292 

CRAFT OPERATIVES 

X X 2005 

Both the Trade Union Side and Employers' Side fully support the concept of reducing the working 
week, The Trade Union Side will give full backing to maintaining the productivity levels through 
modern working practices in order that service delivery requirements are met, and will encourage 
employees to participate in enabling a successful transition to the shorter working week. 

The 37-hour week will be implemented in two stages, with a 38-hour week in place from I" April 
2006, and, subject to local agreement, a 37-hour week from I" July 2006. Local discussions on 
such an agreement will take place with Trade Unions covered under the Craft Agreement from 
date to be inserted, in order that the concerns of individual councils in relation to the maintenance 
of productivity levels and viability of contracts can be explored and necessary measures to address 
these concerns agreed. 

In the event of no agreement being reached, the 38-hour week will be implemented on I" April 
2006, but there will be no further reduction to 37-hours until a local agreement as described above 
has been reached. 

This demonstrates the commitment and willingness of both parties to implement the new 
agreement in an effective and viable manner. 

Yours sincerely 

Lynne Dickson (COSLA) 
Harry Frew (UCATT) 

Joint Secretaries 
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