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Introduction 

This report seeks the agreement of the Sub Committee to a proposed Council response to 
CoSLA, who is consulting with Councils on the Trade Unions' national pay claim for Local 
Government Employees for 2008. 

Background 

The questions posed by CoSLA and the proposed responses are attached as Appendix 1 to 
the report. The responses reflect discussion with the Head of Financial Services in relation 
to the budgetary provision for 2008/2009. 

The detail of the unions' pay claim is also attached for the information of the Sub Committee. 

A number of other pay settlements in the public sector have been in the region of 2.4%, on a 
one year basis, and this position will be likely to influence the pay negotiations. 

Recommendations 

The Sub Committee is invited to consider the terms of the pay claim for Scottish Local 
Government Employees for 2008 and to agree the terms of the proposed response, to be 
returned on behalf of North Lanarkshire Council by 31 December 2007. 

Head of Human Resources 
Enc 



Appendix 1 

North Lanarkshire Council - Response to Scottish Local Government Pay 
Claim 2008 

0 Should the settlement be for 1 year only or for a different period, if so what? 

Response 

The Council would seek a longer settlement period and would suggest a three 
year period, to align with longer term budgetary provision. However, the 
Council is also mindful that this pay review period has the potential to coincide 
with a Council Election year, which may render the three year period more 
problematic. 

The claim includes a flat rate element, should consideration be given to offering a 
settlement which incorporates a flat rate or otherwise advantages the lower paid (e.g. 
by deleting lower level scp's or by awarding an enhanced percentage to the lower 
paid)? If in agreement please detail your preferred approach. 

0 

Response 

The Council does not favour either of these options. There are greater costs 
associated with a flat rate payment, which the Council would wish to resist 
particularly given budgetary constraints. More critically, a number of Councils 
will have introduced their new pay and grading structure post job evaluation 
and such pay review options proposed run the risk of distorting those pay 
structures. 

What increase in salary would your council support (please express as a percentage, 
flat rate, percentage and flat rate and if settlement of more than one year is proposed 
the rate of increase in each year of the settlement)? 

Response 

The Council is mindful of other public sector pay settlements around 2.4% and 
recognises that these are likely to feature as part of the negotiations. 
However, as matters stand, the Council has currently budgeted for 2% and any 
settlement beyond that is, at the present time, unfunded. 

0 Should additional annual leave be granted and is so how much? 

Response 

The Council does not support an increase to 23 days annual leave as the 
minimum annual leave entitlement. In keeping with a number of other 
Councils, North Lanarkshire Council has an annual leave framework which 
ranges from 20 days as a minimum and extends beyond the current national 
maximum of 25 days, up to 30 days, on the following service basis; - 26 days 
after 5 years; 27 days after 7 years; 28 days after 10 years; 29 days after 12 
years, and 30 days after 15 years service. Any offer which aligned with this 
framework would not present a difficulty for this Council; otherwise the 
Council would be concerned at the additional cost pressures arising from any 
improvements at the lower end of the scale, 



Should one day's additional public holiday be conceded? 

Response 

No, for reasons outlined above, unless this is to be separately funded by the 
Scottish Government; for example, a St Andrew's Day public holiday. In 
addition, the Council also reflects that annuallpublic leave provisions have 
formed part of the local single status negotiations in recent years. In a number 
of cases, this has seen the emergence of public holidays being converted to 
annual leave days so the proposal is potentially more complex and costly for 
Councils than it may at first appear. 

What other changes, if any, should the Employers seek in return for settlement 

Response 

In light of the extension of local negotiations on conditions of service away 
from national bargaining, arising from the Single Status Agreement, the 
Council would not wish to suggest any further changes with the exception of 
the single issue set out in the following paragraph. 

Sickness Absence, in the public sector in general, has been profiled at a 
national level as an area requiring action, to achieve efficiencies and improve 
absence levels. Beyond satisfying a minimum period of service, there is no 
other detriment within the sickness allowances framework which would act an 
incentive to achieve such efficiencies and improvements in absence levels. 
The Council would suggest that it is timely that the current framework for 
sickness allowances should be factored into the pay negotiations. 

I 1  December 2007 



SCOTTISH LOCAL GOVERNMENT PAY CLAIM 2008 

Submitted by the 

TRADE UNION SIDE OF THE SCOTTISH JOINT COUNCIL 

FOR LOCAL GOVERNMENT IN SCOTLAND. 

To the 

EMPLOYERS’ SIDE OF THE SCOTTISH JOINT COUNCIL 

FOR LOCAL GOVERNMENT IN SCOTLAND. 
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THE CLAIM 

That the settlement should run for a period of one year with effect from 1 
April 2008 to 31 March 2009 

An increase on all Spinal Column Points of f0.51835 per hour, (the 
equivalent of El000 per annum) or 5% whichever is the greater 

An increase in annual leave entitlement by three days resulting in 
amending the first sentence in paragraph 7.3 of Part 2 to read; ‘The 
minimum paid full annual leave entitlement is twenty three days’ 
(excluding all Public Holiday) 

An additional one day‘s public holiday 
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Date of salary revision Circular No 

INTRODUCTION TO TRADE UNION CLAIM 

The second and final stage of the current pay settlement expires on 31st March 
2008. This is the fifth pay claim and set of negotiations under the separate Scottish 
bargaining machinery of the Scottish Joint Council for local government employees 
and the Scottish Executive’s financial arrangements. 

This year’s claim is lodged against the background of 

the implementation by local authorities of the Single Status Agreement‘s key 
objective of fair and non-discriminatory grading; 

the political changes following the results of the Scottish Parliament and local 
authority elections of May 2007; 

the major contribution made by employees in the service delivery challenges 
arising from Shared Services, Efficiency Savings, Best Value Regime with the 
demand for continuous improvement and greater flexibility. 

The trade unions re-affirm their commitment to service delivery of the highest 
standard based on shared principles of: democracy, fairness excellency, partnership 
and long term investment. In order to achieve the aim of high quality services the 
workforce must be well rewarded, trained, motivated with security of employment. 

Local government in Scotland continues to face recruitment and retention problems 
as reported in IDS reports. This year’s claim seeks to take some measures to rectify 
these difficulties. 

The trade union’s claim seeks to maintain the living standards of members and is 
weighted in favour of lower part of the pay spine; these elements should be reflected 
in the settlement. 

TRADE UNION CLAIM 

The Trade Union Side of the Scottish Joint Council submit to the Employers’ Side a 
daim seeking a revision of the spinal column of hourly rates and the spinal column 
of annual and hourly rates for former APT & C Staff and Manual Employees, last 
revised by circulars (SJC126 8. SJC127). 

The trade union’s claim seeks: 

That the settlement should run for a period of one (1) year with effect from 
IstApril2008 to 31st March 2009. 
An increase on all Spinal Column Points of f0.51835 per hour (The 
equivalent of €1,000 per annum) or 5% whichever is the greater. 
An increase in annual leave entitlement by three days resulting in amending 
the first sentence in paragraph 7.3 of Part 2 to read: “The minimum paid full 
annual leave entitlemenf is twenty three days.” (Excluding all Public 
Holidays) 

Settlement 
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Date of salary revision Circular No 

An additional one day’s public holiday. 

Settlement 

The Trade Union Side considers that the claim is realistic, modest and fair. The 
following pages expand on the main points and give justification for them. It is 
hoped that the Employers’ Side will give our claim full consideration and respond 
favourably within the agreed timetable. 

PREVIOUS TRADE UNION CLAIMS 

Since 1999 and the formation of the Scottish Joint Council, there has been four 
previous claims submitted by the trade union side:- 

1999 

The First claim to be submitted was:- - A general increase of €500 or 5% whichever is the greater. 
Further action to end low pay. 
Scottish Joint Council Joint Working Party on employee friendly and family 
friendly flexibility 

1 April 1999 1 SJCI6 13.3% 

2000 

The Second claim to be submitted was:-: 

A minimum rate of f5.00 per hour; with 
An increase of 5% on all pay points: or 
A flat rate increase of f 500. 

The following settlement was reached: 

Date of salary revision 

1 April 2000 

1 October 2000 

1 February 2001 

1 March 2002 

1 April 2003 

Circular No 

SJCI9 

SJCI9 

SJGIS 

SJCI9 

SJCI9 

Settlement 

2%. This settlement was 
reached following industrial 
action. 

1% 

3% 

€500 
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1 14% 

Date of salary revision 

1 April 2004 

Circular No Settlement 

SJC/I 8 2.95% 

I 1 April 2005 I SJCll8 12.5% 

2006 

The fourth claim to be submitted was:- 

* The settlement should run for a period of two years with effect from 1 April 
2006 to 31 March 2008. 
An increase that accommodates either a percentage andlor a fixed sum (for 
example f1,OOO or 5% whichever is the greater). or a combination of both, 
applicable to all Spinal Column Points. 
A revision of the bottom Spinal Column Points. 

The following settlement was reached: 

Date of salary revision 

1 April 2006 : SJC/26 & 27 1 A ril2007 

Circular No 

SJC126 & 27 2.5% 
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CURRENT GRADES AND STRUCTURE 

The Former Manual Workers Grades w.e.f. 1 April 2007 (Revised SJC126):- 

Grade 1 f215.03 
Grade 2 M22.27 
Grade 3 f229.86 
Grade 4 f237.17 
Grade 5 f244.53 
Grade 6 f251.90 
Grade 7 f260.47 
Grade 8 €273.13 

and lower foreperson at f283.60 and higher foreperson f295.86 

The Spinal Column Points of Annual Salaries w.ef. 1 April 2007 (Revised 
SJC126) 

General Scale Grades 

SCP 3-10 - f11,211 to f 14,241 
SCP 10-12 -f14.241 tof14,940 
SCP 13-15 -f15.201 tOf15,828 

Administrative, Professional, Technical & Clerical Grades (APT&C) 

SCP 15-18- f15,828 to €16,932 
SCP 19-22 - f17.352 tOf18,783 
SCP23-26- f19,311 tOf21,189 
SCP 27-30 - f21,861 to f24,201 
SCP 31-34 - €24,942 to €27,165 

Technical Grades 

SCP 13-16- f15.201 tOfl6.185 

SCP 22-26 - f18,783 to f21.189 
SCP 27-30 - f21,861 to f24.201 
SCP 31-34 - f24,942 

SCP 17-21 - f16.494 to €18,318 

to f27.165 

Principle Officer Grades determined by each local author 

From SCP 35 - €27,714 to SCP 73 - f 68,568 

The Spinal Column of Hourly Rates (Revised SJC127) 

From SCP I - f5.81 -To SCP 123 - f35.74 

iy 



Page 7 oflhe Trade Unioir side 2008 Pay Claim. 

Pay Settlements - General 
Onequarter of new deals are at or above 4.0% for the three months to and including 
September 07, which are mainly from the manufacturing sector (Incomes Data 
Services, October 07) 

Some 36% of manufacturing 8 production deals were worth more than 4% in the 
three months to and including July 07. 

The manofactunng & production median' settlement is 3.5% in the three months 
to and including September 07. 

The average pay deal median is 3.2% in the three months to and including 
September 07, which is down from 3.4% previously. 

This period is the quietest time of year for pay bargaining, particularly in the 
private sector. In addition, a number of higher deals monitored in the chemicals, 
pharmaceuticals and oil sectors have fallen out of this period's analysis. 

The private services sector median is 3.2% in the three months to September 07, 
up from 3.0% in the three months to July. 

Pay Settlements -Public Sector 

The current NJC agreement expired on 31* March 2007 for employees of local 
authonties in England, Wales and Northern Ireland. 

The Trade Union Side of the National Joint Council submitted on 14" February 2007 
a claim for a one year settlement of 5% or f 1,000 (whichever is the greater) creating 
a minimum of f6.30 per hour. 

The employers' side of National Joint Council for Local Government Services on the 
24'h August 2007 made a revised offer of 2.45% on spinal column points 5 to 49 
and 3.4% on spinal column point 4 to give a minimum rate of f6.00 per hour. 

The Trade Union Side of the NJC are seeking to conclude the 2007/2008 pay deal 
as soon as possible based on the employer's offer made on 24 August 2007 

Scottish Teachers Settlements 

The Scottish Negotiation Committee for Teachers reached the under noted 
agreement:- 

From 1 April 2007 an increase on all spinal column points of 2.25% 

Police Support Staff in Scotland 

The Police Support Staff Council (Scotland) have agreed a settlement of an increase 

The median is the level at which half of the sefflemenb is above and half betow 
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2.45% on all spinal column points from 1st September 2007 

National Health Service in Scotland 

The Scottish Executive decided not to stage the settlement of 2.5% with effect from 
1 April, 2007 with a supplementary increase of f400 flat rate for those on points 1 to 
7 and an additional E38 for those on pay points 8 to 18 with effect from 1'' 
November 2007. The lowest pay point in the NHS with effect from 1 April 2007 is 
Band 1, Point 1 - E12,077 per annum or f231.62 per week is the equivalent of f6.26 
per hour. 

Further Education Colleges In England. 

Colleges of Further Eduction in England have been offered 2% with effect from Is' 
August 2007 and a further 1% on I"' February 2008. The offer also includes an 
underpinning of a minimum f500 for those on scale points 4 to 11 resulting in the 
lowest point (4) being €12,237 per annum or 234.69 per week and based on a 37 
hour week 6.34 per hour 

The Statutory Minimum Wage 

The Statutory National Minimum Wage with effect from I* October 2007 is 

for those age over 21 is f5.35 an hour/f197.95 per week/f10,321 per annum 
based on a 37 hour week 
for those age 18-21 is f4.45 an hodf164.65 per weekl€8,584 per annum 
basedona 37hourweek 
for those 16 -17 is f3.30 an hour/f122.10 per weekff6,366 per annum 
based on a 37 hour week 

Issues influencing Scottish Local Government Pay 

The trade unions claim that there exists within Scottish local government a 
continuous problem of low pay. The national minimum wage is 92% of the lowest 
Spinal Column Point. 

In 2005, a survey conducted by CoSLA revealed that 60% of the local government 
APT & G Staff workforce was paid between spinal column points 3 - 15 (This 
equates to f 11,211 to f 15.828) 

The latest government statistics reveal average earnings in the private sector are 
growing at a rate of 3.7% compared with 2.7% in the public sector. Over t0 past 
year to July 2007 the gap was greater with the private sector at 4.1% and 2.3% in 
the public sector. 

A number of Scottish local authorities reported recruitment and retention problems 
for a number of key posts. 
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Afforda bility 

The Scottish Executive in its paper “Policy for Scottish Public Sector Pay Groups” 
has stated that it shall comply with the Treasury’s public sector pay policy limiting 
basic awards to no more than 2%. 

The trade unions seek to work with the Employers to try to promote the need for 
increased resources for both services and pay to the Scottish Government. 

Efficiency Savings 

The contribution and endeavours of local authority workforce in securing efficiency 
savings through continuous improvement under Best Value Regime should be 
reflected in the settlement. 

Conditions of Service Claims 

The annual leave entitlement and public holidays for employees is now one of the 
lowest in the EU. A number of councils already have local agreements with a higher 
minimum leave entitlement. 

TRADE UNION TARGETS 

The TUC continues to campaign for a national minimum wage of €6.75 per hour or 
f13,022 per annum with no lower youth rate. 

Currently f6.61 is point 13 on the hourly spinal Column, and point 8 is f12,501 
annual spinal column. 

The London Living Wage (Determined by the GLA) stands at f7.20 per hour or 
f13,890 

Half of the male median earnings are €8.28 or €306.50 per week or f15,980 per 
annum, 

ECONOMIC FACTORS 

Unemployment 
The seasonally adjusted unemployment rate in Scotland was 4.6% (UK rate 5.5%) in 
the June to August 2007 period, down 0.2 percentage points (UK 0.1%) on the same 
period a year earlier. The rates for men and women in June to August 2007 were 
4.9% (UK 5.8%) and 4.4% (UK 5.1%) respectively. 

However, the seasonally adjusted claimant count rate (Scotland) in September 2007 
was 2.7%, unchanged from August 2007 and down 0.5 percentage points since 
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September 2006. The seasonalb adjusted number of claimants in September 2007 
was 73,800, down 600 on August 2007, and down 13,600 since September 2006. 
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Inflation 

CPI (Consumer Price Index) annual inflation' -the Government's target measure - 
was 1.8 per cent in September, unchanged from August. 

Large downward contributions to the change in the CPI annual rate came from: 
Housing and household services, due to gas and electricity bills which both 
fell as a result of the continued phasing in of recent tariff reductions. Over the 
same period last year, average gas and electricity bills rose; and 

Clothing and footwear as prices overall rose by less than last September 
especially for men's outerwear. In particular, prices for winter coats fell this 
year, compared with sharp increases a year ago. 

The largest upward effect on the CPI annual rate came from food and non-alcoholic 
beverages, where price increases were recorded for a number of dairy products 
including: 

Milk, cheese and eggs, due to widely publicised price increases for shop 
bought milk, particularly at supermarkets. The average price of a pint of milk 
rose by around 4 pence per pint in September, a record one month increase; 
and 

Oils and fats, where average prices for both margarine and butter increased 
in September by over 15%. 

A large, partially offsetting downward effect within food came from vegetables, due 
to price changes on some winter vegetables and tomatoes. 

RPI (Retail Price Index) inflation fell to 3.9% in September, down from 4.1% in 
August, mainly due to average mortgage interest payments. Average rates were 
largely unchanged in September, but rose a year ago, when most lenders passed on 
the quarter point rise in the Bank of England Bank rate announced in August 2006. 
Mortgage interest payments are excluded from the CPI. 

Other factors influencing the RPI were similar to those affecting the CPI. RPlX 
inflation -the all items RPI excluding mortgage interest payments -was 2.8% in 
September, up from 2.7% in August. 

As an internationally comparable measure of inflation, the GPI shows that the UK 
inflation rate in August, at 1.8%. was close to the provisional figure for the European 
Union as a whole of 1.9%. 

' CPI is the consumer prices index. It is the measure adopted by the Government for its UK inflation 
target. The Bank of England's Monetary Policy Committee is required to achieve a target of 2%. Prior 
to 10 December 2003, the CPI was published in the UKas the harmonised index of consumer prices 
(HICP). 

RPI is the retail prices index. The uses of the RPI and its derivatives include indexation of pensions, 
state benefits and index-linked gilts. 

Inflation is the percentage change in the index compared with the same month one year previously 
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House Prices 

The annual rate of house price inflation in Scotland is now 14.2%. above the UK 
average of 10.7%. according to the latest Quarterly Scottish House Price Index from 
the Bank of Scotland. Prices in Scotland rose by 0.7% in Q3 2007. 

The average price of a house in Scotland is currently f141,158. Although this is 
29% less than the UK average of f 198,898, Greater London prices are now just 2.3 
times higher than those in Scotland, compared with 3.0 times in Q3 2002, signalling 
a higher rate of house price increase in Scotland. 

Average Earnings3 

Manufacturing average earnings (excluding bonus, not seasonally adjusted) rose 
3.8% in the year to August 2007. Similar earnings rose by 3.8% in the whole 
economy, by 4.0% in the private sector and 3.3% in the public sector. Average 
earnings in services rose by 4.0%. and earnings in private sector services rose by 
4.2%. 

Manufacturing average earnings (including bonus, not seasonally adjusted) rose 
2.8% in the year to August 2007. Similar earnings for the whole economy rose 4.2%. 
private sector earnings rose 4.5%. and public sector earnings rose 3.0%. Average 
earnings rose 4.5% in services and private sector services earnings rose 5.0%. 

Average Earnings Forecast 

The Treasury's latest summary of forecasts shows average earnings expected to 
rise, on average, by: 

3.9% in 2007, with the latest forecasts ranging from 4.8% to 3.7%. 

- Ciigroup forecast 4.6%; ING Financial Markets 4.3%; Wrgan Staniey 4.2%; 
Economic Perspectives 4.2%. 

4.1% in 2008, with the forecasts ranging from 4.7% to 3.3%. 

CONCLUSION 

The 2006 - 2008 SJC Agreement did not maintain our members pay at the level of 
inflation across the two years of the settlement. or average earnings. Our claim 
seeks to address this further relative decline in local government workers earnings. 

The steady rise in the rate of inflation clearly shows the damaging effects on the Cost 
of living on our members over the last two years. Above inflation increases in key 

3 Next publication date 14 November. Two indices are available fmm National Statistics. One is s e a S O d Y  
adjusted and the other is unadjusted. 




