
JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES - 
10 November 2005 

Motherwell, 10 November 2005 at 10 am. 

A Meeting of the JOINT CONSULTATIVE COMMITTEE FOR 
LOCAL GOVERNMENT EMPLOYEES 

PRESENT 

Councillor McElroy, Convener; Councillors Irvine, McCallum, J.  McGuigan, McKeown, Saunders and 
Valentine and P. Cairns, GMB; J. Corry and R. Power T & G, and J. Kinloch, C. Llewellyn, C. Murphy, and 
S.  Watts UNISON. 

ALSO PRESENT 

J. Carmichael and G. Naismith, UNISON (substitutes). 

CHAIR 

Councillor McElroy (Convener) presided. 

IN ATTENDANCE 

The Committee Services Manager, Head of Personnel Services, Chief Personnel Officer (Operations) and 
Principal Personnel Officer. 

APOLOGIES 

Councillors Gray and Ross; L. Miller, GMB and T. McDougall and J. Skutela, UNISON. 

JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES - MINUTE 

1. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local 
Government Employees held on 8 September 2005. 

Thereon the Trade Unions representatives referred to paragraph 3 and indicated by reason of single 
statusljob evaluation being treated as one package and not individually, it was not possible to 
progress the matter. 

The Committee noted the Minute of the meeting of the Joint Consultative Committee for Local 
Government Employees held on 8 September 2005. 

CONSULTATION WITH TRADE UNIONS ON REPORTS WITH STAFFING IMPLICATIONS 

2. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 8 September 
2005, when the Trade Unions representatives had expressed concern as to the lack of timeous 
consultation on a report with staffing implications, there was submitted a report dated 1 November 
2005 by the Chief Executive (1) summarising the background to the restructure report which had been 
agreed prior to it being agreed by the appropriate Trade Unions; (2) advising that the issue had been 
under discussion with the Head of Personnel Services during the two months preceding the 
September meeting and the views of the Trade Unions had been fully acknowledged and accepted; 
(3) indicating that the particular circumstances, relating to a Planning and Environment report, arose 
just prior to the summer recess which resulted in inappropriate timescales to enable consultation; (4) 
further advising (a) that this position had been rectified by way of establishing fixed dates for the 
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Policy and Resources (Establishment Monitoring) Sub-Committee in the Council's diary in an effort to 
ensure both the proper process for the approval of reports and appropriate consultation in advance of 
the submissions of reports to the relevant Service Committees and, thereafter, to the Policy and 
Resources (Personnel) Sub-Committee, and (b) that the matter had also been discussed with 
individual Directors at the Corporate Management Team, and (5) reassuring the Trade Unions side 
that the action which had been put in place was an attempt to avoid, as far as possible, a repetition. 

The Committee noted the contents of the report together with assurances which had been given in 
terms of appropriate direction to Departments to consult, in good time, with the Trade Unions on 
Departmental reports which impact on staff terms and conditions of service. 

PROPOSED AMENDMENT TO CONSTITUTION 

3. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 8 September 
2005, when it was agreed that a report would be submitted to the next meeting on the practical 
arrangements for the calling of special meetings, there was submitted a report dated 1 November 
2005 by the Director of Administration ('I) proposing an amendment to the constitution of the Joint 
Consultative Committee for Local Government Employees, and (2) setting out those changes. 

The Committee approved the report. 

CALENDAR OF MEETINGS 

4. There was submitted a report dated 2 November 2005 by the Director of Administration, appending 
the Calendar of Meetings for the period from October 2005 to February 2007. 

The Committee noted the Calendar of Meetings for the period from October 2005 to February 2007. 

ABSENCE MANAGEMENT 

5. The Trade Unions representatives enquired as to (1) the level of management conducting return to 
work interviews; (2) the training to be provided to the staff who would be undertaking those interviews, 
and (3) the up to date position regarding disability leave. Concern was expressed that Departments 
were interpreting the policy differently and an absence monitoring chart had been issued by one 
Department threatening disciplinary action after three periods of unrelated absence in 12 months. 
The Trade Unions representatives were of the view that they should be involved in the interpretation 
of the Absence Management Policy. 

The Head of Personnel Services advised that since the issue had been raised directly with the 
Director of Administration and he was currently investigating the matter, it should be left to him to 
respond to the Trade Unions direct. 

The Head of Personnel Services also advised that the level of management would vary from service 
to service and guidance notes were being considered by the Best Value Group on Absence 
Management and thereafter would be given to the Trade Unions representatives. 

The Principal Personnel Officer indicated that training had, to date, been provided to the Corporate 
Management Team and Senior Management Teams, and, was ongoing in the Department of Social 
Work which had high levels of absence. 
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The Trade Unions representatives pointed out that on occasion Supervisors had carried out return to 
work interviews and enquired if this was an acceptable practice. 

The'Head of Personnel Services advised that the policy stated that Line Managers would undertake 
the return to work interviews and that the interpretation of "Line Manager" varied from Department to 
Department. She further advised that if the Trade Unions were experiencing difficulties or had any 
issues these should be raised within the Department concerned. 

The Trade Unions representatives advised that issues had already been raised with the Department, 
however, the Head of Personnel Services requested the specific details with a view to raising the 
issues with the Department concerned. 

The Trade Unions representatives were of the view that guidance on the application and interpretation 
of the Absence Management Policy should have been issued with the Policy. They also raised the 
issue of fairness and given that they were the ones that represented their members, they expressed 
their concern that they had not been consulted on the training provided to individual Departments. 

The Trade Unions representatives then enquired as to when a meeting would be arranged to discuss 
disability leave. 

The Head of Personnel Services confirmed that a meeting would be arranged as soon as practical. 

The Committee noted the position. 

SINGLE STATUS 

6. The Trades Unions Representatives enquired as to the position of Job Evaluation and Harmonisation. 

The Head of Personnel Services advised that the Job Evaluation Steering Group had developed 
approximately 78 pay models, and, over the last few months, work had been undertaken to establish 
the preferred pay model. 

She further advised (1) that the Steering Group had now identified the preferred pay model which 
would cost considerably more than the original budget, and (2) that the Chief Executive, Director of 
Administration and Director of Finance had met with full time Trade Unions Officials together with the 
Lay Stewards to engage in confidential discussions with a view to identifying a package on which to 
consult wider. 

The Head of Personnel Services (1) indicated that details of the proposed package should be agreed 
by Christmas with negotiations and consultations being held thereafter, and (2) confirmed that the Job 
Evaluation exercise would also address equality. 

The Trade Unions representatives enquired as to the possibility of a presentation on the agreed 
package being given to the Joint Consultative Committee for Local Government Employees. 

The Head of Personnel Services confirmed that when the job evaluation package was agreed it was 
envisaged that a major communication exercise would be undertaken with the possibility of Road 
Shows being held throughout the authority. 

She also indicated that it was anticipated that the new pay model would commence on 1 April 2006. 

The Committee noted the position 
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DATA PROTECTION 

7. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 8 September 
2005, the Trade Unions representatives requested feedback from the Heads of Information 
Technology and Personnel Services on issues previously raised. 

The Principal Personnel Officer advised that the Department concerned had given the assurance that 
the problem was an isolated incident. As the problem had been caused by staff saving documents in 
the wrong drive, the Department had taken steps to rectify the matter. 

The Committee noted the position. 

HOME COMPUTER INITIATIVE 

8. The Trade Unions representatives enquired as to the position with regard to the proposed Home 
Computer Initiative. 

The Head of Personnel Services confirmed that a joint report by the Chief Executive and the Director 
of Finance on the Home Computer Initiative was being submitted to the Convener’s Meeting of the 
Policy and Resources Committee. 

She advised that the report indicated (1) that the 1999 Finance Act had introduced a €500 annual 
exemption from the taxable benefit for a three year lease of the computer; (2) that the Scottish 
Executive had implemented a Home Computer Initiative, through a framework agreement with Fujitsu- 
Siemens, which took advantage of this legislation and the initiative had been vetted by the Office of 
Fair Trading (OFT); (3) that it was being proposed that the Council participate in the initiative which 
hopefully would be launched in December 2005. 

The Head of Personnel Services then outlined the benefits of the Scheme together with proposals for 
its implementation. 

The Trade Unions representatives enquired as to the effect this Tax Exemption would have on 
employees’ National Insurance and Pension Contributions. 

The Head of Personnel Services indicated that since the employee would not pay National Insurance 
on the annual lease of the computer, it would impact slightly on their Pension. 

The Committee noted the position. 

CHILDCARE VOUCHERS 

9. The Trade Unions representatives enquired if the Council was considering implementing Childcare 
Vouchers. 

The Head of Personnel Services advised that there was no principal reason for not implementing a 
Childcare Voucher Scheme and agreed to research and investigate the matter once the Home 
Computer Scheme had been finalised and introduced. She confirmed she would look into the 
Scottish Executive’s Initiative. 

The Committee noted the position 
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