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I. Introduction 

1.1 The purpose of this report is to update the Sub-Committee on progress being made to 
implement the new pay and grading model following on from the Council’s decision on 28 
September 2006. 

2. Background 

2.1 At its meeting on 28 September, 2006, the Council agreed that arrangements would be 
made to implement the pay and grading model only with effect from 6 November 2006. All 
employees affected by the job evaluation scheme have been issued with letters advising 
them of the implementation of the pay and grading model effective from 6 November 2006 
and setting out the individual effect on them. 

2.2 The payroll section of the Finance Department is in the process of applying the new pay 
and grading model to all affected employees in the pay period which includes 6 November. 
This affects a total of 8 payruns with actual pay dates spanning the period from 7 
November through to 28 November. 

2.3 For bonus schemes that contain provision to withdraw from the scheme, the relevant 
employees were issued with letters on 6 October 2006 intimating notice to withdraw from 
the scheme in early January. For those employees (around 80) who are in a bonus 
scheme that does not contain provision to withdraw from the scheme, a meeting has been 
held with the relevant trade unions, and arrangements are being made to offer variations to 
contracts. In the event that the offers of variations are not accepted by individual 
employees, it will be necessary to terminate these contracts and offer new terms and 
conditions which do not include the bonus scheme. Appropriate action will be concluded in 
the next few weeks, according to individual requirements. 

2.4 For all employees affected by the job evaluation pay and grading model, the conditions of 
service continue to be the existing conditions applied to the new pay model. 

3. Progress with the Trade Unions 

3.1 In his report to Council, the Chief Executive indicated that, in the event of all three trade 
unions delivering positive ballot outcomes on the full package relating to the job evaluation 
pay and grading model and the harmonised conditions of service, no later than 27 October 
2006, then a collective agreement would be entered into. Subsequent to the Council 
meeting, two of the trade unions, i.e. Unison and T & G, intimated that they did not intend 
to carry out a further ballot of their members. The GMB trade union carried out a 
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consultative ballot which closed on 23 October 2006. Although the outcome has not been 
formally intimated to the Council, it is understood to have resulted in a rejection of the 
package. 

3.2 Discussions are now continuing with the trade unions with the aim of seeking to secure a 
collective agreement on the conditions of service. The Sub-Committee will be kept advised 
of progress on this matter. 

4. Recommendation 

4.1 The Sub-Committee is asked to note the updated position and the continuing discussions 
with the trade unions on conditions of service. 
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