
JOINT CONSULTATWE COMMITTEE FOR LOCAL GOVERNMENT 
9 November 2006 

Motherwell, 9 November 2006 at I 0  am. 

A Meeting of the JOINT CONSULTATIVE COMMITTEE FOR 
LOCAL GOVERNMENT EMPLOYEES 
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PRESENT 

Councillors Gray, Higgins, McCallum, J. McGuigan, Saunders and Valentine and J. Gebbie, L. Millar and 
J. McColl, GMB; J. Corry and R. Power T & G, and J. Kinloch, R. McNamee, J. Mooney and S. Watts 
UNISON. 

CHAIR 

In the absence of Councillor McElroy, Richard Power, T & G, presided. 

IN ATTENDANCE 

The Committee Services Manager, Head of Personnel Services, Chief Personnel Officer (Operations) and Chief 
Personnel Officer (Policy and Training), Department of Administration. 

ALSO IN ATTENDANCE 

G. Crawley, G. Naismith and J. Stark, UNISON. 

APOLOGIES 

Councillors Irvine, McElroy and McKeown and C. Llewellyn, UNISON. 

JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES - MINUTE 

I. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local 
Government Employees held on 7 September 2006. 

The Minute of the meeting of the Joint Consultative Committee for Local Government Employees held 
on 7 September 2006 be noted. 

JOB EVALUATlONlSlNGLE STATUS - IMPLEMENTATION PROGRESS 

2. There was submitted a report dated 31 October 2006 by the Director of Administration (1) providing 
an update on progress made in relation to the implementation of the new pay and grading model 
following the Council's decision of 28 September 2006; (2) advising that the new pay and grading 
model would be implemented on 6 November 2006; (3) summarising the progress made, to date, with 
the Trade Unions, and (4) further advising that discussions were now continuing with the Trade 
Unions, with the aim of seeking to secure a collective agreement on revised conditions of service. 

The Trade Unions representative sought confirmation that they would be permitted time off from work 
to (1) be trained as Appeal Panel Members; (2) sit on the Appeals Panel; (3) assist their members to 
prepare their appeals, and (4) represent their members at the Appeals Panel. 

The Head of Personnel Services advised that although the time allocated to present an appeal had 
been changed from 10 minutes to 30 minutes with hearings anticipated lasting up to one hour, it was 
nevertheless, recognised that paperwork would require to be submitted in advance. She also advised 



JOINT CONSULTATIVE COMMKfTEE FOR LOCAL GOVERNMENT EMPLOYEES - 
9 November 2006 

that it was anticipated that there would be two Panels each of which would meet twice per week and 
that the members of a Panel could not be from the same Department as that of the appeal being 
considered. 

The Head of Personnel Services concluded by confirming that there should be tm difficulty in Unions 
getting time off to perform these duties, providing sufficient advance notice was given. 

The Committee noted the position. 

ABSENCE MANAGEMENT STATISTICS - JULY TO SEPTEMBER 2006 

3. There was submitted a report (tabled) dated 1 November 2006 by the Director of Administration (I) 
presenting information on the level of sickness absence for the period from July to September 2006, 
and (2) providing details thereon. 

The Trade Unions representative expressed concern that the report had been tabled, and advised 
that, as a result, there had been insufficient time to fully consider it and make comment. 

The Head of Personnel Services advised that if, after the meeting, any Trade Unions representative 
had any specific question regarding the report, they should contact her or the Chief Personnel Officer 
(Operations) direct. 

The Committee noted the position. 

NEW MATERNITY PROVISION FROM APRIL 2007 - STATUTORY MATERNITY PAY UP TO 30 
WEEKS 

4. The Trade Unions representative enquired as to how the Council intended to implement the new 
maternity provision with effect from April 2007. 

The Chief Personnel Officer (Policy and Training) (1) advised that the Working Families Act 2006 had 
introduced changes to the period of statutory maternity and adoption leave and pay in respect of 
children due to be born or adopted on or after I April 2007; (2) detailed the main changes and how 
they will be implemented; (3) summarised the proposals for occupational maternity pay, and (4) 
indicated that although there was no change to the occupational adoption pay, it was anticipated that 
guidance would be issued by COSLA. 

The Committee noted the position. 

UPDATE ON PROGRESS WITH THE REDEPLOYMENT AND SPECIAL LEAVE POLICIES 

5. The Trade Unions representative requested an update on the progress of the Redeployment and 
Special Leave Policies. 

The Head of Personnel Services advised that the immediate priority was the implementation of the job 
evaluation pay and grading models after which these two policies would be addressed. 

The Committee noted the position. 
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COUNCIL’S SENIOR MANAGEMENT - RESTRUCTURE 

6. The Trade Unions representative requested clarification and details of an alleged restructure of the 
Council’s senior management. 

The Head of Personnel Services advised that she could not comment on the existence of a proposed 
restructure. However, she advised that the Chief Executive was currently in the process of writing to 
all Trade Union representatives of this Committee and the Joint Negotiating Committee for Teaching 
Staff inviting them to a joint meeting with him on Wednesday, 15 November 2006 at  2 pm. 

The Committee noted the position. 

JOB EVALUATION - MANAGERS ENQUIRY FORMS 

7. The Trade Unions representative expressed concern regarding (1) the Job Evaluation Team’s 
apparent lack of progress dealing with Manager Enquiry Forms; (2) the way some Departments 
appeared to be dealing with these Forms, and (3) the lack of progress being made by some 
Departments to resolve ‘red circle’ problems being experienced by staff. They also raised the added 
difficulties that could arise for Trade Unions representatives if it transpired the Council departments 
were re-s tructu red. 

The Head of Personnel Services advised (1) that the Job Evaluation Team currently had several 
hundred Line Manager Enquiry Forms to process and that Forms had been received from all 
Departments, and (2) that as she was unaware of any enquiries not being progressed by her Team or 
Department(s), she would investigate any specific issues brought to her attention by the Trade Unions 
representative. 

The Trade Unions representative, having given an example of lack of feedback following a meeting 
with a line manager, agreed to forward details of specific issues to the Head of Personnel Services to 
allow her to investigate. 

The Committee noted the position. 
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