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1. Purpose of Report 
1.1. The purpose of the report is to advise members on the successful outcome of 

an Efficient Government bid for the Clyde Valley Learning and Development 
Project and seek authority for the formal establishment of the Project and 
associated governance arrangements. 

2. Background 
2.1. As members will be aware, the Council has been working with the Clyde Valley 

Councils on a collaborative approach to learning and development for 
employees. This led to the Chief Executives in the Clyde Valley Councils 
supporting a bid to the Efficient Government Fund for a Clyde Valley Learning 
and Development Project. The Group is made up of the following local 
authorities:- 

East Dun ba rtons h ire Council 
East Renfrewshire Council 
Glasgow City Council 
lnve rclyde Co u ncil 
North Lanarkshire Council 
Refrewsh ire Co u ncil 
South Lanarkshire Council 
West Dunbartonshire Council 

2.2. Following detailed discussions with the Improvement Service, COSLA and the 
partner authorities, the bid, attached as an Appendix 1 , has received approval 
from the National Board for Shared Services. The value of the bid is f685,OOO. 
The final approval will come from the Minister for Finance and Public Sector 
Reform in the very near future. 
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The areas identified as part of the Project include:- 

Phase 1 Design and Delivery of 
0 First aid training 
0 Diversity training 
0 Vocational qualifications 

Phase 2 Design and Delivery of 
0 Training to support social care 
0 IT training 
0 Health and safety 
0 Literacy and numeracy 
0 Accredited leadership, management and supervisory training 

Phase 3 Design and Delivery of 
0 Continuing Professional Development for professional Qroups 

(eg, teachers) 
0 Strategic planning 
0 Financial management 
0 People management 
0 Continuous improvement methods and models 
0 Skills training for succession planning and capacity building 

All training in these areas will be in scope for the project from the outset. The 
phasing is in recognition that these areas may take longer to develop and 
deliver than others. 

3. Governance Arrangements 
3.1. The Project will be overseen by a Joint Committee of all participating Councils. 

Each Council will be entitled to appoint one elected member and one substitute 
member to the Joint Committee. Councils have been asked to nominate its 
representatives at the first available meeting following the elections in May. The 
Joint Committee will be supported by an officer group called the Clyde Valley 
Learning and Development Steering Group. 

3.2. As part of its participation in the Project, this Council, like all Councils in the 
Project, will sign up to a Minute of Agreement to govern the actions of member 
Councils. Individual Councils will decide on the type and extent of training it 
requires from the areas within the scope of the Project. 

3.3. South Lanarkshire Council is the lead authority for this Project providing, 
amongst other things, project management, secretariat, financial and 
procurement services and support. 
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4. 
4.1. 

4.2. 

4.3. 

5. 
5.1. 

6. 
6.1. 

7 

Employee Implications and Project Delivery 
The finance allocated provides funding for a Project Implementation Team, 
including a Project Manager and funded secondees, to take forward different 
elements of the Project. Work is underway with the current Clyde Valley 
Learning and Development Steering Group to identify suitably skilled and 
competent individuals from within the Clyde Valley Councils. It will be a matter 
for each Council to consider the release of individuals but it is hoped that 
requests will be looked upon favourably. 

The remit of the Project Implementation Team includes- 

+ Overall project management 
+ Day to day management of each phase 
+ Performance monitoring and evaluation 
+ Liaison with member Councils 
+ Procurement and Management of appropriate contracts 

This Project is intended to deliver benefits in cash and time to each authority 
and will develop better, more efficient ways of delivery which will lead to service 
improvement. 

Financial Implications 
Funding of f685,000 has been provided through the National Shared Services 
Board. 

Other Implications 
The successful delivery of this Project will help all Councils in the Project to 
reduce the cost of learning and development and raise standards and quality. 

Recommendations 

The Committee is asked to approve the following recommendation(s):- 

that the Council enter into a Minute of Agreement with Councils in the 
Clyde Valley to participate in the Clyde Valley Learning and 
Development Project 
that the member arrangements for the operation of the Joint Committee 
be approved 
that authority be delegated to the Administration Director to agree the 
final terms of the Minute of Agreement to form a Joint Committee, and 
associated project management and delivery arrangements in the best 
interests of the Council 
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(4) that South Lanarkshire Council will act as lead authority for the Project 
and Joint Committee providing project management, secretariat, 
financial, procurement, legal and other necessary services and that it 
hosts employees engaged to develop and deliver the Project 

Director of Administration 

44 
For further information on the content of this report please contact Rowena A McBlane, 
(01698) 302248. 

I:\SECRETARY\CPO-Rowena\Repo!ts and Briefings\2007\Clyde Valley Report -Training and Development.dcc 

56 



_-- ---- 

The Clyde Valley Learning a n d  
Development Consort i urn 



The Clyde Valley Learning and Development Consortium submitted a bid to the 
Efficient Government fund in March 2006. A t  this stage the formation of the 
National Board for Shared Services (NBSS) was established with the remit to  oversee 
the transition from the Efficient Government bid fund, to the new fund to  be used to 
support the development of strategically significant pathfinder projects throughout 
Scotta nd. 

Whilst the Clyde Valley Consortium was disappointed that the initial bid did not reach 
fruition, the group resolved to  continue to  develop the goodwill and shared good 
practice which had been established amongst the eight authorities. The decision 
to do so was based on a confidence that the business case outlined showed clear 
evidence that significant efficiencies might be achieved by working jointly. The 
group also welcomed the change in direction being mooted by the NBSS, towards 
a strategic development fund, and are of the opinion that the work of the Clyde 
Valley Consortium is clearly consistent with the strategic theme of Shared Workforce 
Planning, Recruitment and Development, which i s  central to  the Board’s thinking. 

A t  this stage it is worth noting the backdrop and environment in which the members 
of the Consortium are currently working, All Scotland’s local authorities are 
currently facing the challenges and implications of the implementation of Single 
Status and Equal Pay for their workforces. While each of the Clyde Valley authorities 
is a t  different stages in the process, it i s  clear that Personnel Departments, Senior 
Officers, Elected Members and Trade Unions are heavily committed to  resolving and 
concluding Single Status, and Equality issues, For most, this is the single biggest 
priority currently on the table. 

With this in mind it is  reasonable to  consider that Workforce Planning and 
Development might be regarded as of secondary importance to  the Consortium 
member Councils, However the group sees the NBSS fund as providing a major 
opportunity to develop the Workforce Planning and Development agenda through 
a Consortium approach, thereby freeing up Personnel Departments to  remain 
focused on the Single Status and Equal Pay issues. As with the initial learning and 
development proposals the benefits to  be gained are: 

0 

0 

0 

B 

a win-win situation for individual Councils 

efficiencies and cost savings across the Consortium 

an opportunity to develop best practice 

improve on standards and quality. 

The outcome will be a model for shared services which might be replicated on a 
national and regional basis and on a grander scale. 
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The exercise to  develop the business case which the Consortium undertook a t  the 
initial stage of the process demonstrated that there were often major difficulties in 
accessing and comparing data within and across partner organisations. It became 
apparent that the cornerstone of the business case i s  having readily available, 
accessible and robust management information for all members of the Consortium. 
For this reason the Consortium has recognised that Knowledge Management (KM) i s  
fundamental to the project as a whole and that developing more effective KM Systems 
will be a central aspect of our joint approach. 

The model which the Consortium members are following i s  therefore a framework for 
development founded on Knowledge Management, taking on board the requirements 
of our Strategic Partners and using our combined strengths to  address national 
agenda issues, regional and local requirements. 

The model is outlined below: 

Knowledge Management Strategic Partners 

Communities of 
Good Practice 

1- 

Efficiencies in 
Cash and Time 

The Clyde Valley Knowledge Management Model 

The Consortium will continue to share information on the areas of strategic 
importance for learning and development both individually and collectively, 
delivery methodologies, costs, evaluation of outcomes, providers, commissioning, 
development and procurement. This management information has and will continue 
to  guide our decisions in the priority areas for development and which will yield the 
greatest efficiencies through a shared approach. 
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XiSti sssines se 

The initial submission presented by the Consortium illustrated a proof of concept 
argument based on three aspects of training delivery which were common to the 
consortium members and which offered clear evidence of potential for delivering 
efficiencies. 

These areas were 

First Aid 

e 
Diversity and Equal Opportunities 

Delivery of Vocational Qualifications (VQs) 

The Consortium has reviewed both the rationale and the projected savings for each 
of these aspects in turn, and i s  confident that in all three cases the business case for 
change remains sound and robust. The following additional information reflects the 
development of the Consortium's thinking and should be read in conjunction with the 
original bid papers. 

First Aid 

The data provided for the business case was collected a t  the t ime of the original 
submission. Gaining accurate information from every Council proved to  be a time 
consuming but worthwhile exercise. The Consortium members are confident that the 
business case demonstrated by the existing data remains strong and that there have 
been no changes in delivery which might alter the data and hence the argument. 

Vocational Qualifications 

The analysis of the potential for change in the delivery of Vocational Qualifications 
was focused on one commonly delivered 'VQ (administration). The potential for 
smarter, more efficient delivery is illustrated through 

6 

6 

Benchmarking the costs and standards of delivery 

Collaborative working (e.g. new VQ standards) 

Rationalising the number of assessment centres 

Partnership procurement agreement 

@ Modernising working practices 

The Consortium will develop these lines of argument to expand into the delivery of 
other VQs commonly being delivered by member councils. These include, social care, 
early years, horticulture etc. 
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Diversity 

The Consortium has been able to  negotiate with a number of providers of online 
Diversity training packages in order to achieve a more competitive purchasing 
price. As a result, the Councils can demonstrate that by working as a Consortium, 
they can achieve annual savings of 50% for hosting, maintenance and upgrades to  
the software. In addition, the negotiated purchase price for the licences yields a 
saving of some 20% a t  current estimated user numbers. The cost savings will also 
increase significantly on the current figure of €18,294 should demand increase forthe 
number of licences, since the contract negotiations have yielded no price increase for 
additional user licences. 

The Consortium approach demonstrates a reduced overall Consortium purchase 
price, a lower purchase price for each individual Council, and overall a reduced unit 
cost per licence. Details are contained in Appendix 1. It is evident from this data 
that purchasing as a Consortium brings significant savings to  the group. O f  greater 
significance, however are the benefits which this will deliver t o  the Consortium 
members. These include:- 

e Each Council will meet their responsibilities for the delivery of Diversity training 
a t  an affordable price 

The system provides knowledge testing for all candidates, which in turn provides 
evidence for audit purposes 

Councils can measure progress and completion figures 

@ 

o 
e All participants will have achieved a baseline standard of knowledge and 

learning, which can then be augmented to  meet more specific requirements. 
This baseline i s  intended to  provide the minimum standard for local government 
employees in the area of equality and diversity and thus contribute significantly 
to councils’ Best Value requirements. 
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The initial work of the Consortium will be as follows. Phase One can begin 
immediately to add.ress the three subject areas for which a detailed business case has 
been developed. This will ensure that cost and time efficiencies are delivered to the 
Consortium a t  the earliest possible moment. 

A significant aspect of the immediate work plan however will be to develop more 
robust models of delivery in other subject areas. To date the following subject areas 
have been identified as having potential for development in Phase Two. 

0 

0 Training in Social Care 

0 

0 Information Technology (IT) 

CPD for teachers (particularly new subject areas e.g. Additional Support for 
Learning) 

Accredited programmes in Leadership and Management (ILM) 

There remains an opportunity however through the Consortium approach to develop 
training and development activities in areas identified as of strategic importance. 
Examples in Phase Three include training which supports: 

0 

0 

0 

e 
0 

0 

BD 

e 

0 

0 

Q 

change man age men t 

continuous improvement 

succession planning 

customer care 

management and leadership development 

strategic planning 

financial management 

peop I e man age me nt 

health and safety 

first line management and supervision 

literacy and numeracy 

In order to  develop this Phase 3 ,  it will be appropriate to  construct a high level 
training and development needs analysis (TNA) to  identify the scope for development 
and for commonality in strategic training, learning and development needs. The 
Consortium will work to  ensure that such an approach is addressed to  the appropriate 
people and levels within each organisation to  ensure that opportunities can be 
exploited to the full. 

In adopting this approach the Clyde Valley Consortium i s  confident that the 
structures, subject areas and the solutions being implemented will have the potential 
to be scaled up and reproduced nationally to  mutual benefit. 

62 



Key to  fhe success of our proposal i s  an effective governance arrangement which 
allows individual councils to  be confident that their needs are being met. This is a 
priority within Phase One. 

It i s  proposed that governance of the project will by managed through a two tier 
structure, comprising a Joint Committee (Member / Officer governance group) and an 
Officer-led Project Implementation Steering Group (to oversee and manage day to day 
operational and implementation matters), 

The Joint Committee structure will comprise two thirds Elected Members with the 
remainder being representative Officers from the Clyde Valley Consortium. The exact 
make up of the group should be decided by the consortium and this may include 
external representation from bodies such as the Improvement Service, CoSLA or SPDS. 
The consortium will also agree what number constitutes a quorum of the Committee 
and the frequency of meetings. 

The Joint Committee has been identified as the most appropriate and flexible structure 
to  scrutinise.the project’s progress against key targets and milestones, ensure that 
financial probity i s  maintained and that a l l  parties remain committed and actively 
involved in the project’s delivery. The Joint Committee structure also has the potential 
to  be expanded or reduced as appropriate in line with the development of the project. 

Constituents of Joint Committee 
0 

0 

Elected Members representing Clyde Valley Group (exact number to be agreed) 

Accounting Officer (Director of Finance from lead authority or equivalent) 

Senior Officers from Clyde Valley Group 

External representatives to  be approved by Chief Executives Forum e 

Suggested representa tiwes 

Q Improvement Service Representative 

8 SPDS representative (Society of Personnel Directors Scotland) 

Project Implementation Steering Group 

e Ciyde Valley Training Consortium 

B Sub groups responsible for management of each subject area (these groups will 
include members of the Project Implementation Steering Group) 

@ Lead authority representatives will provide 

5 Chair 
B Project Manager 
B legal advisor 
e Accounting advisor 
e Secretariat 

Appendix 1 illustrates the proposed Governance and Project Management Structure in 
diagrammatic form, 
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Fin anc ia I arrangements 

The Clyde Valley Consortium will establish an account to manage the financial 
transactions associated with the Learning and Development Project. This account 
will be set up and administered by South Lanarkshire Council as the lead authority 
in the bid. Funds will initially be provided by all members of the Consortium to allow 
sufficient provision to cover start-up costs in each aspect of the bid. Contributions 
will initially be pro-rated on the basis of each Council’s employee numbers. Thereafter 
the rate of contribution will be reviewed a f t e r  a period of two years. 

Interest accrued in the account will be re-distributed to each Council on an annual 
basis based on the average interest rate applicable overthe year. In this way each 
Council will not be penalised financially for payments made up front to the fund 
account. In the event of any final surpluses or losses being incurred these will be 
allocated to each Council as set out in the Minute of Agreement. 

The Joint Committee will take overall responsibility for the management of the 
Consortium Account. The Accounting Officer‘will produce financial statements t o  the 
Committee on a quarterly basis and on request. 

Each Council having signed a Minute of Agreement setting out their respective 
commitments to the project for the full duration (till 2011) will be bound to  honour 
these commitments. The governance arrangements outlined above, describe the 
structure which will oversee the ongoing implementation of the project. Each 
Consortium member will be represented on both the Joint Committee and the 
ongoing Project Implementation Team. The Joint committee will therefore take full 
responsibility for ensuring that the agreed milestones are achieved for the project’s 
duration. 

Day to day implementation activities will be managed by the Project implementation 
group, which will ensure that projected efficiencies are achieved and maintained, 
using the methodologies outlined in the business case. 
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The initial funding bid set out a timetable of funding until 2010 covering 4 years of 
activity. This has been extended until 201 1 to reflect the later potential start. 

Breakdown af project expenditure 

Staff Time 

Consultancy 

Software Development 

Building Refurbishment 

Training (Project Team) 

Re-Training 

Total 

200617 

180,000 

30,000 

100,000 

55,000 

7,500 

15,000 

387,500 

2007/8 2009/10 

180,000 180,000 

30,000 

100,000 

7,500 

15,000 22,500 

332,500 202,500 

2010/11 

180,000 

- 

22,500 

205,500 

Total 

720.000 

60,000 

200,000 

55,000 

15,000 

75,000 

It12 5,900 

The main costs are associated with establishing the implementation team to set up 
the Joint Committee and to implement training solutions across the consortium. 
This comprises of 4 members of staff, seconded from the consortium. It i s  vital t o  
the success of the project that these team members have the appropriate skills and 
experience in learning and development and in partnership working. Team members 
can be seconded from some or all of the project, depending on the focus a t  any given 
time. There will be a Project Manager, appointed for the duration of the project. Some 
allowance has been made in the first 2 years of the project for consultancy, especially 
in specialist areas, not readily available within the consortium. This might well be in 
the sourcing and evaluation of ‘e’ solutions, development of a VQ toolkit or similar. 

Some additional costs have been allocated against “e” activities. Specifically 
software solutions, which may need to  be modified or tailored to  meet local need, or 
developed from scratch. It is envisaged that the bulk of this allocation of €200,000 
will be used in the first two years o f  the project, and will include development of 
knowledge management links. Where there are some buildjng modifications (excluding 
infrastructure) to  enable “e” solutions, €55,000 has been allocated to this heading. 

Clearly with the proposed new ways of working, there will be implications for 
employees involved from the outset. In order to  prepare the project team and 
those most immediately effected by’changes to  working practices - e.g. delivery 
mechanisms - a total of €90,000 over the four years has been allocated to training 
and retraining of relevant employees. 
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Risk register 

Lack of agreement from 1 
or more members of the 
Consortium 

Appropriate em ploy ees 
not identified to 
implement consortium 
approach 

Difficulties with s ta r t  
and end times of 
existing training delivery 
contracts 

~ 

Conflict of priorities 
between consortium and 
an individual Council’s 
priority 

Inoperability issues 
with ITC solution and 
compatibility with 
existing software/ 
hardware 

~~ 

Resistance to  consortium 
arrangements within 
Council’s 

Comparison of data 
across Council’s not 
robust 

Employees not skilled to  
take forward consortium 
approach 

Savings not generated 
by Consortium training 
solution 

Med 

Low 

bled 

Med 

M ed 

Med 

Med 

M ed 

Low 

Protocols developed for 
decision making during 
pilot phase, including 
casting vote 

Seek support through 
Clyde Valley Chief 
Executives Forum 

Identify a l l  contract 
conclusion dates 
- identify window 
for introduction of 
new contractual 
arrangements 

Seek resolution through 
Joint Committee 
discussion 

Use funding to  engage 
specialist advice and 
resolution 

Briefing for relevant 
stakeholders in each 
member Council (inc. 
T.U.’s) 

Seek advice from 
Directors of Finance 
via Clyde Valley Chief 
Executives’ Forum 

Arrange training needs 
analysis and appropriate 
intervention for 
implementation team 

Review training solution 

joint Com m ittee 

Project M a nager 

Project Imp.Team 

joint Committee 

Project I m p.Team 

Project Imp.Team 

Project Manager 

Project Manager 

All 
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The Project Plan outlines a programme of work over 2 years from December 06- 
December 08 and a 3 month evaluation period from january-March 08. This will inform 
the development of a further project plan for the remainder of the project time, until 
201 1 I 

There are 3 main workstreams described as Phase 1, 2 ,  3 - as the project progresses, 
it is intended that these will run in parallel. The focus of the first year i s  

8 

0 

e 

e 

o 

To establish Phase 1 quickly 

To establish governance protocols and arrangements 

To identify Phase 2 workstream 

To implement Phase 2 workstream 

To establish review mechanisms for both 

In terms of priority, the first two items are key milestones and we are keen that these 
are underway prior to  the elections in May 2007. 

Monitoring progress in relation to the project plan will be a key work objective for 
th.e Project Manager. 

Appendix two shows the project plan. 

The Clyde Valley Chief Executives have expressed support for the consortium’s 
learning and development bid. Testing and refining the proposals to ensure that each 
Council derives quantitative and qualitative benefits are the next steps. The funding 
proposal will provide the necessary impetus to make the next steps a reality. In 
the phased implementation plan we anticipate some quick wins which will pave the 
way for further more ambitious and far-reaching actions in subsequent phases. In 
addition, testing the practical application of the governance arrangements will yield 
valuable learning as to  the potential for this model to  take in other work streams a t  a 
future date. 

67 



Clyde Valley Consortium 
I Governance Structure 
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SERVICE AND PARTNER CONTACT DETAILS 

South Lanarkshire Council 
Gill Bhatti 

01698455604 
gill.bhatti@southlanarkshire,gov.uk 

East Dunbartonshire Council 
Linda Black 

01417614822 
linda.black@eastdunbarton.gov.uk 

East Renf rews hire Council 
Mandy Watt 

01415773997 
rnandy.watt@eastrenfrewshire,gov.uk 

Glasgow City Council 
John Powell / jackie Anderson 

john.powell@ced.glasgow.gov.uk 
jackie, ande rsongced .glasgow .gov. uk 

01412870248 0141287 0203 . 

lnverclyde Council 
Carol Reid 

01475 712027 
carol.reid@inverclyde.gov.u k 

North Lanarkshire Council 
Rowena McBlane 

01698302248 
mcblaner@northlan.gov.u k 

Renf rews hi re Counci I 
Wendy Bridgwater 

0141 8403206 
wendy. bridgwaterQrenfrewshi re.g0v.uk 

West Dunbartonshire Council 
Donald Gordon 
01389737522 

donaid.gordon@west-dun barton,gov.uk 
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Clyde Valley Learning and Development Consortium 

Proposal Amendments and Additional Information 

Following feedback from the National Board on the initial submission, the Consortium was 
asked to clarify its position in relation to the following: 

Establishing the governance structure (Joint Committee) as the first priority 
Accelerating the implementation of phase one 
Re-align the priorities identified under phases two and three with those of phase one 
Redefine and shorten the time frames for all three phases 
Align the funding requirements to match the design and delivery elements more closely 

Establishing the Joint Committee 

The ground work carried out by the Consortium members during the development stage of this 
proposal, evaluated a number of potential governance structures, which would meet the 
requirements of accountability, transparency, equality and democracy. The Consortium 
recommendation is to establish a Joint Committee as outlined in the Governance section of the 
proposal. The 
Clyde Valley Consortium has neither legal standing nor administrative structure at this stage. It 
can neither commission nor procure training as an entity in itself, unless a formal governance 
structure is first established. Self evidently the establishment of this structure will be the first 
task for the Consortium, should development funding be secured. 

The importance of establishing this structure cannot be over-emphasised. 

It is therefore proposed that the establishment of the Joint Committee should take place within 
the first three months of the project. Whilst it is recognised that the establishment of such a 
structure will firstly necessitate each authority obtaining committee approval, it should be noted 
that existing committee structures within each Council would allow key Elected Members to 
articulate with the Joint Committee structure relatively easily. 

The constituent members of the Committee will be as outlined in the original proposal. In 
addition it is proposed that one representative from the Improvement Service and one from 
SOLACE will also sit on the Committee. This will allow for a clear link between the strategic 
direction, progress and outcomes achieved through the Consortium’s programme of work. 

Implementation Team 

The operational team responsible for the implementation of all three phases of the project will 
be appointed, with immediate effect and in parallel with the establishment of the Joint 
Co m m ittee. 

The team will have full operational responsibility for the following: 

Overall project management 
Day to day management of each phase 
Performance monitoring and evaluation 

0 Progress reporting to the Joint Committee 
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e 

Liaison with Consortium member Councils 
Management of appropriate procurement contracts 

Resourcing the Team 

It is envisaged that the team will comprise a project manager and up to six secondees drawn 
from the member Councils within the Consortium. Specific competence, experience and 
knowledge of Project Management will be required to oversee the full Consortium work plan. In 
addition the six secondees (dropping to four after year one) will have specific operational 
experience in the management of learning and development activities, for example experience 
of working in the Social Care sector. 

Specific projects within each phase will potentially require different knowledge, skills and 
experience. For example it is likely that the development of the CPD for teachers and the 
education agenda will involve the shortterm secondment of a teacher or education specialist. It 
is therefore likely that secondment opportunities will be vary from six to 18 months depending on 
the nature of the tasks in hand. 

The team will also be responsible for ongoing consultation with Trade Unions and other 
strategic partners in delivery, for the duration of the project. 

The Learning and Development project will lead to significant changes in working practices 
across the member Councils. Our vision is that the project team will establish more effective 
approaches to procurement and delivery of training, which in turn will become the accepted 
modus operandi across the Consortium. 

Whilst we would anticipate that the project team would no longer be an overhead and that ail 
associated costs would be absorbed through savings in cost and time by the end of year three, 
the additional ongoing implementation funds associated with staffing years two and three of the 
project still need to funded up front. This investment will be the subject to approval by member 
authorities. 
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Revision of Phase One 

The initial proposals identified to be addressed under phase one of the project focused on 
delivering “quick wins” in delivering efficiencies in the following areas: 
e First Aid 

Delivery of Vocational Qualifications 
e Diversity training 

It remains the intension that these subject areas be addressed from the outset. The 
preparatory work already undertaken by the Consortium will be developed in parallel with the 
establishment of the Joint Committee. In this way, the implementation of these three activities 
can commence as soon as the Committee is constituted, allowing full implementation within six 
months of the project‘s funding being realised. 

Integrating Phases One to Three 

In keeping with the National Board’s feedback, further strands of development previously 
identified under phases two and three will be brought forward. Specifically, it is proposed that 
the subject areas be separated into 

Information technology 
Health & safety 
Literacy and Numeracy 

e 

Training in the delivery of Social Care 

Leadership and Management training (including accreditation to ILM standards and linking 
in with the current Improvement Service work on training in operational management). 

Since each of these subject areas is already being addressed to varying degrees across the 
Consortium member Councils, there is clear evidence of potential synergies to be gained by 
taking a common approach. For example, a collaborative approach to the delivery and 
assessment of accredited supervisory, management and leadership programmes is already 
under discussion among the Consortium members. Progression with this aspect of the 
programme will build on the existing delivery mechanism developed by the Improvement 
Service. 

The proposal anticipates that preparatory design work will be undertaken in these subject areas 
in parallel with the delivery aspects of phase one and hence that the delivery of these five 
subject areas will all be brought forward to allow implementation and delivery to commence at 
the six month stage of the project, 
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It is however recognised that some areas of work will require further development and a longer 
lead time to realise and bring to fruition. Specifically the potential to develop a shared approach 
to Continuous Professional Development (CPD) for teachers and other aspects of training for 
education services (e.g. Additional Support for Learning), is extremely high. However the 
complexities of the service and the widely differing approaches will require a specific resource 
commitment and more development time to realise. 

For this reason it is our intention to include the secondment of a teacher or education specialist 
into the delivery team and to commence the design, scoping and development work in phase 
one (running parallel with the delivery elements of phase one). 

A similar approach is envisaged for the other subject areas identified under phase three. The 
project team will commence the preparatory design and scoping work in parallel with other 
phase one activities, for the identified subject areas of 

Change management 
Strategic planning 
Financial management 
People management 
Continuous improvement methods and models 
Skills for succession planning and capacity building 

In agreeing the scope of the work in these subject areas, it is proposed that the team will 
conduct a high level Training Needs Analysis across the member Councils, prioritise the 
learning and development requirements and identify opportunities for shared delivery methods, 
improving standards and sharing best practice. 
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Technology implications 

The background work on developing a business case for this project has brought to light the 
wide disparity in IT infrastructures which abound across the Consortium. This issue has already 
provided difficulties in managing information flow, and may potentially compromise the 
Consortium's capacity to deliver the most efficient methods and standards when making 
learning and development solutions available to all. 

For this reason the funding package includes the provision for commissioning exploratory work 
into existing technology (IT) requirements, soflware standards adopted and use of Learning 
Management Systems (LMS) throughout the Consortium. The Consortium will also seek 
recommendations on potential solutions in order to maximise the use of resources in this field. 
In particular the scope of this work will cower: 

+ lnteroperability between councils 
+ Data access and securrty 
+ Functionality 
+ Shared resourceslhosting 
+ 

+ Hardwareisoftware requirements 
Use of LMS and e-learning infrastructure 

It is envisaged that this aspect of the project will establish links with parallel work streams 
throughout Scotland which may have an interest, for example Customer First and the Five 
Councils Consortium, which have identified the need for a more unified approach to Learning 
Management and possibly a single Learning Management System. 

On the basis of the recommendations from this piece of work, the Consortium will consider the 
optimal solution to achieve maximum impact, and seek to implement a solution commencing 
during the second six months of the project's first year. 

A fully revised project plan is included in appendix one of this document, which specifies how the 
alignment of each phase will be achieved. 
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Resources, Use o f  Funding and Benefits 

In order to reflect the additional activity planned during the first year of the project, the projected 
funding aiiocation has been re-aligned to maximise the use of the available resources in the 
initial years of the project. This is reflected also in the revised project plan attached. 

Area of Cost 

Efficient Government - Use of Funding 
I I I I I 

200718 2008109 2009l10 201 011 I Total 

I I I I 

Total Cost 560,000 1 252,500 1 210,000 1 22,500 1 1,045,000 

The main costs are associated with establishing the implementation team together with external 
consultancy support to deliver the critical project tasks, These are 

0 

0 develop e-learning content 
0 

In year one this will require a Project Manager appointed for the duration of the project and up to 
six members of staff, seconded from the Consortium (dropping to four in subsequent years). It 
is vital to the success of the project that these team members have the appropriate skills and 
experience in learning and development and in partnership working. Team members can be 
seconded for some part or the entire project, depending on the focus at any given time. 

Allowance has been made in the first two years of the project for consultancy support. This 
support will focus on a feasibility study with recommendations for improvements in the use of IT 
systems and software, with particular reference to compatibility and interoperability. External 
consultancy support will also be utilised to support the team in the development of e-teaming 
content and conducting the extended training needs analysis. There remains further scope to 
allocate additional one-off tasks such the development and production of a VQ toolkit. 

set up the Joint Committee 
deliver the identified training solutions across the Consortium 
complete additional scoping and design stages for second and third phases of the project 

design, implement and collate training needs analysis 
evaluate and report on progress 
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In relation to this, it is recognised that additional funding will be required in order to implement 
the findings of the IT feasibility project. For this reason a provisional allocation of f160,OOO has 
been allocated against further soflware development and “e” activities. (Specifically software 
solutions, which may need to be modified, tailored to meet local need, or developed from 
scratch.) It is envisaged that the bulk of this allocation will be used in the first year of the project. 
The Consortium will review the allocation of implementation funding on completion of the IT 
feasibility project, and would seek to discuss this aspect with the National Board in due course. 

First Aid Training 

Clearly with the proposed new ways of working, there will be implications for employees involved 
from the outset. In order to prepare the project team and those most immediately effected by 
changes to working practices - e.g. delivery mechanisms - a total o f f  115,000 over four years 
has been allocated to the training requirements of the project team, and the retraining of 
relevant employees whose job role will be affected by the changes to working practices. 

80,267 80,267 80,267 I 80,267 

As outtined earlier, it is envisaged however that ongoing running costs allocated to seconded 
staff will be absorbed by the Consortium through savings, by the end of year three of the project. 

Vocational Qualifications I 41,155 

This is reflected in the provisional benefits projections based solely on the savings being 
generated through the original phase one subject areas. 

139,597 139,597 1 139,597 

Savings 1 2007/08 I 2008/09 I 2008/10 1 2010/11 I 

- 

Equal Opportunities 
Total Benefits in Year 

Total Costs in Year 

Cumulative Net Benefits 
Net Benefts in Year 

322,110 322,110 322,110 322,110 
443,532 541,974 541,974 541,974 

460,000 432,500 21 0,000 22,500 

-1 6,468 93,007 424,981 944,455 
-1 6,468 109,474 331,974 51 9,474 

I 

I I I 1 I I 

NPV 
Discounted Net Benefits I -16,468 I 105,772 I 309,902 I 468,536 I 867,742 1 

The detailed scoping, design and development of the subject areas identified under phases two 
and three is projected to take place within the first six months of the project. Since it is difficult to 
project the benefits accurately prior to completing the scoping exercise, an additional key task 
has been included within the work plan to produce a full benefits projection at the earliest 
possible opportunity. This task will be completed by the end of the project‘s third month. 

Developing further opportunities 
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Whilst the preliminary development and scoping work carried out by the Clyde Valley 
Consortium has identified the priority subject areas to be developed and improved, it is 
recognised that further development areas may arise in the coming years. These opportunities 
may arise from changing priorities, new initiatives or from emerging good practice from within or 
outwith the Consortium members. 

For this reason, the work plan also includes the task to extend the training needs analysis period 
beyond phase three, and actively to seek further potential development areas and good practice 
which may be exploited through the new way of working. 

Conclusion 

The Clyde Valley Chief Executives have expressed support for the Consortium's Learning and 
Development Proposal. The next steps will be to test and refine the proposals to ensure that 
each Council derives quantitative and qualitative benefits from the new approach. The funding 
proposal will provide the necessary impetus to make the next steps a reality. Even within the 
revised phasing of the implementation plan, the Consortium stiff anticipates achieving some 
quick wins which will pave the way for further ambitious and far reaching a c M y  in subsequent 
phases. In addition, testing the practical applications of the governance arrangements will yield 
valuable lessons as to the potential for this model to take in further work streams at a future 
date . 
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