
NORTH LANARKSHIRE COUNCIL 

REPORT 

Date: 18th January 2007 

Ref: JUKM 

Purpose of Report: 

The purpose of this report is to seek the education committee's approval to extend until 31'' 
March 2008 the post of links officer in the arts in education. 

- _ _  

Recommendations: 

5.1 The education committee is recommended: 

(i) to note the contents of the report 
(ii) to approve the proposal to extend until 3Ist March 2008 the post of links officer in the 

arts in education as outlined in paragraph 4.1 of this report 
(iii) to refer the report to the policy and resources(personne1 sub committee) 

Members wishing further information please contact: 

Michael O'Neill, Director of Education on 01236 812336 or 
Jane M Liddell, Head of Service on 01236812279 
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1. 

1 .I 

1.2 

North Lanarkshire Council : Department Of Education 

Links Officer in the Arts in Education 

Report by Director 

Introduction 

The promotion and sustainability of arts and cultural developments is considered 
fundamental to the education department's Raising Achievement agenda and can make a 
strategic contribution to community planning, social and economic regeneration and social 
inclusion. 

Schools and establishments in North Lanarkshire play a key role in introduction, delivery 
and development of expressive arts and cultural experiences for both pupils and school 
staff. The education department is committed to support these developments and the 
introduction of Arts Link Officer in 2004 marked the strengthening of this commitment. The 
post was introduced to create new learning opportunities through the arts and culture and 
was supported by the Scottish Arts Council (SAC) and contributed to the national arts 
education network (NAEN). 

2. Background 

2.1 The Arts Link Officer post was appointed in March 2004 as part of a Scottish Arts Council 
initiative to boost the profile of the value of arts in education, promote strategic planning 
and encourage best practice and high quality arts initiatives in North Lanarkshire. The post 
was set up as part of a network of Links Officers across Scotland and was initially part- 
funded by SAC for 3 years. Many of the Links Officer posts in other authority areas have 
been established and embedded (within their organisations) and therefore have been 
given the opportunity to strategically develop arts and cultural initiatives whilst considering 
long term sustainability. 

2.2 Over the 3 years in the temporary post the current Links Officer has developed many 
projects, partnerships and initiatives which have addressed the post remit, and include 
0 represented Education Services on the steering group for North Lanarkshire Council's 

first comprehensive Cultural Strategy 
0 developed strategic and effective working partnerships with Community Services and 

many of the leading national arts organisations including, Scottish Ballet, The National 
Theatre of Scotland, Y Dance, Glasgow Print Studio. Visible Fictions Theatre 
Company and individual artists, makers and designers. 
initiated strategic and effective working partnerships with the Quality Development 
Service Quality Improvement Officers. 

0 secured external funding from SAC to initiate new cultural developments in schools, 
and in particular Artists in Residence schemes. 
secured internal funds to develop arts and cultural initiatives including dance 
development and visual art development 
contributed to the NAEN network and acted as a champion for the arts in education 
across the authority and nationally 

0 extensively liaised with head teachers and schools offering advice on arts and cultural 
development and funding Opportunities. 
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2.2 The one year extension of the post in North Lanarkshire would allow sustainability and 
long term quality development in arts and cultural initiatives, partnership development and 
strategic funding bids as well as contributing to the national cultural agenda particularly in 
relation to the area of cultural entitlement highlighted in the Scottish Executive's cultural bill 
consultation paper (December 2006). The new Learning and Leisure service will consider 
the future delivery of the key actions within North Lanarkshire's Cultural Strategy Action 
Plan 2006-2010 and the delivery of the cultural entitlement outlined in the new bill (draft). 

3. Personnel and Financial Implications 

3. 1 Including on costs, the current salary is f41,661 , which includes an element of protection 
following the implementation of the new pay and grading structure, which amended the 
grade from PO8 to NLC9. These costs are met from the National Priorities Action Fund 
and a E 10,000 grant from the Scottish Arts Council. The Scottish Arts Council grant will 
cease on3lst March 2007. It is proposed to pay the full cost from the National Priorities 
Action Fund until 31" March 2008. 

3.2 As indicated the job evaluation process has re-graded the post to NLCS, giving a salary 
protection until November 2009, after which the salary cost will drop to €25,779 (excluding 
on costs)." 

4. Proposal 

4.1 It is proposed to extend the arts in education link officer post until 31" March 2008 and to 
pay the full cost from the National Priorities Action Fund 

5.  Recommendations 

5.1 The education committee is recommended: 

(i) to note the contents of the report 
(ii) to approve the proposal to extend until 31" March 2008 the post of links officer in the 

arts in education as outlined in paragraph 4.1 of this report 
(iii) to refer the report to the policy and resources(personne1 sub committee) 
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