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Purpose of Report 

This report seeks to advise of the investment and improvements proposed through the 
Planning & Environment Department’s Small Communities Programme in 2006107. 

In addition the report will outline the role that the Local Area Partnerships (LAP) will have 
in delivering the Small Communities Programme and the support from the Local 
Development Budget element of the Community Regeneration Fund. This will assist in 
building strong and sustainable communities, recognising that physical and environmental 
regeneration can directly improve quality of life. 

Background 

The Area Committee of March 28th 2006 was informed about the successful delivery of the 
Small Communities Programme through 200516 and that increased funding would be 
available to the Planning & Environment in 2006/7 for the specific purpose of delivering 
small-scale environmental and physical improvement works. 

However, in addition to the commitment of North Lanarkshire Council through its Capital 
Programme, the Small Communities Programme in 200617 will be supported by the 
agencies involved in delivering the Regeneration Outcome Agreement across North 
Lanarkshire, so that additional focus can be given to Datazone Areas. 

In this respect while some €250,000 has been committed through the Small Communities 
Programme for the Airdrie Area, this money will be augmented by funding for Datazone 
Areas directly through the Community Regeneration Fund or through coordinating the 
investment of partner agencies and departments active within LAP’S. 

With regard to the Airdrie area it is anticipated that a further €160,000 will be provided 
through the Community Regeneration Fund that will be used to support the Small 
Communities Programme in datazones. This sum is based on the percentage of datazone 
residents within each LAP boundary. 

By committing to this partnership approach the Small Communities Programme with the 
input of the Community Regeneration Fund and other external funding secured will 
contribute towards the delivery of key Community Plan objectives. 
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Small Communities Programme 

The Small Communities Programme is an innovative process, which gives community 
groups. Members and the public the opportunity to suggest ideas for projects that will 
visually enhance public areas. 

At this stage, suggestions for projects have been raised through direct representations to 
the Council as well as through ward visits with members and issues raised by Community 
Groups. 

The assessment of the schemes is then coordinated through the Planning and 
Environment Department in full discussion with Area Teams against criteria previously 
agreed by Area Committees, the Economic Regeneration Committee and the Policy & 
Resources Committee. 

Thereafter Local Area Partnerships will be presented with the ideas that are considered 
deliverable in relation to the available budget and best value, thus allowing them to not 
only suggest projects but also to sanction their implementation. 

To be eligible, projects should: 

have a direct, lasting and noticeable improvement to the appearance or ease of use 
of an area or street; 

be publicly visible and accessible; 

improve community safety; 

benefit a large number of people; 

have local support; 

supplement the operational programme of council departments; and 

be small and easy to implement. 

Each enhancement scheme will be designed to reflect the circumstances in the area. This 
will consider all aspects of environmental enhancement, such as installation of paths and 
signage, seating and railings, landscaping and art work. Larger projects may also be 
considered, although schemes of this nature would be undertaken in partnership with 
other funding mechanisms. 

Projects 

As a result of the assessment process, 16 projects have been identified within the Airdrie 
area and are outlined on the attached Appendix. These represent proposals that appear 
to be appropriate for delivery or support through the Small Communities Programme. 

This list may be amended as further consideration is given to the details and ease of 
implementation for each of the proposals. In this respect it is intended that the LAP will be 
informed about new projects that are coming forward and adverse issues that may be 
affecting the delivery of existing schemes. 

The details of each of the proposals will be finalised over the next few months and 
discussed with local community groups, members and organisations prior to 
implementation to ensure that thev are in keeDina with local adrations and obiectives. 
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The works and improvements will be delivered by NLC Grounds and Property 
Maintenance as well as through external commissions for design and contracts. 

The Small Communities Programme may be also used to support projects of partner 
Council departments and agencies that meet the Small Communities criteria. In any event 
each of the schemes will be delivered in line with the Council’s Financial Regulations and 
Contract Standing Orders to ensure that the Council and its partners secure the best 
value from its investment. 

Corporate Considerations 
The Small Communities Programme highlights the Council’s commitment to 
neighbourhood regeneration and the value of the Local Area Partnerships. Not only will 
this improve the quality of the environment in communities across North Lanarkshire, but 
the quality of life for local residents will also be enhanced. 
Projects at a neighbourhood level offer the opportunity to address community needs and 
aspirations. Working with communities is essential in the development of sustainable 
environments. Without community involvement, support and participation, environmental 
improvements are unlikely to be well used or looked after by local residents. 

In addition there may also be scope to look at the potential for incorporating training 
programmes into the delivery of the projects. This would be delivered through the 
Environmental Task Force managed from within the Planning & Environment Department 
and would seek to deliver skills and training to local residents. 

Recommendation 

It is recommended that the Partnership agree 

(i) that the projects listed in the attached Appendix 1 should be delivered or assisted by 
the Director of Planning & Environment through the Small Communities Programme in 
consultation with Local Communities and the Local Area Partnerships. 

(ii) that the progress in delivering the projects or alterations to the programme be reported 
to future meetings of the Local Area Partnerships. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT (17 May 2006) 
Local Government Access to Information Act: for further information about this report, please contact Carolyn Whitten 
on 01236 616372. 



APPENDIX: SMALL COMMUNITIES PROJECTS 

Rochsoles Community 
Centre. 

Rawyards Backcourt 
Areas 

Forrest Street. 

Macarthur Avenue, 
Glenmavis 

Dunbreck Avenue, 
Caldercruix 

Rochsoles Community Centre has recently undergone a 
f 360,000 refurbishment/extension. 
Opportunity for environmental improvements to the area 
directly in front of the centre 

A number of backcourt areas have fallen into a state of 
disrepair in Rawyards that may benefit from small scale 
environmental improvement works 
Lighting, surfacing and landscaping options could be 
considered through a pilot project on one of the 
backcourts. 

0 

0 

0 

Potential to improve appearance of eastern gateway into 
Airdrie 
Fencing of differing appearance and condition exists along 
this gateway which could benefit from refurbishment. 

0 Possible provision of parking area in front of Bowling Club 
to relieve congestion and safety issues caused by bowling 
club and adjacent football ground. 

0 This project is currently under construction and involves 
works to the area surrounding the neighbourhood 
shopping centre within the village. 
Improvements to open spaces and the parking / 
pedestrian areas will be delivered. 

0 

0 Assess options and prepare designs for 
improvements to be delivered through 
external contract. 

0 Costs and preliminary designs options to be 
ascertained to assess feasibility for this 
project, that would be funded through the 
Small Communities and Community 
Regeneration Fund 

0 Ownership needs to be determined and the 
works undertaken through NLC. 

0 Costs to be determined and the contract 
delivered through an external contract funded 
via the Small Communities Programme 

0 This project is being funded through the 
Community Regeneration Fund 
Neighbourhood Shopping Centre 
Regeneration Programme. 



Deedes Street 

Kennedy Drive l------ 

Craigneuk Park r------ 

0 A small area of amenity open space with rear retaining 
wall. Assess potential improvements to area possibly 
through landscaping, furniture and improvements to the 
security provided by wall for adjacent residents. 

0 The Housing and Property Department are looking to 
invest in its property at this area and there may be 
opportunities to deliver complementary environmental 
improvements. 

0 This should seek to provide functional spaces that are 
safe and attractive for local residents. 

0 An opportunity exists to build upon environmental 
improvements involving a new pathway undertaken along 
this road last year. 
New fencing along the railway is required 0 

0 

0 

Environmental improvements to this small site which links 
through to housing and recreational areas 
Opportunity to improve existing paths, resurfacing 
landscaping and cleanup making the area safer and 
functional. 

0 Access to the Neighbourhood Centre could be enhanced 
through footpath, lighting and environmental 
improvements works. 

Project being undertaken by the Craigneuk & Old 
Petersburn Tenants & Residents Association to improve 
open space area along Carlisle Road for passive 
recreation and amenity value. 

0 Works involve path work improvementlformation and 

Cost and delivery programme to be agreed 
and funding identified through the Small 
Communities Programme. 

0 Details of the proposals will be developed to 
link with the investment of the Housing & 
Property Department. 

0 Network Rail to be approached with a view to 
progressing these works through a 
partnership. External funding will be required 
to progress this project augmented by Small 
Communities if required. 
Works to be carried out through funding from 
the Small Communities Programme and the 
Community Regeneration Fund. 

0 

0 Cost of project to be assessed and funding 
provided through the Small Communities 
Programme and the Community 
Regeneration Fund. 

Craigneuk & Old Petersburn Tenants 81 
Residents Association have secured funding 
for this project that may benefit from support 
through the Small Communities Programme. 

0 



A73, Monkland Bridge 

Opportunity to improve parking and access arrangements 
for school. 
Provision of safe pedestrian route for students and staff 
between the village and the school 
Build upon works undertaken on the nature reserve 
previously to provide an asset for school children. 

Chapelhall 

0 Detailed designs to be prepared either in 
discussion with local community and the 
project delivered through a contract funded 
through the Small Communities Programme 
and other funding that can be secured. 

Land adjacent to Kirk 
O’Shotts Primary School 
Salsburgh 

Kate’s Well, 
Kirk O’Shotts 

Petersburn Community 
Park, Phase 3 - Toddlers 
Play Area 
Petersbu rn 

Phase 1 completed 12 months ago, which involved the 
refurbishment of Kate’s Well. 
Opportunity to fund phase 2 of works 
Project involves creating formalised seating, a viewpoint 
area with interpretation boards and creation of new paths 
and drainage works. 

developed by local people in partnership with a range of 
agencies. 
Small Communities funding could contribute to early 
landscaping and preparatory works. 

Project initiated by Petersburn community and being 

IandscaDina. 

0 

0 

This potential project has been suggested Petersburn and 
Craigneuk Community Forum 
Project involves relocating the North Calder Heritage Trail 
where it crosses the busy A73 to provide a safer and more 
appealing route 
Opportunity exists to formalise and introduce signs to this 
section of the trail. 

The feasibility of this project needs to be 
assessed and if possible could be delivered 
through an external contract. 

This project represents Phase 3 of the Chapelhall 
Environmental Improvement Programme that has 
delivered a range of environmental improvements across 
the village. 

External funding from Link Housing 
Association should ensure that this project 
can be progressed with the support of the 
Small Communities Programme. 

This project will be delivered through an 
external contract managed through the 
Planning & Environment Department, 
Community Services and the local 
community as part of the Small Communities 
Prorrramme. 
Plans and costing to be received to enable a 
suitable aspect of project to be identified for 
funding. 


